Operation Number: NI-L1056

Inter-American Development Bank - IDB

Year- PMR Cycle: Second period Jan-Dec 2013 Chief of Operations validation date: 06/17/2014 Office of Strategic Planning and Development Effectiveness
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PMR Validation Stage: validated by Representative Country Representative validation date: 07/11/2014

Operation Profile

Basic Data

Operation name: Comprehensive Child Care Program (PAININ, Phase V) Loan Number: 2468/BL-NI

Executing Agency (EA): MINISTERIO DE LA FAMILIA

Team Leader: Helleranta,Meri

Operation Type: Loan Operation

Lending Instrument: Investment Loan

Borrower: REPUBLICA DE NICARAGUA

Total Cost and Source

Sector/Subsector:
Overall Stage:

Country:

Convergence related Operation(s):

Available Funds (US$)

PRIMARY EDUCATION

NICARAGUA

Closed (All the loans are closed).

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

NI-L1056 $12,500,000.00 $12,500,000.00 $300,000.00 $0.00

Environmental and Social Safeguards

Total operation cost -
Original Estimate

$12,800,000.00 NI-L1056

Current IDB

$12,500,000.00

Disb. Amount to Date % Disbursed Undisbursed Balance

$12,500,000.00 100.00% $0.00

Main Operation

Impacts Category: c
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

9.456.147.94

2488 B LN 101000000 _Aten o I tegral &l N e 0 8,266,129.34

364.165.93

2468/BL-NI1_02000000_Mejoramiento y Dotacion de Esp | 272.345.88

1.865.591.24

2468/BL-NI1_03000000_Gestion y Supervision | 1,554,569.50

2468/BL-NI_04000000_Gastos de Administracion —| o 5/, 6

300.000.00

2468/BL-NI1_05000000_Gastos Financieros | 211,224 61

2468/BL-NI1_07000000_Imprevistos —

0.00
0.00
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Results Matrix

Impacts

Impact:

pobreza extrema del &rea rural de Nicaragua.

Observation:
Indicators

1.1 % de nifios menores de seis
afios beneficiarios del programa
con anemia.

1.2 Puntaje en escala general
cognitiva

1.3 % de nifios beneficiarios del
programa que ingresan al primer
grado a los seis afios (edad
reglamentaria).

"~

\
Outcomes

RF - RF Indicator

Flags*

>
\P\f S| - Sector Indicator

Unit of
Measure

%

puntos en
escala

%

a \ o
K‘VCI - Country Indicator Ky

Baseline

Means of
verification

Baseline
Year

La linea de
base es de la
evaluacion
actual del
PAININ III.

21.80 2010

La linea de
base es de la
evaluacion
actual del
PAININ III.

84.30 2010

Evaluacién de

85.00 impacto.

2009

PG - Pro-Gender \"

Observations

P()

Los resultados P
se mediaran

! P(a)
al final de la
Etapa V del A
programa
prevista para
2014.
P
P(a)
A

PE - Pro-Ethnicity

2013

11.00
11.00

1 Contribuir al desarrollo integral (psicosocial, cognitivo y fisico) de los nifios menores de seis afios en condiciones de

EOP

11.00
11.00

87.57
87.57

45.00
45.00

Outco 1 Asegurar el mantenimiento de la cobertura actual del Programa y mejorar la calidad de la oferta de servicios de atencion integral

me: que reciben los nifios beneficiarios.
Observ
ation:
. . Means of
Indicators Flags* it i Baseline Eizlin verificatio Ob_serv 2011 2012
Measure e Year a ations
1.1 nifios y - Sistema de P 65,000.00 80,000.00
nifias menores ‘('\1 Monitoreo P(a) 65.000.00 80.000.00
de seis afios y — —
recibiendo RF Estudiante ;0 000 00 o010 | Se€Quimient A 38,717.00 64,942.00
estimulacion s e o (SMS)
temprana o (registros
preescolar. del
programa).

1.2 nifios P 65,000.00 80,000.00
EEPSIIS;Q%Z SMS P(@)  65,000.00 80,000.00
recibiendo nifios  40,000.00 2010 ggﬁ'srms A 72607.00 81,220.00
alimentacion
complementari programa).
a.
1.3 nifios P 65,000.00 80,000.00
gelnef'c'af'os (SMS_ . P(@  65,000.00 80,000.00

el programa L registros
recibiendo nifios 16,600.00 2010 del A 15,200.00

micronutrientes

programa).

2013

80,000.00
80,000.00

80,000.00
80,000.00

80,000.00
80,000.00

EOP

80,000.00
80,000.00
64,942.00

80,000.00
80,000.00
81,220.00

84,000.00
84,000.00
15,200.00



1.4 nifios P
beneficiarios SMS P(a)
;"e‘fg‘;'rfjsdg N nifios | 12,817.00 2011 ggﬁ’ Istros A
registro de programa).
nacimiento.
1.5 nifios P
beneficiarios P(a)
con controles SMS y
de Viglancia y nifios | 4000000 2010 (E9SOS
Crecimiento y programa).
Desarrollo
(VPCD).
1.6 #de P
mujeres P(a)
embarazadas y
lactantes de # mujeres SMS A
ggg‘;mg‘ig@s embarazad 11,801.00 2011 ggﬁ'sm
reciben as programa).
servicios de
atencion
integral.
Outco 2 Condiciones de los locales de atencion mejorados
me:
Observ
ation:
. . Means of
. Unit of . Baselin .. . Observ
*
Indicators Flags VEESIE Baseline B \EED verlf:]catlo -
2.1 % locales . [
de atencién ilfsotfnq];:%e P(a)
gue cuentan % 40.00 2011 n del
con piso de rograma A
tierra. prog
Outco 3 Gestion del programa fortalecido
me:
Observ
ation:
. . Means of
; Unit of . Baselin i .. Observ
*
Indicators Flags VPRI Baseline v venf:]catlo -
3.1 SMS con [
informacion Informes P(a)
confiable y semestrale Y
oportuna para . s del
la planeacion, # Sistema 0.00 2011 programa y
monitoreo y auditoria
evaluacion del operativa.
programa.
\w RF - RF Indicator \Pf Sl - Sector Indicator \IPVCI - Country Indicator ‘}7 PG - Pro-Gender \

10,000.00
10,000.00
9,325.00

65,000.00
65,000.00
27,358.00

4,000.00
4,000.00
2,120.00

2011

2011

PE - Pro-Ethnicity

8,000.00
8,000.00

80,000.00
80,000.00
64,942.00

2012

2012

5,000.00
5,000.00
3,609.00

80,000.00
80,000.00

2013

75.00

2013

1.00

5,000.00
5,000.00
3,609.00

80,000.00
80,000.00
64,942.00

12,000.00
12,000.00
2,120.00

EOP

20.00
20.00
75.00

EOP

1.00
1.00
1.00



Outputs: Annual Physical and Financial Progress

Componente 1: Atencién integral a la nifiez

Outputs Unit of Measure

Ninos de 0 a 6 anos y a sus familias nifios
atendidos con servicios integrales

NUmero de nifios sin registro civil, que  # de nifios
reciben acompafiamiento para su

inscripcion.

Nifios menores de tres afios atendidos Personas
integralmente a través de la modalidad

de atencion en casa.

Componente 2: Mejoramiento y dotacién de espacios

Outputs Unit of Measure
Locales rehabilitados locales
Locales equipados locales

Componente 3. Gestién y supervision

Outputs Unit of Measure

NUmeros de Comités Municipales para # municipios
la Primera Infancia funcionando

NUmero de usuarios conectados al # de usuarios
SMS redisefiado

NUmero de Técnicos integrales de # de técnicos
seguimiento, y de apoyo administrativo
a las Delegaciones activos

Informes de auditoria operativa Informes
entregados

Other Cost

P(a)

P(a)

Actualizacién y mantenimiento de plataforma operativa del SMS.

Auditoria operativa anual aprobada por el Banco

Auditoria financiera por delegacion aprobada por el Banco.

Administracion y gastos financieros

Physical Progress

2013

80,000.00
0.00

4,500.00

3,609.00

46,700.00
49,401.00

EOP

234,964.00
141,877.00
141,877.00
13,325.00
16,755.00
16,755.00

96,101.00
49,401.00

Physical Progress

2013

10.00
10.00

232.00
0.00

EOP
400.00
101.00
101.00
400.00

0.00
0.00

Physical Progress

2013

66.00
66.00

15.00
15.00
58.00
52.00
52.00

1.00
0.00

EOP
132.00
198.00
198.00

30.00
45.00
45.00
174.00
168.00
168.00
1.00
0.00
0.00

P(a)

P(a)

Financial Progress

2013 EOP
802,000.00 8,928,000.00
0.00 6,808,042.00
6,808,042.00
30,000.00
6,000.00 19,829.00
0.00 19,829.00
2,300,000.00 1,821,360.00
1,581,360.00 1,581,360.00
Financial Progress
2013 EOP
1,200,000.00
26,337.00 272,345.00
21,561.00 272,345.00
500,000.00
150,000.00 0.00
0.00 0.00
Financial Progress
2013 EOP
57,172.00
1,800.00 58,559.00
1,387.00 58,559.00
85,000.00
97,600.00 69,027.00
61,871.00 69,027.00
157,000.00  1,256,000.00
308,359.00 1,014,512.00
185,014.00 1,014,512.00
30,000.00
0.00 0.00
0.00 0.00
2013 Cost
$20,000.00 $60,000.00
$20,000.00 $0.00
$0.00
$40,000.00 $40,000.00
$40,000.00 $0.00
$0.00 $0.00
$30,000.00
$18,922.00
$18,922.00
$150,000.00 $308,000.00
$150,000.00 $526,192.00
$288,249.00 $526,192.00



Imprevistos P

P(a) $0.00
A
Total Cost 2013 Total Cost
P $1,169,000.00 $12,524,172.00
P(a) $3,100,096.00 $10,608,788.00
A $2,139,442.00 $10,368,788.00
Changes to the Matrix
. Agreed with
Section Name Type of Change Reasons Ent(;resdtérl;the Executing
Y Agency
Output Imprevistos Delete Component NUNCIADO ELIMINADO PORQUE NO CONTENIA INFORMACION. 6/5/2014 6/5/2014
Output Administracion y gastos financieros Delete Component ENUNCIADO ELIMINADO PORQUE NO CONTENIA INFORMACION. 6/5/2014 6/5/2014

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



