Operation Number: CRO0150 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2015 Chief of Operations validation date: 10/09/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 9/28/2015 Division Chief validation date: 10/20/2015
PMR Validation Stage: validated by Representative Country Representative validation date: 10/22/2015

Operation Profile
Basic Data

Operation name: Sustainable Development of the Binational Watershed Rio Sixaola Loan Number: 1566/0C-CR,1566/0C-CR-DE
Executing Agency (EA): MINISTERIO DE AGRICULTURA Y GANADERIA (MAG),MINISTERIO DE PLANIFICACION NACIONAL Y POLITICA ECONOMICA

Team Leader: Ortiz Stradtmann,Silvia Sector/Subsector: AS
Operation Type: Loan Operation Overall Stage: Fully Disbursed
Lending Instrument: Investment Loan Country: COSTA RICA
Borrower: REPUBLICA DE COSTA RICA ,REPUBLICA DE COSTA RICA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

CRO0150 $11,000,000.00 $9,220,000.00 $2,780,000.00 $0.00 $13,780,000.00 CR0150 $9,220,000.00 $9,220,000.00 100.00% $0.00

Environmental and Social Safeguards

Main Operation

Impacts Category: C(R)
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

No information related to this operation.
Outcomes

Outco 0 Vulnerabilidad reducida y manejo mejorado en areas natuales

me:

Observ
ation:

. . Unit of
Indicators Flags YEEaE
0.0 Areas

mejoradas para

proteccion de

recursos

naturales en la

zona de

intervencion del Km.
Programa

0.1 Hogares

con nuevo

servicio de

recoleccién de Hogares
residuos

sélidos

segregado

0.2 Capacidad
instalada para
recuperar
residuos
s6lidos
valorizables

Toneladas

Baseline

0.00

0.00

116.00

Outco 1 Estructura productiva diversificada

me:

Observ
ation:

Baselin
e Year

2012

2012

2012

Means of
verificatio
n

Registro
del
Corredor
Biol6gico y
Documento
del Estudio
Topografic
o/ Unidad
Coordinad
ora del
Programa
y Corredor
Biol6gico
Municipalid
ad de
Talamanca/
Registro de
los
contribuye
ntes

Municipalid
ad de
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Registro de
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los centros
de
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on

Observ
ations

Se
medira
la
capacid
ad
instalad
aen
infraestr
uctura 'y
personal
humano
capacita
do, para
recupera
rlos
residuos
sélidos
valoriza
bles

P(a)

P(@)

P
P(a)
A

2009

2010

2011

2012

2013

2014

102.00

300.00

180.00

2015

0.00
0.00

0.00
0.00

0.00
0.00

EOP

102.00
102.00

300.00
300.00

180.00
180.00



Indicators Flags*

1.3 Hectareas
con produccion
de cacao
organica en
sistemas
agroforestales

1.4 Productores
gue adoptan
préacticas
impulsadas por
el Programa

15
Organizaciones
apoyadas para
mejorar su
gestion en la
ejecucion de
sus proyectos

Outco 2 Acceso a servicios de agua potable en la zona de intervencion del Programa incrementado y mejorado

Unit of
Measure

Hectareas

Productore
s

Organizaci
ones

Baseline

0.00

0.00

0.00

Baselin
e Year

2011

2011

2010

Means of
verificatio
n

Observ
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Ministerio P

de ) P(a)
Agricultura

y
Ganaderia
(MAG)/
Registro de
plantas
entregadas

Ministerio P

de P@)
Agricultura

y
Ganaderia
(MAG)/
Registro de
productore
s asistidos

Unidad P
Coordinad P(a)
ora del
Proyecto/
Convenios
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organizacio
nes

me:
Observ
ation:
. . Means of
. Unit of . Baselin ... Observ
*
Indicators Flags VEESIE Baseline B \EED venf:]catlo -
2.4 Hogares Unidad P
indigenas con % Coordinad P(a)
acceso RF ora del
domiciliar a Programa/ A
agua potable a Registros
traves de Housseho'd 0.00 2013 de
nuevos usuarios
sistemas o de la
sistemas Asociacién
ampliados Indigena
ADITIBRI
Disaggregation Categories
Percentage of households with new or upgraded water supply that are P
Indigenous P(a)
A
2.5 Hogares Unidad P
indigenas con % Coordinad P(a)
acceso RF ora del
domiciliar a Programa/ A
agua potable Registros
mejorado Houssehold 0.00 2013 de
usuarios
de la
Asociacion
Indigena
ADITIBRI

Disaggregation Categories

2009

2009

2009

2009

2010

2010

2010

2010

2011 2012 2013 2014
260.00

761.00

46.00

2011 2012 2013 2014

0.00

2011 2012 2013 2014 2015
383.00

0.00 0.00

0.00

2011 2012 2013 2014 2015

2015

0.00
0.00

0.00
0.00

0.00
0.00

2015

383.00
0.00

EOP

383.00

1,037.00

0.00

EOP

EOP

260.00
260.00

761.00
761.00

46.00
46.00

EOP

383.00

1,037.00



Percentage of households with new or upgraded water supply that are [P

Indigenous P(a) 1,037.00 = 1,037.00
A 0.00 0.00

2.6 Areas Municipalid P
protegidas de ad de P(a) 0.00 134.00
inundaciones Talamanca
para el periodo y Unidad A 134.00 0.00 134.00
de retorno de Coordinad Benefici
disefio del ora del aa 1600
proyecto Programa/ habitant

Metros 0.00 2009 Documento es de la

de entrega comunid
deobray adde
registros Bribri

de la
Municipalid
ad sobre la
actividad
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me:
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. . Means of
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afio que se Meteorolog P(a) 12.00 12.00
puede cruzar el ico
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Meses 7.00 2013 ora del
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Documento
sde
entrega de
obra
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me:
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Outputs: Annual Physical and Financial Progress

1. Gestion Ambiental, Manejo de los Recursos Naturales

y Reduccién de la Vulnerabilidad
Outputs

Sendero Turistico del Refugio de Vida
Silvestre Gandoca Manzanillo
construido

Proyecto piloto de participacion
comunitaria implementado

Plan de mitigacion de riesgos
implementado

Plan de Reduccion de la Vulnerabilidad

Cuenca Baja del Rio Sixaola
implementado

Informacion topogréfica del Rio Sixaola

documentada.

Planta de Biodiesel construida

Proyecto de manejo de residuos
s6lidos implementado

2. Diversificacion Productiva.

Outputs

Adopcion de sistemas agroforestales
sembrados o rehabilitados

Productores capacitados en
diversificacion productiva y
ambientalmente sostenible.

Proyectos agroindustriales para el
apoyo a la diversificacion productiva
implementados

Proyecto de mejora a la produccion
pecuaria indigena implementado

Proyectos de fortalecimiento de redes
de ecoturismo rural comunitario
ejecutados

Laboratorio para mejora de produccién

agricola construido

Unit of Measure

Sendero

Proyecto

Plan

Plan

kilometros

Plantas

Proyecto

Unit of Measure

Hectarea

Productor

Proyecto

Proyecto

Proyecto

Laboratorio

3- Servicos publicos e infraestructura bésica.

Outputs

Unit of Measure

Physical Progress

2015 EOP

1.00

0.00 1.00
0.00 1.00
2.00

0.00 2.00
0.00 2.00
0.00

0.00 0.00
0.00

1.00

0.00 1.00
0.00 1.00
27.00

0.00 27.00
0.00 27.00
1.00

0.00 1.00
0.00 1.00
1.00

0.00 1.00
0.00 1.00

Physical Progress

2015 EOP

542.00

0.00 260.00
0.00 260.00
814.00

0.00 761.00
0.00 761.00
7.00

0.00 9.00
0.00 9.00
1.00

0.00 2.00
0.00 2.00
2.00

0.00 2.00
0.00 2.00
1.00

0.00 1.00
0.00 1.00

Physical Progress

2015

EOP

Financial Progress

2015

81,000.00
44,988.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
928.42

EOP

464,800.00
444,074.00
408,062.00

190,000.00
253,623.00
253,623.00
0.00

0.00

0.00
199,070.41
203,555.00
203,555.00
55,000.00
55,000.00
55,000.00
146,897.00
138,002.00
138,002.00
188,103.00
225,602.00
226,530.42

Financial Progress

2015

0.00
22,135.00

0.00
16,670.00

2,000.00
14,467.48

0.00
110.72

0.00
0.00

0.00
0.00

EOP
2,446,381.00
1,698,157.00
1,720,292.00

221,300.00
154,762.00
171,432.00
1,345,217.00
1,577,275.00
1,589,742.48
241,606.00
239,185.00
239,295.72
310,465.00
255,049.00
255,049.00

80,356.00

52,146.00

52,146.00

Financial Progress

2015

EOP



Sistemas domiciliares de agua potable Sistema
rehabilitados y ampliados

Tuberia de drenaje construida Tuberia
Disefios de acueductos elaborados Disefios
Disefios de puentes elaborados Disefios
Puentes construidos Puentes

4- Fortalecimiento de la Capacidad de Gestion.

Outputs Unit of Measure

Comite Distrital en la cuenca del rio Comite
sixaola creado y operando

Organizaciones locales fortalecidas en  Organizaciones
su gestion y desarrollo comunal

Sistema de informacién de Talamanca  Sistema/productor
implementado es
georeferenciados

Otros costos adicionales

Costos financieros

6.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

5.00
1.00

Physical Progress

2015

0.00
0.00

0.00
0.00

0.00
0.00

EOP
3.00
3.00
3.00
4.00
4.00
4.00
1.00
1.00
1.00

1,080,882.00
739,431.00

0.00
0.00

0.00
0.00

0.00
0.00

1,334,666.00
570,739.39

1,235,000.00
1,584,326.00
1,242,875.00
28,000.00
189,428.00
189,428.00
100,800.00
99,426.00
99,426.00
81,534.00
76,355.00
76,355.00
771,983.00
1,513,277.00
749,350.39

Financial Progress

2015

0.00
0.00

0.00
1,049.19

0.00
0.00

EOP
25,795.00
12,889.00
12,889.00
284,199.00
239,401.00
240,450.19
34,535.00
34,535.00
34,535.00

Administracion y supervision

Intereses

Comision de credito

Administracion Unidad Ejecutora Programa (contraparte)

I=’(a)

$40,806.00
$0.00

$84,498.22
$37,658.97

$2,438.11
$2,438.11

$167,780.00
$50,518.00

$729,638.19
$730,000.19
$689,194.19
$750,000.00
$271,485.28
$224,646.03
$159,753.58
$160,688.63
$160,688.63
$910,000.00
$2,307,507.00
$2,190,245.00



Total Cost 2015 Total Cost

P $12,000,433.18
P(a) $2,794,070.33 $12,515,748.10
A $1,501,134.28 $11,222,812.05

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



