Operation Number: BR-L1099

Inter-American Development Bank - IDB

‘3 lDB Year- PMR Cycle: Primer periodo enero-junio 2014 Chief of Operations validation date: 10/17/2014 Office of Strategic Planning and Development Effectiveness
Last Update: 10/15/2014 Division Chief validation date: 10/21/2014
PMR Validation Stage: validada por el Representante de Pais  Country Representative validation date: 10/22/2014

Operation Profile

Basic Data

Operation name: PROCIDADES-Programa Mejoramiento Infraestructura Urbana Municipio Ponta Grossa Loan Number: 2054/0C-BR

Executing Agency (EA): PREFEITURA MUNICIPAL DE PONTA GROSSA

Team Leader: Hobbs,Jason Anthony Sector/Subsector: NEIGHBORHOOD UPGRADING

Operation Type: Loan Operation Overall Stage: Cerrado (Todos los préstamos estan cerrados)

Lending Instrument: Investment Loan Country: BRAZIL

Borrower: PREFEITURA MUNICIPAL DE PONTA GROSSA Convergence related Operation(s):

Total Cost and Source

Available Funds (US$)

Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country

BR-L1099 $7,500,000.00 $7,500,000.00 $7,500,000.00 $0.00

Environmental and Social Safeguards

Total operation cost - Current IDB Disb. Amount to Date % Disbursed
Original Estimate

$15,000,000.00 BR-L1099 $7,500,000.00 $7,500,000.00 100.00%

Undisbursed Balance

$0.00

Main Operation

Impacts Category: B
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

Impact:

Observation:

Unit of

Baseline

Means of

1 Calidad de vida de la poblacién del municipio de Ponta Grossa mejorada

. " . .
Indicators Flags P Baseline Year Ve Observations EOP
1.1 Indice de Oferta de Servicios EI'lOSP ya no P 0.44
Publicos (IOSP) de Ponta Grossa esta'siendo P(a) 0.44
medido por
PARANACIDA A
Valor Evaluacion  tanto durante
ndice 0.40 2005 Finaldel el inicio de
Programa  ejecucion del
programa se
propondra un
indicador
valido.
\W RF - RF Indicator K‘y S| - Sector Indicator <yc| - Country Indicator gg PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes
Outco 1 Mobilidad del municipio de Ponta Grossa mejorada
me:
Observ
ation:
Indicators Flags* e i Baseline el '\\/A:r?f?gact)ifo Doty EOP
9 Measure e Year i ations
1.1 Tiempo de P 38.00
vigje de i P(a 38.00
autobuses que Minutos/via 40.00 2007 ES:';;O de @
circulan en los je ’ P A 30.08
Delay.
tramos

pavimentados

Outco 2 Red de infraestructura escolar basica (tanto educacion fundamental como eduacacion

me:

Observ
ation:

infantil) mejorada

Unit of

Indicators Measure

Flags*

2.1 Alumnos de

educacién

bésica

beneficiados

con las mejoras Estudiante
de S
infraestructura

escolar

Baselin
e Year

Baseline

0.00

2007

Means of
verificatio
n

Informes
anuales de
la
Secretaria
Municipal
de
Educacion
e Informe
Final del
Programa.

Observ
ations

EOP

P 10,420.00

P(@)
A

10,420.00

7,477.00



2.2 Vagas de
educagéo
infantil

Estudiante
s

3,285.00 2007

Informes
anuales de
la
Secretaria
Municipal
de
Educacién
e Informe
Final del
Programa.

Outco 3 Eficiencia de la gestion municipal de Ponta Grossa mejorada

me:

Observ
ation:

Indicators

3.1 Tiempo
medio de los
procesos de
licitacién de la
Prefeitura

3.2 Media de
procesos de
licitacion de la
Prefeitura
realizados por
afo

RF - RF Indicator

Flags*

Unit of
Measure

Dias

Procesos
por afio

.
\P\f S| - Sector Indicator

. Baselin
Baseline & VEED
65.00 2007
840.00 2007

5
K‘VCI - Country Indicator

Means of
verificatio
n

Observ
ations

Informe de
la
Secretaria
Municipal
de
Finanzas e
Informe
Final del
Programa.

Informe de
la
Secretaria
Municipal
de
Finanzas e
Informe
Final del
Programa.

\" PG - Pro-Gender

P

P(a)

A

P(a)

P(a)

3,876.00
3,876.00
7,021.00

EOP

45.00
45.00
30.00

798.00
798.00
449.00

PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Educacion Physical Progress Financial Progress
Outputs Unit of Measure EOP EOP
Escuelas de educacion basica Escuela P 26.00 P 5,330,000.00
remodeladas P(@) 26.00 P(a)  6,123,904.00
A 26.00 A 6,123,904.00
Centros de Educacion Infantil Escuela P 5.00 P 1,065,000.00
(CEMEIs) remodelados P(@) 500 P(a)  2,741,614.00
A 5.00 A 2,741,614.00

Mobilidad y Transporte

Physical Progress

Financial Progress

Outputs Unit of Measure EOP EOP
Vias en barrios de bajos ingresos kilometer P 36.00 P 7,613,000.00
pavimentadas P(a) 23.76 P(a) 10,162,349.00
A 23.76 A 10,162,349.00

Fortalecimiento Institucional

Physical Progress

Financial Progress

Outputs Unit of Measure EOP EOP
Consultoria de revision y relatorio P 0.00 P 0.00
racionalizacion de procesos y P(a) 1.00 P(a) 0.00
procedimientos de la PMPG realizada
A 1.00 A 0.00
Equipos de computacién para a unidad equipamentos P 0.00 P 0.00
ejecutora adquirdos P(a) 1.00  P(a) 50,000.00
A 1.00 A 50,000.00
Plan de Accién para la Modernizacién  Plan P 1.00 P 210,000.00
del Catastro Immobiliario elaborado P(a) 1.00 P(a) 0.00
A 1.00 A 0.00
Plan de capacitacion desarrollado Plan P 1.00 P 0.00
P(a) 1.00 P(a) 0.00
A 1.00 A 0.00
Otros
Other Cost Cost
Administracién del programa B $254,000.00
P(a) $114,000.00
A $114,000.0C
Total Cost Total Cost
P $14,472,000.00
P(a) $12,828,000.00
A $19,191,867.00

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



