Operation Number: BR0302 Inter-American Development Bank - IDB

Year- PMR Cycle: Segundo periodo enero-diciembre 2014  Chief of Operations validation date: 04/16/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 3/30/2015 Division Chief validation date: 05/06/2015
PMR Validation Stage: validada por el Representante de Pais  Country Representative validation date: 05/07/2015

Operation Profile
Basic Data

Operation name: Transporte Urbano de Fortaleza Loan Number: 1572/0C-BR

Executing Agency (EA): Secretaria Municipal de Desenvolvimento URBANO E INFRAESTRUTURA FORTALEZA

Team Leader: De Souza Nobre,Veimar Cezar Sector/Subsector: TR
Operation Type: Loan Operation Overall Stage: Totalmente Desembolsado
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: PREFECTURA MUNICIPAL DE FORTALEZA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

BR0302 $85,200,000.00 $85,200,000.00 $56,800,000.00 $0.00 $142,000,000.00 BR0302 $85,200,000.00 $82,746,737.52 97.12% $2,453,262.48

Environmental and Social Safeguards

Main Operation

Impacts Category: B(R)
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)

1572/0C-BR_01000000_ENGENHARIA E ADMINSTRAGAO e, o, 9575.090.00

1572/0C-BR_02000000_CUSTOS DIRETOS (COMPON.INVEST) (i 7148040460

2.499.000.00
1572/0C-BR_03000000_FORTALECIMENTO INSTITUCIONAL —{ ;c6 50035
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Results Matrix

Impacts

Impact: 1 Condi¢Bes de mobilidade e acessibilidade da populagéo de Fortaleza, melhoradas.
Observation:

Unit of Baseline Means of

. " . .
Indicators Flags P Baseline Year Ve Observations 2011
1.1 Satisfacéo dos usuarios do Pesquisas de P
sistema de transporte publico. satisfagao P(a) 80.00
o com 0s
% 65.00 2002 usuarios do A 75.00
sistema,
ETTUSA.
\W RF - RF Indicator K‘y S| - Sector Indicator <yc| - Country Indicator gg PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes

EOP

80.00

Outco 1 Mobilidade dos usuérios do Sistema de Transporte Publico de Fortaleza, melhorada.
me:

Observ Por medio de las mejores condiciones ofertadas por el Programa.

ation:
. . Means of
q Unit of f Baselin ..~ . Observ 2014 EOP
Indicators Flags* VEEETE Baseline & \eED verlf%catlo -
1.1 Consumo Consum P 198,495.00
médio de ode P(a) 198,495.00
combustivel da combust
frota. ible por A 0.00
Kmy
por dia
de la
Informe flora del
Gerencial  SIT sera
de la reducido
Litros/Km/ ETTUSAYy respecto
Dia 233,955.00 2004 Coordenaci del
6n General consum
del oa
Programa. agosto
de 2004
de:
233.955
I/km/dia
para
198.495

I/km/dia



1.2 Custo
médio de
operagéo de
veiculos.

Reales 1.79

1.3 Tempo
médio de
viagem no
trecho: Bezerra
de
Menezes/Domi
ngo Olimpio.

Minutos 100.00

2004
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Informe
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Costos
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R,
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costos
simulad
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len24
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a43
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de
Meneze
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y

P
P(a)
A
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0.00

0.00

1.46
1.46

76.00
76.00



1.4 Volume
médio diario de
Trafego (VMD)
no corredor 1
(Bezerra de
Menezes -
Papicu).

VDM 0.02 2004

1.5 Tempo
médio dos
onibus parados
nos semafaros.

Segundos 27.60 2004

Informe
Gerencial
de la
ETTUSAY
Coordenaci
6n General
del
Programa.

Informe
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de la
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de
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Accidentes
de
Transito-
SIAT),
ETTUSAY
Coordenaci
6n General
del
Programa.
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% con
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al valor
que
tenia un
afio
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1
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tendréa la
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Reducci
on del
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senel
sentido
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Ete que
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de 27.6
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con la
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on

P(a)
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0.00

0.01
0.01

25.70
25.70



1.6 Tempo
médio dos
onibus parados
nas estacgdes
intermediéarias.

Segundos 8.11

1.7 NGmero
anual de
acidentes entre
onibus.

Accidentes 251.00

2004

2004

Informe
Gerencial
de la
ETTUSAY
Coordenaci
6n General
del
Programa.

Informe
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de la
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de
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nes de
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de
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Reducci
6n del
7% en el
tiempo
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pico de
la
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216
colisione
s.

P
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1.8 Indicador
de Ruido no
interior dos
veiculos.

1.8 NUmero de
pessoas
atendidas com
acesso ao
sistema de
transporte
publico
melhorado

"~

\

RF - RF Indicator
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T
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.
\P\f S| - Sector Indicator
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5
K‘VCI - Country Indicator
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Outputs: Annual Physical and Financial Progress

Implantacién de Corredores Troncales de Transporte Physical Progress Financial Progress
Pablico Urbano
Outputs Unit of Measure 2014 EOP 2014 EOP
PRODUTO_01: Corredor viario km P 0.00 P 31,970,811.00
muncipal Bezerra de Menezes - P(a) 2.00 18.00 P(a) 12,109,773.00 68,993,507.73
Domingo Olimpio, reabilitado.
A 1.26 15.26‘ | A 18,346,462.00 68,157,507.73_
Mejoramiento de Vias y Areas Urbanas Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
PRODUTO_02: Duplicagéo de Vias km P 0.00 P 3,780,795.00
Urbanas do Municipio, concluidas. P(a) 2.00 P() 6.251.741.19
A 0.00 200 A 0.00 6,251,741.19
PRODUTO_03: Reabilitacédo de Vias  km P 0.00 P 7,021,476.00
Urbanas do Municipio, concluidas. P(a) 4.00 2254 P(@)  1,277,720.00 18,007,357.07
A 5.54 21.54 A 111,000.0C 17,003,357.07
Seguridad Vial Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
PRODUTO_04: Sistema Integrado de  Sistema P 0.00 P 0.00
Monitoramento Semaforos, implantado P(a) 1.00 P(a) 2347.315.00 7.345.773.10

2,630,966.00 6,495,773.10

Fortalecimiento Institucional Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
PRODUTO_05: Plano de Plano P 0.00 P 967,610.00
Fortalecimento Institucional Municipal, P(a) 1.00 P(a) 1415.178.00 3,336.402.59
executado. — —
A 0.00 0.00 A 324,188.00 2,544,402.59

Compensaciéon Ambiental y Reasentamiento Physical Progress Financial Progress
Outputs Unit of Measure 2014 EOP 2014 EOP
PRODUTO_06: Plano de seguranga Plano P 0.00 P 4,498,682.00
Sécio-Ambiental, executado P(a) 200 P(@)  1,395141.00 8,962,828.11
A 2.00 2.00 A 1,652,449.00 8,962,828.11

Gerenciamento e Supervisao



Other Cost 2014 Cost

PRODUTO_07: Administragdo, Gerenciamento e supervisao das obras P $5,400,000.00
P(a) $7,425,814.00 $19,798,911.52
A $9,407,114.00 $19,222,911.52

Total Cost 2014 Total Cost
P $127,282,419.36
P(a) $25,970,941.00 $174,919,566.67
A $32,472,179.00 $170,861,566.67

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



