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Results Matrix
Outcomes
Outcome: 1 Additional knowledge on climate-resilience pathways is generated and used in adaptation planning processes in

PeruOutcome: 2 Additional knowledge on climate-resilience pathways is generated and used in adaptation planning processes in
ColombiaOutcome: 3 stakeholders have actively participated in informing climate-risks adaptation options

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

3.1 National stakeholders from Peru and
Colombia have contributed ideas on
options to adapt to climate risks and
sectoral development objectives to be
reached with long-term resilience

Minutes 0.00 2021 Workshops minutes
P

P(a) 2.00
A

Outputs: Annual Physical and Financial Progress
1 Second phase of the study “Climate Risk and Adaptation Strategies for the 2050 Long Term Strategy o Physical Progress Financial Progress
f Colombia”

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 EOP 2021 2022 EOP Theme Fund Flags

1.1 Climate analyses developed analyses (#) 0 2021 Reports delivered P 0 1 1 P 400000 400000 Climate Change TBD
P(a) 0 0 0 P(a) 0 0

A A

1.2 Training workshops delivered Co-constructive
workshops to identify
adaptation options to
climate-risks with the
final goal of developing
adaptation pathways

Workshops (#) 0 2021 Agenda, Presentation,
List of participants

P 1 2 3 P 6000 13000 19000 Disaster
Prevention

TBD
P(a) 0 0 0 P(a) 0 0 0

A A

1.3 Training workshops delivered This indicator may
seem as a duplication
of activities. However,
the indicator is
included to reflect
participation of women
in workshops - target
of 30%

Workshops (#) 0 2021 List of participants P 1 2 3 P 0 0 0 Gender and
Diversity

SCX
P(a) 0 0 0 P(a) 0

A A

2 Climate risks and adaptation in Perú Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 EOP 2021 2022 EOP Theme Fund Flags

2.1 Climate analyses developed analyses (#) 0 2021 Reports delivered P 0 1 1 P 535000 535000 Climate Change TBD
P(a) 0 0 0 P(a) 0 0

A A

2.2 Training workshops delivered  Co-constructive
workshops to identify
adaptation options to
climate-risks with the
final goal of developing
adaptation pathways

Workshops (#) 0 2021 Agenda, Presentation,
List of participants

P 1 2 3 P 6000 13000 19000 Disaster
Prevention

TBD
P(a) 0 0 0 P(a) 0 0 0

A A

2.3 Training workshops delivered This indicator may
seem as a duplication
of activities. However,
the indicator is
included to reflect
participation of women
in workshops - target
of 30%

Workshops (#) 0 2021 List of participants P 1 2 3 P 0 0 0 Gender and
Diversity

SCX
P(a) 0 0 0 P(a) 0

A A

Other Cost 2021 2022 Cost
P $13,500.00 $13,500.00 $27,000.00

Contingencies
P(a) $0.00

A

Total Cost 2021 2022 Total Cost
P $25,500.00 $974,500.00 $1,000,000.00

P(a)
A


