
0 BO-L1079 PEP POA

Task Name

797 days

Duration

Wed 

Start

Thu 

Finish Predece

$56,556,500.00

Cost

$0.00

2017

$0.00

2018

$0.00

2019

$0.00

2020

1 Componente 2 Mejoramiento de la infraestructura de transporte urbano 797 days Wed 5/10/Thu 5/28/20 $56,556,500.00 $0.00 $0.00 $0.00 $0.00
2 Otras Condiciones Componente 2 181 days Wed 5/10/Wed 1/17/18 $0.00 $0.00 $0.00 $0.00 $0.00
3 Aprobación reformulación 70 days Wed 5/10/Tue 8/15/17 $0.00 $0.00 $0.00 $0.00 $0.00
4 Firma contrato modificatorio 45 days Wed 8/16/Tue 10/17/173 $0.00 $0.00 $0.00 $0.00 $0.00
5 Firma convenio subsidiario 22 days Wed 8/16/Thu 9/14/17 3 $0.00 $0.00 $0.00 $0.00 $0.00
6 Firma del Contrato Ejecución 22 days Thu 6/15/1Fri 7/14/17 3SS+16 d$0.00 $0.00 $0.00 $0.00 $0.00
7 Cumplimiento de condiciones previas 66 days Wed 10/18Wed 1/17/184 $0.00 $0.00 $0.00 $0.00 $0.00
8 2.1 Producto 4: Obras civiles, incluida infraestructura de estaciones a lo largo de la línea plateada concluidas 749 days Mon 7/17/Thu 5/28/20 $25,658,551.62 $0.00 $0.00 $0.00 $0.00
9 2.1.1 Entregable: Diseño de Línea completado 321 days Mon 7/17/Mon 10/8/18 $5,608,247.14 $0.00 $0.00 $0.00 $0.00
10 Estudios Estación Faro Murillo completados 44 days Mon 7/17/Thu 9/14/17 6 $0.00 $0.00 $0.00 $0.00 $0.00
11 ESTUDIOS BÁSICOS DE LÍNEA PLATEADA 66 days Thu 1/18/1Thu 4/19/18 $434,782.61 $0.00 $0.00 $0.00 $0.00
12 GEOTECNIA, HIDROLOGÍA Y RESISTIVIDAD LÍNEA PLATEADA 44 days Thu 1/18/1Tue 3/20/18 6,7 $260,869.57 $0.00 $0.00 $0.00 $0.00
13 TOPOGRAFÍA LÍNEA PLATEADA 44 days Thu 1/18/1Tue 3/20/18 12SS $86,956.52 $0.00 $0.00 $0.00 $0.00
14 EDL I, EDL II LÍNEA PLATEADA 44 days Thu 1/18/1Tue 3/20/18 13SS $43,478.26 $0.00 $0.00 $0.00 $0.00
15 EDL III LÍNEA PLATEADA 22 days Wed 3/21/Thu 4/19/18 14 $43,478.26 $0.00 $0.00 $0.00 $0.00
16 RESTO DE ESTUDIOS BÁSICOS 110 days Thu 1/18/1Wed 6/20/18 $1,413,043.48 $0.00 $0.00 $0.00 $0.00
17 ESTUDIO DE EVALUACIÓN DE IMPACTO AMBIENTAL 22 days Wed 3/21/Thu 4/19/18 15SS $50,051.63 $0.00 $0.00 $0.00 $0.00
18 ESTUDIO DE MERCADO / DEMANDA 22 days Wed 3/21/Thu 4/19/18 15SS $50,051.63 $0.00 $0.00 $0.00 $0.00
19 ESTUDIO TÉCNICO DEL SISTEMA INTERMODAL 22 days Fri 4/20/18Mon 5/21/1818 $47,107.41 $0.00 $0.00 $0.00 $0.00
20 ORGANIZACIÓN PARA LA IMPLEMENTACIÓN DEL PROYECTO 22 days Mon 2/19/Tue 3/20/18 12SS+22$47,107.41 $0.00 $0.00 $0.00 $0.00
21 EVALUACIÓN SOCIOECONÓMICA, FINANCIERA Y ANÁLISIS DE SENSIBILIDAD 22 days Fri 4/20/18Mon 5/21/1819SS $50,051.63 $0.00 $0.00 $0.00 $0.00
22 ESTUDIO DE IMPACTO VIAL 44 days Thu 1/18/1Tue 3/20/18 12SS $50,051.63 $0.00 $0.00 $0.00 $0.00
23 ENTREGA TESA ENTREGA N° 1 22 days Wed 3/21/Thu 4/19/18 13 $559,311.07 $0.00 $0.00 $0.00 $0.00
24 ENTREGA TESA ENTREGA N° 2 ( Revisión TESA) 22 days Tue 5/22/1Wed 6/20/1823FS+22$559,311.07 $0.00 $0.00 $0.00 $0.00
25 ESTUDIOS COMPLEMENTARIOS DE LÍNEA PLATEADA 100 days Tue 5/22/1Mon 10/8/18 $108,695.65 $0.00 $0.00 $0.00 $0.00
26 ESTUDIO DE AFECTACIONES LÍNEA PLATEADA 66 days Tue 5/22/1Tue 8/21/18 17,18,19$43,478.26 $0.00 $0.00 $0.00 $0.00
27 AVALÚOS LÍNEA PLATEADA 44 days Wed 8/8/1Mon 10/8/1826FS-10$65,217.39 $0.00 $0.00 $0.00 $0.00
28 PROYECTOS DE ARQUITECTURA L. Plateada 154 days Thu 1/18/1Tue 8/21/18 $3,651,725.40 $0.00 $0.00 $0.00 $0.00
29 Esqu. Funcionales Arquitectura Estacs. L. Plateada 154 days Thu 1/18/1Tue 8/21/18 $3,651,725.40 $0.00 $0.00 $0.00 $0.00
30 Desarrollo Esqs. Funcionales Estaciones L. Plateada 22 days Thu 1/18/1Fri 2/16/18 12SS $93,612.16 $0.00 $0.00 $0.00 $0.00
31 Final Aprobaciones Esqs. Funcionales Ests. L. Plateada 22 days Mon 2/19/Tue 3/20/18 30 $93,612.16 $0.00 $0.00 $0.00 $0.00
32 Proyectos de Estructura de Mástiles L. Plateada 22 days Wed 3/21/Thu 4/19/18 31 $93,612.16 $0.00 $0.00 $0.00 $0.00
33 Desarrollo Proys. de Estructura de Mástiles Estacs. L. Plateada 22 days Wed 3/21/Thu 4/19/18 32SS $93,612.16 $0.00 $0.00 $0.00 $0.00
34 Final Aprobaciones Proys. de Estructura de Mástiles Estacs. L. Plateada 22 days Wed 3/21/Thu 4/19/18 32SS $97,867.26 $0.00 $0.00 $0.00 $0.00
35 Proyectos Básicos de Arquitectura Estacs. L. Plateada 22 days Wed 3/21/Thu 4/19/18 32SS $97,867.26 $0.00 $0.00 $0.00 $0.00
36 Desarrollo Proys. Básicos Arquitectura Estacs. L. Plateada 22 days Wed 3/21/Thu 4/19/18 32SS $102,122.36 $0.00 $0.00 $0.00 $0.00
37 Final Aprobaciones Proys. Básicos Arquitectura Estacs. L. Plateada 22 days Wed 3/21/Thu 4/19/18 32SS $108,505.01 $0.00 $0.00 $0.00 $0.00
38 Proyectos Básicos Trazado de Instalaciones Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1837 $117,866.22 $0.00 $0.00 $0.00 $0.00
39 Desarrollo Proys. Básicos Trazado de Instalacs. Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1838SS $120,844.79 $0.00 $0.00 $0.00 $0.00
40 Final Aprobaciones Proys. Básicos Trazado de Instalacs. Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1839SS $89,782.58 $0.00 $0.00 $0.00 $0.00
41 Proyectos de Estructuras Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1840SS $113,185.62 $0.00 $0.00 $0.00 $0.00
42 Desarrollo Proys. de Estructuras Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1841SS $160,417.21 $0.00 $0.00 $0.00 $0.00
43 Final Aprobaciones Proys. de Estructuras Estacs. L. Plateada 22 days Fri 4/20/18Mon 5/21/1842SS $92,761.14 $0.00 $0.00 $0.00 $0.00
44 Proyectos de Ingeniería Detalle de Arquitectura Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1843 $97,867.26 $0.00 $0.00 $0.00 $0.00
45 Desarrollo Proyectos Ing. Detalle Arquitectura Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1844SS $89,357.07 $0.00 $0.00 $0.00 $0.00
46 Final Aprobaciones Proys. Ing. Detalle Arqu. Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1845SS $97,867.26 $0.00 $0.00 $0.00 $0.00
47 Proyectos Ingeniería Detalle Instalaciones Básicas Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1846SS $97,867.26 $0.00 $0.00 $0.00 $0.00
48 Desarrollo Proys. Ing. Detalle Insts. Básicas Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1847SS $99,143.79 $0.00 $0.00 $0.00 $0.00
49 Final Aprobaciones Proys. Ing. Detalle Insts. Básicas Estacs. L. Plateada 22 days Tue 5/22/1Wed 6/20/1848SS $217,435.53 $0.00 $0.00 $0.00 $0.00
50 Proyectos Ingeniería Detalle Instalaciones Complementarias Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 49 $285,091.59 $0.00 $0.00 $0.00 $0.00
51 Desarrollo Proys. Ing. Detalle Insts. Compl. Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 50SS $268,071.20 $0.00 $0.00 $0.00 $0.00
52 Final Aprobaciones Proys. Ing. Detalle Insts. Compl. Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 51SS $184,671.27 $0.00 $0.00 $0.00 $0.00
53 Proyectos de Ingeniería de Detalle Exteriores Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 52SS $184,671.27 $0.00 $0.00 $0.00 $0.00
54 Desarrollo Proyectos Ingeniería Detalle Ext. Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 53SS $184,671.27 $0.00 $0.00 $0.00 $0.00
55 Final Aprobaciones Proys. Ing. Detalle Ext. Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 54SS $184,671.27 $0.00 $0.00 $0.00 $0.00
56 PROYECTOS DE OBRAS COMPLEMENTARIAS L. Plateada 44 days Thu 6/21/1Tue 8/21/18 55SS $184,671.27 $0.00 $0.00 $0.00 $0.00
57 2.1.2 Entregable: Obras Civiles Construcción Edificios LP concluidas 572 days Wed 3/21/Thu 5/28/20 $17,623,766.32 $0.00 $0.00 $0.00 $0.00
58 Obras civiles Faro Murillo concluida 198 days Wed 8/22/Fri 5/24/19 $1,055,005.41 $0.00 $0.00 $0.00 $0.00
59 Obra Gruesa E-P2 (Faro Murillo) 88 days Wed 8/22/Fri 12/21/18 56 $481,251.65 $0.00 $0.00 $0.00 $0.00
60 Final Obras Civiles e Instalaciones. Complementarias E-P2 22 days Tue 3/26/1Wed 4/24/1965SS-22$92,502.14 $0.00 $0.00 $0.00 $0.00
61 Áreas Exteriores Edificio E-P2 (Faro Murillo) 22 days Thu 4/25/1Fri 5/24/19 60 $481,251.62 $0.00 $0.00 $0.00 $0.00
62 Obras civiles de edificios concluidas 572 days Wed 3/21/Thu 5/28/20 $16,568,760.91 $0.00 $0.00 $0.00 $0.00
63 Obra Gruesa E-P1 (16 de Julio) 22 days Tue 10/23/Wed 11/21/156FS+44$481,251.62 $0.00 $0.00 $0.00 $0.00
64 Obra Gruesa E-P3 (Mirador) 22 days Tue 10/23/Wed 11/21/156FS+44$481,251.62 $0.00 $0.00 $0.00 $0.00
65 Resto Obras Civiles L. Plateada 22 days Thu 4/25/1Fri 5/24/19 64FS+11$481,251.62 $0.00 $0.00 $0.00 $0.00
66 Final Obras Civiles e Instalacs. Complementarias E-P1 22 days Mon 5/27/Tue 6/25/19 65 $92,502.14 $0.00 $0.00 $0.00 $0.00
67 Final Obras Civiles e Instalacs. Complementarias E-P3 22 days Fri 7/26/19Mon 8/26/1966FS+22$92,502.14 $0.00 $0.00 $0.00 $0.00
68 Áreas Exteriores E-P1 (16 de Julio) 22 days Mon 5/27/Tue 6/25/19 66SS $481,251.62 $0.00 $0.00 $0.00 $0.00
69 Áreas Exteriores Edificio E-P3 (Mirador) 22 days Fri 7/26/19Mon 8/26/1968FS+22$481,251.62 $0.00 $0.00 $0.00 $0.00
70 EJECUCIÓN DE OBRAS COMPLEMENTARIAS L. Plateada 176 days Thu 9/26/1Thu 5/28/20 69FS+22$92,502.14 $0.00 $0.00 $0.00 $0.00
71 CONSTRUCCIÓN OBRA CIVIL FUNCIONAL L. Plateada 286 days Wed 3/21/Wed 4/24/19 $13,884,996.39 $0.00 $0.00 $0.00 $0.00
72 CONSTRUCCIÓN OBRA CIVIL FUNCIONAL L. Plateada 0 days Wed 11/21Wed 11/21/163 $462,510.69 $0.00 $0.00 $0.00 $0.00
73 Fundamentos torres 22 days Tue 3/26/1Wed 4/24/1963FS+88$2,406,258.11 $0.00 $0.00 $0.00 $0.00
74 Trabajos Previos Fundamentos E-P1 22 days Fri 9/21/18Mon 10/22/156FS+22$2,406,258.11 $0.00 $0.00 $0.00 $0.00
75 Fundamentos E-P1 retorno 22 days Tue 10/23/Wed 11/21/174 $2,406,258.11 $0.00 $0.00 $0.00 $0.00
76 Trabajos Previos Fundamentos E-P2 22 days Wed 3/21/Thu 4/19/18 14 $2,406,258.11 $0.00 $0.00 $0.00 $0.00
77 Fundamentos E-P2 motriz intermedia 44 days Mon 7/23/Thu 9/20/18 76FS+66$2,406,258.11 $0.00 $0.00 $0.00 $0.00
78 Trabajos Previos Fundamentos E-P3 22 days Tue 10/23/Wed 11/21/177FS+22$928,675.21 $0.00 $0.00 $0.00 $0.00
79 Fundamentos E-P3 retorno 44 days Tue 10/23/Fri 12/21/18 78SS $462,519.94 $0.00 $0.00 $0.00 $0.00
80 2.1.3 Entregable: Supervisión y Fiscalización realizadas 528 days Fri 4/20/18Tue 4/28/20 $1,894,548.16 $0.00 $0.00 $0.00 $0.00
81 Supervision 528 days Fri 4/20/18Tue 4/28/20 11 $1,082,599.16 $0.00 $0.00 $0.00 $0.00
82 Fiscalizacion 528 days Fri 4/20/18Tue 4/28/20 81SS $811,949.00 $0.00 $0.00 $0.00 $0.00
83 2.1.4 Entregable: Plan de Reasentamiento 308 days Thu 11/16/Mon 1/21/195FS+44 d$531,990.00 $0.00 $0.00 $0.00 $0.00
84 2.2 Producto 5: Sistema electromecánico y equipamiento  instalado y en funcionamiento 641 days Tue 10/17/Tue 3/31/20 $30,897,948.38 $0.00 $0.00 $0.00 $0.00
85 2.2.1 Entregable: Sistema Electromecánico Implementado 485 days Tue 10/17/Mon 8/26/19 $22,876,388.21 $0.00 $0.00 $0.00 $0.00
86 FABRICACIÓN L. Plateada 88 days Tue 10/17/Thu 2/15/18 5FS+22 d$0.00 $0.00 $0.00 $0.00 $0.00
87 CONSTRUCCIÓN, EQUIPAMIENTO Y MONTAJE L. Plateada 353 days Thu 4/19/1Mon 8/26/19 $22,876,388.21 $0.00 $0.00 $0.00 $0.00
88 TRANSPORTE E IMPORTACIÓN EQUIPOS L. Plateada 44 days Thu 4/19/1Tue 6/19/18 86FS+44$0.00 $0.00 $0.00 $0.00 $0.00
89 MONTAJE L. Plateada 242 days Fri 9/21/18Mon 8/26/19 $22,876,388.21 $0.00 $0.00 $0.00 $0.00
90 CONSTRUCCIÓN, EQUIPAMIENTO Y MONTAJE L. Plateada 22 days Fri 9/21/18Mon 10/22/174SS $4,813,164.38 $0.00 $0.00 $0.00 $0.00
91 Montaje de Torres 22 days Fri 9/21/18Mon 10/22/174SS $4,813,164.38 $0.00 $0.00 $0.00 $0.00
92 Montaje de Estaciones y Garaje 22 days Tue 10/23/Wed 11/21/191 $4,813,164.38 $0.00 $0.00 $0.00 $0.00
93 Montaje E-P1 22 days Thu 11/22/Fri 12/21/18 92 $1,201,003.47 $0.00 $0.00 $0.00 $0.00
94 Montaje E-P2 22 days Thu 11/22/Fri 12/21/18 93SS $1,201,003.47 $0.00 $0.00 $0.00 $0.00
95 Tendido, tensado y empalme cable 1 22 days Mon 12/24Tue 1/22/19 94 $1,201,003.47 $0.00 $0.00 $0.00 $0.00
96 Montaje E-P3 22 days Thu 11/22/Fri 12/21/18 94SS $1,207,866.35 $0.00 $0.00 $0.00 $0.00
97 Tendido, tensado y empalme cable 2 44 days Thu 4/25/1Tue 6/25/19 96FS+88$1,207,866.35 $0.00 $0.00 $0.00 $0.00
98 Garaje E-P1 44 days Thu 4/25/1Tue 6/25/19 97SS $1,207,866.35 $0.00 $0.00 $0.00 $0.00
99 Montaje cabinas 22 days Fri 7/26/19Mon 8/26/1998FS+22$1,210,285.61 $0.00 $0.00 $0.00 $0.00
100 2.2.2 Entregable: Diseño y construcción de sistemas complementarios LP  concluidos 308 days Thu 6/21/1Mon 8/26/19 $2,608,695.66 $0.00 $0.00 $0.00 $0.00
101 Proyectos Ingeniería Detalle Instalaciones Complementarias Estacs. L. Plateada 22 days Thu 6/21/1Fri 7/20/18 49 $778,715.12 $0.00 $0.00 $0.00 $0.00
102 Desarrollo Proys. Ing. Detalle Insts. Compl. Estacs. L. Plateada 22 days Mon 5/27/Tue 6/25/19 101FS+2$778,715.12 $0.00 $0.00 $0.00 $0.00
103 Final Aprobaciones Proys. Ing. Detalle Insts. Compl. Estacs. L. Plateada 22 days Fri 7/26/19Mon 8/26/19102FS+2$1,051,265.42 $0.00 $0.00 $0.00 $0.00
104 2.2.3 Entregable: Puesta en marcha y recepcion finalizada 200 days Wed 6/26/Tue 3/31/20 $5,412,864.51 $0.00 $0.00 $0.00 $0.00
105 PUESTA EN MARCHA 44 days Wed 6/26/Mon 8/26/19 $2,941,204.50 $0.00 $0.00 $0.00 $0.00
106 PUESTA EN FUNCIONAMIENTO Y AJUSTES L. Plateada S1 22 days Wed 6/26/Thu 7/25/19 102 $469,696.28 $0.00 $0.00 $0.00 $0.00
107 PUESTA EN FUNCIONAMIENTO Y AJUSTES L. Plateada S2 22 days Wed 6/26/Thu 7/25/19 106SS $790,686.96 $0.00 $0.00 $0.00 $0.00
108 PRUEBAS L. Plateada 22 days Wed 6/26/Thu 7/25/19 106SS $518,954.55 $0.00 $0.00 $0.00 $0.00
109 CAPACITACIÓN PREVIA L. Plateada 22 days Fri 7/26/19Mon 8/26/19108 $692,170.43 $0.00 $0.00 $0.00 $0.00
110 FUNCIONAMIENTO EN PRÁCTICAS L. Plateada 22 days Fri 7/26/19Mon 8/26/19109SS $469,696.28 $0.00 $0.00 $0.00 $0.00
111 ENTREGA PARA FUNCIONAMIENTO COMERCIAL CONCLUIDA 178 days Fri 7/26/19Tue 3/31/20 $2,471,660.01 $0.00 $0.00 $0.00 $0.00
112 ENTREGA FINAL DE OBRAS L. Plateada 0 days Fri 7/26/19Fri 7/26/19 113SS $790,686.96 $0.00 $0.00 $0.00 $0.00
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113 Tareas previas a la EFC L. Plateada

Task Name

22 days

Duration

Fri 7/26/19

Start

Mon 8/26/19

Finish

110SS

Predece

$518,954.55
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$0.00

2017

$0.00
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$0.00

2019

$0.00

2020

114 Entrega para FC L. Plateada 30 days Tue 8/27/1Mon 10/7/19113 $692,170.43 $0.00 $0.00 $0.00 $0.00
115 Recepción provisional 30 days Tue 10/8/1Mon 11/18/1114 $0.00 $0.00 $0.00 $0.00 $0.00
116 Recepción definitiva 30 days Mon 1/20/Fri 2/28/20 115FS+4$0.00 $0.00 $0.00 $0.00 $0.00
117 Fin de obras L. Plateada 22 days Mon 3/2/2Tue 3/31/20 116 $469,848.07 $0.00 $0.00 $0.00 $0.00
118 Obras finalizadas 0 days Tue 3/31/2Tue 3/31/20 117 $0.00 $0.00 $0.00 $0.00 $0.00
119 H: Mejoramiento Infraestructura urbano completado 0 days Tue 3/31/2Tue 3/31/20 117,83 $0.00 $0.00 $0.00 $0.00 $0.00
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