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Objective and Justification

The TC will support the preparation of the Water Supply Modernization Program
(SU-L1058) through financing key analysis, including technical, environmental and
social, and other studies necessary for the preparation of the Loan. The TC will also
finance studies to define action plans for wastewater and solid waste management.

The Water Supply Modernization Program (SU-L1058), currently in preparation, has
the objective to improve efficiency, quality, and sustainability of the potable water
services provided by SWM. The specific objectives are: (i) Reduction of NRW levels in
the Central and Western Regions; (ii) Increase availability of water supply services in
critical areas of Suriname; and (iii) Modernize the operations and management of
SWM and the development of a water supply strategy for the hinterland. In addition, as
requested by the GOS, and since wastewater and solid waste management are critical
to increasing water supply, but are in different agencies in Suriname, this TC will
address the need for linkages for proper coordination on wastewater and solid waste
management.
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Description of Activities and Outputs

Component 1. Support for preparation of SU-L1018. Technical analysis for the NRW
interventions and water supply expansion; (ii) a technical exchange with the Jamaica
water operator to study the NRW program being implemented in Kingston and St.
Andrew, and plans for Rural Water Supply which will inform technical aspects for the
definition of activities under the proposed Loan; (iii) Environmental and social Analysis
for the proposed activities under SU-L1058; (iv) socio-economic surveys to inform
project preparationComponent 2. Wastewater and solid waste management support.
This component will finance the definition of an action plan for wastewater treatment
and solid waste management for future interventions in the sector.

Component I: Component 1. Support for preparation of SU-L1018. Technical
analysis for the NRW interventions and water supply expansion; (ii) a technical
exchange with the Jamaica water operator to study the NRW program being
implemented in Kingston and St. Andrew, and plans for Rural Water Supply which will
inform technical aspects for the definition of activities under the proposed Loan;
(iif) Environmental and social Analysis for the proposed activities under SU-L1058; and
(iv) socio-economic surveys to inform project preparation

Component Il: Component 2. Wastewater and solid waste management support.
This component will finance the definition of an action plan for wastewater treatment
and solid waste management for future interventions in the sector. This activity will
complement Component 2 of the SU-L1058 Loan were production capacity is
expected to increase, having a direct impact in the volume of wastewater generated

Budget

Indicative Budget

Activity/Component IDB/Fund Funding Counterpart Funding Total Funding

Component 1. Support for

preparation of SU-L1018 $ 100,000.00 $0.00 $ 100,000.00

Component 2. _

Wastewater and solid $ 100,000.00 $0.00 $ 100,000.00

waste management

support.

V.  Executing Agency and Execution Structure

5.1 At the request of the Government of Suriname, this TC will be executed by the IDB.
The IDB’s Water and Sanitation Division (INE/WSA) will be responsible for the
execution of this TC. Supervision of this TC will be the responsibility of the Project
Team Leader assigned by INE/WSA, with the support of the Chief of Operations in the
IDB’s country office of Suriname and the assigned Operations Analyst. INE/WSA will
be responsible for procurement of the required services. In accordance with Annex 10
of GN-2629 the justification for IDB execution is that the Beneficiary and the IDB agree
that contracting by the IDB would enhance independence of the studies

5.2 At the request of the Government of Suriname, this TC will be executed by the IDB.

The IDB’s Water and Sanitation Division (INE/WSA) will be responsible for the
execution of this TC. Supervision of this TC will be the responsibility of the Project
Team Leader assigned by INE/WSA, with the support of the Chief of Operations in the
IDB’s country office of Suriname and the assigned Operations Analyst. INE/WSA will
be responsible for procurement of the required services. In accordance with Annex 10
of GN-2629 the justification for IDB execution is that the Beneficiary and the IDB agree
that contracting by the IDB would enhance independence of the studies.




VI. Project Risks and Issues

6.1 There are no major risks foreseen under this TC. The execution will be simplified by
maintaining few procurement processes.

VII. Environmental and Social Classification

7.1 The ESG classification for this operation is "C".



