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Results Matrix
Outcomes
Outcome: 1 Contribuir a la construcción de una alianza regional que permita incrementar el número de jóvenes que se gradúan de la

escuela, enfocándose en los 5.3 millones de jóvenes excluidos actualmente por el sistema educativo, así como los como los afectados en
el corto y mediano plazo por la crisis originada por el COVID-19

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2023 EOP

1.1 Mesoamerican initiative established
Initiative 0.00 2020 Documento de la Iniciativa

P 1.00 1.00
P(a) 1.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 Estructuración Técnica Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

1.1 Technical notes created Technical note with the
estimation of the
investment required in
education by country to
reduce the gap of key
indicators in
Mesoamerica

Notes (#) 0 2020 Technical Note P 0 0 1 1 P 0 0 50000 50000 Education SOC
P(a) 0 0 1 1 P(a) 0 0 50000 50000

A 0 0 A 0 0

1.2 Technical notes created Technical note with the
menu of evidence-
based co-effective
interventions

Notes (#) 0 2020 Technical Note P 0 1 0 1 P 0 25000 0 25000 Education SOC
P(a) 0 1 0 1 P(a) 0 25000 0 25000

A 0 0 A 0 0

1.3 Action plans designed Menu of cost-effective
evidence-based
interventions and
estimated costs for
each intervention.

Action Plans (#) 0 2020 Action plan developed P 0 0 1 1 P 0 0 25000 25000 Education SOC
P(a) 0 0 1 1 P(a) 0 0 25000 25000

A 0 0 A 0 0

2 Diálogo Bilateral Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

2.1 Workshops organized Workshop to present
the initiative and define
priority work areas by
country; Discussion of
proposals for impact
indicators and results;
Workshop to identify
financial commitments
(counterpart) and
definition of goals to be
achieved in each result
indicator

Workshops (#) 0 2020 Workshop Presentation P 0 1 2 3 P 0 50000 25000 75000 Education SOC
P(a) 0 1 2 3 P(a) 0 50000 25000 75000

A 0 0 A 0 0

3 Generación de Alianza Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2020 2021 2022 EOP 2020 2021 2022 EOP Theme Fund Flags

3.1 Tools designed/strengthened  High impact
communication tools
that show the scope
and characteristics of
the initiative to
potential partners
(concept document,
testimonial videos,
pitch)

Tools (#) 0 2020 Dissemination materials
prepared

P 0 2 1 3 P 0 10000 5000 15000 Education SOC
P(a) 0 2 1 3 P(a) 0 10000 5000 15000

A 0 0 A 0 0

3.2 Policy dialogue events organized Promotion and
positioning of the
initiative in bilateral
meetings and regional
events of Foundations,
Cooperation Agencies,
Multilateral
Organizations and
Supranational
Organizations

Events (#) 0 2020 Events P 0 0 1 1 P 0 0 10000 10000 Education SOC
P(a) 0 0 1 1 P(a) 0 0 10000 10000

A 0 0 A

Other Cost

Total Cost 2020 2021 2022 Total Cost
P $85,000.00 $115,000.00 $200,000.00

P(a) $85,000.00 $115,000.00 $200,000.00
A


