MULTILATERAL INVESTMENT FUND (MIF)

PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

I. BASIC DATA (Amounts in US$ millions)

Country: AR

Executing Agency (EA): Fund. Para la Promocion | AT Number: TC9907008

de la Seguridad y la Salud en el Trabajo
Window: Il

Has the project been reformulated:
[ Yes [ X1 No

(If yes see Section V)

Project Title: Programa de Salud y
Seguridad en el Trabajo

ATN/ATC Number (s)

Date of Donor Approval: 26 Jul.2000

Date of Contract Validity: 27 Sep. 2000
ATN/MH-7063-AR Date of Eligibility for Disbursement:
Original Date of Final Disbursement: 27 Ene. 2004
Current Date of Final Disbursement:

Date of Contract Signature: 27 Sep. 2000

CO Specialist: Héctor Castello Months in Execution Original TC Amount: TC Modality:
Headquarters Staff Member Assigned: | from approval: 11 Current Amount: 2.300 [X] NR
Tomés Engler from signature: 9 Disbursements: [IR
Date of Latest Report Update: 22Jun01 | Cumulative Extension of Original % Disbursed: ---- [1CR
Date of Latest Report Review by Disbursement Date (months): Counterpart: 2.300
Representative: 22 Jun 01 % Deviation from original Disbursement

period:

Il. PROJECT IMPLEMENTATION PROGRESS (IP)

Classification of

Components/Outputs: Key Delivery Performance Indicators: Component
HS S U VU
1. Diagnosticos Sectoriales 1. Diagnosticos realizados en 4 sectores (metaldrgico, X
construccion, rural y automotriz)
2. Capacitacion 2. 250 cursos disefiados y realizados, con la X
participacion de 4.300 trabajadores y 720
empresarios.
3. Moéldulo de capacitacion a distancia disefiado. X
4. 300 inspectores provinciales de salud y seguridad X
laboral capacitados.
3. Promocién y Difusion 5. Informacion diseminada por medios masivos. X
6. Centro de Informacién montado. X
Assumptions Related to the Implementation of each Component Probability
High Low
1. Elconsorcio organizado en torno a la FPSST tiene la capacidad técnica y de gestion para completar las actividades X
programadas.
2. Lasempresas y grupos de trabajadores colaboran proporcionando informacién confiable. X
3. Los beneficiarios de los cursos aplican los conocimientos adquiridos en su medio laboral, contando para ello con el X
apoyo de empresarios y trabajadores.
4. Lainformacion seleccionada para diseminar contribuye a ampliar la consciencia del problema y las acciones X
preventivas y correctivas.
“Summary Component Assumptions Classification (check one) T TTTTITTTITTIIIIIRTITT

Implementation Progress Summary Classification (IP): (A satisfactory or higher classification indicates, among other things, that the project will be

completed during the currently approved disbursement period)

[ 1 Highly Satisfactory (HS)

[ X1 Satisfactory (S) [ 1 Unsatisfactory (U) [ 1 Very Unsatisfactory (VU)
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11l. ACHIEVEMENT OF DEVELOPMENT OBJECTIVES (DO)

Project Development Objective(s):

1. Estimular a las empresas, los trabajadores,
las ART y autoridades competentes a
concertar y concretar esfuerzos de
reduccion de siniestros laborales,
induciendo una cultura preventiva que
fomente un ambiente de trabajo seguro y
sano.

2. Apoyar la consolidacion organizativa de la
FPSST

Key Performance Indicators:

1.  Cambios positivos de actitudes respecto a la prevencion de X
siniestros laborales en por lo menos un 50% del personal
atendido.

2. Incremento de un 20% en las actividades preventivas realizadas. X

3. FPSST con estructura de gestion propia.

Classification of
Component

HP | P [ LP | 1

Assumptions Related to each Development Obijective

Probability

1. Las actividades a ser realizadas tienen el potencial real de inducir un cambio cultural.

2. Las actividades a realizarse tendran una escala y eficiencia suficientes para inducir la cultura pretendida.

3. FPSST tendra capacidad de internalizar una estructura gerencial propia.

Summary Development Objectives Assumptions Classification (check one)

Low

I
X X X|5
=

Expected Achievement of Development Objective Classification (DO):

[ 1Highly Probable (HP)

[ X ] Probable (P)

Briefly explain major factors taken into account to justify the DO Classification:

No ha habido cambios sustantivos que hayan afectado a los supuestos sefialados

[ ] Low Probability (LP)

[ 1 Improbable (1)

Annex 2

IV. OVERVIEW OF PROJECT PERFORMANCE ISSUES

Check key reasons for Unsatisfactory/Very Unsatisfactory IP Classification or Low Probability/Improbable DO Classification

[ 1 Legislative approvals

[ 1 Borrower / executing agency commitment

[ ] Counterpart funding shortfall

[ 1 Executing agency institutional capacity

[ ] Organizational changes in executing agency
[ 1 Community/political opposition

[ ] Executing agency staff deficiency

[ 1 Consultant performance

[ 1 Inter-agency coordination

[ 1 Supplier/contractor performance

[ 1 Project/component design

[ ] Contract condition compliance delays
[ ] Bank efficiency (response delays)

[ ] Procurement difficulties

[ 1Environmental issues

[ 1 Cost overrun

[ ] Qualified external audit

[ 1 Policy changes

[ 1 Organizational changes

[ 1 Executing agency personnel changes
[ ] Other (see Issues, Section VI)

V. PROJECT STATUS

Progress to date in implementing each component (Include reference to IP assumptions, if applicable)

1. El proyecto ya ha cumplido con las condiciones previas, con excepcion de la presentacion de la solicitud de desembolso, la cual sera
presentada antes de fin de junio, haciendolo elegible. Se ha establecido la Unidad Ejecutora y se suscribieron los convenios pertinentes con
todas las instituciones que participaran en el programa.
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Timeliness of Compliance with contractual conditions (If applicable)

“Qualified opinions” of external auditors

Reformulation (If applicable): Date of last reformulation . Briefly describe:

Lessons learned (If applicable):

Potential Problems (If applicable):

VI. ISSUES AND ACTIONS

Issue Action Responsible Unit Date Action to be taken Completed
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