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Results Matrix
Outcomes
Outcome: 1 Better knowledge on Korea´s experiences in trade and investment policies and innovations that would serve as the foundation of

future cooperation

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2019 EOP

1.1 Total number of countries who
acquired knowledge of best Korean
practices by participating in the
workshops

Number of Countries 0.00 2019 Summit Report
P 15.00 15.00

P(a) 0.00 0.00
A 0.00 0.00

Outcome: 2 Creation of opportunities for Korea-LAC policy makers, government officials and entrepreneurs, to share ideas and insights on b
ilateral economic relationships

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2019 EOP

2.1 % of the entrepreneurs and
government officials who participated in
the Korea-LAC Business Summit and
gained better and deeper understanding
on Korea’s trade and investment policies
and innovations

% of participants in the
summit 0.00 2019 Summit Report-Survey at

the end of the summit

P 60.00 60.00
P(a) 0.00 0.00

A 0.00 0.00
2.2 Number of agencies and/or
companies who had opportunity to
interact with Korean participants through
exhibition booths

Number of agencies 0.00 2019 Summit Report
P 20.00 20.00

P(a) 0.00 0.00
A 0.00 0.00

Outcome: 3 Strengthen business ties between Korea-LAC by promoting business partnerships

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2019 EOP

3.1 % of LAC participants satisfied with
business matchmaking arrangements % of participants 0.00 2019 Summit Report-Survey at

the end of the summit

P 70.00 70.00
P(a) 0.00 0.00

A 0.00 0.00
3.2 Number of potential business deals
reported by participants after the event

Number of potential
business deals 0.00 2019

P 20.00 20.00
P(a) 0.00 0.00

A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 The 5th Korea-LAC Business Summit Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2019 EOP 2019 EOP

1.1 Training workshops delivered Workshop Programs
organized

Workshops (#) 0 2019 Workshop Report P 3 3 P 100000 100000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.2 Future cooperation initiative
developed throughout the workshops

Initiatives (#) 0 2019 Execution Annual Report P 4 4 P 3800 3800

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0



  

1.3 Conferences organized Korea-LAC Business
Summit Organized in
coordination with
Korean counterparts

Conferences (#) 0 2019 Summit Report P 1 1 P 362000 362000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.4 Participants attending events Government officials,
policy makers and
CEOs from LAC who
participated as
panelists in the
discussion sessions

Individuals (#) 0 2019 Summit Report P 15 15 P 100000 100000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.5 Government officials from investment
promotion agencies who participated in
the exhibition booths

Individuals (#) 0 2019 Summit Report P 20 20 P 35200 35200

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.6 Presentations delivered LAC investment
projects presented to
potential Korean
investors during the
Summit

Presentations (#) 0 2019 Summit Report P 70 70 P 2500 2500

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.7 Presentations delivered Korea-LAC Business
Summit result
dissemination through
ConnectAmericas

Presentations (#) 0 2019 Execution Annual Report P 1 1 P 30000 30000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.8 Participants attending events # of participants in the
business forum

Individuals (#) 0 2019 Summit Report P 300 300 P 2500 2500

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.9 Conferences organized Organization of the
Business Matchmaking
Sessions

Conferences (#) 0 2019 Summit Report P 1 1 P 169000 169000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.10 Pre-arranged 1:1 business meetings
in trade and investment

Meetings(#) 0 2019 Execution Annual Report P 500 500 P 40000 40000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.11 Participants attending events LAC firms who
participated in the
business matchmaking
sessions

Individuals (#) 0 2019 Summit Report P 100 100 P 100000 100000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0

1.12 Presentations delivered “Successes stories”
disseminated through
ConnectAmericas

Presentations (#) 0 2019 Summit Report P 10 10 P 5000 5000

P(a) 0 0 P(a) 0 0

A 0 0 A 0 0



  

Other Cost

Total Cost 2019 Total Cost
P $950,000.00 $950,000.00

P(a)
A
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