Strengthening of the Customs System

SECTOR:

NAVE OF PROJECT:

TOTAL COST:

FI NANCI NG
| DB
LOCAL

DATE OF APPROVAL:

GENERAL DESCRI PTI ON:

GUATEMALA

Pl anning & Reform

Strengt heni ng of the Custonms System
(828/ CC- Q)

$1.65 mllion

$1.40 mllion(Intermedi ate Financing Facility)
$0.25 nillion

Novenber 9, 1994

The objective of this technical cooperation is to
assi st the governnent of Guatemala in designing and
carrying out a programto nodernize and strengthen
t he Custons Bureau.

The program i ncl udes neasures to: (a) update and
standardi ze custons rul es and regul ati ons gover ni ng
operations and organi zation; (b) review and

I nstitute a new organi zation for the custons system
I n both organizational and functional terns;

(c) review and institute streanmlined and reliable
procedures for foreign trade in line with the
country's fiscal targets; (d) train officials in al
areas required for efficient perfornmance of custons
functions; and (e) review the conputer-based system
in order to install a systemthat is capabl e of
processing and providing tinely and reliable
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CONSULTANTS:

GOODS AND EQUI PIVENT:

EXECUTI NG AGENCY:

I nformati on and autonate custons procedures.

The follow ng consultants are required:

(a) international consultants: a custons speciali st
who wi Il be the technical advisor for the program
(24 nonths); an expert in information processing
systens (12 nonths); an expert in merchandise

val uation (three nonths); an expert in the design
of databases on international prices (six nonths);
an expert in harnoni zed custons systens (three
nont hs); an expert in nerchandise origins (two
nont hs); a custons specialist experienced in

I nternational agreenents or integration processes
(two nonths); and (b) local consultants: a program
coordi nator (26 nonths); four systens anal ysts

(48 nonths); four programmers (60 nonths); experts
i n organi zati on and net hods (30 nonths); an expert
in custons legislation (30 nonths); a training
speci alist (24 nonths); and an expert in hunman
resources (12 nonths).

The Mnistry of Public Finance will procure the
foll ow ng equi pnent: (a) conputers: two 586
conputers with 64 My of random access nenory, two
hard disks rated at 2 gigabytes, nmultiple ports,
six hard disks rated at 1 gigabyte, 20 term nals,
10 printers, data bases, software and cabl es and
hookups; and (b) | aboratory equi pment: one UW-Vis
spectrophotoneter, a pH (hydrogen ion) neter, a

st ereoscopi ¢ m croscope, scal es, heating ovens and
centri fuges.

M nistry of Public Finance through the Custons

Bur eau

10a Calle 13-92, Zona 1

C udad de Guatenal a, CGuatenal a

Tel ephone: (502-2) 516-262

Fax: (502-2) 534-644

Cont act : Lic. Jose Dom ngo Enriquez, Director
CGeneral de Aduanas
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