Customs Modernization Program

PERU
SECTOR: I nstitutional Strengthening
NAME OF PRQIECT: Cust ons Mbderni zati on Program
(820/ OC- PE)

TOTAL COST: USs$2, 300, 000
FI NANCI NG

| DB US$1, 500, 000

LOCAL Us$ 800, 000
APPROVAL DATE: August 3, 1994

GENERAL DESCRI PTI ON: The general objective of this technical cooperation is to
consol i date and upgrade the process of custons reform and
noder ni zati on underway in Peru.

The specific goals of the project are to:

(a) update, systematize, and harnoni ze the rules and
procedures applied to custons operations; (b) review
the organi zati onal structure of ADUANAS, refine the
staff selection, evaluation, and pronoti on systens
and noderni ze study and training plans;

(c) streamine and automate all procedures and
strengthen the areas of collection, inspection, and
val uation of goods; (d) automate all custons offices
and set up a voice and data transm ssion system

bet ween them and (e) support the custons

adm ni stration in conbating contraband and tax fraud.

The expected benefits of the project are: obtaining

a nodern and flexible regulatory framework; adapting

t he organi zati on of ADUANAS to the new rul es and
procedures; further facilitating foreign trade
operations; providing the National Custons

I nspectorate with an adequate commruni cati ons systemw th
nati onal coverage, which will permt the exchange of
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CONSULTANTS:

GO0ODS AND EQUI PMENT:

Cl VI L WORKS:

EXECUTI NG AGENCY

ADDRESS:

i nformation between all offices; and elimnating or
appreci ably reducing contraband in goods and ot her forns
of tax fraud.

Consulting services totaling approximately 235 expert -
nmonths will be hired, as follows: 14 for internationa
consul tants, conprising one systens auditing expert (three
nont hs), one goods val uation expert (two nonths), one
systens harnoni zati on expert (two nonths), one custons

i nspection expert (three nonths), one expert in

ner chandi se origin (two nonths) and one internal auditing
expert (two nonths); and 221 expert-nonths for national
consul tants, conprising one national coordinator

(18 nonths), one legislation expert (18 nonths), three
experts in organi zati on and net hods (36 nonths), six
programi ng anal ysts (72 nonths), conputer experts in
systens operation, devel opnent and nai nt enance

(45 nonths), one conmuni cation systens expert (eight

nmont hs), one auditor (six nonths), one human resources
expert (10 nonths) and two | egal experts (five nonths).

The funding contributed by the Bank will be used to
procure tel econmuni cati ons equi pnent and to provide
| ogi stic support for the National Custons |nspectorate.

Not appli cabl e.
M nistry of Econom c Affairs and Fi nance

Superint endenci a Naci onal de Aduanas ( ADUANAS)
Cal |l ao
Li ma, Peru
Tel ephone: (51-14) 652-916
Fax: (51-14) 653-777
Contact: Carnen Hi gaonna
Super i nt endent
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