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The objective of the programis to pronbte access to
and the efficient provision of cost-effective, high-
quality health care services for all Col onbians. The
specific goal s include universal coverage through a
soci al security systemfor all citizens; equitable
access to a core package of health care services,
regardl ess of inconme |evel; efficiency, by inproving
heal th through the redirection of funding into
preventive and primary health care and into poor
areas; and quality, by ensuring that all health care
neets basic quality standards.

The programw || consist of the foll ow ng conponents:
(a) policies, including analytical studies and
denonstration projects to snooth out inconsistencies,
fill in gaps in existing |egislation, and inprove
specific policy and regulatory tools avail able to
heal th sector institutions; (b) strengthening of
existing institutions and establishnment of new ones,
I f needed, to respond to demands for inplenenting the
new health care social security system and

(c) establishnment of hunman resources policies and
prograns to devel op and use human resources as
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CONSULTANTS:

EXECUTI NG AGENCY:

effectively as possible.

Consultants will be hired to carry out the foll ow ng
activities: (a) census of care providers and studies
to eval uate conpetition; (b) household surveys and
hospital costs; (c) contracting and paynents (between
I nsurers and plan nenber, and between insurers and
providers); (d) risk adjustnent, reinsurance and

eval uation of the capitation paynent; (e) evaluation
of basic and suppl enental benefit plans; (f) analysis
of organi zational perfornmance; (g) reorganization of
the social security admnistration; (h) redefinition
of central, regional and local institutions;

(i) evaluation of the potential for establishing a
research institute; (j) quality managenent;

(k) elaboration of technol ogy policies and regul atory
and control nechanisns; (1) information managenent;
(m admnistration of the subsidized system as well
as enroll nent, contributions and coll ecti ons;

(n) establishemt of human resource policies;

(o) inprovenent of human resource institutions;

(p) personnel training program preparation;

(q) inprovenent of working conditions; (r) a consuner
educati on canpai gn; and (s) focus groups to eval uate
sector reform
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