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The objective of this technical cooperationis to
support a programto nodernize and strengthen the

Nati onal Custom Bureau (DNA). The programw || include
activities in five areas: (a) regulations: custons
regulations will be updated and new regul a-tions
prepared under the respective code and for the new
organi zation; (b) organizational structure: the
managenent of the DNA will be reorgani zed and de-
centralized; (c) operating procedures: foreign trade
operations procedures will be sinplified and inspect-ion
of enterprises and goods will be inplenented;

(d) training and human resources: a custons career
service, as well as training prograns, wll be designed
and staffing will be streanmlined; and (e) information
processing: a conputerized information systemw || be
devel oped and expanded.

The expected benefits of this programare to expedite
custons regul ati ons and conduct of foreign trade operations;
cost of custonms operations, which will have a positive effect
exporting power; and to increase custons receipts as a result

ef ficiency of the control and val uation systens.

Consulting services will be contracted for an approxi mte
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total of 172 staff-nonths, of which 23 staff-nonths will
i nvol ve international consultants and 149 staff-nonths wl|l

for local consultants in the follow ng areas: (a)
international: experts in custons, valuation, inspection and
t he harnoni zed system and (b) national: experts in personnel
managenent, custons | egislation, information processing,
organi zati on and net hods, auditing, tax |law and accounti ng.

The Bank's financing will be used to acquire conputer
and basic software (network nanager, database and
processor, along with a package of hardware and
software) for conmunicati ons.

Not applicabl e.
M ni sterio de Econonmia y Finanzas

Di recci 6n Naci onal de Aduanas

Ranmbl a 25 de Agosto s/n

Mont evi deo, Uruguay

Tel ephone: (598-2) 960-717

Fax: (598-2) 964-691

Cont act : Dr. Jose Luis Arechaval eta
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