








Inter-American Development Bank 

Technical Cooperation Program (Trust Fund Financing)  

 

TC/FUNDS BRIEF  

 

TC N°: RG-X1035  

 

I. GENERAL INFORMATION 

 

Name of the T.C. Project Disaster Risk Management Training for IDB Staff - 

Phase 1  

Name of the Trust Fund: Grant Co financing contributions administrated by the 

Bank (COFAB), Special Budget Initiative (INE/300) 

and Ordinary Capital (KNL) 

Project team: Team Leader: Cassandra Rogers (INE/RND), 

Members: Flavio Bazán (INE/RND); Javier Game 

(KNL/LRN); Tsuneki Hori (INE/RND) and Heidi 

Fishpaw (INE/RND), project assistant. 

Beneficiary country: Regional Support 

Beneficiary agency: Bank staff and IDB Borrowing member countries. 

Estimated Financing: IDB  (COFAB): 

IDB (INE/300): 

IDB (KNL/LRN):  

Total: 

 

 

US$ 

US$ 

US$ 

US$ 

30,000 

27,000 

25,000 

82,000 

Execution and Disbursement Deadlines: Execution period: 7 months 

Disbursement period: 10 months 

 

II. BACKGROUND 

 

2.1 In order to promote sustained disaster risk reduction in its borrowing member countries, as 

well as to safeguard its development assistance, the Inter-American Development Bank 

(IDB) is transforming its development interventions in disaster risk management (DRM) 

from one that is largely reactive, to that which emphasizes pre-disaster assistance.  Within 

the framework of its 2005-2008 Action Plan for Improving Disaster Risk Management, the 

Bank is implementing a set of priority actions in three critical areas: viz. country 

programming and portfolio management; Bank policy, procedures and financial instruments; 

and organizational strengthening in DRM. In this regard the Bank approved a new DRM 

Policy in 2007. The Policy seeks to strengthen Bank effectiveness to support systematic 

DRM among its borrowers, through pre-disaster risk identification and risk reduction; and to 

provide post-disaster assistance without rebuilding vulnerability.   

2.2 As a component of organizational strengthening in DRM, over the period 2006 to 2008, the 

Bank has increased its human resource capacity in DRM, established a Learning Network in 

DRM, approved Policy Guidelines for incorporating DRM in the three central areas of Bank 

Operations and prepared a training plan for enhancing staff capacity in DRM.  
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2.3 During 2008, the Bank’s Rural Development, Environment and Disaster Risk Management 

Division (RND) will implement the DRM training plan in collaboration with the Knowledge 

and Learning Department (KNL).  It is anticipated that once completed, the Bank will be able 

to implement its agenda for proactive DRM more effectively, to the benefit of borrowing 

member countries. 

2.4 The proposed training will be implemented in two phases: Phase 1 (Development of training 

materials) and Phase 2 (Delivery of the training). This operation relates to Phase 1 only.   

III. PROGRAM OBJECTIVE AND DESCRIPTION 

3.1 The main objective of the proposed training is to strengthen Bank capacity for DRM, in order 

to improve the effectiveness of the Bank’s development assistance in the context of disaster 

risk. 

3.2 The specific objectives of the TC is to develop a series of five (5) course modules designed 

to:  

(a) Enhance knowledge and skills among technical staff in the application of Bank 

guidelines for the routine incorporation of DRM in (a) country programming and country 

strategy preparation, (b) project preparation and execution; and (c) post-disaster response; 

and    

(b) Increase awareness among general Bank staff of the Bank’s DRM agenda in the context 

of its risk management and development effectiveness framework.  

3.3 Three (3) training course modules and two (2) sensitization modules will be developed as 

follows: 

(a)  Training Module T1: Identifying Risk to Country Programming and Strategies 

due to Natural Hazards: One (1)-day Workshop. 

This module is designed to increase the understanding of country programming teams 

(e.g. country economists, country coordinators, sector specialists and DRM focal 

points) in the approaches and techniques for integrating DRM in programming and 

the preparation of country strategy documents, particularly for high-risk countries. It 

will include an understanding of the basics of disaster risk faced by individual 

countries, through risk indicators and hazard assessments. 

(b) Training Module T2: Managing Disaster Risk to the Effectiveness of Bank 

Projects: Preparation and Execution: Module T2-1 – One (1) Day; Module T2-2 

(Two days with field trip included).  

This course targets sector specialists and country counterparts. It is designed to 

provide participants with an understanding of the techniques and tools for integrating 

disaster risk into project preparation and execution, to the effectiveness of Bank-

financed projects, with an emphasis on identifying high-risk projects; and 

incorporating appropriate mitigation measures in project design, implementation, 

monitoring and evaluation.   
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(c) Training Module T3: Incorporating DRM into Development Programs and 

Projects: for the DRM Focal Point Network; Two and a Half (2.5) Days 

(including field trip). 

This course is designed to enhance the knowledge and skills of DRM Focal Points at 

Headquarters and in borrowing member countries in the Policy Guidelines for the 

integration of disaster risk into country programming and country strategy 

documents, project preparation and execution; and loan reformulation. It is envisaged 

that through this training, a network of DRM champions will be mobilized to support 

the implementation of the Bank’s DRM Policy and Action Plan across the 

organization. 

(d)  Sensitisation Module S1: Natural Hazards, Vulnerability and Disaster Risk 

Management in Latin America and the Caribbean; Two-hour Seminar. 

This module is designed to increase general awareness among all levels of Bank staff 

of the significance of DRM in the context of the Bank’s risk management and 

development effectiveness framework. It is intended to be a framework presentation 

of the Bank’s work in DRM, in preparation for the training modules. 

(e) Sensitisation Module S2: Improving Development Effectiveness through 

Proactive Disaster Risk Management: for Division Chiefs and Bank Managers; 

40 minute Presentation. 

This module targets Division Chiefs and Bank Managers. It is intended to be a 

signature presentation promoting the Bank’s proactive DRM agenda, highlighting 

key issues and implementation challenges for Latin America and the Caribbean as 

well as the Bank.  

IV. COST AND FINANCING 

4.1 The cost of the TC will be $82,000, to be financed with resources derived from a 

contribution of US$30,000 from ProVention Consortium; US$27,000 from administrative 

funds applied to the Special Budget Initiative (INE/300); and US$25,000 from administrative 

funds assigned to KNL/LRN. 

4.2 The ProVention Consortium is a global coalition of international organizations, governments, 

the private sector, civil society organizations and academic institutions established by the 

World Bank. The Consortium is dedicated to increasing the safety of vulnerable communities 

 in developing countries, and provides a forum for multi-stakeholder dialogue on disaster risk 

reduction and a framework for collective action. The Bank and ProVention Consortium have 

signed an Administrative Arrangement for the Bank’s administration of the contribution from 

ProVention in the amount US$30,000. The Special Budget Initiative (INE/300) finances the 

implementation of the Bank’s Action Plan for Improving Disaster Risk Management. 

Activities in the Project are consistent with such Action Plan. 
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TYPE OF EXPENSE US$ 

Honorarium  82,000 

TOTAL  $82,000 

 

V. EXECUTING AGENCY AND EXECUTION STRUCTURE
1
 

5.1 The Bank will execute the project. The Division of Environment, Rural Development and 

Disaster Risk Management will be responsible for the technical supervision of the TC. The 

Knowledge and Learning Department will be responsible for operational coordination of the 

project.  

5.2 The project will be executed within seven (7) calendar months, and disbursed within nine (9) 

calendar months. 

5.3 The contracting for the proposed project will be conducted in accordance with the “Policies 

for the Selection and contracting of consultants financed by the IDB” (GN-2350-7) of July 

2006.  Responsibility for the selection, contracting and supervision of consulting services lies 

with the IDB. The ProVention Consortium will form part of the technical review committee 

for the project. 

VI. RESPONSIBILITY IN THE BANK 

 

6.1 Technical Responsibility:  The Environment, Rural Development and Disaster Risk 

Management Division - Infrastructure and Environment Sector (INE/RND) will have the 

Technical Responsibility for this operation. 

6.2 Responsibility for Disbursements: INE is responsible for disbursements.  

VII. ENVIRONMENTAL AND SOCIAL STRATEGY 

7.1 Since the nature of this technical cooperation that focuses mainly on technical assistance and 

consultancy services in the disaster risk management, no environmental or social impact is 

expected from the execution of the TC.  Following indications provided by the Implementing 

Guidelines for the Environment and Safeguards Policy (GN-2208-25), this operation is under 

category “C” and no Environmental Assessment process beyond this categorization is 

needed. 

 

 

 

 

 

 

                         
1 
Funding from all three sources will be pooled to finance the total costs of the training material described in 

chapter III. 
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VIII. RECOMMENDATION 

 

8.1 Cassandra Rogers, designated team leader for the project of the reference, recommends the 

approval of this operation and the use of resources from the COFAB, INE/300 and 

KNL/LRN totaling up to US$82,000 in order to finance the corresponding project. 

 

 

IX. APPROVAL 
 

 

 

Clearance: 

 

 

 

Marguerite S. Berger Date 

Chief  

Grants and Cofinancing Management Unit, 

VPC/GCM 

 

 

 

 

 

Approved by: 

 

 

 

Héctor Malarín Date 

Chief  

Environment, Rural Development and Disaster Risk 

Management Division 

INE/RND 

 

 



Mernornndum of U nderstandin g

between

The Infernatiou*l Federatiûn ßf Red Cross and Red Crescent Soci*ties (the i'lffRC")

{as host ¿rgsncy of The PraVention Co:rsortiunr}

rnd

The lnter-¡lmeric*n llev*lopmenf Sank

on

Ccop*r*tüon in the Ðeveloilqncnt and tr)elivery of Trai*ing *nd Sensitisation
Modules for llisnster }tisk Managemenf

'lVhereas:

A. The PrrrVention Ca*sortiurur ("ProVention') is a global caalition of intemational
organization*, governrnents, the p:ivate sector, civil society organizations and academic

illstitutions dedicated to increasing the safety of vulneruble cornmu*"ities. tÕ reducing the
ir,npacts of disastçrs in develaping countries, ei¡d to prcrviding a Sorum for muiti-
stakeholder dialogue on disaster risk reduction and a f ärnsll'ork for collective action; and

the Internæian¿¡l Federaticn of Reei Cross and Re<1 Crcscent Societies {tbe "IFRC") acts

as host agenry resprmsihrle fbr the FroVention Consortium Secreta¡iat and IFRC-
administered Fro Ventio* proj ect f'unds ;

Ð. The ïrlter-Á.merican Ðeveloprrrer* Bank (the "lllB") is a partner in the

ProVentio¡r Consortium;

C. FroVentiorr alrd tl,re IÐß have agreed to collaborate in the development of certain
training and sensitizalion modul¿s filr Disaster Risk il'{anagement; and

Ð. To fbsilitåte ir:rplernenting the above*mentioned collaborå1ion, this Mernorendum
of {Jnderst¿nding (herainaftcr retbr¡ed to as "MoU") ssts out the understandi:rg between
the IFR.C, in its hosting capacity fbr ProVention, and the IDB. The IFRC and the lÞ'll are

coXtrectively refelred tc as the "Parlies" ancl individually, as a "Party"¡,

Now' tirerefore" the Partieå.heret_g,aglti,,ç. as fo llorvs:

trmplementation of Éhe Collaboraticn in thc Selection of a Consultant



1. The IilI! atrd FroVsntion shall unclertake jointly the development and implemenlation

of certain training ar:cl sensitization modr:lss tbr *isâster Risk lrilanagement as described

herein (the "'ilraining") and fina¡rce said Training on a paralletr basis as follows: A)
ProVention shall contribute not less thar¡ $30.tt0 in cash, to be transf,ened to IDB befirre

.A.pril 30. 2ûû8, and th$ IDB shali coutribute directly an anrûunt not less fhan $50,ÛÛ0 in
cash, befbre .A.pril 3û, 2û08, such amçrults to finance the development of the trai*ing
rnodules, íncluding but not limited t* the identification, selecfion, retention, and

corrpensation of, a ci¡¡rsultatl lint or fîrms (a "Ccnsulta¡rt") to develop the training
materials; and B) f,or purposes oiithe de,livery of tlre Training, ProVention shall contråbute

not înore than an additional $?ü.0üü ir: any combination of casla" sorvjces or i*-kind
contributrons before July 31. 2008.

?. FreiVention, befcre T)ecember 31, ?t0?. shall prc'ride to the IDB a. list äf- not less than

2. qualifìed, internationally rocognized co*sultant firms that wor¡ld be suitêble for
inclusion on the IDB's çrr,r'n lisT of similar {ims, which iists together shall constitute a

Bidders List of nct iess than 3 consultant firms for consideration to develop and deliver
the Training.

3. In aecordance with its orryn corporatc procuremcnt policies and pracedures, the IIIB
wilå engage a*i! contract r¡'ith a Consrütant liom the Bi<fders List to devclop ¿nd deiiver
the TrÊ"ini*g; provided, httwever. that the Consultant wili be $eiectëd by a Selection

Committee tbat wiil :incluele 1* representâtives of FroVention. andprovide¡l,lurthør, that
(a) decisions {aken by the Selection Comruittee will be carried out q¡r¡ a eor:se*sus basis

and {b} any contracts or agreefilelrts entered into with a Consultant shall be approved by
ProVentio* prior to their executicn and effectiveness .

4. ,4 single ç6psutti:tg Serviees .A.greement shall he entered into between the iÞB and the
Consultant. the IÐE witl be responsible fur making peyment$ to the Cons*itant fr<¡m the

contributions r*:ferred to in paragraph I of this MoU. In the event that such contributions
are iusufflrcient ta satislS' alT obligations under the Consulting Ssrvices r.\greement, the

IÐB agrees to pay thc costs associatecl u'ith such obligatiolts.

I)*seripÉÍou of the Contracted Tr*ining

5. It is contemplated by the IDB an¿l ProVention that, not later thån Septernber 3ü, 20Û8,

the IÐB shall have receivBcl {!om tlre Consr¡ltant the Training in the forrn desc.ribed

below, satisf,actory in all respects to eaçh of the IÐB and ProVention.

6. The Training shall be ín a forun sub*tantialiy consistent u,ith the fbllowing:

A serips of'five (5) training anci scllsitization course modr:les designed to:

ai Enhance kno*,ledge and skills among technical staff in tlre applicaticn of IÜB
guid*lines ftir tlre routine incorpr:ration of Disaster Risk lvlanageme*t in (a)

coilntry programmi*g aud country strâtegy preparatíon, (b) project p:eparation

and execution; and (c) post-disaster respgnss, Íhrough elnergçilcy financing,



rehabilitatian and reconstrnction prCIgrams and rcfurmr¡]afiCIn of acrivity IDB
Ioans; and ,

h) Increase alvarsn*s¡i åìmûìrg ¿Il levels of IDB sta*Tof the IDB's Disaster Risk
Management agenda and cf its apprupriate significance in tÍrs context of thç
trÐts's dsk managemenl and development effectiveness fiamervcrk.

Thç final çourse mâteri¿¡is will be submittecl on a master CÐ, and will include, for
each trainíng ntod*k: (a) fhe par{'icipant ma*uai to include all handouts, exercises
and reference ¡nateriatrs (b) thc instructor's guide, in English and Span'ish, and (c)
al I Por+'erPoinl presËnt¿]tions.

7. The iÐts sh¿ll endeavor tc impiemenf the Training in thr¡ ft¡llor,t"ing üenner: Not later
than Seplembea' 3û, 2ûû8, the trüB shall host one training course for trDB staff and not
neore than 8* FrcVention partner: organization members- The situs for the hosted Training
shalå be deternrincd by the IÐB.

L Notwithstanding paragraphs 5-7 shove, if for auy reåson (A) such Training is either (a)
not timely deliver*d by ths Ctxsultant. or (b) not satisfuctorily delivered by the
Consulta¡rt, or (E) the illË is unable to implement the Tr*ining as conteTnplated therein,
the Parties agree thet the IDE shall fûrever be held harnless for any and all damages that
may result thercirom.

9. The Consrtlting Services Ägreement shall stipulate, and eacl¡ of the IDB and

ProVcntion ackrowledge and agree tl:at the 'l'raining rrbtained as a resu[t of t]re
$ollaboratio* will be jaintly ou,ned lry the IDB and ProVention and in all its uses it witÌ
be cited as a joint product. Iach of the IÐB and ProVenti*n shaltr be e*titled to use the
Training and to incorporate The infannation therein in its Õïvü researrh, papers,
publications anrl *ther clocu¡n'::nts. and to derrel<rp fi¡rther training based upon the
Training.

10" No Party shall allorn use of the îraining, or oontrâct for the Training to be used, for
cotnmercial pilrposes.



llis,pufe Ëleso$tttÀoa

I 1. In tÏ¡e svent of any disp,ufe between the Parties arising or¡t of or i* co*nection with
this MoU, such dispute which cännot otherrvise be amicably seTtled by the technical staff
of the Pa*ies involved in tåre d*velopmen{ imd implementation of the Training shall be

decided mutlratrly by senior filanagcrnent of the Paråies at a level appropríate to the nature

of the dispute.

Contacts

Ï2. -4ll correspondence rclatin-u to the implemenïation of this MotJ shall be addressed to
the following:

For the Intsm:atioËål Federation cf Red C¡oss and Red Crescent Societies:

C/o L{ead, PrerVention Consorti¿rm S ecre tat iat
Tntemational Federation of llecl Cross and Rectr Crescent Societies
P.û. Box 372, !2î1 Geneva 19. S$.itzerland

Attention: Margaret funaiqi-

For the Inter-American Developmcnt tsanli:

Inter-.American Ðevelopment H ank
130t New YCIrk A.venue, N.HI.
ïFashi*gion, Ð.C., ?t57 7

United States of Á.merica

Attention:

X3. This Mo{J rnay be maiåe publicly available subject to the poiicies of disctrostue t¡f
information of' The respective Parties.

14. Ì'iothing in this ivlolJ shall be coristrued as creating a joint venturs, ân agency

reiationship ar a legal partnership between the Parties. Nothing in this McU is i*tended to
b% nor should be construcd a$, a raiver of the privileges and imm*nities of either Perfy,
whicil privileges and imnrunities are s¡:ecifica}ly reserved-



IN $1TT=NESS

representaÍiv€. h4ve",
fJ ¡ .;i.J a .- :i

the Parties, each
ì!{oU, in t\e'o (2)

acting through its ar¡tl¡arized

equatly authentic copies on
WI*ERHûlr',

signed tïri"s

2ûüf¡.

For and an behalf of'tÌ¡e
Inter-American Development llank

:1.¿4 ¡ ç:'9, ¡""fJ,4 ¡rllr#. +?. T¡;;¡-l,{'¿-l /:1¿.Ê'i1' ¿;;

l ltle * ¡¡:;.{ tT ,.i ff .T5, '"¡¿11'¡ ¡.} F.J

.¿J,u;lo f' r ¿ 4f'.,-l í: l
r¡

Ðâte

ir- r : då ¿'u'¿-4+-:+ ¡ '" 
'i *

Place ,"

Acknowledged and Accepted:

For and on behalfofthe
FroVention Cc¡¡rsorfiu¡n

¡{
N/-'1 ..

For and on behalf,of
The l¡rternational Federation of l{ed Cross

anel Red Crescent Societies

Title

Place

Name

Title

Place


