MULTILATERAL INVESTMENT FUND (MIF)

PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

I. BASIC DATA (Amounts in US$ millions)

Country: COLOMBIA

Executing Agency (EA): CINSET — ACOPI
Window: |1

Has the project been reformulated:
[ Yes [ X] No
(If yes see Section V)

Project Title: Gestién ambiental e
incorporacion de tecnologias més limpias
para empresas colombianas.

AT Number: 0005006

ATN/ATC Number (s): ATN/MH-7269-
CcOo

Date of Donor Approval: Diciembre 13, 2000

Date of Contract Signature: Enero 25, 2001
Date of Contract Validity: Enero 25, 2001

Date of Eligibility for Disbursement: Marzo 29, 2001
Original Date of Final Disbursement: Julio 25, 2004
Current Date of Final Disbursement: Julio 25, 2004

CO Specialist: Jairo Salgado A.

Headquarters Staff Member Assigned:
Daniel Shepherd

Date of Latest Report Update:

Abril 24, 2001

Date of Latest Report Review by
Representative:

Months in Execution

from approval: 3.5
from signature: 3
Cumulative Extension of Original

Disbursement Date (months): 42
% Deviation from original Disbursement

Original TC Amount:
US$1.423.000.00

% Disbursed: 10%

Current Amount: US$1.423.000.00
Disbursements: US$142.300.00

Counterpart: US$948.000.00

TC Modality:
[X] NR

[IR
[1CR

Abril 24, 2001 period: 0
Il. PROJECT IMPLEMENTATION PROGRESS (IP)
Classification of
Components/Outputs: Key Delivery Performance Indicators: Component
HS S U VU

1. Fortalecimiento de la oferta de 1.1 Haber cualificado 30 consultores ambientales X
consultoria en servicios ambientales | como formadores.
alas PYMES. 1.2 Haber formado 150 gestores ambientales.
2. Fortalecimiento de la demanda 2.1 Haber adaptado 10 guias de PML en el subsector X
por parte de las PYMES. Manufacturero.

2.2 Haber preparado 6 manuales ambientales en los

sectores de servicios y agro-industria.
3. Programa de Difusion y 3.1 Haber realizado 90 eventos de divulgacion. X
Divulgacién de servicios. 3.2 Haber desarrollado 15 casos demostrativos de

PYMES que implementaron PML.
3.3 Haber preparado una pagina Web para
informar sobre el programa.
A . . Probability
ssumptions Related to the Implementation of each Component
High Low

1. Existe masa critica de consultores con interes en participar en la nivelacion. X
2. Las PYMES aceptan el programa y producen una demanda creciente de servicios. X
_3. Lared de informacion y de consulta es utilizada masivamente y actualizada permanentemente. | X oo
Summary Component Assumptions Classification (check one) X

Implementation Progress Summary Classification (IP): (A satisfactory or higher classification indicates, among other things, that the project will be

completed during the currently approved disbursement period)

[ 1 Highly Satisfactory (HS)

[ X] Satisfactory (S)

[ 1 Unsatisfactory (U)

[ 1 Very Unsatisfactory (VU)

I1l. ACHIEVEMENT OF DEVELOPMENT OBJECTIVES (DO)

Project Development Objective(s):

1. Introducir en las PYMES los conceptos de gestién ambiental y PML como

Key Performance Indicators:

No. de PYMES que cumplen normativa ambiental.

una herramienta de competitividad.

Cuantia de multas y/o tasas ambientales.
Cantidad de produccion de desechos
Consumo de energia por unidad de producto
Consumo de agua por unidad de producto.

arwNE

Assumptions Related to each Development Objective

1. Se produce un cambio de actitud de las PYMES en relacion con el tema ambiental
2. Se mantienen los controles sobre las PYMES por las autoridades ambientales.

Summary Development Objectives Assumptions Classification (check one)

Probability

Low

T
X X X|5
=0
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PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

Expected Achievement of Development Objective Classification (DO):

[ 1 Highly Probable (HP) [X] Probable (P) [ 1 Low Probability (LP) [ 1 Improbable (1)

Briefly explain major factors taken into account to justify the DO Classification:

Dado que el programa actta directamente sobre los aspectos de eficiencia y competitividad, que en el pais se ha generado un ambiente de cumplimiento
de la normativa ambiental y que el respaldo a nivel de las autoridades gremiales es alto, es de esperar que la respuesta al programa sea amplia y
positiva.

Annex 2
IV. OVERVIEW OF PROJECT PERFORMANCE ISSUES
Check key reasons for Unsatisfactory/Very Unsatisfactory IP Classification or Low Probability/Improbable DO Classification
[ ] Legislative approvals [ ] Consultant performance [ ] Environmental issues
[ 1 Borrower / executing agency commitment [ 1 Inter-agency coordination [ ] Cost overrun
[ 1 Counterpart funding shortfall [ 1 Supplier/contractor performance [ ] Qualified external audit
[ 1 Executing agency institutional capacity [ ] Project/component design [ 1 Policy changes
[ ] Organizational changes in executing agency [ ] Contract condition compliance delays [ 1 Organizational changes
[ 1 Community/political opposition [ ] Bank efficiency (response delays) [ 1 Executing agency personnel changes
[ 1 Executing agency staff deficiency [ ] Procurement difficulties [ ] Other (see Issues, Section V1)

V. PROJECT STATUS

Progress to date in implementing each component (Include reference to IP assumptions, if applicable)

El programa se encuentra en el proceso de conformar las unidades ejecutoras, central y regionales, para iniciar las actividades
propias de cada componente lo que se espera que se realice a partir de mediados de mayo/01.

1.

2.

3.

etc.

Current Status of each Assumption related to DO

1.

2.

etc.

Timeliness of Compliance with contractual conditions (If applicable)
Ok. Hasta la fecha

“Qualified opinions” of external auditors

Reformulation (If applicable): Date of last reformulation . Briefly describe:

Lessons learned (If applicable):

Potential Problems (If applicable):
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VI. ISSUES AND ACTIONS

Issue Action Responsible Unit Date Action to be taken Completed

[]
[]
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