
                                                                                     GOVERNMENT DIGITAL TRANSFORMATION TO

                                                                                     STRENGTHEN COMPETITIVENESS PROGRAM

                                                                                    FINANCIAL REPORTS

                                                                                  30 JUNE 2021



GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

Contents Page

Report of the Auditors 1-2

Appendix to the Auditors’ Report 3

Statement of Cash Received and Disbursements 4

Statement of Cumulative Investments 5

Notes to the Program Financial Statements 6-10

Supplementary Report

Report on System of Internal Control 11-12













6

GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

NOTES TO THE PROGRAM FINANCIAL STATEMENTS

FOR THE YEAR PERIOD FROM 8 APRIL 2019 TO 30 JUNE 2021

1.   Description of the Program

The Inter-American Development Bank and the Government of The Bahamas (GoBH)
signed the Loan Contract No. 4549/OC BH on 8 April 2019 for the execution of the
“Government Digital Transformation to Strengthen Competitiveness Program” or
referred here as the “Program”. The Program was established to foster the
competitiveness of the Commonwealth of the Bahamas by reducing the costs of
conducting business with the government.

The disbursement period of the loan is six years ending on 8 April 2025. The loan is
repayable in semi-annual, consecutive, and equal installments commencing 78 months
from the effective date of the contract and shall be fully repaid no later than 25 years
from the same date.

The Program’s Executing Unit is the Office of the Prime Minister – Digital
Transformation Unit (PEU).

The specific objectives are:
(i) streamlining government procedures and making them available online to

reduce the cost of government bureaucracy;
(ii) increasing the use of Information and Communication Technologies (ICT) in

the public sector; and
(iii) increasing transparency of government activities and strengthening auditing

and control mechanisms.

Program Components and respective budget allotments based on the loan contract:

    Component No. Description Budget
     Component 1 Simplifying and digitizing government

procedures
13,800,000

     Component 2 Strengthening institutional capacity for
a digital government

9,900,000

     Component 3 Enhancing transparency and integrity
in government

3,000,000

Component 4 Evaluation, audit and contingencies 3,300,000

Total $30,000,000
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GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

NOTES TO THE PROGRAM FINANCIAL STATEMENTS

FOR THE YEAR PERIOD FROM 8 APRIL 2019 TO 30 JUNE 2021

2. Key accounting policies

▪ Basis of Presentation

The statement of cash received and disbursements has been prepared using the cash
basis of accounting, recognizing revenue when the cash is received and recognizing
expenses when the cash has been disbursed. This record-keeping modality differs
from the IPSAS under which transactions should be recorded as they are incurred
and not when they are paid. However, the IPSAS have been applied to these
circumstances discussed in the chapter “Cash Basis IPSAS: Financial Reporting
under the Cash Basis of Accounting.”

▪ Monetary Unit

The  program’s  accounting  records  are  maintained  in  local  currency  and  U.S.
dollars. In order to calculate the equivalent in U.S. dollars, the cash received in local
currency in a specific commercial bank account, is converted at the rate of exchange
in effect at the time of receipt of these funds or at the rate of exchange at a time close
to the transaction date, such as, the effective rate on the last day of the preceding
month or the monthly average.

The exchange rate gain or loss that results from a difference of the exchange rate
when the funds are received versus when they are converted to local currency to
make  payments  for  eligible  expenses  is  accounted  for  as  an  exchange  rate
differential  charged  to:  (i)  Bank  financing;  (ii)  local  counterpart;  or  (iii)  other
sources.

3.   Available cash balance

       On 12 December 2019 and 9 July 2020, the Inter-American Development Bank
approved Disbursement Requests Number 1 and 2, respectively, which represented an
Advance of Funds in the total amount of $1,553,758.00. The funds were transferred to
account number Government Digital Account – 1289001951 at The Central Bank of the
Bahamas.
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GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

NOTES TO THE PROGRAM FINANCIAL STATEMENTS

FOR THE YEAR PERIOD FROM 8 APRIL 2019 TO 30 JUNE 2021

3.   Available cash balance (continuation)

   The available cash balance on the account as at 30 June 2021 was $69,571.81.

   Reconciliation of the Program’s cash balance follows:

Central Bank Account No. 1289001951 1,553,758.00
     Less: Payments in behalf of the Program by the Public
                 Treasury  (1,484,186.19)

$69,571.81

4.   Advances pending justification

As of 30 June 2021, the amount pending justification to the IDB amounts to 1,484,186.19
and is included in the following disbursement requests pending to be processed or
expenses incurred and not included in such requests.

Simplifying and digitizing government procedures                $636,833.35
Strengthening institutional capacity for digital government                153,246.70
Programme Administration, Governance and Contingencies              386,497.56

                  1,176,577.61
       Payroll Expenses, Office Supplies & Equipment                   307,608.58

                                                                                                                  $1,484,186.19

There were payroll expenses, office supplies and equipment not included in justification
amount submitted to IDB. At the time of the transactions, amounts were accounted for
from Government Funding with the view to correct and include in the next justification
to IDB.
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GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

NOTES TO THE PROGRAM FINANCIAL STATEMENTS

FOR THE YEAR PERIOD FROM 8 APRIL 2019 TO 30 JUNE 2021

5.   Local counterpart funds

There are no counterpart fund designated for the program.

6.    Procurement of goods and services

The procurement of goods is conducted in accordance with IDB’s bank policies.

7.   Disbursements

As of 30 June 2021, there were two disbursements by IDB, Advances of Funds in the
amount $300,000.00 & $1,253.758.00 totaling to US$1,553,758.00.

8.   Reconciliation between the “Statement of Cash Received and Disbursements” and
       the “Statement of Cumulative Investments”

      Amount disbursed per Statement of Cash Received
and Disbursements as of June 30, 2021 $1,484,186.19

      Amount disbursed per Statement of Cumulative
Investments as of June 30, 2021 $1,484,186.19

Name Method Type Amount

Office Supplies Non-consulting service $15,998.60
Office Equipment & Furniture Non-consulting service           127,400.53
Software & Application Non-consulting service 103,990.58
PEU Staff Individual consultants        1,236,796.48

Total    $1,484,186.19
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GOVERNMENT DIGITAL TRANSFORMATION TO STRENGTHEN
COMPETITIVENESS PROGRAM

NOTES TO THE PROGRAM FINANCIAL STATEMENTS

FOR THE YEAR PERIOD FROM 8 APRIL 2019 TO 30 JUNE 2021

9. Reconciliation by Investment Categories between the program’s records and IDB’s
records

     Listed below are the Program Investment categories along with the IDB records.

IDB records
COM-1 Simplifying and digitizing government procedures --

      COM-2 Strengthening institutional capacity for a digital government                      --
COM-3 Enhancing transparency and integrity in government --
COM-4 Evaluation, audit and contigencies --

                    $--

     Program Investment Category
COM-1 Simplifying and digitizing government procedures $768,117.90

      COM-2 Strengthening institutional capacity for a digital government       206,175.27
COM-3 Enhancing transparency and integrity in government --
COM-4 Evaluation, audit and contigencies 509,893.02

  $1,484,186.19

10.   Subsequent events

      On 24 November 2021, an Advance of Fund of $2,777,462 was received from IDB.

11.   Corresponding figures

No opening figures are shown as the financial statements were prepared since
inception.






