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Results Matrix
Outcomes
Outcome: 1 Promote institutional actions to strengthen the competitiveness and integration of the business ecosystem in

Mexico.
Indicators Flags* Unit of Measure Baseline Baseline

Year Means of verification EOP

1.1 Institutional strengthening through
mapping and diagnostics. Diagnostics 0.00 2021 Report

P 1.00
P(a) 1.00

A
1.2 Plans and interventions for business
development. Plans 0.00 2021 Report

P 1.00
P(a) 1.00

A

Outputs: Annual Physical and Financial Progress
1 Institutional strengthening through mapping and diagnostics. Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Institutional
strengthening through
mapping and
diagnostics

Diagnostics (#) 0 2021 Report P 0 1 1 0 2 P 0 60000 60000 0 120000 Institutional
Development

INS
P(a) 0 1 1 0 2 P(a) 0 60000 60000 0 120000

A A

2 Construction of the institutional architecture Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

2.1 Institutional development plan
designed

Design of plans and
interventions for
business development.

Plans (#) 0 2021 Report P 0 0 0 1 1 P 0 0 0 60000 60000 Institutional
Development

INS
P(a) 0 0 0 1 1 P(a) 0 0 0 60000 60000

A A

2.2 Institutions trained Training for the
institutions involved in
the operation.

Institutions (#) 0 2021 Report P 0 0 1 0 1 P 0 0 30000 0 30000 Institutional
Development

INS
P(a) 0 0 1 0 1 P(a) 0 0 30000 0 30000

A A

2.3 Workshops organized Meetings to facilitate
the dialogue between
the public, private, and
academic sectors and
workshops to
disseminate the
results.

Workshops (#) 0 2021 Report P 0 1 0 1 2 P 0 30000 0 10000 40000 Institutional
Development

INS
P(a) 0 1 0 1 2 P(a) 0 30000 0 10000 40000

A A

Other Cost

Total Cost 2021 2022 2023 2024 Total Cost
P $90,000.00 $90,000.00 $70,000.00 $250,000.00

P(a) $90,000.00 $90,000.00 $70,000.00 $250,000.00
A


