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Results Matrix
Outcomes
Outcome: 1 Mexico's current practices and capacity levels on climate action transparency at national and subnational level are assessed

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

1.1 Percentage of capacity assessment of
climate action transparency completed % of elaboration 0.00 2021

Database of potential
contributions to the NDC,
Report of capacity
assessment approved,
Templates for compiling
information

P 100.00 0.00 0.00 0.00
P(a) 0.00 0.00 0.00 0.00

A

Outcome: 2 Mexico's electronic platform allows the report of actions from the three levels of government to monitor compliance with the ND
C

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

2.1 SIAT-NDC platform in compliance
with national legal requirements and
article 13 of the Paris Agreement

# Electronic platform 0.00 2021

Screenshots of the platform
developed and used by
stakeholders, Report the
NDC implementation
generated by the system,
Information generated by
the SIAT NDC available in
the country page

P 0.00 1.00 0.00 0.00
P(a) 0.00 0.00 0.00 0.00

A
2.2 Information subsystems updated,
developed and fully integrated into the
SIAT-NDC platform

% of Harmonization 0.00 2021

Harmonized subsystems
within the SIAT-NDC,
Screenshots of
subsystems, Report of
adjustments to the platform
from user's feedback

P 0.00 0.00 0.00 100.00
P(a) 0.00 0.00 0.00 0.00

A

Outcome: 3 Mexico's institutional capacities strengthened on climate action transparency at the national and subnational level

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

3.1 Institutional capacities strengthened
by the project

# of institutions
strenghtened 0.00 2021 Report on Institution using

the platform

P 0.00 0.00 25.00 25.00
P(a) 0.00 0.00 0.00 0.00

A
3.2 Subnational governments reporting
climate actions on the SIAT-NDC

# of Subnational
Governments 0.00 2021

P 0.00 0.00 20.00 12.00
P(a) 0.00 0.00 0.00 0.00

A

Outcome: 4 SIAT-NDC relevant information and available to the general public, key actors aware of how to report NDC actions and knowledge
exchanged

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 2024 EOP

4.1 Availability of information about the
NDC implementation

% Information
Availability 0.00 2021

Screenshots of country
webpage with information
on NDC implementation
generated by the SIAT
NDC, Report on NDC
implementation generated
by the system

P 0.00 0.00 0.00 100.00
P(a) 0.00 0.00 0.00 0.00

A
4.2 Number of countries acknowledging
Mexico's climate transparency actions # of Countries 0.00 2021

Minutes from knowledge
exchange events
presenting Mexico's
exchange of information
about the SIAT-NDC

P 5.00 10.00 5.00 5.00
P(a) 0.00 0.00 0.00 0.00

A

Outputs: Annual Physical and Financial Progress
1 Stakeholder identification and consultation for the transparency of climate actions at the national Physical Progress Financial Progress
 and subnational levels

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Report of interviews to
stakeholders, including
stakeholders' mapping
and interview
registries/ memoirs
developed

Diagnostics (#) 0 2020 Document available,  A
report per each
stakeholder interview

P 1 0 0 0 1 P 15171 0 0 0 15171 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

1.2 Diagnostics and assessments
completed

Report of subnational
actions identified as
potential contributions
to the NDC

Diagnostics (#) 0 2020 Document available P 0 1 0 0 1 P 0 20170 0 0 20170 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

1.3 Diagnostics and assessments
completed

Report on findings
from the capacity
assessment of climate
action transparency
developed, including
results of testing ICAT
methodology

Diagnostics (#) 0 2020 Document available P 0 1 0 0 1 P 0 20100 0 0 20100 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

1.4 Gender assessment completed Report on findings
from the gender
analysis developed,
including gender
specific actions
identified

Assessments (#) 0 2020 Document available P 1 0 0 0 1 P 15000 0 0 0 15000 Biodiversity and
Ecosystem
Conservation

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

2 Development of an Information System (and subsystems) of Actions for Transparency on the Nationally Physical Progress Financial Progress
 Determined Contribution

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

2.1 Tools designed/strengthened Data collection and
sharing strategy
agreed (database,
variables, indicators,
data requirements,
process of collection
diagram and pathway,
roles and means of
sharing)

Tools (#) 0 2020 Files available P 0 1 0 0 1 P 0 175000 0 0 175000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

2.2 Virtual platforms designed SIAT-NDC platform
developed, validated
and fully operational

Platforms (#) 0 2020 Functional website,
Reports on visits and
validation from
stakeholders Reports on
functionality tests results
and adjustments made

P 0 1 0 0 1 P 0 775000 0 0 775000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

2.3 Operational manuals developed Operational and user
manual for the SIAT-
NDC platform

Manuals (#) 0 2020 User manual P 0 1 0 0 1 P 0 100000 0 0 100000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

3 Capacity building on climate action transparency Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

3.1 Operational manuals developed Standardized
transparency
guidelines developed
on mitigation actions
and MRV, M&E of
Adaptation actions and
means of support with
a chapter per each
NDC mitigation sector

Manuals (#) 0 2020 Publication of
transparency guidelines
on government’s
platforms

P 0 3 0 0 3 P 0 75000 0 0 75000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

3.2 Training workshops delivered Training Workshop on
climate action
transparency
developed per each
NDC mitigation sector,
adaptation component
and means of support

Workshops (#) 0 2020 Workshop minutes
including training
materials, pictures,
satisfaction surveys and #
of men and women
trained

P 0 0 7 4 11 P 0 0 110000 65000 175000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

4 Knowledge exchange and dissemination of information on climate action transparency Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 2024 EOP 2021 2022 2023 2024 EOP Theme Fund Flags

4.1 Training products developed Outreach materials for
different audiences
about the SIAT-NDC,
NDC compliance and
the fulfilment of
transparency
obligations

Products (#) 0 2020 Publications and outreach
materials

P 0 0 3 3 6 P 0 0 10000 10000 20000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

4.2 Tools designed/strengthened Online Access in the
country climate
webpage about the
SIAT-NDC and NDC
compliance

Tools (#) 0 2020 Screenshots of the tab in
the country webpage with
the information of the
NDC implementation
advance, generated by
the SIAT NDC, available
for public access

P 0 0 1 0 1 P 0 0 15000 0 15000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

4.3 Conferences organized SIAT-NDC Launching
event, National and
international events on
transparency hosted or
attended where SIAT-
NDC and its
development
experience is
presented

Conferences (#) 0 2020 Articles of the event
published in stakeholders'
webpages, Pictures and
Attendance list
disaggregated by # of
men and women
attending

P 0 2 1 0 3 P 0 95000 45000 0 140000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

4.4 Training products developed Knowledge products
on best practices and
lessons learned to
share at the
subnational, national
and international level

Products (#) 0 2020 Knowledge products
available and distributed

P 0 0 2 2 4 P 0 0 22500 22500 45000 Sustainable
Energy and
Climate Change

CBT
P(a) 0 0 0 0 0 P(a) 0 0 0 0 0

A A

Other Cost 2019 2020 2021 2022 2023 2024 Cost
P $41,511.00 $41,511.00 $41,511.00 $41,511.00 $41,511.00 $41,511.00 $166,044.00

Project Management Costs managed by Project Coordination Unit (PCU)
P(a) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Project Monitoring and Evaluation A
P $0.00 $0.00 $35,000.00 $0.00 $35,000.00 $70,000.00

P(a) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
A

Total Cost 2019 2020 2021 2022 2023 2024 Total Cost
P $41,511.00 $41,511.00 $71,682.00 $1,336,781.00 $244,011.00 $174,011.00 $1,826,485.00

P(a)
A


