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V. SPECIAL FEATURES 

5.1 It is proposed to sole source the due diligence and design of this insurance facility 
to Swiss Re. As a leader in the structuring of natural disaster risk solutions, Swiss 
Re has a significant comparative advantage as it has participated in more of the 
major natural disaster risk programs than any other reinsurer. Accordingly, 
ICF/CMF will follow the Bank’s policies for sole source selection and contracting 
of consulting firms (GN-2350-7). 

VI. ACTION PLAN 

6.1 There would be a meeting to launch the RIFDP – Phase I in the two countries 
selected to introduce the teams and discuss the work plan with the governments. 
The Governments would define the type and intensity of disasters and the 
locations it wishes to cover.  

6.2 The Program will be ready to move forward once the Governments letter of intent 
from at least one of the countries is received by the Bank, and the consultancy 
contract with Swiss Re is signed.  

6.3 After finishing the first phase, the Bank will present the complete operational 
proposal to the countries. Only after receiving the countries’ formal acceptance of 
the proposal, and their commitment of necessary resources to go forward, the 
Bank shall initiate the second phase of this Program. 

VII. ENVIRONMENTAL AND SOCIAL STRATEGY 

7.1 This operation will not generate any significant social or environmental negative 
impacts. On the contrary, since they will develop pilot, parametric models for 
natural disaster risk transfer and will structure the insurance policies and the 
corresponding institutional vehicles, they will have positive social impacts. 
According to the Toolkit program the Program was classified with “C” category, 
meaning that no environmental assessment studies or consultations are required. 
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