
ID WBS Prod/ Req Components / Products / Activities Duration Start Finish TOTAL USD Responsable

0 Project Execution Plan (PEP) - SU-L1057 1555 days Mon 18/2/19 Fri 31/1/25 $45,000,000.00

1 Start 0 days Mon 18/2/19 Mon 18/2/19 $0.00

2 Design and Approval of the Program 88 days Mon 18/2/19 Wed 19/6/19 $0.00

3 Analysis Mission 4 days Mon 18/2/19 Thu 21/2/19 $0.00 IDB

4 Preparation of the POD 26 days Fri 22/2/19 Fri 29/3/19 $0.00 IDB

5 Distribution of POD to QRR 0 days Fri 29/3/19 Fri 29/3/19 $0.00

6 Internal POD reviews 10 days Mon 1/4/19 Fri 12/4/19 $0.00 IDB

7 POD Quality and Risk Review Meeting 10 days Mon 15/4/19 Fri 26/4/19 $0.00 IDB

8 Adjustments to the POD 10 days Mon 29/4/19 Fri 10/5/19 $0.00 IDB

9 Approval of the POD package 7 days Mon 13/5/19 Tue 21/5/19 $0.00 IDB

10 Negotiation Mission of the Loan Contract 3 days Wed 22/5/19 Fri 24/5/19 $0.00 IDB;MF,MPWTC

11 Processing of the approval of the loan contract 18 days Mon 27/5/19 Wed 19/6/19 $0.00 IDB

12 Signing of the Loan Agreement 44 days Thu 20/6/19 Tue 20/8/19 $0.00 IDB;MF

13 Legal effectiveness of the Loan Agreement 44 days Wed 21/8/19 Mon 21/10/19 $0.00 MF;MPWTC

14 Activities to accomplish previous contractual conditions 74 days Tue 22/10/19 Fri 31/1/20 $0.00 MPWTC

15 Previous Contractual Conditios accomplished 0 days Fri 31/1/20 Fri 31/1/20 $0.00

16 Start of the Execution of the Project 0 days Mon 3/2/20 Mon 3/2/20 $0.00

17 1 Component 1: Port interventions 672 days Fri 13/3/20 Mon 10/10/22 $4,460,000.00

18 1.1 P1 Product 1: Logistics Center built 428 days Thu 11/6/20 Mon 31/1/22 $2,050,000.00

19 1.1.1 ICB_1. Urbanization of the Logistics Center 397 days Thu 25/6/20 Fri 31/12/21 $537,537.00

20 1.1.1.1  Previous Stage 33 days Thu 25/6/20 Mon 10/8/20 $0.00

21 1.1.1.1.1 Review and final adjustments to executive designs 25 days Thu 25/6/20 Wed 29/7/20 $0.00 TC-P

22 1.1.1.1.2  Validation of tender documents prepared by the 

design firm

2 days Thu 30/7/20 Fri 31/7/20 $0.00 PD

23 1.1.1.1.3  Request of Non Objection from the Bank to the 

tender documents

1 day Mon 3/8/20 Mon 3/8/20 $0.00 PD

24 1.1.1.1.4  Issuance of Non Objection to the tender documents 

or comments, communicatin the PEU

5 days Tue 4/8/20 Mon 10/8/20 $0.00 IDB

25 1.1.1.1.5  Tender Documents with Non Objection 0 days Mon 10/8/20 Mon 10/8/20 $0.00

26 1.1.1.2  Hiring Process 100 days Tue 11/8/20 Mon 28/12/20 $0.00

27 1.1.1.2.1  Management of publication of the call in the 

corresponding advertising media

1 day Tue 11/8/20 Tue 11/8/20 $0.00 PS

28 1.1.1.2.2  Period of preparation of proposals (minimum) 42 days Wed 12/8/20 Thu 8/10/20 $0.00 PF

29 1.1.1.2.3 Addendum to the publication deadline 12 days Fri 9/10/20 Mon 26/10/20 $0.00 PF

30 1.1.1.2.4  Receipt of proposals 1 day Tue 27/10/20 Tue 27/10/20 $0.00 PS

31 1.1.1.2.5  Opening of proposals 0 days Tue 27/10/20 Tue 27/10/20 $0.00

32 1.1.1.2.6  Evaluation of proposals 15 days Wed 28/10/20 Tue 17/11/20 $0.00 EC

33 1.1.1.2.7  Request Non Objection from the Bank to the 

evaluation

1 day Wed 18/11/20 Wed 18/11/20 $0.00 PD

34 1.1.1.2.8  Issuance of Non Objection to the evaluation 5 days Thu 19/11/20 Wed 25/11/20 $0.00 IDB

35 1.1.1.2.9 Preparation of the Award Resolution 2 days Thu 26/11/20 Fri 27/11/20 $0.00 PS

36 1.1.1.2.10  Issuance of the Award Resolution 1 day Mon 30/11/20 Mon 30/11/20 $0.00 PSPWTC

37 1.1.1.2.11  Comunication of the process results 1 day Tue 1/12/20 Tue 1/12/20 $0.00 PS
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38 1.1.1.2.12  Elaboration of the contract draft 3 days Wed 2/12/20 Fri 4/12/20 $0.00 PS

39 1.1.1.2.13  Contract Subscription 15 days Mon 7/12/20 Fri 25/12/20 $0.00 PSPWTC;HF

40 1.1.1.2.14  Signed contract 0 days Fri 25/12/20 Fri 25/12/20 $0.00

41 1.1.1.2.15  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Mon 28/12/20 Mon 28/12/20 $0.00 PS

42 1.1.1.3  Execution of the contract 264 days Tue 29/12/20 Fri 31/12/21 $537,537.00

43 1.1.1.3.1 Urbanization of the Logistics Center 264 days Tue 29/12/20 Fri 31/12/21 $537,537.00 HF

44 1.1.2 PRM-A # 3.3 Define requirements of experience and capacity of 

companies for the execution of works

132 days Thu 25/6/20 Fri 25/12/20 $0.00 TC-P

45 1.1.3 PRM-A # 4.2 Implement an adequate penalty fee mechanism in the 

supervision contract

396 days Thu 25/6/20 Thu 30/12/21 $0.00 TC-P

46 1.1.4 ICB_1. Design and Construction of the Logistics Center´s 

Building

264 days Tue 29/12/20 Fri 31/12/21 $1,461,889.00

47 1.1.4.1 Execution of the contract 264 days Tue 29/12/20 Fri 31/12/21 $1,461,889.00

48 1.1.4.1.1 Elaborating of the designs 66 days Tue 29/12/20 Tue 30/3/21 $58,476.00 HF

49 1.1.4.1.2 Works for construction of the Logistics Center 198 days Wed 31/3/21 Fri 31/12/21 $1,403,413.00 HF

50 1.1.5 CQS_5. Supervision of Construction of the Logistics Center 428 days Thu 11/6/20 Mon 31/1/22 $49,986.00

51 1.1.5.1 Expression of Interest 44 days Thu 11/6/20 Tue 11/8/20 $0.00

52 1.1.5.1.1  Preparation of the Expression of Interest 

announcement

5 days Thu 11/6/20 Wed 17/6/20 $0.00 PS

53 1.1.5.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Thu 18/6/20 Wed 1/7/20 $0.00 PS

54 1.1.5.1.3  Present Expression of Interest 1 day Thu 2/7/20 Thu 2/7/20 $0.00 PF

55 1.1.5.1.4  Selection of short list 5 days Fri 3/7/20 Thu 9/7/20 $0.00 PS

56 1.1.5.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Thu 11/6/20 Mon 3/8/20 $0.00 PS

57 1.1.5.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Tue 4/8/20 Tue 4/8/20 $0.00 PD

58 1.1.5.1.7  Issuance Non Objection of short list and RP 5 days Wed 5/8/20 Tue 11/8/20 $0.00 IDB

59 1.1.5.1.8  Conformed short list and Request for Proposal with 

NO

0 days Tue 11/8/20 Tue 11/8/20 $0.00

60 1.1.5.2 Hiring Process 77 days Wed 12/8/20 Thu 26/11/20 $0.00

61 1.1.5.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)

3 days Wed 12/8/20 Fri 14/8/20 $0.00 PS

62 1.1.5.2.2  Forward the request for proposals from short list 

companies

1 day Mon 17/8/20 Mon 17/8/20 $0.00 PS

63 1.1.5.2.3  Period for preparing technical and economic 

proposals

22 days Tue 18/8/20 Wed 16/9/20 $0.00 PS

64 1.1.5.2.4 Addendum to the publication deadline 10 days Thu 17/9/20 Wed 30/9/20 $0.00 PF

65 1.1.5.2.5  Evaluation of technical and the economical proposals 

(combined evaluation)

22 days Thu 1/10/20 Fri 30/10/20 $0.00 EC

66 1.1.5.2.6  Negociation of contract and finalization of the 

contract text

10 days Mon 2/11/20 Fri 13/11/20 $0.00 PD;PS;PF

67 1.1.5.2.7  Request of Non Objection from the Bank to the 

combined evaluation and the negociated contract

1 day Mon 16/11/20 Mon 16/11/20 $0.00 PD
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68 1.1.5.2.8  Issuance NO to the combined evaluation for the draft 

of the contract

5 days Tue 17/11/20 Mon 23/11/20 $0.00 IDB

69 1.1.5.2.9 Preparation of the Award Resolution 2 days Mon 16/11/20 Tue 17/11/20 $0.00 PS

70 1.1.5.2.10  Issuance of the Award Resolution 1 day Wed 18/11/20 Wed 18/11/20 $0.00 PSPWTC

71 1.1.5.2.11  Subscribe the contract 5 days Thu 19/11/20 Wed 25/11/20 $0.00 PSPWTC;HF

72 1.1.5.2.12  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Thu 26/11/20 Thu 26/11/20 $0.00 PS

73 1.1.5.3 Execution of the contract 307 days Fri 27/11/20 Mon 31/1/22 $49,986.00

74 1.1.5.3.1 Execution of the contract 307 days Fri 27/11/20 Mon 31/1/22 $49,986.00 HF

75 1.1.6 Truck Center constructed 0 days Mon 31/1/22 Mon 31/1/22 $0.00

76 1.1.7 Rounding amount 1 day Mon 31/1/22 Mon 31/1/22 $588.00

77 1.2 P2 Product 2:  Access control system installed 397 days Thu 22/10/20 Fri 29/4/22 $210,000.00

78 1.2.1 ICB_4. Acquisition for equipment for the Logistics Center 397 days Thu 22/10/20 Fri 29/4/22 $207,000.00

79 1.2.1.1  Previous Stage 33 days Thu 22/10/20 Mon 7/12/20 $0.00

80 1.2.1.1.1 Review and final adjustments to executive designs 25 days Thu 22/10/20 Wed 25/11/20 $0.00 TC

81 1.2.1.1.2  Validation of tender documents prepared by the 

design firm

2 days Thu 26/11/20 Fri 27/11/20 $0.00 PD

82 1.2.1.1.3  Request of Non Objection from the Bank to the 

tender documents

1 day Mon 30/11/20 Mon 30/11/20 $0.00 PD

83 1.2.1.1.4  Issuance of Non Objection to the tender documents 

or comments, communicatin the PEU

5 days Tue 1/12/20 Mon 7/12/20 $0.00 IDB

84 1.2.1.1.5  Tender Documents with Non Objection 0 days Mon 7/12/20 Mon 7/12/20 $0.00

85 1.2.1.2  Hiring Process 100 days Tue 8/12/20 Mon 26/4/21 $0.00

86 1.2.1.2.1  Management of publication of the call in the 

corresponding advertising media

1 day Tue 8/12/20 Tue 8/12/20 $0.00 PS

87 1.2.1.2.2  Period of preparation of proposals (minimum) 42 days Wed 9/12/20 Thu 4/2/21 $0.00 PF

88 1.2.1.2.3 Addendum to the publication deadline 12 days Fri 5/2/21 Mon 22/2/21 $0.00

89 1.2.1.2.4  Receipt of proposals 1 day Tue 23/2/21 Tue 23/2/21 $0.00 PS

90 1.2.1.2.5  Opening of proposals 0 days Tue 23/2/21 Tue 23/2/21 $0.00

91 1.2.1.2.6  Evaluation of proposals 15 days Wed 24/2/21 Tue 16/3/21 $0.00 EC

92 1.2.1.2.7  Request Non Objection from the Bank to the 

evaluation

1 day Wed 17/3/21 Wed 17/3/21 $0.00 PD

93 1.2.1.2.8  Issuance of Non Objection to the evaluation 5 days Thu 18/3/21 Wed 24/3/21 $0.00 IDB

94 1.2.1.2.9 Preparation of the Award Resolution 2 days Thu 25/3/21 Fri 26/3/21 $0.00 PS

95 1.2.1.2.10  Issuance of the Award Resolution 1 day Mon 29/3/21 Mon 29/3/21 $0.00 PSPWTC

96 1.2.1.2.11  Comunication of the process results 1 day Tue 30/3/21 Tue 30/3/21 $0.00 PS

97 1.2.1.2.12  Elaboration of the contract draft 3 days Wed 31/3/21 Fri 2/4/21 $0.00 PS

98 1.2.1.2.13  Contract Subscription 15 days Mon 5/4/21 Fri 23/4/21 $0.00 PSPWTC;HF

99 1.2.1.2.14  Signed contract 0 days Fri 23/4/21 Fri 23/4/21 $0.00

100 1.2.1.2.15  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Mon 26/4/21 Mon 26/4/21 $0.00 PS

101 1.2.1.3  Execution of the contract 264 days Tue 27/4/21 Fri 29/4/22 $207,000.00

102 1.2.1.3.1  Execution of the contract 264 days Tue 27/4/21 Fri 29/4/22 $207,000.00 HF
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103 1.2.2 Access control system equipped and installed 0 days Fri 29/4/22 Fri 29/4/22 $0.00

104 1.2.3 Rounding amount 1 day Fri 29/4/22 Fri 29/4/22 $3,000.00

105 1.3 P3 Product 3: Port Community System implemented 672 days Fri 13/3/20 Mon 10/10/22 $2,200,000.00

106 1.3.1 QCBS_6. Contracting of Firm for the Implementation of a 

Port Community System software, set up and supply 

materials

672 days Fri 13/3/20 Mon 10/10/22 $2,200,000.00

107 1.3.1.1 Expression of Interest 44 days Fri 13/3/20 Wed 13/5/20 $0.00

108 1.3.1.1.1  Preparation of the Expression of Interest 

announcement

5 days Fri 13/3/20 Thu 19/3/20 $0.00 PS

109 1.3.1.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Fri 20/3/20 Thu 2/4/20 $0.00 PS

110 1.3.1.1.3  Present Expression of Interest 1 day Fri 3/4/20 Fri 3/4/20 $0.00 PF

111 1.3.1.1.4  Selection of short list 5 days Mon 6/4/20 Fri 10/4/20 $0.00 PS

112 1.3.1.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Fri 13/3/20 Tue 5/5/20 $0.00 PS

113 1.3.1.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Wed 6/5/20 Wed 6/5/20 $0.00 PD

114 1.3.1.1.7  Issuance Non Objection of short list and RP 5 days Thu 7/5/20 Wed 13/5/20 $0.00 IDB

115 1.3.1.1.8  Conformed short list and Request for Proposal with 

NO

0 days Wed 13/5/20 Wed 13/5/20 $0.00

116 1.3.1.2 Hiring Process 100 days Thu 14/5/20 Wed 30/9/20 $0.00

117 1.3.1.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)

3 days Thu 14/5/20 Mon 18/5/20 $0.00 PS

118 1.3.1.2.2  Forward the request for proposals from short list 

companies

1 day Tue 19/5/20 Tue 19/5/20 $0.00 PS

119 1.3.1.2.3  Period for preparing technical and economic 

proposals

22 days Wed 20/5/20 Thu 18/6/20 $0.00 PS

120 1.3.1.2.4 Addendum to the publication deadline 10 days Fri 19/6/20 Thu 2/7/20 $0.00

121 1.3.1.2.5  Evaluation of technical proposals 22 days Fri 3/7/20 Mon 3/8/20 $0.00 EC

122 1.3.1.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals

1 day Tue 4/8/20 Tue 4/8/20 $0.00 PD

123 1.3.1.2.7  Issuance of Non Objection from the Bank 5 days Wed 5/8/20 Tue 11/8/20 $0.00 IDB

124 1.3.1.2.8  Notification of results, technical evaluation, call for 

the opening act

1 day Wed 12/8/20 Wed 12/8/20 $0.00 PS

125 1.3.1.2.9  Opening act of Economical Offers 1 day Thu 13/8/20 Thu 13/8/20 $0.00 PS

126 1.3.1.2.10  Combined Evaluation 10 days Fri 14/8/20 Thu 27/8/20 $0.00 EC

127 1.3.1.2.11  Negociation of contract and finalization of the 

contract text

10 days Fri 28/8/20 Thu 10/9/20 $0.00 PD;PS;PF

128 1.3.1.2.12  Request of Non Objection from the Bank to the 

combined evaluation and the negociated contract

1 day Fri 11/9/20 Fri 11/9/20 $0.00 PD

129 1.3.1.2.13  Issuance NO to the combined evaluation for the draft 

of the contract

5 days Mon 14/9/20 Fri 18/9/20 $0.00 IDB

130 1.3.1.2.14 Preparation of the Award Resolution 2 days Fri 11/9/20 Mon 14/9/20 $0.00 PS

131 1.3.1.2.15  Issuance of the Award Resolution 1 day Tue 15/9/20 Tue 15/9/20 $0.00 PSPWTC
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ID WBS Prod/ Req Components / Products / Activities Duration Start Finish TOTAL USD Responsable

132 1.3.1.2.16  Subscribe the contract 10 days Wed 16/9/20 Tue 29/9/20 $0.00 PSPWTC;HF

133 1.3.1.2.17  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 30/9/20 Wed 30/9/20 $0.00 PS

134 1.3.1.3 Execution of the contract 528 days Thu 1/10/20 Mon 10/10/22 $2,200,000.00

135 1.3.1.3.1 Execution of the contract 528 days Thu 1/10/20 Mon 10/10/22 $2,200,000.00 HF

136 1.3.2 Port Community System implemented 0 days Mon 10/10/22 Mon 10/10/22 $0.00

137 2 Component 2: Road interventions 828 days Tue 15/9/20 Thu 16/11/23 $36,200,000.00

138 2.1 P4 Product 4:  Primary urban roads rehabilitated 828 days Tue 15/9/20 Thu 16/11/23 $26,600,000.00

139 2.1.1 QCBS_7. Contracting of Firm for elaborating the Executive 

Project for the rehabilitation of de roads

276 days Tue 15/9/20 Tue 5/10/21 $2,350,384.00

140 2.1.1.1 Expression of Interest 44 days Tue 15/9/20 Fri 13/11/20 $0.00

141 2.1.1.1.1  Preparation of the Expression of Interest 

announcement

5 days Tue 15/9/20 Mon 21/9/20 $0.00 PS

142 2.1.1.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Tue 22/9/20 Mon 5/10/20 $0.00 PS

143 2.1.1.1.3  Present Expression of Interest 1 day Tue 6/10/20 Tue 6/10/20 $0.00 PF

144 2.1.1.1.4  Selection of short list 5 days Wed 7/10/20 Tue 13/10/20 $0.00 PS

145 2.1.1.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Tue 15/9/20 Thu 5/11/20 $0.00 PS

146 2.1.1.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Fri 6/11/20 Fri 6/11/20 $0.00 PD

147 2.1.1.1.7  Issuance Non Objection of short list and RP 5 days Mon 9/11/20 Fri 13/11/20 $0.00 IDB

148 2.1.1.1.8  Conformed short list and Request for Proposal with 

NO

0 days Fri 13/11/20 Fri 13/11/20 $0.00

149 2.1.1.2 Hiring Process 100 days Mon 16/11/20 Fri 2/4/21 $0.00

150 2.1.1.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)

3 days Mon 16/11/20 Wed 18/11/20 $0.00 PS

151 2.1.1.2.2  Forward the request for proposals from short list 

companies

1 day Thu 19/11/20 Thu 19/11/20 $0.00 PS

152 2.1.1.2.3  Period for preparing technical and economic 

proposals

22 days Fri 20/11/20 Mon 21/12/20 $0.00 PS

153 2.1.1.2.4 Addendum to the publication deadline 10 days Tue 22/12/20 Mon 4/1/21 $0.00

154 2.1.1.2.5  Evaluation of technical proposals 22 days Tue 5/1/21 Wed 3/2/21 $0.00 EC

155 2.1.1.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals

1 day Thu 4/2/21 Thu 4/2/21 $0.00 PD

156 2.1.1.2.7  Issuance of Non Objection from the Bank 5 days Fri 5/2/21 Thu 11/2/21 $0.00 IDB

157 2.1.1.2.8  Notification of results, technical evaluation, call for 

the opening act

1 day Fri 12/2/21 Fri 12/2/21 $0.00 PS

158 2.1.1.2.9  Opening act of Economical Offers 1 day Mon 15/2/21 Mon 15/2/21 $0.00 PS

159 2.1.1.2.10  Combined Evaluation 10 days Tue 16/2/21 Mon 1/3/21 $0.00 EC

160 2.1.1.2.11  Negociation of contract and finalization of the 

contract text

10 days Tue 2/3/21 Mon 15/3/21 $0.00 PD;PS;PF

161 2.1.1.2.12  Request of Non Objection from the Bank to the 

combined evaluation and the negociated contract

1 day Tue 16/3/21 Tue 16/3/21 $0.00 PD
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ID WBS Prod/ Req Components / Products / Activities Duration Start Finish TOTAL USD Responsable

162 2.1.1.2.13 Issuance NO to the combined evaluation for the draft 

of the contract

5 days Wed 17/3/21 Tue 23/3/21 $0.00 IDB

163 2.1.1.2.14 Preparation of the Award Resolution 2 days Tue 16/3/21 Wed 17/3/21 $0.00 PS

164 2.1.1.2.15 Issuance of the Award Resolution 1 day Thu 18/3/21 Thu 18/3/21 $0.00 PSPWTC

165 2.1.1.2.16  Subscribe the contract 10 days Fri 19/3/21 Thu 1/4/21 $0.00 PSPWTC;HF

166 2.1.1.2.17  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Fri 2/4/21 Fri 2/4/21 $0.00 PS

167 2.1.1.3 Execution of the contract 132 days Mon 5/4/21 Tue 5/10/21 $2,350,384.00

168 2.1.1.3.1 Execution of the contract 132 days Mon 5/4/21 Tue 5/10/21 $2,350,384.00 HF

169 2.1.1.4 a) Designs approved by Project Executing Unit 0 days Tue 5/10/21 Tue 5/10/21 $0.00

170 2.1.2 PRM-A # 2.2 Implementation of a traffic management plan, construction 

management plan (including areas for heavy equipment, 

noise and dust control, etc.) and pedestrian circulation in 

construction sites

805 days Tue 15/9/20 Mon 16/10/23 $0.00 ESS

171 2.1.3 PRM-A # 3.2 Close and timely coordination with utility companies 805 days Tue 15/9/20 Mon 16/10/23 $0.00 TC-R

172 2.1.4 PRM-A # 3.3 Define requirements of experience and capacity of 

companies for the execution of works

132 days Wed 6/10/21 Thu 7/4/22 $0.00 TC-R

173 2.1.5 PRM-A # 4.2 Implement an adequate penalty fee mechanism in the 

supervision contract

529 days Wed 6/10/21 Mon 16/10/23 $0.00 TC-R

174 2.1.6 Road rehabilitation and additional lanes construction 529 days Wed 6/10/21 Mon 16/10/23 $15,047,615.00

175 2.1.6.1 ICB_2. Construction and/or rehabilitation of roads and 

additional lanes

529 days Wed 6/10/21 Mon 16/10/23 $15,047,615.00

176 2.1.6.1.1  Previous Stage 33 days Wed 6/10/21 Fri 19/11/21 $0.00

177 2.1.6.1.1.1 Review and final adjustments to executive designs 25 days Wed 6/10/21 Tue 9/11/21 $0.00 TC-R

178 2.1.6.1.1.2  Validation of tender documents prepared by the 

design firm

2 days Wed 10/11/21 Thu 11/11/21 $0.00 PD

179 2.1.6.1.1.3  Request of Non Objection from the Bank to the 

tender documents

1 day Fri 12/11/21 Fri 12/11/21 $0.00 PD

180 2.1.6.1.1.4  Issuance of Non Objection to the tender 

documents or comments, communicatin the PEU

5 days Mon 15/11/21 Fri 19/11/21 $0.00 IDB

181 2.1.6.1.1.5  Tender Documents with Non Objection 0 days Fri 19/11/21 Fri 19/11/21 $0.00

182 2.1.6.1.2  Hiring Process 100 days Mon 22/11/21 Fri 8/4/22 $0.00

183 2.1.6.1.2.1  Management of publication of the call in the 

corresponding advertising media

1 day Mon 22/11/21 Mon 22/11/21 $0.00 PS

184 2.1.6.1.2.2  Period of preparation of proposals (minimum) 42 days Tue 23/11/21 Wed 19/1/22 $0.00 PF

185 2.1.6.1.2.3 Addendum to the publication deadline 12 days Thu 20/1/22 Fri 4/2/22 $0.00

186 2.1.6.1.2.4  Receipt of proposals 1 day Mon 7/2/22 Mon 7/2/22 $0.00 PS

187 2.1.6.1.2.5  Opening of proposals 0 days Mon 7/2/22 Mon 7/2/22 $0.00

188 2.1.6.1.2.6  Evaluation of proposals 15 days Tue 8/2/22 Mon 28/2/22 $0.00 EC

189 2.1.6.1.2.7  Request Non Objection from the Bank to the 

evaluation

1 day Tue 1/3/22 Tue 1/3/22 $0.00 PD

190 2.1.6.1.2.8  Issuance of Non Objection to the evaluation 5 days Wed 2/3/22 Tue 8/3/22 $0.00 IDB

191 2.1.6.1.2.9 Preparation of the Award Resolution 2 days Wed 9/3/22 Thu 10/3/22 $0.00 PS

192 2.1.6.1.2.10  Issuance of the Award Resolution 1 day Fri 11/3/22 Fri 11/3/22 $0.00 PSPWTC

193 2.1.6.1.2.11  Comunication of the process results 1 day Mon 14/3/22 Mon 14/3/22 $0.00 PS

IDB

PS
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PSPWTC;HF

PS

HF
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TC-R
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TC-R

PD

PD
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PS
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194 2.1.6.1.2.12  Elaboration of the contract draft 3 days Tue 15/3/22 Thu 17/3/22 $0.00 PS

195 2.1.6.1.2.13  Contract Subscription 15 days Fri 18/3/22 Thu 7/4/22 $0.00 PSPWTC;HF

196 2.1.6.1.2.14  Signed contract 0 days Thu 7/4/22 Thu 7/4/22 $0.00

197 2.1.6.1.2.15  Remission to the Bank a copy of the contract and requests the contract code1 day Fri 8/4/22 Fri 8/4/22 $0.00 PS

198 2.1.6.1.3  Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $15,047,615.00

199 2.1.6.1.3.1  Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $15,047,615.00 HF

200 2.1.6.1.4 b) Primary roads widened and paved 0 days Mon 16/10/23 Mon 16/10/23 $0.00

201 2.1.7 Instalation of traffic lights and signaling 396 days Mon 11/4/22 Mon 16/10/23 $2,025,572.00

202 2.1.7.1 ICB_2. Instalation of traffic lights 396 days Mon 11/4/22 Mon 16/10/23 $2,025,572.00

203 2.1.7.1.1 Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $2,025,572.00 HF

204 2.1.7.1.2 e) Intelligent Traffic System installed 0 days Mon 16/10/23 Mon 16/10/23 $0.00

205 2.1.8 Drainage and street lighting 396 days Mon 11/4/22 Mon 16/10/23 $1,551,063.00

206 2.1.8.1 ICB_2. Construction of drainage systems and instalation

of street lighting

396 days Mon 11/4/22 Mon 16/10/23 $1,551,063.00

207 2.1.8.1.1 Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $1,551,063.00 HF

208 2.1.8.1.2 c) Drainage systems with design considerations for 

climate change constructed

0 days Mon 16/10/23 Mon 16/10/23 $0.00

209 2.1.9 Bikeline 396 days Mon 11/4/22 Mon 16/10/23 $2,023,951.00

210 2.1.9.1 ICB_2. Construction and/or rehabilitation of 

pedestrians and bicycles paths

396 days Mon 11/4/22 Mon 16/10/23 $2,023,951.00

211 2.1.9.1.1 Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $2,023,951.00 HF

212 2.1.9.1.2 d) Dedicated lanes for pedestrians and bikes constructed 0 days Mon 16/10/23 Mon 16/10/23 $0.00

213 2.1.10 Minor induced works 396 days Mon 11/4/22 Mon 16/10/23 $2,550,998.00

214 2.1.10.1 ICB_2. Minor works 396 days Mon 11/4/22 Mon 16/10/23 $2,550,998.00

215 2.1.10.1.1 Execution of the contract 396 days Mon 11/4/22 Mon 16/10/23 $2,550,998.00 HF

216 2.1.10.1.2 f) Signalization and road safety measures installed 0 days Mon 16/10/23 Mon 16/10/23 $0.00

217 2.1.11 QCBS_8. Contracting of Firm for the Supervision of the 

rehabilitation of roads, lanes, drainage systems, 

pedestrians and bikes paths 

650 days Fri 21/5/21 Thu 16/11/23 $579,980.00

218 2.1.11.1 Expression of Interest 44 days Fri 21/5/21 Wed 21/7/21 $0.00

219 2.1.11.1.1  Preparation of the Expression of Interest 

announcement

5 days Fri 21/5/21 Thu 27/5/21 $0.00 PS

220 2.1.11.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Fri 28/5/21 Thu 10/6/21 $0.00 PS

221 2.1.11.1.3  Present Expression of Interest 1 day Fri 11/6/21 Fri 11/6/21 $0.00 PF

222 2.1.11.1.4  Selection of short list 5 days Mon 14/6/21 Fri 18/6/21 $0.00 PS

223 2.1.11.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Fri 21/5/21 Tue 13/7/21 $0.00 PS

224 2.1.11.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Wed 14/7/21 Wed 14/7/21 $0.00 PD

225 2.1.11.1.7  Issuance Non Objection of short list and RP 5 days Thu 15/7/21 Wed 21/7/21 $0.00 IDB

226 2.1.11.1.8  Conformed short list and Request for Proposal with 

NO

0 days Wed 21/7/21 Wed 21/7/21 $0.00

227 2.1.11.2 Hiring Process 100 days Thu 22/7/21 Wed 8/12/21 $0.00

PS

PSPWTC;HF
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HF
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HF

16/10

HF

16/10

HF

16/10

HF

16/10

PS

PS
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228 2.1.11.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)
3 days Thu 22/7/21 Mon 26/7/21 $0.00 PS

229 2.1.11.2.2  Forward the request for proposals from short list 

companies
1 day Tue 27/7/21 Tue 27/7/21 $0.00 PS

230 2.1.11.2.3  Period for preparing technical and economic 

proposals
22 days Wed 28/7/21 Thu 26/8/21 $0.00 PS

231 2.1.11.2.4 Addendum to the publication deadline 10 days Fri 27/8/21 Thu 9/9/21 $0.00

232 2.1.11.2.5  Evaluation of technical proposals 22 days Fri 10/9/21 Mon 11/10/21 $0.00 EC

233 2.1.11.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals
1 day Tue 12/10/21 Tue 12/10/21 $0.00 PD

234 2.1.11.2.7  Issuance of Non Objection from the Bank 5 days Wed 13/10/21 Tue 19/10/21 $0.00 IDB

235 2.1.11.2.8  Notification of results, technical evaluation, call for 

the opening act
1 day Wed 20/10/21 Wed 20/10/21 $0.00 PS

236 2.1.11.2.9  Opening act of Economical Offers 1 day Thu 21/10/21 Thu 21/10/21 $0.00 PS

237 2.1.11.2.10  Combined Evaluation 10 days Fri 22/10/21 Thu 4/11/21 $0.00 EC

238 2.1.11.2.11  Negociation of contract and finalization of the 

contract text
10 days Fri 5/11/21 Thu 18/11/21 $0.00 PD;PS;PF

239 2.1.11.2.12  Request of Non Objection from the Bank to the 

combined evaluation and the negociated contract
1 day Fri 19/11/21 Fri 19/11/21 $0.00 PD

240 2.1.11.2.13  Issuance NO to the combined evaluation for the draft 

of the contract
5 days Mon 22/11/21 Fri 26/11/21 $0.00 IDB

241 2.1.11.2.14 Preparation of the Award Resolution 2 days Fri 19/11/21 Mon 22/11/21 $0.00 PS

242 2.1.11.2.15  Issuance of the Award Resolution 1 day Tue 23/11/21 Tue 23/11/21 $0.00 PSPWTC

243 2.1.11.2.16  Subscribe the contract 10 days Wed 24/11/21 Tue 7/12/21 $0.00 PSPWTC;HF

244 2.1.11.2.17  Remission to the Bank a copy of the contract and 

requests the contract code
1 day Wed 8/12/21 Wed 8/12/21 $0.00 PS

245 2.1.11.3 Execution of the contract 440 days Fri 11/3/22 Thu 16/11/23 $579,980.00

246 2.1.11.3.1 Execution of the contract 440 days Fri 11/3/22 Thu 16/11/23 $579,980.00 HF

247 2.1.12 Rounding amount 1 day Thu 16/11/23 Thu 16/11/23 $470,437.00

248 2.2 P5 Product 5: Bridge over Saramacca channel at Van‘t 

Hogerhuysstraat built

684 days Mon 5/4/21 Thu 16/11/23 $9,600,000.00

249 2.2.1 QCBS_7. Contracting of Firm for elaborating the Executive 

Project for the Saramacca channel's bridge

661 days Mon 5/4/21 Mon 16/10/23 $730,454.00

250 2.2.1.1 Execution of the contract 132 days Mon 5/4/21 Tue 5/10/21 $730,454.00 HF

251 2.2.1.2 PRM-A # 3.3 Define requirements of experience and capacity of 

companies for the execution of works

132 days Mon 5/4/21 Tue 5/10/21 $0.00 TC-R

252 2.2.1.3 PRM-A # 4.2 Implement an adequate penalty fee mechanism in the 

supervision contract

264 days Wed 12/10/22 Mon 16/10/23 $0.00 TC-R

253 2.2.2 ICB_3. Construction of the bridge over the Saramacca 

channel

397 days Fri 8/4/22 Mon 16/10/23 $8,570,354.00

254 2.2.2.1  Previous Stage 33 days Fri 8/4/22 Tue 24/5/22 $0.00

255 2.2.2.1.1 Review and final adjustments to executive designs 25 days Fri 8/4/22 Thu 12/5/22 $0.00 TC
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256 2.2.2.1.2  Validation of tender documents prepared by the 

design firm

2 days Fri 13/5/22 Mon 16/5/22 $0.00 PD

257 2.2.2.1.3  Request of Non Objection from the Bank to the 

tender documents

1 day Tue 17/5/22 Tue 17/5/22 $0.00 PD

258 2.2.2.1.4  Issuance of Non Objection to the tender documents 

or comments, communicatin the PEU

5 days Wed 18/5/22 Tue 24/5/22 $0.00 IDB

259 2.2.2.1.5  Tender Documents with Non Objection 0 days Tue 24/5/22 Tue 24/5/22 $0.00

260 2.2.2.2  Hiring Process 100 days Wed 25/5/22 Tue 11/10/22 $0.00

261 2.2.2.2.1  Management of publication of the call in the corresponding advertising media1 day Wed 25/5/22 Wed 25/5/22 $0.00 PS

262 2.2.2.2.2  Period of preparation of proposals (minimum) 42 days Thu 26/5/22 Fri 22/7/22 $0.00 PF

263 2.2.2.2.3 Addendum to the publication deadline 12 days Mon 25/7/22 Tue 9/8/22 $0.00

264 2.2.2.2.4  Receipt of proposals 1 day Wed 10/8/22 Wed 10/8/22 $0.00 PS

265 2.2.2.2.5  Opening of proposals 0 days Wed 10/8/22 Wed 10/8/22 $0.00

266 2.2.2.2.6  Evaluation of proposals 15 days Thu 11/8/22 Wed 31/8/22 $0.00 EC

267 2.2.2.2.7  Request Non Objection from the Bank to the evaluation 1 day Thu 1/9/22 Thu 1/9/22 $0.00 PD

268 2.2.2.2.8  Issuance of Non Objection to the evaluation 5 days Fri 2/9/22 Thu 8/9/22 $0.00 IDB

269 2.2.2.2.9 Preparation of the Award Resolution 2 days Fri 9/9/22 Mon 12/9/22 $0.00 PS

270 2.2.2.2.10  Issuance of the Award Resolution 1 day Tue 13/9/22 Tue 13/9/22 $0.00 PSPWTC

271 2.2.2.2.11  Comunication of the process results 1 day Wed 14/9/22 Wed 14/9/22 $0.00 PS

272 2.2.2.2.12  Elaboration of the contract draft 3 days Thu 15/9/22 Mon 19/9/22 $0.00 PS

273 2.2.2.2.13  Contract Subscription 15 days Tue 20/9/22 Mon 10/10/22 $0.00 PSPWTC;HF

274 2.2.2.2.14  Signed contract 0 days Mon 10/10/22 Mon 10/10/22 $0.00

275 2.2.2.2.15  Remission to the Bank a copy of the contract and requests the contract code1 day Tue 11/10/22 Tue 11/10/22 $0.00 PS

276 2.2.2.3  Execution of the contract 264 days Wed 12/10/22 Mon 16/10/23 $8,570,354.00

277 2.2.2.3.1  Execution of the contract 264 days Wed 12/10/22 Mon 16/10/23 $8,570,354.00 HF

278 2.2.3 QCBS_8. Contracting of Firm for the Supervision of the 

Saramacca channel's bridge construction

309 days Mon 12/9/22 Thu 16/11/23 $214,259.00

279 2.2.3.1 Execution of the contract 309 days Mon 12/9/22 Thu 16/11/23 $214,259.00 HF

280 2.2.4 Bridge build 0 days Thu 16/11/23 Thu 16/11/23 $0.00

281 2.2.5 Rounding amount 1 day Thu 16/11/23 Thu 16/11/23 $84,933.00

282 3 Component 3: Institutional strengthening 1120 days Tue 15/9/20 Mon 30/12/24 $700,000.00

283 3.1 P6 Product 6: Road asset management system in operation 540 days Tue 15/9/20 Mon 10/10/22 $200,000.00

284 3.1.1 QCBS_9. Contracting of Firm for the design and 

implementation of the road asset management system

540 days Tue 15/9/20 Mon 10/10/22 $200,000.00

285 3.1.1.1 Expression of Interest 44 days Tue 15/9/20 Fri 13/11/20 $0.00

286 3.1.1.1.1  Preparation of the Expression of Interest 

announcement

5 days Tue 15/9/20 Mon 21/9/20 $0.00 PS

287 3.1.1.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Tue 22/9/20 Mon 5/10/20 $0.00 PS

288 3.1.1.1.3  Present Expression of Interest 1 day Tue 6/10/20 Tue 6/10/20 $0.00 PF

289 3.1.1.1.4  Selection of short list 5 days Wed 7/10/20 Tue 13/10/20 $0.00 PS

290 3.1.1.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Tue 15/9/20 Thu 5/11/20 $0.00 PS
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291 3.1.1.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Fri 6/11/20 Fri 6/11/20 $0.00 PD

292 3.1.1.1.7  Issuance Non Objection of short list and RP 5 days Mon 9/11/20 Fri 13/11/20 $0.00 IDB

293 3.1.1.1.8  Conformed short list and Request for Proposal with 

NO

0 days Fri 13/11/20 Fri 13/11/20 $0.00

294 3.1.1.2 Hiring Process 100 days Mon 16/11/20 Fri 2/4/21 $0.00

295 3.1.1.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)
3 days Mon 16/11/20 Wed 18/11/20 $0.00 PS

296 3.1.1.2.2  Forward the request for proposals from short list 

companies
1 day Thu 19/11/20 Thu 19/11/20 $0.00 PS

297 3.1.1.2.3  Period for preparing technical and economic 

proposals
22 days Fri 20/11/20 Mon 21/12/20 $0.00 PS

298 3.1.1.2.4 Addendum to the publication deadline 10 days Tue 22/12/20 Mon 4/1/21 $0.00

299 3.1.1.2.5  Evaluation of technical proposals 22 days Tue 5/1/21 Wed 3/2/21 $0.00 EC

300 3.1.1.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals
1 day Thu 4/2/21 Thu 4/2/21 $0.00 PD

301 3.1.1.2.7  Issuance of Non Objection from the Bank 5 days Fri 5/2/21 Thu 11/2/21 $0.00 IDB

302 3.1.1.2.8  Notification of results, technical evaluation, call for 

the opening act
1 day Fri 12/2/21 Fri 12/2/21 $0.00 PS

303 3.1.1.2.9  Opening act of Economical Offers 1 day Mon 15/2/21 Mon 15/2/21 $0.00 PS

304 3.1.1.2.10  Combined Evaluation 10 days Tue 16/2/21 Mon 1/3/21 $0.00 EC

305 3.1.1.2.11  Negociation of contract and finalization of the 

contract text
10 days Tue 2/3/21 Mon 15/3/21 $0.00 PD;PS;PF

306 3.1.1.2.12  Request of Non Objection from the Bank to the combined evaluation and the negociated contract1 day Tue 16/3/21 Tue 16/3/21 $0.00 PD

307 3.1.1.2.13  Issuance NO to the combined evaluation for the draft 

of the contract
5 days Wed 17/3/21 Tue 23/3/21 $0.00 IDB

308 3.1.1.2.14 Preparation of the Award Resolution 2 days Tue 16/3/21 Wed 17/3/21 $0.00 PS

309 3.1.1.2.15  Issuance of the Award Resolution 1 day Thu 18/3/21 Thu 18/3/21 $0.00 PSPWTC

310 3.1.1.2.16  Subscribe the contract 10 days Fri 19/3/21 Thu 1/4/21 $0.00 PSPWTC;HF

311 3.1.1.2.17  Remission to the Bank a copy of the contract and 

requests the contract code
1 day Fri 2/4/21 Fri 2/4/21 $0.00 PS

312 3.1.1.3 Execution of the contract 396 days Mon 5/4/21 Mon 10/10/22 $200,000.00

313 3.1.1.3.1 Execution of the contract 396 days Mon 5/4/21 Mon 10/10/22 $200,000.00 HF

314 3.1.2 Road asset management system implemented 0 days Mon 10/10/22 Mon 10/10/22 $0.00

315 3.2 P7 Product 7: Technical Training implemented 1120 days Tue 15/9/20 Mon 30/12/24 $400,000.00

316 3.2.1 QCBS_21. Activities for training in Road Design and 

Maintenance, Project Management and in Port 

Community System and new port processes 

1120 days Tue 15/9/20 Mon 30/12/24 $400,000.00

317 3.2.1.1 Expression of Interest 44 days Tue 15/9/20 Fri 13/11/20 $0.00

318 3.2.1.1.1  Preparation of the Expression of Interest 

announcement

5 days Tue 15/9/20 Mon 21/9/20 $0.00 PS

319 3.2.1.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Tue 22/9/20 Mon 5/10/20 $0.00 PS
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320 3.2.1.1.3  Present Expression of Interest 1 day Tue 6/10/20 Tue 6/10/20 $0.00 PF

321 3.2.1.1.4  Selection of short list 5 days Wed 7/10/20 Tue 13/10/20 $0.00 PS

322 3.2.1.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Tue 15/9/20 Thu 5/11/20 $0.00 PS

323 3.2.1.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Fri 6/11/20 Fri 6/11/20 $0.00 PD

324 3.2.1.1.7  Issuance Non Objection of short list and RP 5 days Mon 9/11/20 Fri 13/11/20 $0.00 IDB

325 3.2.1.1.8  Conformed short list and Request for Proposal with 

NO

0 days Fri 13/11/20 Fri 13/11/20 $0.00

326 3.2.1.2 Hiring Process 100 days Mon 16/11/20 Fri 2/4/21 $0.00

327 3.2.1.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)
3 days Mon 16/11/20 Wed 18/11/20 $0.00 PS

328 3.2.1.2.2  Forward the request for proposals from short list 

companies
1 day Thu 19/11/20 Thu 19/11/20 $0.00 PS

329 3.2.1.2.3  Period for preparing technical and economic 

proposals
22 days Fri 20/11/20 Mon 21/12/20 $0.00 PS

330 3.2.1.2.4 Addendum to the publication deadline 10 days Tue 22/12/20 Mon 4/1/21 $0.00 PF

331 3.2.1.2.5  Evaluation of technical proposals 22 days Tue 5/1/21 Wed 3/2/21 $0.00 EC

332 3.2.1.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals
1 day Thu 4/2/21 Thu 4/2/21 $0.00 PD

333 3.2.1.2.7  Issuance of Non Objection from the Bank 5 days Fri 5/2/21 Thu 11/2/21 $0.00 IDB

334 3.2.1.2.8  Notification of results, technical evaluation, call for 

the opening act
1 day Fri 12/2/21 Fri 12/2/21 $0.00 PS

335 3.2.1.2.9  Opening act of Economical Offers 1 day Mon 15/2/21 Mon 15/2/21 $0.00 PS

336 3.2.1.2.10  Combined Evaluation 10 days Tue 16/2/21 Mon 1/3/21 $0.00 EC

337 3.2.1.2.11  Negociation of contract and finalization of the 

contract text
10 days Tue 2/3/21 Mon 15/3/21 $0.00 PD;PS;PF

338 3.2.1.2.12  Request of Non Objection from the Bank to the 

combined evaluation and the negociated contract
1 day Tue 16/3/21 Tue 16/3/21 $0.00 PD

339 3.2.1.2.13  Issuance NO to the combined evaluation for the draft 

of the contract
5 days Wed 17/3/21 Tue 23/3/21 $0.00 IDB

340 3.2.1.2.14 Preparation of the Award Resolution 2 days Tue 16/3/21 Wed 17/3/21 $0.00 PS

341 3.2.1.2.15  Issuance of the Award Resolution 1 day Thu 18/3/21 Thu 18/3/21 $0.00 PSPWTC

342 3.2.1.2.16  Subscribe the contract 10 days Fri 19/3/21 Thu 1/4/21 $0.00 PSPWTC;HF

343 3.2.1.2.17  Remission to the Bank a copy of the contract and 

requests the contract code
1 day Fri 2/4/21 Fri 2/4/21 $0.00 PS

344 3.2.1.3 Execution of the contract 976 days Mon 5/4/21 Mon 30/12/24 $400,000.00

345 3.2.1.3.1 Execution of the contract 976 days Mon 5/4/21 Mon 30/12/24 $400,000.00 HF

346 3.2.2 Training in road design and maintenance realized 0 days Mon 30/12/24 Mon 30/12/24 $0.00

347 3.2.3 Training in project management realized 0 days Mon 30/12/24 Mon 30/12/24 $0.00

348 3.2.4 Training in Port Community System and new port processes 

realized

0 days Mon 30/12/24 Mon 30/12/24 $0.00

PF

PS

PS

PD

IDB

13/11

PS

PS

PS

PF

EC

PD

IDB

PS

PS

EC

PD;PS;PF

PD

IDB

PS

PSPWTC

PSPWTC;HF

PS

HF

30/12

30/12

30/12
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349 3.3 P8 Product 8: Programs to improve the participation of women 

in logistics services, implemented

922 days Fri 18/6/21 Mon 30/12/24 $100,000.00

350 3.3.1 3CV_11. Contracting of Consultant for developing a 

Program to improve the employability and working 

conditions of women in logistic activities in the port, 

including training events to empower women in 

specialized logistic services

139 days Fri 18/6/21 Wed 29/12/21 $20,000.00

351 3.3.1.1 Previous Stage 11 days Fri 18/6/21 Fri 2/7/21 $0.00

352 3.3.1.1.1 Elaboration of the Terms of Reference 5 days Fri 18/6/21 Thu 24/6/21 $0.00 PS

353 3.3.1.1.2 Request of Non Objection to the TORs and contract 

proforma

1 day Fri 25/6/21 Fri 25/6/21 $0.00 PD

354 3.3.1.1.3 Issuance of Non Objection 5 days Mon 28/6/21 Fri 2/7/21 $0.00 IDB

355 3.3.1.1.4 TORs with Non Objection 0 days Fri 2/7/21 Fri 2/7/21 $0.00

356 3.3.1.2 Hiring Process 40 days Mon 5/7/21 Fri 27/8/21 $0.00

357 3.3.1.2.1 Publication of the call 3 days Mon 5/7/21 Wed 7/7/21 $0.00 PS

358 3.3.1.2.2 Reception of the closed envelopes of the applications 

until the deadline indicated in the letter of invitation 

or notice of publication

15 days Thu 8/7/21 Wed 28/7/21 $0.00 PS

359 3.3.1.2.3 Closing Act of the applications 0 days Wed 28/7/21 Wed 28/7/21 $0.00

360 3.3.1.2.4 Evaluation of the candidates and preparation of the 

qualification and selection report, reccomending the 

contracting of consultant

5 days Thu 29/7/21 Wed 4/8/21 $0.00 EC

361 3.3.1.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Thu 5/8/21 Thu 5/8/21 $0.00 PD

362 3.3.1.2.6 Verification and Issuance of Non Objection or demur 5 days Fri 6/8/21 Thu 12/8/21 $0.00 IDB

363 3.3.1.2.7 Preparation of the contract, based on the established 

model that has the Non Objection from the Bank

2 days Fri 13/8/21 Mon 16/8/21 $0.00 PS

364 3.3.1.2.8 Notification of competition results to applicants (can 

be by email) and publish the contract award on the 

corresponding website

1 day Tue 17/8/21 Tue 17/8/21 $0.00 PS

365 3.3.1.2.9 Call the first qualified professional to sign the contract

(if the contract is not signed, the following will be 

invited and so on)

2 days Wed 18/8/21 Thu 19/8/21 $0.00 PS

366 3.3.1.2.10 Signature of the contract with the individual 

consultant selected

5 days Fri 20/8/21 Thu 26/8/21 $0.00 PSPWTC;CH

367 3.3.1.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Fri 27/8/21 Fri 27/8/21 $0.00 PS

368 3.3.1.3 Execution of the contract 88 days Mon 30/8/21 Wed 29/12/21 $20,000.00

369 3.3.1.3.1   Execution of the contract 88 days Mon 30/8/21 Wed 29/12/21 $20,000.00 CH

370 3.3.2 Implementation of the Program 783 days Thu 30/12/21 Mon 30/12/24 $80,000.00 CH

371 3.3.3 Program's activities realized 0 days Mon 30/12/24 Mon 30/12/24 $0.00

372 4 Administration, Monitoring, Evaluation and Audit 1378 days Wed 23/10/19 Fri 31/1/25 $2,000,000.00

373 4.1 Adm Program Administration 1378 days Wed 23/10/19 Fri 31/1/25 $1,895,000.00

374 4.1.1 Project Excecution Unit (PEU) 1378 days Wed 23/10/19 Fri 31/1/25 $1,895,000.00

375 4.1.1.1 PRM-A # 1.2 3CV_12. Contracting of Project Director 1378 days Wed 23/10/19 Fri 31/1/25 $270,000.00

PS

PD

IDB

2/7

PS

PS

28/7

EC

PD

IDB

PS

PS

PS

PSPWTC;CH

PS

CH

CH

30/12

B M E B M E B M E B M E B M E B M E B

July April January October July April January October July April

Project Execution Plan (PEP) - Improving Transport Logistics and Competitiveness un Suriname Project SU-L1057

Página 12



ID WBS Prod/ Req Components / Products / Activities Duration Start Finish TOTAL USD Responsable

376 4.1.1.1.1 Previous Stage 11 days Wed 23/10/19 Wed 6/11/19 $0.00

377 4.1.1.1.1.1 Elaboration of the Terms of Reference 5 days Wed 23/10/19 Tue 29/10/19 $0.00 Designated MPWTC 

Staff

378 4.1.1.1.1.2 Request of Non Objection to the TORs and contract

proforma

1 day Wed 30/10/19 Wed 30/10/19 $0.00 Designated MPWTC 

Staff

379 4.1.1.1.1.3 Issuance of Non Objection 5 days Thu 31/10/19 Wed 6/11/19 $0.00 IDB

380 4.1.1.1.1.4 TORs with Non Objection 0 days Wed 6/11/19 Wed 6/11/19 $0.00

381 4.1.1.1.2 Hiring Process 40 days Thu 7/11/19 Wed 1/1/20 $0.00

382 4.1.1.1.2.1 Publication of the call 3 days Thu 7/11/19 Mon 11/11/19 $0.00 Designated MPWTC 

Staff

383 4.1.1.1.2.2 Reception of the closed envelopes of the 

applications until the deadline indicated in the 

letter of invitation or notice of publication

15 days Tue 12/11/19 Mon 2/12/19 $0.00 Designated MPWTC 

Staff

384 4.1.1.1.2.3 Closing Act of the applications 0 days Mon 2/12/19 Mon 2/12/19 $0.00

385 4.1.1.1.2.4 Evaluation of the candidates and preparation of the

qualification and selection report, reccomending 

the contracting of consultant

5 days Tue 3/12/19 Mon 9/12/19 $0.00 EC

386 4.1.1.1.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Tue 10/12/19 Tue 10/12/19 $0.00 Designated MPWTC 

Staff

387 4.1.1.1.2.6 Verification and Issuance of Non Objection or 

demur

5 days Wed 11/12/19 Tue 17/12/19 $0.00 IDB

388 4.1.1.1.2.7 Preparation of the contract, based on the 

established model that has the Non Objection from

the Bank

2 days Wed 18/12/19 Thu 19/12/19 $0.00 Designated MPWTC 

Staff

389 4.1.1.1.2.8 Notification of competition results to applicants 

(can be by email) and publish the contract award 

on the corresponding website

1 day Fri 20/12/19 Fri 20/12/19 $0.00 Designated MPWTC 

Staff

390 4.1.1.1.2.9 Call the first qualified professional to sign the 

contract (if the contract is not signed, the following

will be invited and so on)

2 days Mon 23/12/19 Tue 24/12/19 $0.00 Designated MPWTC 

Staff

391 4.1.1.1.2.10 Signature of the contract with the individual 

consultant selected

5 days Wed 25/12/19 Tue 31/12/19 $0.00 PSPWTC;CH

392 4.1.1.1.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 1/1/20 Wed 1/1/20 $0.00 PD

393 4.1.1.1.3 Execution of the contract 1327 days Thu 2/1/20 Fri 31/1/25 $270,000.00

394 4.1.1.1.3.1   Execution of activities according to TORs 1327 days Thu 2/1/20 Fri 31/1/25 $270,000.00 PD

395 4.1.1.2 PRM-A # 3.1 3CV_13. Contracting of Technical Coordinator for Port 

Component

1327 days Thu 2/1/20 Fri 31/1/25 $240,000.00

396 4.1.1.2.1 Previous Stage 11 days Thu 2/1/20 Thu 16/1/20 $0.00

397 4.1.1.2.1.1 Elaboration of the Terms of Reference 5 days Thu 2/1/20 Wed 8/1/20 $0.00 PS

398 4.1.1.2.1.2 Request of Non Objection to the TORs and contract

proforma

1 day Thu 9/1/20 Thu 9/1/20 $0.00 PD

399 4.1.1.2.1.3 Issuance of Non Objection 5 days Fri 10/1/20 Thu 16/1/20 $0.00 IDB

400 4.1.1.2.1.4 TORs with Non Objection 0 days Thu 16/1/20 Thu 16/1/20 $0.00

401 4.1.1.2.2 Hiring Process 40 days Fri 17/1/20 Thu 12/3/20 $0.00

402 4.1.1.2.2.1 Publication of the call 3 days Fri 17/1/20 Tue 21/1/20 $0.00 PS

Designated MPWTC Staff

Designated MPWTC Staff

IDB

6/11

Designated MPWTC Staff

Designated MPWTC Staff

2/12

EC

Designated MPWTC Staff

IDB

Designated MPWTC Staff

Designated MPWTC Staff

Designated MPWTC Staff

PSPWTC;CH

PD

PD

PS

PD

IDB

16/1

PS
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403 4.1.1.2.2.2 Reception of the closed envelopes of the 

applications until the deadline indicated in the 

letter of invitation or notice of publication

15 days Wed 22/1/20 Tue 11/2/20 $0.00 PS

404 4.1.1.2.2.3 Closing Act of the applications 0 days Tue 11/2/20 Tue 11/2/20 $0.00

405 4.1.1.2.2.4 Evaluation of the candidates and preparation of the

qualification and selection report, reccomending 

the contracting of consultant

5 days Wed 12/2/20 Tue 18/2/20 $0.00 EC

406 4.1.1.2.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Wed 19/2/20 Wed 19/2/20 $0.00 PD

407 4.1.1.2.2.6 Verification and Issuance of Non Objection or 

demur

5 days Thu 20/2/20 Wed 26/2/20 $0.00 IDB

408 4.1.1.2.2.7 Preparation of the contract, based on the 

established model that has the Non Objection from

the Bank

2 days Thu 27/2/20 Fri 28/2/20 $0.00 PS

409 4.1.1.2.2.8 Notification of competition results to applicants 

(can be by email) and publish the contract award 

on the corresponding website

1 day Mon 2/3/20 Mon 2/3/20 $0.00 PS

410 4.1.1.2.2.9 Call the first qualified professional to sign the 

contract (if the contract is not signed, the following

will be invited and so on)

2 days Tue 3/3/20 Wed 4/3/20 $0.00 PS

411 4.1.1.2.2.10 Signature of the contract with the individual 

consultant selected

5 days Thu 5/3/20 Wed 11/3/20 $0.00 PSPWTC;CH

412 4.1.1.2.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Thu 12/3/20 Thu 12/3/20 $0.00 PS

413 4.1.1.2.3 Execution of the contract 1276 days Fri 13/3/20 Fri 31/1/25 $240,000.00

414 4.1.1.2.3.1   Execution of activities according to TORs 1276 days Fri 13/3/20 Fri 31/1/25 $240,000.00 TC-P

415 4.1.1.3 PRM-A # 3.1 3CV_14. Contracting of Technical Coordinator for Road 

Component

1327 days Thu 2/1/20 Fri 31/1/25 $240,000.00

416 4.1.1.3.1 Previous Stage 11 days Thu 2/1/20 Thu 16/1/20 $0.00

417 4.1.1.3.1.1 Elaboration of the Terms of Reference 5 days Thu 2/1/20 Wed 8/1/20 $0.00 PS

418 4.1.1.3.1.2 Request of Non Objection to the TORs and contract proforma1 day Thu 9/1/20 Thu 9/1/20 $0.00 PD

419 4.1.1.3.1.3 Issuance of Non Objection 5 days Fri 10/1/20 Thu 16/1/20 $0.00 IDB

420 4.1.1.3.1.4 TORs with Non Objection 0 days Thu 16/1/20 Thu 16/1/20 $0.00

421 4.1.1.3.2 Hiring Process 40 days Fri 17/1/20 Thu 12/3/20 $0.00

422 4.1.1.3.2.1 Publication of the call 3 days Fri 17/1/20 Tue 21/1/20 $0.00 PS

423 4.1.1.3.2.2 Reception of the closed envelopes of the applications until the deadline indicated in the letter of invitation or notice of publication15 days Wed 22/1/20 Tue 11/2/20 $0.00 PS

424 4.1.1.3.2.3 Closing Act of the applications 0 days Tue 11/2/20 Tue 11/2/20 $0.00

425 4.1.1.3.2.4 Evaluation of the candidates and preparation of the qualification and selection report, reccomending the contracting of consultant5 days Wed 12/2/20 Tue 18/2/20 $0.00 EC

426 4.1.1.3.2.5 Request Non Objection from the Bank for the evaluation 1 day Wed 19/2/20 Wed 19/2/20 $0.00 PD

427 4.1.1.3.2.6 Verification and Issuance of Non Objection or demur 5 days Thu 20/2/20 Wed 26/2/20 $0.00 IDB

428 4.1.1.3.2.7 Preparation of the contract, based on the established model that has the Non Objection from the Bank2 days Thu 27/2/20 Fri 28/2/20 $0.00 PS

429 4.1.1.3.2.8 Notification of competition results to applicants (can be by email) and publish the contract award on the corresponding website1 day Mon 2/3/20 Mon 2/3/20 $0.00 PS

430 4.1.1.3.2.9 Call the first qualified professional to sign the contract (if the contract is not signed, the following will be invited and so on)2 days Tue 3/3/20 Wed 4/3/20 $0.00 PS

431 4.1.1.3.2.10 Signature of the contract with the individual consultant selected5 days Thu 5/3/20 Wed 11/3/20 $0.00 PSPWTC;CH

432 4.1.1.3.2.11  Remission to the Bank a copy of the contract and requests the contract code1 day Thu 12/3/20 Thu 12/3/20 $0.00 PS

PS

11/2

EC

PD

IDB

PS

PS

PS

PSPWTC;CH

PS

TC-P

PS

PD

IDB

16/1

PS

PS

11/2

EC

PD

IDB

PS

PS

PS

PSPWTC;CH
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433 4.1.1.3.3 Execution of the contract 1276 days Fri 13/3/20 Fri 31/1/25 $240,000.00

434 4.1.1.3.3.1   Execution of activities according to TORs 1276 days Fri 13/3/20 Fri 31/1/25 $240,000.00 TC-R

435 4.1.1.4 PRM-A # 7.1 3CV_15. Contracting of Financial Management 

Specialist

1378 days Wed 23/10/19 Fri 31/1/25 $210,000.00

436 4.1.1.4.1 Previous Stage 11 days Wed 23/10/19 Wed 6/11/19 $0.00

437 4.1.1.4.1.1 Elaboration of the Terms of Reference 5 days Wed 23/10/19 Tue 29/10/19 $0.00 Designated MPWTC Staff

438 4.1.1.4.1.2 Request of Non Objection to the TORs and contract

proforma

1 day Wed 30/10/19 Wed 30/10/19 $0.00 Designated MPWTC 

Staff

439 4.1.1.4.1.3 Issuance of Non Objection 5 days Thu 31/10/19 Wed 6/11/19 $0.00 IDB

440 4.1.1.4.1.4 TORs with Non Objection 0 days Wed 6/11/19 Wed 6/11/19 $0.00

441 4.1.1.4.2 Hiring Process 40 days Thu 7/11/19 Wed 1/1/20 $0.00

442 4.1.1.4.2.1 Publication of the call 3 days Thu 7/11/19 Mon 11/11/19 $0.00 Designated MPWTC Staff

443 4.1.1.4.2.2 Reception of the closed envelopes of the 

applications until the deadline indicated in the 

letter of invitation or notice of publication

15 days Tue 12/11/19 Mon 2/12/19 $0.00 Designated MPWTC 

Staff

444 4.1.1.4.2.3 Closing Act of the applications 0 days Mon 2/12/19 Mon 2/12/19 $0.00

445 4.1.1.4.2.4 Evaluation of the candidates and preparation of the

qualification and selection report, reccomending 

the contracting of consultant

5 days Tue 3/12/19 Mon 9/12/19 $0.00 EC

446 4.1.1.4.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Tue 10/12/19 Tue 10/12/19 $0.00 Designated MPWTC 

Staff

447 4.1.1.4.2.6 Verification and Issuance of Non Objection or 

demur

5 days Wed 11/12/19 Tue 17/12/19 $0.00 IDB

448 4.1.1.4.2.7 Preparation of the contract, based on the 

established model that has the Non Objection from

the Bank

2 days Wed 18/12/19 Thu 19/12/19 $0.00 Designated MPWTC 

Staff

449 4.1.1.4.2.8 Notification of competition results to applicants 

(can be by email) and publish the contract award 

on the corresponding website

1 day Fri 20/12/19 Fri 20/12/19 $0.00 Designated MPWTC 

Staff

450 4.1.1.4.2.9 Call the first qualified professional to sign the 

contract (if the contract is not signed, the following

will be invited and so on)

2 days Mon 23/12/19 Tue 24/12/19 $0.00 Designated MPWTC 

Staff

451 4.1.1.4.2.10 Signature of the contract with the individual 

consultant selected

5 days Wed 25/12/19 Tue 31/12/19 $0.00 PSPWTC;CH

452 4.1.1.4.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 1/1/20 Wed 1/1/20 $0.00 PD

453 4.1.1.4.3 Execution of the contract 1327 days Thu 2/1/20 Fri 31/1/25 $210,000.00

454 4.1.1.4.3.1   Execution of activities according to TORs 1327 days Thu 2/1/20 Fri 31/1/25 $210,000.00 FMS

455 4.1.1.5 PRM-A # 5.1 3CV_16. Contracting of Procurement Specialist 1378 days Wed 23/10/19 Fri 31/1/25 $210,000.00

456 4.1.1.5.1 Previous Stage 11 days Wed 23/10/19 Wed 6/11/19 $0.00

457 4.1.1.5.1.1 Elaboration of the Terms of Reference 5 days Wed 23/10/19 Tue 29/10/19 $0.00 Designated MPWTC Staff

458 4.1.1.5.1.2 Request of Non Objection to the TORs and contract

proforma

1 day Wed 30/10/19 Wed 30/10/19 $0.00 Designated MPWTC 

Staff

459 4.1.1.5.1.3 Issuance of Non Objection 5 days Thu 31/10/19 Wed 6/11/19 $0.00 IDB

460 4.1.1.5.1.4 TORs with Non Objection 0 days Wed 6/11/19 Wed 6/11/19 $0.00

TC-R

Designated MPWTC Staff

Designated MPWTC Staff

IDB

6/11

Designated MPWTC Staff

Designated MPWTC Staff

2/12

EC

Designated MPWTC Staff

IDB

Designated MPWTC Staff

Designated MPWTC Staff

Designated MPWTC Staff

PSPWTC;CH

PD

FMS

Designated MPWTC Staff

Designated MPWTC Staff

IDB

6/11
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461 4.1.1.5.2 Hiring Process 40 days Thu 7/11/19 Wed 1/1/20 $0.00

462 4.1.1.5.2.1 Publication of the call 3 days Thu 7/11/19 Mon 11/11/19 $0.00 Designated MPWTC Staff

463 4.1.1.5.2.2 Reception of the closed envelopes of the 

applications until the deadline indicated in the 

letter of invitation or notice of publication

15 days Tue 12/11/19 Mon 2/12/19 $0.00 Designated MPWTC 

Staff

464 4.1.1.5.2.3 Closing Act of the applications 0 days Mon 2/12/19 Mon 2/12/19 $0.00

465 4.1.1.5.2.4 Evaluation of the candidates and preparation of the

qualification and selection report, reccomending 

the contracting of consultant

5 days Tue 3/12/19 Mon 9/12/19 $0.00 EC

466 4.1.1.5.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Tue 10/12/19 Tue 10/12/19 $0.00 Designated MPWTC 

Staff

467 4.1.1.5.2.6 Verification and Issuance of Non Objection or 

demur

5 days Wed 11/12/19 Tue 17/12/19 $0.00 IDB

468 4.1.1.5.2.7 Preparation of the contract, based on the 

established model that has the Non Objection from

the Bank

2 days Wed 18/12/19 Thu 19/12/19 $0.00 Designated MPWTC 

Staff

469 4.1.1.5.2.8 Notification of competition results to applicants 

(can be by email) and publish the contract award 

on the corresponding website

1 day Fri 20/12/19 Fri 20/12/19 $0.00 Designated MPWTC 

Staff

470 4.1.1.5.2.9 Call the first qualified professional to sign the 

contract (if the contract is not signed, the following

will be invited and so on)

2 days Mon 23/12/19 Tue 24/12/19 $0.00 Designated MPWTC 

Staff

471 4.1.1.5.2.10 Signature of the contract with the individual 

consultant selected

5 days Wed 25/12/19 Tue 31/12/19 $0.00 PSPWTC;CH

472 4.1.1.5.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 1/1/20 Wed 1/1/20 $0.00 PD

473 4.1.1.5.3 Execution of the contract 1327 days Thu 2/1/20 Fri 31/1/25 $210,000.00

474 4.1.1.5.3.1   Execution of activities according to TORs 1327 days Thu 2/1/20 Fri 31/1/25 $210,000.00 PS

475 4.1.1.6 PRM-A # 4.1 3CV_17. Contracting of Environmental and Social 

Specialist

1327 days Thu 2/1/20 Fri 31/1/25 $210,000.00

476 4.1.1.6.1 Previous Stage 11 days Thu 2/1/20 Thu 16/1/20 $0.00

477 4.1.1.6.1.1 Elaboration of the Terms of Reference 5 days Thu 2/1/20 Wed 8/1/20 $0.00 PS

478 4.1.1.6.1.2 Request of Non Objection to the TORs and contract

proforma

1 day Thu 9/1/20 Thu 9/1/20 $0.00 PD

479 4.1.1.6.1.3 Issuance of Non Objection 5 days Fri 10/1/20 Thu 16/1/20 $0.00 IDB

480 4.1.1.6.1.4 TORs with Non Objection 0 days Thu 16/1/20 Thu 16/1/20 $0.00

481 4.1.1.6.2 Hiring Process 40 days Fri 17/1/20 Thu 12/3/20 $0.00

482 4.1.1.6.2.1 Publication of the call 3 days Fri 17/1/20 Tue 21/1/20 $0.00 PS

483 4.1.1.6.2.2 Reception of the closed envelopes of the 

applications until the deadline indicated in the 

letter of invitation or notice of publication

15 days Wed 22/1/20 Tue 11/2/20 $0.00 PS

484 4.1.1.6.2.3 Closing Act of the applications 0 days Tue 11/2/20 Tue 11/2/20 $0.00

485 4.1.1.6.2.4 Evaluation of the candidates and preparation of the

qualification and selection report, reccomending 

the contracting of consultant

5 days Wed 12/2/20 Tue 18/2/20 $0.00 EC

Designated MPWTC Staff

Designated MPWTC Staff

2/12

EC

Designated MPWTC Staff

IDB

Designated MPWTC Staff

Designated MPWTC Staff

Designated MPWTC Staff

PSPWTC;CH

PD

PS

PS

PD

IDB

16/1

PS

PS

11/2

EC

B M E B M E B M E B M E B M E B M E B

July April January October July April January October July April

Project Execution Plan (PEP) - Improving Transport Logistics and Competitiveness un Suriname Project SU-L1057

Página 16



ID WBS Prod/ Req Components / Products / Activities Duration Start Finish TOTAL USD Responsable

486 4.1.1.6.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Wed 19/2/20 Wed 19/2/20 $0.00 PD

487 4.1.1.6.2.6 Verification and Issuance of Non Objection or 

demur

5 days Thu 20/2/20 Wed 26/2/20 $0.00 IDB

488 4.1.1.6.2.7 Preparation of the contract, based on the 

established model that has the Non Objection from

the Bank

2 days Thu 27/2/20 Fri 28/2/20 $0.00 PS

489 4.1.1.6.2.8 Notification of competition results to applicants 

(can be by email) and publish the contract award 

on the corresponding website

1 day Mon 2/3/20 Mon 2/3/20 $0.00 PS

490 4.1.1.6.2.9 Call the first qualified professional to sign the 

contract (if the contract is not signed, the following

will be invited and so on)

2 days Tue 3/3/20 Wed 4/3/20 $0.00 PS

491 4.1.1.6.2.10 Signature of the contract with the individual 

consultant selected

5 days Thu 5/3/20 Wed 11/3/20 $0.00 PSPWTC;CH

492 4.1.1.6.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Thu 12/3/20 Thu 12/3/20 $0.00 PS

493 4.1.1.6.3 Execution of the contract 1276 days Fri 13/3/20 Fri 31/1/25 $210,000.00

494 4.1.1.6.3.1   Execution of activities according to TORs 1276 days Fri 13/3/20 Fri 31/1/25 $210,000.00 ESS

495 4.1.1.7 PRM-A # 6.2 Other supporting personal 1327 days Thu 2/1/20 Fri 31/1/25 $515,000.00

496 4.2 Monitoring and Evaluations of the Program 160 days Wed 22/5/24 Tue 31/12/24 $25,000.00

497 4.2.1 3CV_18. Contracting of Consultant for Final Evaluation of 

the Program

117 days Wed 22/5/24 Thu 31/10/24 $10,000.00

498 4.2.1.1 Previous Stage 11 days Wed 22/5/24 Wed 5/6/24 $0.00

499 4.2.1.1.1 Elaboration of the Terms of Reference 5 days Wed 22/5/24 Tue 28/5/24 $0.00 PS

500 4.2.1.1.2 Request of Non Objection to the TORs and contract 

proforma

1 day Wed 29/5/24 Wed 29/5/24 $0.00 PD

501 4.2.1.1.3 Issuance of Non Objection 5 days Thu 30/5/24 Wed 5/6/24 $0.00 IDB

502 4.2.1.1.4 TORs with Non Objection 0 days Wed 5/6/24 Wed 5/6/24 $0.00

503 4.2.1.2 Hiring Process 40 days Thu 6/6/24 Wed 31/7/24 $0.00

504 4.2.1.2.1 Publication of the call 3 days Thu 6/6/24 Mon 10/6/24 $0.00 PS

505 4.2.1.2.2 Reception of the closed envelopes of the applications 

until the deadline indicated in the letter of invitation 

or notice of publication

15 days Tue 11/6/24 Mon 1/7/24 $0.00 PS

506 4.2.1.2.3 Closing Act of the applications 0 days Mon 1/7/24 Mon 1/7/24 $0.00

507 4.2.1.2.4 Evaluation of the candidates and preparation of the 

qualification and selection report, reccomending the 

contracting of consultant

5 days Tue 2/7/24 Mon 8/7/24 $0.00 EC

508 4.2.1.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Tue 9/7/24 Tue 9/7/24 $0.00 PD

509 4.2.1.2.6 Verification and Issuance of Non Objection or demur 5 days Wed 10/7/24 Tue 16/7/24 $0.00 IDB

510 4.2.1.2.7 Preparation of the contract, based on the established 

model that has the Non Objection from the Bank

2 days Wed 17/7/24 Thu 18/7/24 $0.00 PS

PD

IDB

PS

PS

PS

PSPWTC;CH

PS

ESS

PS

PD

IDB

5/6

PS

PS

1/7

EC

PD

IDB

PS
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511 4.2.1.2.8 Notification of competition results to applicants (can 

be by email) and publish the contract award on the 

corresponding website

1 day Fri 19/7/24 Fri 19/7/24 $0.00 PS

512 4.2.1.2.9 Call the first qualified professional to sign the contract

(if the contract is not signed, the following will be 

invited and so on)

2 days Mon 22/7/24 Tue 23/7/24 $0.00 PS

513 4.2.1.2.10 Signature of the contract with the individual 

consultant selected

5 days Wed 24/7/24 Tue 30/7/24 $0.00 PSPWTC;CH

514 4.2.1.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 31/7/24 Wed 31/7/24 $0.00 PS

515 4.2.1.3 Execution of the contract 66 days Thu 1/8/24 Thu 31/10/24 $10,000.00

516 4.2.1.3.1   Execution of the contract 66 days Thu 1/8/24 Thu 31/10/24 $10,000.00 CH

517 4.2.2 3CV_19. Contracting of Consultant for Impact Evaluation 

of the Program

117 days Wed 22/5/24 Thu 31/10/24 $10,000.00

518 4.2.2.1 Previous Stage 11 days Wed 22/5/24 Wed 5/6/24 $0.00

519 4.2.2.1.1 Elaboration of the Terms of Reference 5 days Wed 22/5/24 Tue 28/5/24 $0.00 PS

520 4.2.2.1.2 Request of Non Objection to the TORs and contract 

proforma

1 day Wed 29/5/24 Wed 29/5/24 $0.00 PD

521 4.2.2.1.3 Issuance of Non Objection 5 days Thu 30/5/24 Wed 5/6/24 $0.00 IDB

522 4.2.2.1.4 TORs with Non Objection 0 days Wed 5/6/24 Wed 5/6/24 $0.00

523 4.2.2.2 Hiring Process 40 days Thu 6/6/24 Wed 31/7/24 $0.00

524 4.2.2.2.1 Publication of the call 3 days Thu 6/6/24 Mon 10/6/24 $0.00 PS

525 4.2.2.2.2 Reception of the closed envelopes of the applications 

until the deadline indicated in the letter of invitation 

or notice of publication

15 days Tue 11/6/24 Mon 1/7/24 $0.00 PS

526 4.2.2.2.3 Closing Act of the applications 0 days Mon 1/7/24 Mon 1/7/24 $0.00

527 4.2.2.2.4 Evaluation of the candidates and preparation of the 

qualification and selection report, reccomending the 

contracting of consultant

5 days Tue 2/7/24 Mon 8/7/24 $0.00 EC

528 4.2.2.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Tue 9/7/24 Tue 9/7/24 $0.00 PD

529 4.2.2.2.6 Verification and Issuance of Non Objection or demur 5 days Wed 10/7/24 Tue 16/7/24 $0.00 IDB

530 4.2.2.2.7 Preparation of the contract, based on the established 

model that has the Non Objection from the Bank

2 days Wed 17/7/24 Thu 18/7/24 $0.00 PS

531 4.2.2.2.8 Notification of competition results to applicants (can 

be by email) and publish the contract award on the 

corresponding website

1 day Fri 19/7/24 Fri 19/7/24 $0.00 PS

532 4.2.2.2.9 Call the first qualified professional to sign the contract

(if the contract is not signed, the following will be 

invited and so on)

2 days Mon 22/7/24 Tue 23/7/24 $0.00 PS

533 4.2.2.2.10 Signature of the contract with the individual 

consultant selected

5 days Wed 24/7/24 Tue 30/7/24 $0.00 PSPWTC;CH

534 4.2.2.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Wed 31/7/24 Wed 31/7/24 $0.00 PS

535 4.2.2.3 Execution of the contract 66 days Thu 1/8/24 Thu 31/10/24 $10,000.00

536 4.2.2.3.1   Execution of the contract 66 days Thu 1/8/24 Thu 31/10/24 $10,000.00 CH

PS

PS

PSPWTC;CH

PS

CH

PS

PD

IDB

5/6

PS

PS

1/7

EC

PD

IDB

PS

PS

PS

PSPWTC;CH

PS

CH
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537 4.2.3 3CV_20. Contracting of Consultant for Project Closing 

Workshop 

117 days Mon 22/7/24 Tue 31/12/24 $2,000.00

538 4.2.3.1 Previous Stage 11 days Mon 22/7/24 Mon 5/8/24 $0.00

539 4.2.3.1.1 Elaboration of the Terms of Reference 5 days Mon 22/7/24 Fri 26/7/24 $0.00 PS

540 4.2.3.1.2 Request of Non Objection to the TORs and contract 

proforma

1 day Mon 29/7/24 Mon 29/7/24 $0.00 PD

541 4.2.3.1.3 Issuance of Non Objection 5 days Tue 30/7/24 Mon 5/8/24 $0.00 IDB

542 4.2.3.1.4 TORs with Non Objection 0 days Mon 5/8/24 Mon 5/8/24 $0.00

543 4.2.3.2 Hiring Process 40 days Tue 6/8/24 Mon 30/9/24 $0.00

544 4.2.3.2.1 Publication of the call 3 days Tue 6/8/24 Thu 8/8/24 $0.00 PS

545 4.2.3.2.2 Reception of the closed envelopes of the applications 

until the deadline indicated in the letter of invitation 

or notice of publication

15 days Fri 9/8/24 Thu 29/8/24 $0.00 PS

546 4.2.3.2.3 Closing Act of the applications 0 days Thu 29/8/24 Thu 29/8/24 $0.00

547 4.2.3.2.4 Evaluation of the candidates and preparation of the 

qualification and selection report, reccomending the 

contracting of consultant

5 days Fri 30/8/24 Thu 5/9/24 $0.00 EC

548 4.2.3.2.5 Request Non Objection from the Bank for the 

evaluation

1 day Fri 6/9/24 Fri 6/9/24 $0.00 PD

549 4.2.3.2.6 Verification and Issuance of Non Objection or demur 5 days Mon 9/9/24 Fri 13/9/24 $0.00 IDB

550 4.2.3.2.7 Preparation of the contract, based on the established 

model that has the Non Objection from the Bank

2 days Mon 16/9/24 Tue 17/9/24 $0.00 PS

551 4.2.3.2.8 Notification of competition results to applicants (can 

be by email) and publish the contract award on the 

corresponding website

1 day Wed 18/9/24 Wed 18/9/24 $0.00 PS

552 4.2.3.2.9 Call the first qualified professional to sign the contract

(if the contract is not signed, the following will be 

invited and so on)

2 days Thu 19/9/24 Fri 20/9/24 $0.00 PS

553 4.2.3.2.10 Signature of the contract with the individual 

consultant selected

5 days Mon 23/9/24 Fri 27/9/24 $0.00 PSPWTC;CH

554 4.2.3.2.11  Remission to the Bank a copy of the contract and 

requests the contract code

1 day Mon 30/9/24 Mon 30/9/24 $0.00 PS

555 4.2.3.3 Execution of the contract 66 days Tue 1/10/24 Tue 31/12/24 $2,000.00

556 4.2.3.3.1   Execution of the contract 66 days Tue 1/10/24 Tue 31/12/24 $2,000.00 CH

557 4.2.4 Rounding amount 1 day Tue 31/12/24 Tue 31/12/24 $3,000.00

558 4.3 External Audit of the Program 1292 days Thu 16/1/20 Fri 27/12/24 $80,000.00

559 4.3.1 QCBS_10. Contracting of Firm for External Audit of the 

Program

1292 days Thu 16/1/20 Fri 27/12/24 $80,000.00

560 4.3.1.1 Expression of Interest 44 days Thu 16/1/20 Tue 17/3/20 $0.00

561 4.3.1.1.1  Preparation of the Expression of Interest 

announcement

5 days Thu 16/1/20 Wed 22/1/20 $0.00 PS

562 4.3.1.1.2  Publication of the Expression of Interest 

announcement (minimum 14 running days)

10 days Thu 23/1/20 Wed 5/2/20 $0.00 PS

563 4.3.1.1.3  Present Expression of Interest 1 day Thu 6/2/20 Thu 6/2/20 $0.00 PF

564 4.3.1.1.4  Selection of short list 5 days Fri 7/2/20 Thu 13/2/20 $0.00 PS

PS

PD

IDB

5/8

PS

PS

29/8

EC

PD

IDB

PS

PS

PS

PSPWTC;CH

PS

CH

PS

PS

PF

PS
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565 4.3.1.1.5  Preparation of the RP proposal request that includes 

the draft contract

38 days Thu 16/1/20 Mon 9/3/20 $0.00 PS

566 4.3.1.1.6  Request Non Objection from the Bank of the short list

and RP

1 day Tue 10/3/20 Tue 10/3/20 $0.00 PD

567 4.3.1.1.7  Issuance Non Objection of short list and RP 5 days Wed 11/3/20 Tue 17/3/20 $0.00 IDB

568 4.3.1.1.8  Conformed short list and Request for Proposal with 

NO

0 days Tue 17/3/20 Tue 17/3/20 $0.00

569 4.3.1.2 Hiring Process 100 days Wed 18/3/20 Tue 4/8/20 $0.00

570 4.3.1.2.1 Publication of the process in the media (UNDB; 

Executing Agency Web pages, etc)
3 days Wed 18/3/20 Fri 20/3/20 $0.00 PS

571 4.3.1.2.2  Forward the request for proposals from short list 

companies
1 day Mon 23/3/20 Mon 23/3/20 $0.00 PS

572 4.3.1.2.3  Period for preparing technical and economic 

proposals
22 days Tue 24/3/20 Wed 22/4/20 $0.00 PS

573 4.3.1.2.4 Addendum to the publication deadline 10 days Thu 23/4/20 Wed 6/5/20 $0.00

574 4.3.1.2.5  Evaluation of technical proposals 22 days Thu 7/5/20 Fri 5/6/20 $0.00 EC

575 4.3.1.2.6  Request Non Objection from the Bank to the 

evaluation of technical proposals
1 day Mon 8/6/20 Mon 8/6/20 $0.00 PD

576 4.3.1.2.7  Issuance of Non Objection from the Bank 5 days Tue 9/6/20 Mon 15/6/20 $0.00 IDB

577 4.3.1.2.8  Notification of results, technical evaluation, call for 

the opening act
1 day Tue 16/6/20 Tue 16/6/20 $0.00 PS

578 4.3.1.2.9  Opening act of Economical Offers 1 day Wed 17/6/20 Wed 17/6/20 $0.00 PS

579 4.3.1.2.10  Combined Evaluation 10 days Thu 18/6/20 Wed 1/7/20 $0.00 EC

580 4.3.1.2.11  Negociation of contract and finalization of the 

contract text
10 days Thu 2/7/20 Wed 15/7/20 $0.00 PD;PS;PF

581 4.3.1.2.12  Request of Non Objection from the Bank to the combined evaluation and the negociated contract1 day Thu 16/7/20 Thu 16/7/20 $0.00 PD

582 4.3.1.2.13  Issuance NO to the combined evaluation for the draft 

of the contract
5 days Fri 17/7/20 Thu 23/7/20 $0.00 IDB

583 4.3.1.2.14 Preparation of the Award Resolution 2 days Thu 16/7/20 Fri 17/7/20 $0.00 PS

584 4.3.1.2.15  Issuance of the Award Resolution 1 day Mon 20/7/20 Mon 20/7/20 $0.00 PSPWTC

585 4.3.1.2.16  Subscribe the contract 10 days Tue 21/7/20 Mon 3/8/20 $0.00 PSPWTC;HF

586 4.3.1.2.17  Remission to the Bank a copy of the contract and 

requests the contract code
1 day Tue 4/8/20 Tue 4/8/20 $0.00 PS

587 4.3.1.3 Execution of the contract 1148 days Wed 5/8/20 Fri 27/12/24 $80,000.00

588 4.3.1.3.1 Execution of the contract 1148 days Wed 5/8/20 Fri 27/12/24 $80,000.00 HF

589 5 Contingencies 1 day Tue 31/12/24 Tue 31/12/24 $1,640,000.00

590 6 Project Risk Management 1485 days Mon 27/5/19 Fri 31/1/25 $0.00

591 6.1 PRM-A # 1.1 Interagency coordination mechanism with the Port Authority, 

Road Authority and other key actors

1169 days Mon 27/5/19 Thu 16/11/23 $0.00 Ministry PWTC

592 6.2 PRM-A # 2.1 Keeping a close and direct relationship with the communities 1379 days Tue 22/10/19 Fri 31/1/25 $0.00 Ministry PWTC

593 6.3 PRM-A # 3.4 Monitoring of payment processes during the execution of 

works contracts

1304 days Tue 4/2/20 Fri 31/1/25 $0.00 FMS

PS

PD

IDB

17/3

PS

PS

PS

EC

PD

IDB

PS

PS

EC

PD;PS;PF

PD

IDB

PS

PSPWTC

PSPWTC;HF

PS

HF

Ministry PWTC

Ministry PWTC

FMS
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594 6.4 PRM-A # 5.2

y 7.2

Develop a project operations manual that determines the 

functions and responsibilities for procurement and financial 

management

75 days Tue 22/10/19 Mon 3/2/20 $0.00 DR;PD

595 6.5 PRM-A # 5.3 Procurement training provided by the IDB 1379 days Tue 22/10/19 Fri 31/1/25 $0.00 IDB PS

596 6.6 PRM-A # 5.4 Implement an ex-ante review methodology of purchasing 

processes

264 days Tue 4/2/20 Fri 5/2/21 $0.00 IDB PS

597 6.7 PRM-A # 6.1 Monitoring and control of payment processes 1304 days Tue 4/2/20 Fri 31/1/25 $0.00 FMS

598 6.8 PRM-A # 7.3 Financial management training provided by the IDB 1379 days Tue 22/10/19 Fri 31/1/25 $0.00 IDB FS

599 6.9 PRM-A # 7.4 IDB Fiduciary supervision of the project 1304 days Tue 4/2/20 Fri 31/1/25 $0.00 IDB FS

600 6.10 PRM-A # 8.1 Implement an accounting system for the project's financial 

management in accordance with the requirements of the bank

1379 days Tue 22/10/19 Fri 31/1/25 $0.00 IDB TLP

DR;PD

IDB PS

IDB PS

FMS

IDB FS

IDB FS

IDB TLP
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