
Annex 1. Public Consultation Report 

 

Introduction 

This report contains the participation and consultation process for the “Water Network Expansion 

Project to Harmonyville, Cayo District” and “Water Network Expansion Project to South San Pedro & 

Marina Drive, Ambergris Caye, Belize District” projects, hereinafter "the Projects".  

To carry out this process, the Meaningful Stakeholder Consultation Guide (IDB, 2017) was taken as a 

reference. Also, the team’s work experience in the area was taken into account.  

 

Objective 

The purpose of the consultation is to inform stakeholders about the socio-environmental impacts 

(negative and positive), mitigation measures and the mechanism for handling complaints and 

grievances of the Program. Likewise, the process includes a space for stakeholders to express their 

opinions, concerns and share opportunities for improvement in the socio-environmental issues of the 

Program. 

The consultation also seeks to add value to the Program by: 

• Becoming aware of the views and perceptions of people (in gender equality and opportunities 

of vulnerable groups) who may be affected or have an interest in a development project, and 

provides a means for those views to be taken into account as inputs to an improved Program 

design and implementation, which avoids or reduces adverse impacts and increases benefits. 

• It provides an important source of validation and verification of data obtained elsewhere, 

and improves the quality of environmental and social impact assessments. 

• Helps people understand their rights and responsibilities in relation to the Program. 

• Promotes greater transparency and stakeholder participation by increasing trust, project 

acceptance and local ownership, which are key to project sustainability and development 

outcomes. 

• It is carried out on an ongoing basis as risks and impacts emerge; it considers and addresses 

feedback. 

• It is an IDB requirement in accordance with environmental and social policies, in projects that 

have the potential to cause harm to people or the environment. 

• It is essential for the credibility and legitimacy of executing agencies and international 

financial institutions such as the IDB. 

• It is free from external manipulation, interference, coercion, discrimination, retaliation and 

intimidation. 

 

Preparation of the Public Consultation Process 

Public Consultation Process organization and planning 

The project consultation process was face-to-face with involved residents and stakeholders. The 

objective of the process is to provide more details about the project while providing a space for 

https://publications.iadb.org/publications/english/viewer/Meaningful-Stakeholder-Consultation.pdf


residents to raise concerns or questions about the project. General details of both events are 

described below: 

• Public consultation for Water Network Expansion to San Pedro South and Marina Drive, 

Ambergris Caye, Belize District: Friday, December 16, 2022, 6 pm on the main street at the 

entrance of the Eiley Dub-division. 

• Public consultation for Water Network Expansion to Harmonyville, Cayo District: Thursday, 

December 15, 2022, 6:00 pm at Iglesia de Dios de la Profecía in Harmonyville. 

 

Stakeholder analysis 

Starting from the preparation of the environmental and social documents, potential adverse impacts 

were identified, as well as risks, relevant opportunities and the way in which they may affect different 

groups. Based on these impacts, a specific analysis was carried out to identify stakeholders in order to 

invite them to participate in the participatory process throughout the Program cycle and especially in 

the foundational milestone of this process, which is the public consultation. 

In this way, key stakeholders such as community leaders and members were invited for the 

consultation and participation instance in order to ensure that each of the identified groups are 

represented and have the opportunity to express their opinions. 

Notice, Disclosure and Preliminary Information 

Prior to the commencement of the public consultation, Mr. Haydon Brown, BWS HR/PR Manager, 

through two letters on November 25, 2022, informed Wally Nuñez (Mayor, San Pedro Town Ambergris 

Caye, Belize District) and Julius Espat (Minister of Infrastructure, Development & Housing Area 

Representative Cayo South Belmopan, Cayo District) about the scope of the projects and the planned 

public sessions. 



 

Figure 1 - Notification from BWS to Minister of Infrastructure, Development & Housing Area 
Representative Cayo South Belmopan, Cayo District. 



 

Figure 2 - Notification from BWS to Mayor, San Pedro Town Ambergris Caye, Belize District 

The week of December 12, 2022 began the invitation and diffusion to participate in the public 

consultation process of both projects.   

The call was made through the official BWS website and various social networks such as Facebook, 

Instagram and Twitter. Below are images of the different posts. 



 

Figure 3 - Public Notice to Harmonyville, Cayo District 



 

Figure 4 - Public Notice to San Pedro South & Marina Drive, Amergris Caye, Belize District  

 



 

Figure 5 - Public Notices from BWS official website (https://www.bws.bz/publications.html) 

 

 
Figure 6 - Facebook notice to South San Pedro & Marina Drive 

https://www.bws.bz/publications.html


 
Figure 7 - Facebook Notice to Harmonyville 

 



 

Figure 8 - Twitter Notice to South San Pedro & Marina Drive 



 

Figure 9 - Twitter Notice to Harmonyville 



 
Figure 10 - Instagram Notice to South San Pedro & Marina Drive 

 

 
Figure 11 - Instagram Notice to Harmonyville 



Public Consultation Development 

This section presents a description of the project’s public consultation development. 

As indicated above, the meeting methodology was face-to-face. The Harmonyville public consultation 

was attended by approximately 54 people, while the San Pedro public consultation was attended by 

27 people. 

 

 

Figure 12 - San Pedro public consultation 

 

Figure 13 - San Pedro Public Consultation 

 



 
Figure 14 - Harmonyville Public Consultation 

Harmonyville Public Consultation was held on December 15, 2022 on Iglesia de Dios de la Profecía in 

Harmonyville at 6:00 pm. The presentation was carried out by means of a projector. 

At the beginning of the presentation, the agenda of the meeting was shown. 

 

Figure 15 – Slide of Public consultation Agenda, Harmonyville 



The facilitator of the meeting, Mr. Ervin Flores, Resident Consulting Engineer from Belize Water 

Services, was then presented. 

A brief introduction to the project was given, in which the IDB loan to finance the Water Supply 

Network Expansions and the corresponding project objectives were explained. 

 

Figure 16 – Slide of Brief of the Project, Harmonyville Water Network Expansion 

Details of the project are mentioned, such as the length of the pipeline, number of connections, 

number of houses benefited, start date and duration of the project, private contractor. 

 

Figure 17 – Slide of Project Details, South San Pedro Water Network Expansion 

Images were shown indicating the location of the existing water main and the proposed water main. 



 

Figure 18 – Slide of Existing and proposed water Main, Harmonyville Water Network 

Expansion. 

After showing the areas reached by the project, the main environmental and social risks and impacts 

identified, both positive and negative, are explained. 



 

Figure 19 – Slide of Environmetal and Social Impacts/ Risks, Harmonyville Water Network  

The corresponding mitigation measures for the impacts mentioned in the previous slide are then 

mentioned. 

 

Figure 20 - Slide of Environmental & Social Mitigation Measures, Harmonyville Water 

Network  

Additionally, different channels such as telephone number, email and social networks are provided, 

through which stakeholders may communicate with BWS.  



 

 

Figure 21 - Slide of communication channels, Harmonyville Water Network  

Finally, the section for questions to the public is opened. Some of the questions raised at the meeting 

are listed below: 

A participant inquired about the requirements to connect to the service. BWS informed that the 

required documents are the land document and identification. 

It was also asked if residents need to have their property documents finalized in order to apply for the 

water service. BWS reported that it is not necessary, it is sufficient to have a receipt certifying that it 

is in process.  

Another participant inquired if BWS can install pipelines and service connections for the entire 

planned community, including areas where there are no properties at this time. BWS advised that it 

only considers the immediate existing residents. It does not expand to vacant lots unless there is proof 

of intent to build (e.g., approved CBA drawings, signed construction contract).  

Finally, they inquired if a connection can be made through a neighbor's property in the case where 

there is no main on the road. BWS replied that connections can only be made directly from a water 

main. 

Once the questions were finished, participants were provided with the contact information of Mr. 

Ervin Flores for any related inquiries. 

 



 

 

Figure 22 - Slide of project contact, Harmonyville Water Network 

 

San Pedro & Marina Drive Public Consultation was held on December 16, 2022 on the main street at 

the entrance of the Eiley Sub-division at 6:00 pm. The presentation was carried out by means of a 

projector and it was similar to the one in Harmonyville. 

At the beginning of the presentation, the agenda of the meeting was shown. 

 

Figure 23 – Slide of Public consultation Agenda 

The facilitator of the meeting, Mr. Ervin Flores, Resident Consulting Engineer from Belize Water 

Services, was then presented. 



A brief introduction to the project was given, in which the IDB loan to finance the Water Supply 

Network Expansions and the corresponding project objectives were explained. 

 

Figure 24 – Slide of Brief of the Project, South San Pedro Water Network Expansion 

Details of the project are mentioned, such as the length of the pipeline, number of connections, 

number of houses benefited, start date and duration of the project, private contractor. 

 

Figure 25 – Slide of Project Details, South San Pedro Water Network Expansion 

Images were shown indicating the location of the existing water main and the proposed water main. 



 

Figure 26 – Slide of Existing and proposed water Main, South San Pedro Water Network 

Expansion. 

After showing the areas reached by the project, the main environmental and social risks and impacts 

identified, both positive and negative, are explained. 

 

Figure 27 – Slide of Environmetal and Social Impacts/ Risks, South San Pedro Water Network  



The corresponding mitigation measures for the impacts mentioned in the previous slide are then 

mentioned. 

 

Figure 28 - Slide of Environmental & Social Mitigation Measures, South San Pedro Water 

Network  

Additionally, different channels such as telephone number, email and social networks are provided, 

through which stakeholders may communicate with BWS.  

 

Figure 29 - Slide of communication channels, South San Pedro Water Network  

 

 



Finally, the section for questions to the public is opened. Some of the questions raised at the meeting 

are listed below: 

A participant asks if all loan funds are going to projects in San Pedro. The response from BWS was that 

no, they are earmarked for another location as well. 

Another participant asks: What other projects has BWS done in San Pedro recently? BWS informs that 

other projects recently carried out are for example, the acquisition of CWBL, the new RO plant, the 

reservoir.  

A third participant asks, what are the requirements to connect? to which BWS informs that land 

document and identification are required. 

Most of the questions asked in San Pedro were from residents who wanted confirmation that their 

property would be included in the expansion project. After the meeting, the project engineers 

confirmed them one by one. 

Following the Questions, participants were provided with the contact information of Mr. Ervin Flores 

for any related inquiries. 

 

Figure 30 - Slide of project contact  

 

Public Consultation Process Conclusions 

This section details the main conclusions and recommendations received by the Program from the 

stakeholders invited to participate in the public consultation for both projects: 

• The projects were positively valued by all parties present, highlighting their importance and 

necessity for the environmental and social health of the community.  

• No negative impacts or novel risks were identified, in relation to those presented in the 

Environmental and Social Impact Assessment prepared for the Projects. To address the 

moderate negative risks, the Projects have environmental and social management plans that 

are adequate and proportional to the risks identified.  



• No conflicting interests were expressed with the objectives set out in the Program. 

• There was general support for the initiative and the proposal was received with great 

enthusiasm. 

• The public consultation achieved a high level of participation, showing different points of view, 

guaranteeing the voice of multiple people, and achieving an orderly and planned process. The 

necessary prior information was provided in a transparent, equitable and non-discriminatory 

manner, making it a meaningful consultation, proportional to the risk and complexity of the 

project. 

 

Documentation, Divulgation and Mechanisms for Stakeholder 

Participation 

In order to comply with the process of documenting and safeguarding the evidence of the 

contributions made by the stakeholders in the consultation process of both projects, this report has 

been prepared with an exhaustive detail of each stage of the process. The tools selected to document 

the process were: written record, photographic record, and list of participants. 

To date, the channels of disclosure and communication with stakeholders have been as follows: 

• Email (customercare@bwsl.com.bz) and phone (0800 225 5297; +501 222 4757) 

• BWS official website (Belize Water Services). 

• Instagram (Belize Water Services Instagram).  

• Twitter (Belize Water Services Twitter). 

• Facebook (Belize Water Services Facebook). 

 

Ongoing stakeholder consultation during implementation 

The consultation and grievance mechanism shall be available throughout the Program cycle. Attention 

shall be paid to verify that stakeholders have the opportunity to communicate with Program 

authorities without fear of intimidation or reprisals, and that they have access to complaint and 

grievance mechanisms. Timely and relevant feedback with stakeholders throughout the Program cycle 

is essential to give legitimacy and transparency to the consultation and participation process.  

Complaints received will be redirected for further response and treatment. 

In case of significant changes in the Program, stakeholder groups should be informed and consulted. 

If applicable, new stakeholders shall be identified for the new actions to be taken. 

  

mailto:customercare@bwsl.com.bz
https://www.bws.bz/
https://www.instagram.com/belize.water.services/?hl=es
https://twitter.com/BelizeWater?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/BelizeWaterServices/


Annexes 

1. Material disseminated prior to the Public Consultation 

The Environmental and Social Analysis of the Belize Water Supply and Modernization Program (BL-

1043) is published on the official BWS website for community and stakeholder access and 

consultation. 

Access link: https://bws.bz/media/BL-L1043-ESA-ESMP-First-draft-FFD.pdf 

 

Figure 31 - Publications on the BWS official website (https://www.bws.bz/) 

 

 

2. Public Consultations List of Participants 

San Pedro Water Network Expansion – Attendance Log:  

https://bws.bz/media/BL-L1043-ESA-ESMP-First-draft-FFD.pdf
https://www.bws.bz/
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Figure 32 - San Pedro Water Network Expansion – Attendance Log 



Harmonyville Water Network Expansion – Attendance log: 

 

Figure 33 - San Harmonyville Water Network Expansion – Attendance Log 



 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 34 - San Harmonyville Water Network Expansion – Attendance Log 


