Operation Number: BR-L1122 Inter-American Development Bank - IDB

Year- PMR Cycle: First period Jan-Jun 2015 Chief of Operations validation date: 10/13/2015 Office of Strategic Planning and Development Effectiveness
Last Update: 10/9/2015 Division Chief validation date: 10/14/2015
PMR Validation Stage: validated by Representative Country Representative validation date: 10/16/2015

Operation Profile
Basic Data

Operation name: Program of Integrated Public Policies for Fortaleza Youth Loan Number: 2207/0C-BR

Executing Agency (EA): PREFECTURA MUNICIPAL DE FORTALEZA

Team Leader: Ochoa,Francisco Jose Sector/Subsector: EARLY CHILDHOOD DEVELOPMENT
Operation Type: Loan Operation Overall Stage: Disbursing (From eligibility until all the loans are closed).
Lending Instrument: Investment Loan Country: BRAZIL
Borrower: PREFECTURA MUNICIPAL DE FORTALEZA Convergence related Operation(s):
Total Cost and Source Available Funds (US$)
Original IDB  Current Active IDB  Local Counterpart ~ Co-Financing/Country ~ Total operation cost - Current IDB Disb. Amount to Date % Disbursed Undisbursed Balance

Original Estimate

BR-L1122 $33,066,000.00 $33,066,000.00 $33,066,000.00 $0.00 $66,132,000.00 BR-L1122 $33,066,000.00 $30,027,453.36 90.81% $3,038,546.64

Environmental and Social Safeguards

Main Operation

Impacts Category:
Safeguard Performance Rating:

Safeguard Performance Rating - Rationale:

Reformulation Information

Main Operation
Was/Were the objective(s) of this operation reformulated? NO

Date of approval:



Expense Categories by Loan Contract (cumulative values)
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Results Matrix

Impacts

Impact: 1 Comportamientos de riesgo de la poblacion entre 15y 29
afios de edad en la ciudad de Fortaleza reducidos.

Observation:

’ Unit of . Baseline Means of .
*
Indicators Flags Measure Baseline Yegr i Observations
1.1 Embarazos no planificados El estudio
(entre jovenes entre 15y 29 afios sucede al
de edad) realizado en
Retrato de 2006 e
Fortaleza identifica la
0,
% 71.20 2006 Jovem Il realidad de
2011/12. una muestra
de jovenes de
la Prefectura
de Fortaleza.
1.2 Desempleo (entre jévenes El estudio
entre 15y 29 afios de edad) sucede al
realizado en
Retrato de 2006 e
Fortaleza identifica la
0,
% 42.10 2006 Jovem Il realidad de
2011/12 una muestra
de jovenes de
la Prefectura
de Fortaleza.
1.3 Desercién escolar (entre El estudio
jovenes entre 15y 24 afios de sucede al
edad) realizado en
Retrato de 2006 e
Fortaleza identifica la
0,
% 42.90 2006 Jovem Il realidad de
2011/12 una muestra
de jovenes de
la Prefectura
de Fortaleza.
1.4 Participacion comunitaria El estudio
(entre jovenes entre 15y 24 anos sucede al
de edad) realizado en
Retrato de 2006 e
Fortaleza identifica la
0,
& 22.40 2006 JovemIl  realidad de
2011/12 una muestra
de jovenes de
la Prefectura
de Fortaleza.
\W RF - RF Indicator K‘y S| - Sector Indicator <yc| - Country Indicator gg PG - Pro-Gender \%’ PE - Pro-Ethnicity
Outcomes

P()

P(a)

P(a)

P()

2015

63.00

38.00

39.00

37.90

EOP

63.00
63.00

38.00
38.00

39.00
39.00

37.90

Outco 1 Participacion en actividades comunitarias (entre jovenes entre 15y 24 afios de
me: edad) aumentada

Observ
ation:



Indicators Flags*

1.1
Participacion
en actividades
comunitarias
(entre jovenes
entre 15y 24
afios de edad)

Unit of
Measure

%

Baselin

Baseline & \eED

22.40 2006

Means of

... Observ EOP

verificatio -
n

Retrato de P 38.00
Fortaleza P(a) 38.00
Jovem Aguarda
20086, ndo
Retrato de pesquis
Fortaleza a
Jovem Il
2011/12

Outco 2 Nivel de empleo entre los jovenes habilitados en los cursos ofrecidos por CUCAs

me: aumentado
Observ
ation:

Indicators Flags*
2.1 Nivel de

empleo entre
los jévenes de
15 a 29 afios
de Fortaleza

Unit of
Measure

%

. Baselin
Baseline & \eED
57.90 2006

Means of

. Observ EOP

verificatio -
n

Retrato de P 38.00
Fortaleza P(a) 38.00
Jovem Aguarda
20086, ndo
Retrato de pesquis
Fortaleza a
Jovem I
2011/12

Outco 3 Conocimientos de la poblacién sobre los programas de la Prefectura para la juventud

me: aumentado
Observ
ation:

Indicators Flags*
3.1

Conocimientos
de la poblacién
sobre los
programas de
la Prefectura
para la
juventud

\W RF - RF Indicator K‘y S|

Unit of
Measure

%

- Sector Indicator

. Baselin
Baseline @ VgD
48.00 2006

K‘VCI - Country Indicator

Means of

verificatio Ob_serv oI
ations
n
Retrato de P 80.00
Fortaleza P(a) 80.00
Jovem Aguarda
20086, ndo
Retrato de pesquis
Fortaleza a
Jovem Il
2011/12
\%f PG - Pro-Gender \%f PE - Pro-Ethnicity



Outputs: Annual Physical and Financial Progress

Fortalecimiento de la Capacidad Institucional Physical Progress Financial Progress
Outputs Unit of Measure 2015 EOP 2015 EOP

Sistema de Informacion Gerencial sistema P 5.00 P 500,000.00
(SIG) implantado P(@) 0.00 1.00  P(a) 176,470.00  499,999.57
A 1.00 A 147,060.13
Encuestas de Monitoreo y Evaluacién  Encuestas P 1.00 8.00 P 152,000.00 702,000.00
P(a) 2.00 6.00 P(a) 328,000.00  701,222.00
A 4.00 A 55,379.61
Servidores PUblicos Capacitados en NUmero de P 300.00 2,000.00 P 145,600.00 1,114,000.00
Politicas de Juventud Servidores P(@) 200.00 340.00 P(a) 482,470.00 1,114,005.20
A 140.00 A 631,535.20

Desarrollo de Nuevas Tecnologias Sociales Physical Progress Financial Progress

Outputs Unit of Measure 2015 EOP 2015 EOP

Centros Urbanos de Cultura, Arte, ndmero P 4.00 P 22,800,000.00
E;S%gzgs'-azef (CUCASs) construidos y P(@) 1.00 400 P(@)  2,202,564.01 24,350,000.32
A 3.00 A 22,147,436.31
Jovenes capacitados mediante jovenes P 4,450.00 64,858.00 P 2,484,000.00 18,484,000.00
proyectos innovadores P(a) 11,042.00 64,858.00 P(a)  5,000,000.00 17,804,000.00
A 10,077.00  58,983.00 A 3,612,614.00 14,018,085.87
Jovenes atendidos en Centros Urbanos Jovenes P 25,200.00 P 13,870,000.00
?g U%“A“sl)fa Arte, Esporte y Lazer P(@  20,000.00 70,109.00 P(a) 0.00 13,870,000.00
A 9,802.00 59,911.00 A 1,817,713.00 15,687,713.00

Administracion, Imprevistos y Costos Financieros

Other Cost 2015 Cost
Administracion, imprevistos y costos financieros B $8,662,000.00
P(a) $3,515,500.00 $7,792,000.00
A $1,413,341.97 $2,860,735.12
Total Cost 2015 Total Cost
P $2,781,600.00 $66,132,000.00
P(a) $11,705,004.01 $61,269,892.05
A $6,843,668.97 $55,547,945.24

Changes to the Matrix

No information related to this operation.

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation
during the PMR Cycle to which the report pertains.



