PMR Operational Report

Operation Number BR-L1344 Chief of Operations Validation Date ~ 10/04/18
Year- PMR Cycle First period Jan-Jun 2018 Division Chief Validation Date
Last Update 09/28/18 Country Representative Validation

Date

PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name PROCIDADES-CASCAVEL Integrated Development Loan Number 2999/0C-BR
Program

Executing Agency SECRETARIA DO PLANEJAMENTO E Sector/Subsector DU-LAN - URBAN DEVELOPMENT AND HOUSING-URBAN LAND PLANNING AND
COORDENACAO MANAGEMENT

Team Leader CAMBLOR, ROBERTO ANDRES Overall Stage Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country BRAZIL

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower Perfeitura do Municipio de Cascavel

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation reformulated? NO

Safeguard Performance Rating Partially Satisfactory Date of approval

Safeguard Performance Rating - O projeto no estagio atual, de 65% de desembolso, esta parcialmente conforme com as Politicas do BID a ele aplicaveis. Em todas as missdes de supervisdo futuras efetuar uma
Rationale verificagdo do cumprimento das salvaguardas socioambientais aplicaveis ao Programa.

Financial Data

Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
BR-L1344 28,750,000 28,750,000 28,750,000 0 57,500,000 28,750,000 24,001,314.12 83.48% 4,748,685.88
Aggregated 28,750,000 28,750,000 28,750,000 0 57,500,000 28,750,000 24,001,314.12 83.48% 4,748,685.88

Expense Categories by Loan Contract (cumulative values)

[ Disbursed

INVESTIMENTOS 01000000 [ Undisbursed

GESTAO DO PROJETO 02000000

\ \ \ \ \ \
0% 20% 40%  60% 80%  100%

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation during the PMR Cycle to which the report pertains. Please
also note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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IMPACTS

No information available for this section
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OUTCOMES

Outcome Nbr. 1: R1. Eficiéncia do sistema viario e do transporte publico aumentada.

Observation:

Indicator Unit of Baseline Baseline 2018
Measure Year
1.1 IR1.1 - Tempo de viagem nos 6nibus entre os Minutos 25.00 2013 P 20.84
terminais Oeste e Leste do corredor da Av. Brasil.
P(a) 20.84
A
Details

Means of verification: Controle de saida-chegada dos veiculos nos terminais de 6nibus. TP=P1+P2+P3+.../Quant. de percursos

EOP 2018

20.84
20.84

Observations: Alteragdo na Linha de Base e na Meta realizada, conforme orienta¢des da Missdo de Arranque e em conformidade as orientagdes de SPD. A Prefeitura de Cascavel realizou nova

pesquisa da Linha de Base (PO) e tragou novas Metas em acordo com a equipe do BID.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018
Measure Year
1.2 IR1.2 - Fluxo de ciclistas na Av. Brasil. Ciclistas/dia 542.00 2013 P 758.00
P(a) 758.00
A 856.00
Details

Means of verification: Controle de fluxo de ciclistas.

EOP 2018

758.00
758.00
856.00

Observations: Alteragdo na Linha de Base e na Meta realizada, conforme orientagdes da Missdo de Arranque e em conformidade as orientagdes de SPD. A Prefeitura de Cascavel realizou nova

pesquisa da Linha de Base (PO) e tragou novas Metas em acordo com a equipe do BID.
Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 2: R2. Areas verdes da cidade e acesso aos servigos sociais da populagdo mais vulneravel aumentados.

Observation:

Indicator Unit of Baseline Baseline 2018
Measure Year
21 IR2.1 - Valor de mercado dos imoveis situados nas | R$/m2 126.14 2013 P 138.75
proximidades do Parque Linear e Centro de
Convivéncia do Morumbi. P(a) 138.75
A 194.86
Details
Means of verification: Estudo de mercado - Longitudinal/Confratual
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018

EOP 2018

138.75
138.75
194.86

EOP 2018
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Measure Year
2.2 IR2.2 - Valor de mercado dos imoveis situados nas | R$/m2 314.80 2013 P 346.28 346.28
proximidades do Parque Linear e Centro de
Convivéncia de Vitéria. P(a) 346.28 346.28
A 395.47 395.47
Details
Means of verification: Estudo de mercado - Longitudinal/Confratual.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
23 IR2.3 - Valor de mercado dos imoveis situados nas | R$/m2 198.51 2013 P 218.37 218.37
proximidades do Parque Linear e Centro de
Convivéncia de Santa Cruz. P(a) 218.37 218.37
A
Details
Means of verification: Estudo de mercado - Longitudinal/Confratual.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
2.4 IR2.4 - Valor de mercado dos imoveis situados nas | R$/m2 178.31 2013 P 196.14 196.14
proximidades do Parque Linear e Centro de
Convivéncia de Santa Felicidade. P(a) 196.14 196.14
A
Details
Means of verification: Estudo de mercado - Longitudinal/Confratual.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
2.5 IR2.5 - Valor de mercado dos imoveis situados nas | R$/m2 174.76 2013 P 192.24 192.24
proximidades do Parque Linear e Centro de
Convivéncia Floresta/Interlagos. P(a) 192.24 192.24
A
Details
Means of verification: Estudo de mercado - Longitudinal/Confratual.
Pro-Gender No Pro-Ethnicity No
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Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
2.6 IR2.6 - Frequéncia da utilizagao dos parques. % 25.00 2013 P 35.00 35.00
P(a) 35.00 35.00
A
Details

Means of verification: Estudo da frequéncia de utilizacdo dos parques.
Observations: A Prefeitura de Cascavel realizou pesquisa de campo para identificagao e ratificagao da Linha de Base (PO) dos indicadores da Matriz de Resultado, em conformidade as orientagdes

de SPD e da Missao de Arranque.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
2.7 IR2.7 - Familias atendidas pela rede CRAS/PAIF. Familias/ano 9,603.00 2013 P 11,203.00 11,203.00
P(a) 11,203.00 11,203.00
A
Details

Means of verification: Relatério Gerencial - SEASO. Informe Gerencial IRSAS/UNIOESTE
Observations: Alteragao proposta pela PMC para adequar a base de dados do municipio. A estimativa incremental permaneceu constante, sem alteragdes

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
2.7 IR2.8 - Numero de familias monoparentais do sexo | Familias/ano 4,263.00 2013 P 4,973.00 4,973.00
feminino atendidas pelo CRAS/PAIF.

P(a) 4,973.00 4,973.00

A

Details

Means of verification: Relatério Gerencial - SEASO. Informe Gerencial IRSAS/UNIOESTE
Observations: Indicador de Resultados incluido conforme acordado na Missédo de Arranque IDBDocs #38659415 e anexo IDBDocs #38838147

Pro-Gender Yes Pro-Ethnicity No
Outcome Nbr. 3: R3. Gestéo da Informag&o melhorada.
Observation:
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
3.1 IR3.1 - Tempo médio de emisséo de consulta Dias 8.00 2013 P 0.00 0.00
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3.1 prévia para construcao. Dias 8.00 2013 P(a) 0.00 0.00
A
Details
Means of verification: Relatério Gerencial - GEOPROCESSAMENTO.
Observations: A meta prevista para esse indicador de resultados é 0 (zero), pois a emissédo de consulta € on-line, imediata.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2018 EOP 2018
Measure Year
3.2 IR3.2 - Gastos dos servigos de telecomunicagéo. R$/més 242,962.64 | 2013 P 115,976.55 115,976.55
P(a) 115,976.55 115,976.55
A
Details
Means of verification: Relatério Gerencial - Cascavel Digital.
Pro-Gender No Pro-Ethnicity No
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 11 - Transporte e Mobilidade

Output

1.1 1.1 - Corredores de 6nibus com faixa exclusiva implementados.

1.2 1.2 - Terminais de 6nibus construidos.

1.3 1.3 - Pontos de parada nivelados a altura do 6nibus construidos.

1.4 1.4 - Calgadas construidas.

1.5 1.5 - Acessibilidade dos edificios segundo a Lei 5744/2011 e a Norma NBR9050 implementada.

1.6 1.6 - Ciclovias construidas.

1.7 1.7 - Novas vias implementadas.

1.8 1.8 - Viaduto para transposigao da BR-277 construida.

1.9 1.9 - Sinalizacdo Semaférica

1.10 | 1.10 - Demoli¢des/Paisagismo/Sinalizagao

1.11 | 1.11 - Desapropriacdes

Component Nbr. 2 2 - Meio Ambiente e Servigos Sociais

Output

21 2.1 - Parques Lineares implementados.

22 2.2 - Centros de Convivéncia Intergeneracionais (CCI) construidos.

Unit of Measure

Roads (km)

Terminais

Pontos

m2

Ponto de acessibilidade

Km

Roads (km)

Viaduto

Sistema

Unidade

Unidade

Unit of Measure

m2

N° de CCI

P(a)

P(a)

PHYSICAL PROGRESS

2018

80,000
0

26

99

0

0.1
0.1

EOP 2018
13
18
15
4
4
2
50
50
32
100,000
100,000
20,000
130
130
31

o © o

PHYSICAL PROGRESS

2018

86,000
0

EOP 2018
1,130,000
259,000
173,000
4
25
1

FINANCIAL PROGRESS

2018

1,362,185.74
698,861.32

3,822,846.04
1,878,856.05

583,793.89
0

879,078.73
0

972,989.81
209,285.94

1,904,819.5
1,228,636.55

2,071,551.67
343,013.28

2,115,881.51
96,296.12

1,182,560.32
0

EOP 2018
2,111,250
4,811,073.03
4,147,748.61
4,950,000
5,144,042.01
3,200,052.02
2,955,750
1,896,668.76
1,312,874.87
2,000,000
1,181,003.49
301,924.76
0
0
0
550,000
1,499,199.21
735,495.34
3,800,000
6,411,799.89
5,735,616.94
1,700,000
2,153,631.53
2,153,631.53
7,500,000
5,961,910.68
4,233,372.29
1,508,000
14,510,029.21
12,490,443.82
4,700,000
3,937,969.08
2,755,408.76

FINANCIAL PROGRESS

2018
1,394,250
2,126,474.57
0

2,468,982.58
0

EOP 2018
13,750,000
4,605,045.81
2,478,571.24
4,950,000
3,087,732.58
618,750
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 3 3 - Fortalecimento Insitucional

Output

3.1 3.2 - Funcionarios publicos capacitados.

Other Cost

Gestéo do Projeto

Total Cost

Total Cost

PHYSICAL PROGRESS

Unit of Measure 2018 EOP 2018
Funcionarios P 100
P(a) 12 75
A 6 69

P(a)

P(a)

FINANCIAL PROGRESS

2018 EOP 2018
3,575,000
253,975.93 1,155,317.81
0 901,341.88
30,235.23 30,235.23
102,026.52 102,026.52
1,394,250 57,500,000
21,610,285.12 58,241,879.77
4,556,975.78 41,188,570.43
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Section Name
Output 1.5 - Acessibilidade dos edificios segundo a Lei 5744/2011 e a Norma
NBR9050 implementada.

Output 3.3 - Mapeamento da vegetacéo arbérea do municipio concluido.

Output 3.1 - Rede de fibra 6tica implantada.

Type of
Change

Modify
Output

Modify
Output

Modify
Output

Reasons
Ajuste realizados para adequagao a Matriz de Resultados
vigente e PEP/POA.

Ajuste realizados para adequagao a Matriz de Resultados
vigente e PEP/POA.

Ajuste realizados para adequacéo a Matriz de Resultados
vigente e PEP/POA.

Entered in the
System
09/06/2018

09/06/2018

09/06/2018

Agreed with Executing
Agency
09/27/2018
09/27/2018

09/27/2018



