PMR Operational Report

Operation Number UR-L1135 Chief of Operations Validation Date 10/03/18
Year- PMR Cycle First period Jan-Jun 2018 Division Chief Validation Date
Last Update 09/28/18 Country Representative Validation

Date

PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name Program to Support Agricultural Public Loan Number 3800/0C-UR
Management Il
Executing Agency MINISTERIO DE GANADERIA Y AGRICULTURA Sector/Subsector éﬁl—:SEATl;l( - AGRICULTURE AND RURAL DEVELOPMENT-AGRICULTURAL HEALTH AND FOOD
Team Leader HINTZE, LUIS HERNANDO Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country URUGUAY
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower REPUBLICA ORIENTAL DE URUGUAY

Environmental and Social Safeguards

Impacts Category B Was/Were the objective(s) of this operation reformulated? NO
Safeguard Performance Rating Date of approval

Safeguard Performance Rating - Rationale

Financial Data

Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
UR-L1135 7,600,000 7,600,000 400,000 0 8,000,000 7,600,000 1,599,772.52 21.05% 6,000,227.48
Aggregated 7,600,000 7,600,000 400,000 0 8,000,000 7,600,000 1,599,772.52 21.05% 6,000,227.48

Expense Categories by Loan Contract (cumulative values)

& Disbursed

COSTOS DIRECTOS 01000000 O Undisbursed

ADMINISTRACION DEL PROGRAMA 02000000

\ \ \ \ \ \
0% 20% 40% 60% 80% 100%

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation during the PMR Cycle to which the report pertains. Please
also note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Operational Report

RESULTS MATRIX

IMPACTS

Impact Nbr. 0: Incrementar el valor de las exportaciones agroalimentarias de Uruguay

Observation: Indicador incluye Unicamente carne, lacteos y granos

Indicator Unit of Baseline Baseline
Measure Year
0.0 Valor de las exportaciones Miles de U$S 4,060.00 2015 P
P(a)
A
Details
Means of verification: Uruguay XXI
Observations: Indicador incluye Unicamente carne, lacteos y granos
Pro-Gender No Pro-Ethnicity
Impact Nbr. 1: Incrementar los mercados abiertos a las exportaciones agroalimentarias
Observation: Suma de mercados de carne, lacteos y granos
Indicator Unit of Baseline Baseline
Measure Year
1.0 Mercados abiertos a las exportaciones Numero de 302.00 2015 P
agroalimentarias de Uruguay Mercados
P(a)
A
Details
Means of verification: MGAP (Ministerio de Ganaderia, Agricultura y Pesca) y Uruguay XXI
Observations: Suma de mercados de carne, lacteos y granos
Pro-Gender No Pro-Ethnicity

No

No

2022

2022

EOP 2022

4,400.00
4,400.00

EOP 2022

312.00
312.00
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RESULTS MATRIX

OUTCOMES

Outcome Nbr. 0: Disminucion del costo de tramites de exportacién correspondientes al MGAP (Ministerio de Ganaderia, Agricultura y Pesca) en carne y lacteos

Observation: Estimado con base en 262.000 t de carne y 118.934 t de lacteos, afio 2015

Indicator Unit of Baseline Baseline
Measure Year
0.0 Costo de tramites por tonelada - Carne us$s 5.55 2015 P
P(a)
A
Details

Means of verification: Herramienta Expediente Electronico del MGAP (Ministerio de Ganaderia, Agricultura y Pesca) y Uruguay XXI

Observations: Estimado con base en 262.000 t de carne, afo 2015

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline
Measure Year
0.1 Costo de tramites por tonelada - Lacteos us$s 2.15 2015 P
P(a)
A
Details

Means of verification: Herramienta Expediente Electronico del MGAP (Ministerio de Ganaderia, Agricultura y Pesca) y Uruguay XXI

Observations: Estimado con base en 118.934 t de lacteos, afio 2015
Pro-Gender No Pro-Ethnicity No

EOP 2022

2.78
278

EOP 2022

1.07
1.07

Outcome Nbr. 1: Rubros del sector agroalimentario con tramites de exportaciones del MGAP (Ministerio de Ganaderia, Agricultura y Pesca) incorporados en el VUCE (Ventanilla Unica de Comercio

Exterior)
Observation: El rubro de linea de base es pesca; los que se prevé incorporar son carne, lacteos y granos
Indicator Unit of Baseline Baseline
Measure Year
1.0 Rubros del sector agroalimentario con tramites de Rubros 1.00 2015 P

exportaciones del MGAP (Ministerio de Ganaderia,
Agricultura y Pesca) incorporados en el VUCE P(a)
(Ventanilla Unica de Comercio Exterior) A

Details

Means of verification: VUCE (Ventanilla Unica de Comercio Exterior) de Uruguay XXI

Observations: El rubro de linea de base es Pesca; los que se prevé incorporar son carnes, lacteos y granos

Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 2: Disminucion de observaciones de inocuidad en exportaciones de alimentos

EOP 2022

4.00
4.00
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RESULTS MATRIX

OUTCOMES
Observation:
Indicator Unit of Baseline Baseline EOP 2022
Measure Year
2.0 Notificaciones anuales RASFF (Rapid Alert System | Numero de 6.00 2013 P 4.00
for Food and Feed) notificaciones
P(a) 4.00
A
Details
Means of verification: Reporte Anual del Food and Feed Safety Alerts (RASFF)
Observations: Linea de base es promedio 2012-2014. Valor de fin de proyecto, Promedio 2021 - 2023
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 3: Mejora en la eficiencia del laboratorio
Observation: Aplicado a Servicios Ganaderos (SG) y Agricolas (SA)
Indicator Unit of Baseline Baseline EOP 2022
Measure Year
3.0 Plazo promedio para completar analisis - Servicios | Dias 7.00 2015 P 3.00
Ganaderos
P(a) 3.00
A
Details
Means of verification: MGAP (Ministerio de Ganaderia, Agricultura y Pesca) y reporte del SIGLA (Sistema Integral de Gestidin de Laboratorios)
Observations: Aplicado a Servicios Ganaderos (SG) y Agricolas (SA)
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline EOP 2022
Measure Year
3.1 Plazo promedio para completar analisis - Servicios | Dias 10.00 2015 P 5.00
Agricolas
P(a) 5.00
A
Details

Means of verification: MGAP (Ministerio de Ganaderia Agricultura y Pesca) y reporte del SIGLA (Sistema Integral de Gestién de Laboratorios)
Observations: Aplicado a Servicios Ganaderos (SG) y Agricolas (SA)

Pro-Gender No Pro-Ethnicity No



RESULTS MATRIX

PMR Operational Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1. Mejora de los servicios provistos por el MGAP

Output

Herramienta Notificacion Electronica (HNE) operativa

Base de Datos de Domicilios Electronicos constituida (BDDE)

Herramienta Expediente Electronico (HEE) operativa

Oficinas Clave (Equipadas, con Expediente Electronico y funcionarios capacitados) implantadas en todas las unidades ejecutoras del MGAP

100% de tramites cuentan con gestion total disponible via web (linea de base 17%)

Oficina MGAP de Treinta y Tres en campus Interinstitucional en territorio

Centros Administrativos Regionales con gestion total

Funcionarios MGAP capacitados segun Plan de Especializacién en Gobierno Electrénico

Unit of Measure

Cantidad de Notificaciones
ele

Domicilios electrénicos
consti

% de expedientes
gestionados p

Oficinas clave

% de tramites con gestion
tota

Oficina construida y
operanodo

Centros Administrativos

Funcionarios Capacitados
por e

PHYSICAL PROGRESS

2018

1,000
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EOP 2022
32,400
32,400

0
10,000
10,000

0

100
100

83
83
18

o &~ » O

25
25

FINANCIAL PROGRESS

2018
77,018
50,294.29
54,331.08
57,734
44,294.29
16,060.41
129,511
102,787.42
33,986.31
220,894
206,454.43
14,299.74
264,019
181,073.92
23,091.3
454,542
49,542.11
33,503.8
94,288
89,287.87
52,570.32
72,032
67,032.43
578.8

EOP 2022
236,327
219,311.56
128,617.02
178,305
150,244.33
61,279.12
538,379
513,874.51
177,160.79
359,168
335,357.79
47,471.77
935,309
1,011,660.83
160,480.55
710,471
978,685.6
95,822.72
348,033
354,922.54
178,816.74
320,535
295,764.22
27,579.26
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RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 2 Componente 2. Fortalecimiento de la gestion de la inocuidad

Output
21 Sistema Integral de Gestion de Laboratorios (SIGLA) desarrollado e implantado
22 Laboratorios MGAP con SIGLA implantado
2.3 Laboratorio de alimentos de origen animal funcionando
2.4 ?;gggls de sustancias en laboratorios agricola y pesquero con sistema de gestion de calidad implementados segun lineamientos UNIT-ISO
2.5 Protocolos de Inocuidad Alimentaria para cadenas agroalimentarias implementados por MGAP
2.6 Capacitacion en analisis de riesgo aplicado a inocuidad
2.7 Observatorio de exigencias y tendencias de exportacion
2.8 Barreras Sanitarias con Sistema de Barrera Inteligente operativo
Other Cost
Administracion del Programa (seguimiento, evaluacion, auditorias)
Total Cost

Total Cost

Unit of Measure

% de avance en desarrollo e
im

Laboratorios integrados al
SIG

Grado de avance de obra 'y

equi

No. de sustancias

Protocolos aprobados

Reportes del observatorio

Reportes del observatorio

Barreras Sanitarias con
sistem

P(a)

P(a)

PHYSICAL PROGRESS

2018 EOP 2022

20 100
20 100
15 35
0 10

0 18

0 0
20 100
10 100
0 0

4 23

4 23

1 4

2 8

0 10

1 1
250 1,200
250 1,200
374 424
3 24

6 27
1 14
2 3

2 10

0 0

FINANCIAL PROGRESS

2018
205,541
145,974.23
12,107.54
199,565
141,005.87
12,305.22
281,565
574,005.87
4,758.46
43,565
16,005.87
1,840.29
30,976
29,968.36
3,426.72
39,576
38,568.36
28,736.05
65,976
29,968.36
14,078.11
266,794
265,786.18
13,698.83

106,315
68,119.13
33,272

2,609,911
2,100,168.99

352,644.98

EOP 2022
925,743
861,891.41
192,265.39
899,030
801,883.4
145,803.08
724,030
878,506.1
107,385.31
119,030
76,069.57
53,524.32
76,713
69,356.09
9,434.78
273,713
263,956.09
34,744.11
226,713
209,356.09
20,086.17
598,758
591,400.65
19,706.89

529,743
387,759.22
110,496.65

8,000,000
8,000,000
1,570,674.67
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CHANGES TO THE MATRIX

No information available for this section



