PMR Operational Report

Operation Number BR-L1411 Chief of Operations Validation 10/04/19
Date

Year- PMR Cycle First period Jan-Jun 2019 Division Chief Validation Date

Last Update 10/04/19 Country Representative
Validation Date

PMR Validation Stage Validated by Chief of Operations

Basic Data
Operation Profile
Operation Name URBAN UPGRADE PROGRAM IN THE WESTERN AREA OF ARACAJU — BUILDING Loan Number 4736/0C-BR

Executing Agency

Team Leader
Operation Type

Lending Instrument

Borrower

FOR THE FUTURE

PREFEITURA MUNICIPAL DE ARACAJU

HOBBS, JASON ANTHONY
Loan Operation

Investment Loan

PREFEITURA MUNICIPAL DE ARACAJU

Environmental and Social Safeguards

Impacts Category

Safeguard Performance Rating

Safeguard Performance Rating -

Rationale

Financial Data

Iltem
Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB
BR-L1411 75,200,000 75,200,000 75,200,000 0 150,400,000 75,200,000
Aggregated 75,200,000 75,200,000 75,200,000 0 150,400,000 75,200,000

A

Partially Satisfactory

Sector/Subsector

Overall Stage
Country

Convergence related
Operation(s)

DU-NEI - URBAN DEVELOPMENT AND HOUSING-
NEIGHBORHOOD UPGRADING

Approved/Pending Financial System Registration

BRAZIL

Was/Were the objective(s) of this operation reformulated? NO

Date of approval

O Programa esta iniciando suas atividades de planejamento, considerando a assinatura do contrato realizada no final de outubro de 2019. O Programa conta com instrumentos de gestao

Ambiental e social (planos de reassentamento, PGAS), além de contar com equipe qualificada para as duas areas de atuagédo. A UGP esta formalmente estabelecida e o Municipio
apresenta boa estratégia de articulacao institucional para realizar um bom arranque da operagéo nos temas que tocam salvaguardas. Apesar da qualificacdo da equipe, observou-se que
quase totalidade dessa equipe ndo esta full time alocada para o Programa, conforme requerimento do BID estabelecido ao longo da preparagdo do programa. Especificamente em
relacdo ao tema social, as responsaveis sdo 3 servidoras que também estéo responsaveis por gerenciar toda a demanda por habitagéo social e demais assuntos de reassentamentos em
todo o municipio, restando claro que ndo ha como absorver, com essa quantidade e dedicacédo de pessoal, as demandas para

Total Cost and Source

Expense Categories by Loan Contract (cumulative values)

Available Funds (US$)

Disb. Amount to Date % Disb
0 0.00%
0 0.00%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.

-1-

Undisbursed Amount

75,200,000

75,200,000
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IMPACTS

No information available for this section
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OUTCOMES

Outcome Nbr. 0: Reduccion de déficit habitacional cuantitativo

Observation:

Indicator Unit of
Measure
0.0 Reduccion del déficit habitacional cuantitativo de la | Unidades de
poblacion con 0 a 3 salarios minimos en la ciudad Vivienda
de Aracaju.
Pro-Gender No

Outcome Nbr. 1: Reduccién del déficit de alcantarillo
Observation:

Indicator Unit of
Measure

1.0 Reduccion del déficit de alcantarillo en la region del | %
conjunto 17 de marzo

Pro-Gender No

Baseline

18,693.00

Baseline

60.00

Baseline
Year

2017

Baseline
Year

2017

P
P(a)
A

Details
Pro-Ethnicity

P
P(a)
A

Details
Pro-Ethnicity

No

No

EOP 2024

17,440.00

EOP 2024

55.00
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS
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CHANGES TO THE MATRIX

No information available for this section
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Lesson Learned - Categories



