PMR Operational Report

Operation Number HO-L1105 Chief of Operations Validation =~ 09/30/19
Date

Year- PMR Cycle First period Jan-Jun 2019 Division Chief Validation Date

Last Update 09/27/19 Country Representative

Validation Date

PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name Program to Support the Social Inclusion Network with Priority in Western Honduras Loan Number 3723/BL-HO, 3723/BL-HO-1, 3723/BL-HO-2
Executing Agency SECRETARIA DE DESARROLLO E INCLUSION SOCIAL, GOBIERNO DE LA REPUBLICA DE Sector/Subsector IS-POV - SOCIAL INVESTMENT-POVERTY
HONDURA, SECRETARIA DE SALUD ALLEVIATION
Team Leader O'CONNELL, LESLEY DEANNE Overall Stage Disbursing (From eligibility until all the
Operations are closed)
Operation Type Loan Operation Country HONDURAS
Lending Instrument Investment Loan Convergence related
Operation(s)
Borrower REPUBLICA DE HONDURAS

Environmental and Social Safeguards
Impacts Category o} Was/Were the objective(s) of this operation reformulated? NO
Safeguard Performance Rating Date of approval
Safeguard Performance Rating - Rationale

Financial Data

Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
HO-L1105 50,000,000 50,000,000 0 0 50,000,000 50,000,000 36,300,000 72.60% 13,700,000
Aggregated 50,000,000 50,000,000 0 0 50,000,000 50,000,000 36,300,000 72.60% 13,700,000

Expense Categories by Loan Contract (cumulative values)

& Disbursed
[ Undisbursed

ALIVIO POBREZA E INVER CAP HUM 01000000

FORT OFERTA SERV SALUD 02000000

\ \ \ \ \ \
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Operational Report

RESULTS MATRIX

IMPACTS

Impact Nbr. 0: Alivio de la Pobreza e Inversion en Capital Humano

Observation:
Indicator Unit of Baseline
Measure

0.0 Tasa de Pobreza extrema en beneficiarios del % 61.20
Programa Bono Vida Mejor a nivel rural

Means of verification: Encuesta continua de Hogares

Observations: Contribuye al impacto que se mide a nivel de Programa BVM

Pro-Gender No

Impact Nbr. 1: Salud Materna e Infantil

Observation:

Indicator Unit of Baseline
Measure

1.0 Porcentaje de mortalidad neonatal en Hospitales % 12.00
financiados por el proyecto

Means of verification: Registros Hospitalarios

Baseline
Year
2016 P
P(a)
A
Details
Pro-Ethnicity
Baseline
Year
2016 P
P(a)
A
Details

No

2021

58.20

2021

10.00

EOP 2021

58.20
58.20

EOP 2021

10.00
10.00

Observations: Linea base obtenidos de la Unidad de Gestion de la Informacion de los Hospitales de Occidente. Para 2016 Intibuca, Lempira, Valle y San Pedro Sula. Para 2018 se espera afadir

Copan, La Paz y Comayagua.
Pro-Gender No

Pro-Ethnicity

No



PMR Operational Report

RESULTS MATRIX

IMPACTS

Impact Nbr. 2: Nutricion
Observation:

Indicator Unit of Baseline Baseline
Measure Year
2.0 Prevalencia de anemia en nifios de 6 a 59 meses Tasa 23.10 2016 P
en poblacién de participantes del BVM
P(a)
A
Details

Means of verification: Encuesta de Hogares de la evaluacién de Impacto del Bono BVM

Observations: Datos del seguimiento (EDH 2013) anemia segun clasificacion de OMS

Pro-Gender No Pro-Ethnicity

2021

20.00

No

EOP 2021

20.00
20.00



PMR Operational Report
RESULTS MATRIX

OUTCOMES

Outcome Nbr. 0: Educacion
Observation:

Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
0.0 Tasa neta de matricula del tercer ciclo de Students (#) 24.00 2016 P 30.00
educacion
P(a) 30.00 30.00
A
Details

Means of verification: Reporte de bases de datos SACE

Pro-Gender No Pro-Ethnicity No
Women P 31.00
P(a) 31.00
A
Men P 29.00
P(a) 29.00
A
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
0.1 Tasa de promocion escolar de los alumnos Students (#) 27.90 2016 P 32.00
inscritos en las modalidades alternas P(@) 32,00 32.00
A
Details
Means of verification: Informe de base de datos SACE
Pro-Gender No Pro-Ethnicity No
Women P 31.00
P(a) 31.00
A
Men P 33.00
P(a) 33.00
A

Outcome Nbr. 1: Salud



RESULTS MATRIX

PMR Operational Report

OUTCOMES
Observation:
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.0 % de captacion de embarazadas antes de las 12 % 44.30 2016 P 49.00
SG en los Ultimos 12 meses.
P(a) 49.00 49.00
A
Details
Means of verification: Informes de monitoreo de la UGD
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
11 % de cobertura de parto institucional por en los % 64.00 2016 P 69.00
dltimos 12 meses.
P(a) 69.00 69.00
A
Details
Means of verification: Informes de monitoreo de la UGD
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.2 % de cobertura en atencién puerperal en los % 48.00 2016 P 52.00
primeros 7 dias post parto* en hospitales, EAFs
unidades de salud de la SESAL en los ultimos 12 P(a) 52.00 52.00
meses.
A
Details
Means of verification: Informes de monitoreo de la UGD
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.3 % de atencion neonatal en los primeros tres dias % 48.00 2016 P 52.00
de nacido** en hospitales, EAFs y centros de salud
de la SESAL en los Ultimos 12 meses. P(a) 52.00 52.00
A
Details

Means of verification: Informes de monitoreo de la UGD



RESULTS MATRIX

PMR Operational Report

OUTCOMES
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.4 Disponibilidad de Gineco-obstetras hospitalarios 24 | % 70.00 2016 P 80.00
horas al dia / 7 dias de la semana en los 8
hospitales descentralizados en los ultimos 12 P(a) 80.00 80.00
meses.
A
Details
Means of verification: Informes de monitoreo de la UGD
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.5 Establecimientos de salud de primer y segundo % 86.40 2016 P 89.00
nivel abastecidos con métodos de Planificacion
familiar en los 33 municipios priorizados y los 8 P(a) 89.00 89.00
hospitales descentralizados en los ultimos 12
meses. A
Details
Means of verification: Expedientes de los centros de salud
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
1.6 % de recursos humanos capacitados en el uso de % 0.00 2016 P 50.00
la metodologia de consejeria en PF.
P(a) 50.00 50.00
A
Details
Means of verification: Informes de capacitaciones
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 2: Eficacia y efectividad del Programa Bono Vida Mejor
Observation:
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
2.0 Cobertura de hogares elegibles para el programa % 32.00 2016 P 70.00
en municipios priorizados
P(a) 70.00 70.00
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RESULTS MATRIX

OUTCOMES
2.0 Cobertura de hogares elegibles para el programa % 32.00 2016 A
en municipios priorizados
Details
Means of verification: Informes del sistema gerencial de informacion
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
21 Porcentaje de hogares beneficiarios rurales que % 0.00 2015 P 80.00
han recibido tres transferencias en el afio en
municipios priorizados P(a) 80.00 80.00
A
Details
Means of verification: Sistema de informacion gerencial SSIS
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
2.2 Porcentaje de nifios participantes que cumplen con | % 17.00 2015 P 50.00
la condicion de salud de acuerdo al ROP en el
pago mas reciente. P(a) 50.00 50.00
A
Details
Means of verification: Sistema de Informacion gerencial SSIS
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
23 Porcentaje de nifios participantes que cumplen con | % 74.00 2015 P 83.00
la condicion de educacion de acuerdo al ROP en el
pago mas reciente. P(a) 83.00 83.00
A
Details
Means of verification: Sistema de Informacion gerencial SSIS
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 EOP 2021
Measure Year
24 Incremento en nivel de consumo per capita % 0.00 2016 P 8.00
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PMR Operational Report

OUTCOMES
24 mensual en Hogares participantes del Piloto de % 0.00 2016 P(a) 8.00 8.00
graduacion.
A
Details
Means of verification: Evaluacion Fundacion Capital
Pro-Gender No Pro-Ethnicity No
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PMR Operational Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 COMPONENTE 1. Alivio de la pobreza e inversion en capital Humano.

Output

Numero de personas en hogares que reciben transferencias monetarias condicionadas

Numero de consultorias para el fortalecimiento de la operatividad de la SSIS

Numero de hogares que se incorporan al piloto de graduacion.

Numero de fichas socioeconomicas unicas levantadas

Unit of Measure

Beneficiaries (#)

Consultorias

hogares

Hogares

PHYSICAL PROGRESS

2019
111,200
212,149

o o o o o

800
805
5,000

49,566

EOP 2021
311,231
256,752

0

170
170

0

672
1,640
840
20,000
0
49,566

FINANCIAL PROGRESS

2019
5,724,680
10,945,696
2,510,953.91
0
172,066
14,400.32
0
454,500
282,093
64,803
101,475
73,865.98

EOP 2021
16,200,000
16,200,000

6,232,097.91

1,404,100
1,355,926
1,190,260.32
1,300,000
1,300,000
1,024,593
194,411
101,475
73,865.98
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RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 2 COMPONENTE 2. Fortalecimiento de la oferta de servicios de salud.

PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2019 EOP 2021 2019 EOP 2021
21 Personas cubiertas por gestores descentralizados priorizando los 33 municipios seleccionados. Beneficiaries (#) P 543,863 543,863 1,561,015 17,290,000
P(a) 543,863 543,863 2,828,656 17,290,000
A 543,863 0 2,386,605 16,847,949
2.2 Municipios beneficiarios para estrategia de maleria Municipios P 20 20 2,200,000 2,400,000
P(a) 0 20 1,400,000 2,400,000
A 0 0 295,602 295,602
2.3 Convenios de Gestion firmados con Comités de Apoyo. Convenios P 0 5 0 784,177
P(a) 0 5 0 1,141,202
A 0 0 0 1,141,202
2.4 Numero de convenios de gestién firmados con gestores de segundo nivel. Convenios P 2 8 2,952,044 6,660,262
P(a) 3 8 2,687,851 6,179,117
A 0 5 420,399 3,911,665
25 Establecimientos de salud abastecidos con micronutrientes en polvo. Establecimientos de salud P 0 75 0 420,000
P(a) 0 75 0 417,018
A 0 75 0 417,018
2.6 Consultorias para Fortalecimiento Hospitalario. Consultorias P 0 2 38,003 175,603
P(a) 2 4 69,718 191,411
A 2 4 13,278 134,971
2.7 Asistencia técnica para el fortalecimiento de certificacion de gestores de primer y segundo nivel consultoria P 1 1 25,000 75,000
P(a) 1 1 27,503 75,000
A 1 1 27,503 75,000
2.8 Equipamiento para establecimientos de salud y hospitales Equipo P 1 3 200,000 584,270
P(a) 1 3 519,290 568,462
A 0 2 4,382 53,554
29 Taller de alto nivel para andlisis del sistema de salud del Conjunto Garantizado de Servicios de Salud Taller P 0 1 0 60,000
P(a) 0 1 0 34,123
A 0 1 0 34,123
2.10 | Consultorias para el fortalecimiento institucional de la SESAL. Consultorias P 1 20 20,000 669,958
P(a) 1 20 188,937 822,937
A 0 35 157,745 791,745
2.11 Talleres para el fortalecimiento de las intervenciones en salud en los gestores de la Iniciativa de Salud Mesoamérica talleres P 8 11 25,341 38,615
P(a) 8 1M 25,488 38,615
A 0 3 0 13,127

Other Cost

Gestion del Programa SSIS P 356,492 661,489
P(a) 766,680 786,680
A 342,244 342,244
Auditoria SSIS P 183,750 240,000
P(a) 126,517 255,919
A 61,497 77,149
Gestion del Programa Salud P 156,539 692,115
P(a) 254,933 698,338
A 173,637 617,042
Auditoria SESAL P 50,000 150,000
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Auditoria SESAL P(a) 90,761 143,777
A 0 15,016

Total Cost
Total Cost P 13,557,667 50,000,000
P(a) 20,660,071 50,000,000
A 6,764,205.21 33,288,224.21
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CHANGES TO THE MATRIX

No information available for this section
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PMR Operational Report
IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories
Intra/Inter Coordination
Others - Organizational and Managerial Dimensions
Others - Technical-Sectorial Dimensions

Project Monitoring & Evaluation
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