PMR Operational

Report

Operation Number EC-L1250 Chief of Operations Validation Date 04/03/20
Year- PMR Cycle Second period Jan-Dec 2019 Division Chief Validation Date 04/20/20
Last Update 03/23/20 Country Representative Validation 04/27/20
Date
PMR Validation Stage Validated by Representative
Basic Data
Operation Profile
Operation Name Institutional Strengthening for Competitiveness Loan Number 4928/0C-EC

Executing Agency

Team Leader
Operation Type
Lending Instrument

Borrower

Program

MINISTERIO DE ECONOMIA'Y FINANZAS

GARCIA MEJIA, MAURICIO
Loan Operation
Investment Loan

REPUBLICA DE ECUADOR

Environmental and Social Safeguards

Impacts Category

Safeguard Performance Rating

Safeguard Performance Rating - Rationale

Financial Data

Item
Original IDB Current IDB Local Counterpart
EC-L1250 42,000,000 42,000,000 5,040,000
Aggregated 42,000,000 42,000,000 5,040,000

Sector/Subsector

Overall Stage
Country

Convergence related Operation(s)

RM-PUB - REFORM / MODERNIZATION OF THE STATE-REFORM AND PUBLIC SECTOR
SUPPORT

Approved/Pending Signature

Ecuador

Was/Were the objective(s) of this operation reformulated? NO

Date of approval

Total Cost and Source

Expense Categories by Loan Contract (cumulative values)

Co-Financing / Country

Total Original Cost

Available Funds (US$)

Current IDB Disb. Amount to Date % Disb Undisbursed Amount
47,040,000 42,000,000 0 0.00% 42,000,000
47,040,000 42,000,000 0 0.00% 42,000,000

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Operational Report
RESULTS MATRIX

IMPACTS

Impact Nbr. 1: Competitividad internacional del pais incrementada
Observation: Ver PME

Indicator Unit of Baseline Baseline EOP 0
Measure Year
1.0 Indice de Competitividad Global Puntaje 55.80 2018 P 62.00
P(a) 62.00
A
Details

Means of verification: Reporte de competitividad global elaborado por el WEF
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No



RESULTS MATRIX

PMR Operational Report

OUTCOMES

Outcome Nbr. 0: Resultado 1: Mecanismos de didlogo para la competitividad e innovacion fortalecidos

Observation: Ver PME

Indicator Unit of
Measure

0.0 Aumento de inversién en innovacion / ventas %
(sobre grupo de control)

Means of verification: Mediciones anuales sobre grupo de control y empresas atendidas

Observations: Ver PME

Pro-Gender No
Indicator Unit of
Measure
0.1 Porcentaje de cumplimiento del plan de accion %
comprometido por parte de las MERO
Means of verification: Informe de las MERO
Observations: Ver PME
Pro-Gender No
Indicator Unit of
Measure
0.2 Nivel de satisfaccion de los representantes %

gremiales de las MERO

Means of verification: Evaluaciones de satisfaccion de la atencion de las MERO

Observations: Ver PME
Pro-Gender No

Outcome Nbr. 1: Resultado 2: Ciclo de la gobernanza regulatoria mejorado

Observation: Ver PME

Indicator Unit of

Baseline Baseline 2020 2021
Year
1.54 2015 P 1.54 5.00
P(a) 1.54 5.00
A
Details
Pro-Ethnicity
Baseline Baseline 2020 2021
Year
0.00 2018 P 20.00 30.00
P(a) 20.00 30.00
A
Details
Pro-Ethnicity
Baseline Baseline 2020 2021
Year
0.00 2018 P 20.00 30.00
P(a) 20.00 30.00
A
Details
Pro-Ethnicity
Baseline Baseline 2020 2021

2022

10
10

No

.00
.00

2022

40.00

No

No

40.00

2022

40.00
40.00

2022

2023

20.00
20.00

2023

50.00
50.00

2023

50.00
50.00

2023

2024

30.00
30.00

2024

60.00
60.00

2024

60.00
60.00

2024

EOP 0

30.00
30.00

EOP 0

60.00
60.00

EOP 0

60.00
60.00

EOP 0
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RESULTS MATRIX

OUTCOMES
Measure Year
1.0 Numero de consultas publicas previas de nuevas Ndmero 0.00 2018 P 0.00 0.00 5.00 10.00 15.00 30.00
regulaciones realizadas por entidades publicas
P(a) 0.00 0.00 5.00 10.00 15.00 30.00
A
Details
Means of verification: Informe de la SGP
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 2: Resultado 3: Servicios y activos publicos de apoyo a la competitividad gestionados eficientemente
Observation: Ver PME
Indicator Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP 0
Measure Year
2.0 Procesos de compras publicas realizados con un % 73.00 2018 P 73.00 60.00 57.00 55.00 50.00 50.00
solo proveedor
P(a) 73.00 60.00 57.00 55.00 50.00 50.00
A
Details
Means of verification: Informe de SERCOP
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP 0
Measure Year
21 Porcentaje de buenas practicas en gestion de % 30.36 2017 P 30.36 35.00 40.00 45.00 50.00 50.00
activos publicos implementadas
P(a) 30.36 35.00 40.00 45.00 50.00 50.00
A
Details
Means of verification: Informe de SGP
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 3: Resultado 4: Costos de transaccion para empresas y ciudadanos reducidos
Observation: Ver PME
Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP 0

Indicator
Measure Year



RESULTS MATRIX

PMR Operational Report

OUTCOMES
3.0 Firmas en riesgo que son inactivadas % 22.00 2018 P 22.00 25.00 35.00 40.00 50.00 50.00
oportunamente
P(a) 22.00 25.00 35.00 40.00 50.00 50.00
A
Details
Means of verification: Informe de evaluacion de impacto
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP O
Measure Year
31 Costos de realizacion de tramites de operacion USs$ 11,447,745.00 | 2016 P 11,447,745.00 10,000,000.00 7,000,000.00 6,000,000.00 4,800,000.00 4,800,000.00
empresarial para el usuario por afio
P(a) 11,447,745.00 10,000,000.00 7,000,000.00 6,000,000.00 4,800,000.00 4,800,000.00
A
Details
Means of verification: Informe de Senplades
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP 0
Measure Year
3.2 Agencias gubernamentales que son beneficiadas Numero 0.00 2018 P 0.00 2.00 2.00 2.00 4.00 10.00
mediante el fortalecimiento de sus instrumentos
tecnologicos y de gestion para mejorar los servicios P(a) 0.00 2.00 2.00 2.00 4.00 10.00
publicos
A
Details
Means of verification: Informe de seguimiento del Proyecto (ISP) del EDG-MEF
Observations: Ver PME
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2020 2021 2022 2023 2024 EOP 0
Measure Year
3.3 Transacciones anuales realizadas éxitosamente a Numero 0.00 2018 P 0.00 0.00 300,000.00 600,000.00 1,200,000.00 2,100,000.00
través del portal Unico
P(a) 0.00 0.00 300,000.00 600,000.00 1,200,000.00 2,100,000.00
A
Details
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OUTCOMES

Means of verification: Portal unico GOB. EC (RUTER) MINTEL
Observations: Ver PME

Pro-Gender No

Pro-Ethnicity

No



PMR Operational Report
RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Fortalecimiento de la gobernanza para la competitividad e innovacion

PHYSICAL  FINANCIAL
PROGRESS PROGRESS

Output Unit of Measure EOP 0 EOP 0

1.1 1.1. Actividades de apoyo Técnico para implementar el CCE, realizadas actividades P 4 2,080,960
P(a) 4 2,080,960

A 0 0

1.2 1.2. MERO implementadas Mesas P 5 4,480,000
P(a) 5 4,480,000

A 0 0

1.3 1.3. Instrumentos de Innovacién, implementados Instrumentos P 5 3,388,000
P(a) 5 3,388,000

A 0 0



PMR Operational Report

RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 2 Componente 2: Mejora regulatoria y transparente del ambiente de negocios

2.1

2.2

23

24

25

26

2.7

2.8

29

2.10

Output

2.1 Modelo de gobernanza de la politica regulatoria, implementada

2.2 Modelo de gestion del flujo de regulaciones, implementado

2.3 Evaluacion ex post del stock regulatorio en 4 sectores priorizados, realizada

Desarrollo de capacidades (mediante transferencia de conocimientos) para la gestién regulatoria con GAD seleccionados, realizado

Medicién de costos de 100 tramites administrativos, realizada

Certificacion de la norma ISO 37001 Antisoborno, implementada

Customizacion de la Plataforma georreferenciada de la Inversion en Obra Publica, implementada

Laboratorio de innovacion para mejoramiento de servicios publicos, implementado

Portal de datos abiertos redisefiado

Informes técnicos para promover la transparencia en las industrias extractivas, realizados

Unit of Measure

Modelo

Modelo

Evalucion

GADs que reciben asistencia

té

Tramites

Instituciones

Informe

Laboratorio

Portal

Informes

PHYSICAL
PROGRESS

EOP 0

o W w o

100
100

o o »,

FINANCIAL
PROGRESS

EOP 0
1,153,600
1,153,600

0
1,086,400
1,086,400

0

268,800
268,800
0
336,000
336,000
0
291,200
291,200
0
336,000
336,000
0
280,000
280,000
0
168,000
168,000
0
168,000
168,000
0
392,000
392,000
0
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RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 3 Componente 3: Fortalecimiento de la gestion de entidades y activos publicos de apoyo a la competitividad

Output Unit of Measure

3.1 Estrategia para la mejora del acceso a financiamiento y sostenibilidad de MIPYMEs, desarrollada Estrategia

3.2 Planes de Inversion de Reforma Institucional (PIRIs) para fortalecer la capacidad de gestién de los activos publicos, incluyendo su monitoreo | PIRIs
y control, para maximizar su contribucién a la PTF, implementados

3.3 PIRIS para el reordenamiento, racionalizacién y fortalecimiento de agencias publicas que prestan servicios al sector productivo, PIRIs
implementados

Component Nbr. 4 Componente 4: Mejora en la entrega de servicios a empresas y ciudadanos

Output Unit of Measure

4.1 Simplificacion y digitalizacion de Tramites relacionados con el ambiente de la operacién de negocios, realizada Tramites

4.2 Fortalecimiento de la Plataforma Ruter (Portal de Servicios del Estado), realizado Portal de servicios

4.3 Fortalecimiento de la Plataforma de Interoperabilidad, realizado Plataforma

4.4 Modelo de prestacion de servicios integrados, implementado Modelo

Other Cost

Equipos de Gestion

Auditoria

Evaluacion intermedia, final y analisis costo beneficio ex post

PHYSICAL
PROGRESS

EOP 0

o W w o N N O

PHYSICAL
PROGRESS

EOP 0
100
100
0
1

FINANCIAL
PROGRESS

EOP 0
1,656,800
1,656,800

0
3,696,000
3,696,000

0

14,571,200

14,571,200

0

FINANCIAL
PROGRESS

EOP 0
3,976,000
3,976,000

0
2,172,800
2,172,800

0

963,200
963,200

0
2,772,000
2,772,000

0

2,365,440
2,365,440

336,000
336,000

201,600
201,600



Total Cost

Total Cost

P 47,040,000
P(a) 47,040,000
A 0
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CHANGES TO THE MATRIX

No information available for this section
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories

Project Design
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