Operation Number RG-L1074

Year- PMR Cycle
Last Update

03/18/20

PMR Validation Stage

Basic Data

Operation Profile

Second period Jan-Dec 2019

Validated by Representative

PMR Operational Report

Chief of Operations 04/14/20
Validation Date

Division Chief Validation 04/15/20
Date

Country Representative 05/04/20

Validation Date

Operation Name

Executing Agency

Ministerio de Obras Publicas

Team Leader LEANO, JUAN MANUEL

Operation Type Loan Operation

Lending Instrument Investment Loan

Borrower Republica Argentina
Environmental and Social Safeguards
Impacts Category
Safeguard Performance Rating

Safeguard Performance Rating - Rationale

Financial Data

C

Satisfactory

Agua Negra Pass International Tunnel Structuring Program

Entidad Binacional Tunel de Agua Negra, Ministerio de Transporte,

Loan Number

Sector/Subsector

3867/0C-RG, 3868/0C-RG

EQUIPMENT FOR BORDER CROSSINGS.

Overall Stage

Disbursing (From eligibility until all the Operations are closed)

Country Regional
Convergence related
Operation(s)
Was/Were the objective(s) of this operation reformulated? NO

Date of approval

La operacién no se ejecuta hasta el momento debido a que la operacion todavia no es elegible.

Total Cost and Source

tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost
RG-L1074 40,000,000 40,000,000 0 0 40,000,000
Aggregated 40,000,000 40,000,000 0 0 40,000,000
Expense Categories by Loan Contract (cumulative values)
& Disbursed
Estructuracion del Proyecto 01000000 [0 Undisbursed

Asesoria legal, tecnica y fort 02000000 —

Disefio Ingenieria final 03000000 —

\ \ \ \ \
0% 20% 40% 60% 80% 100%

Current IDB
40,000,000

40,000,000

Available Funds (US$)

Disb. Amount to Date % Disb
0 0.00%
0 0.00%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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TR-FRA - TRANSPORT-BORDER CROSSINGS AND INFRASTRUCTURE,

Undisbursed Amount
40,000,000

40,000,000



RESULTS MATRIX

PMR Operational Report

IMPACTS

Impact Nbr. 0: Construccion del Tunel de Aguas Negras (TAN)
Observation: Medio de Verificacion. Apertura del TAN al transito.

Indicator Unit of
Measure

0.0 TAN construido Unidad

Means of verification: Apertura del Tunel al transito

Pro-Gender No

Baseline Baseline 2020 2026
Year
0.00 2016 P 1.00
P(a) 1.00
A
Details
Pro-Ethnicity No

EOP 2020

1.00
1.00
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RESULTS MATRIX

OUTCOMES

Outcome Nbr. 0: Resultado 1. Licitacion de disefio y construccion del TAN
Observation: Acta de adjudicacion aprobada por el EBITAN

Indicator Unit of Baseline
Measure
0.0 Adjudicacion de la licitacion de disefio e inicio de unidad 0.00
construccion del
TAN

Means of verification: Acta de adjudicacion aprobada por la EBITAN

Pro-Gender No

Baseline
Year

2016

2019 2020 EOP 2020
P 1.00 0.00 1.00
P(a) | 0.00 1.00 1.00
A
Details
No

Pro-Ethnicity

Outcome Nbr. 1: Resultado 2. Capacidad del personal técnico de las vialidades de ambos paises en temas de licitacion y construccion de tuneles y proyectos binacionales

Observation: Informes de realizacién de cursos y talleres de capacitacion técnica de los funcionarios, aprobado por la EBITAN

Indicator Unit of Baseline
Measure
1.0 Numero de funcionarios capacitados para trabajar unidad 0.00

en la licitacion del
Proyecto en cada una de las vialidades (DV y DNV)

Means of verification: Informes de realizacion de cursos y talleres de capacitacion técnica de los funcionarios aprobado por el EBITAN

Pro-Gender No

Baseline

Year

2016

2019 2020 EOP 2020
P 40.00 0.00 40.00
P(a) 40.00 40.00
A
Details

Pro-Ethnicity No



PMR Operational Report
RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Apoyo a actividades conjuntas de estructuracion y preparacion del proyecto

PHYSICAL PROGRESS FINANCIAL PROGRESS
Output Unit of Measure 2019 EOP 2020 2019 EOP 2020
1.1 Documentos de licitacion unidad P 1 1 8,200,000 8,200,000
del proyecto del tunel
P(a) 0 1 8,200,000 8,200,000
A 0 0 0 0

Component Nbr. 2 Apoyo a actividades especificas a las autoridades y organismos estatales incluyendo asesorias legales, técnicas y de fortalecimiento institucional
PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2019 EOP 2020 2019 EOP 2020
21 Cursos de capacitacion en auditoria técnica en materia de ejecucion de obra realizados cursos P 2 4 890,000 1,780,000
P(a) 0 4 1,780,000 1,780,000
A 0 0 0 0
2.2 Actividades de capacitacion en temas de tuneleria, socioambiental, hidrico, geologia y en materia institucional, financiero y legal, ejecutadas = cursos P 4 12 2,050,000 5,650,000
P(a) 0 12 5,650,000 5,650,000
A 0 0 0 0

Component Nbr. 3 Elaboracion de los disefios de ingenieria finales

PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2019 EOP 2020 2019 EOP 2020
31 Disefios finales del TAN realizados Ne P 1 1 23,370,000 23,370,000
P(a) 0 1 23,370,000 23,370,000
A 0 0 0 0
3.2 Estudios ambientales, hidricos y geolégicos realizados Ne° P 8 0 1,000,000
P(a) 0 8 1,000,000 1,000,000
A 0 0 0 0

Total Cost

Total Cost P 34,510,000 40,000,000
P(a) 40,000,000 40,000,000
A 0 0
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CHANGES TO THE MATRIX

No information available for this section
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories



