PMR Operational Report

Operation Number AR-L1258 Chief of Operations Validation Date 10/15/20
Year- PMR Cycle First period Jan-Jun 2020 Division Chief Validation Date
Last Update 10/08/20 Country Representative Validation Date
PMR Validation Stage Validated by Chief of Operations
Basic Data
Operation Profile
Operation Name Water and Sanitation Services Development Program — Belgrano Plan Loan Number 4312/0C-AR
Executing Agency Ministerio del Interior, Obras Publicas y Vivienda Sector/Subsector WATER AND SANITATION-WATER SUPPLY URBAN
Team Leader MORENO MORENO, HENRY ALBERTO Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Argentina
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower Republica Argentina
Environmental and Social Safeguards
Impacts Category B Was/Were the objective(s) of this operation reformulated? NO
Safeguard Performance Rating Date of approval
Safeguard Performance Rating - Rationale
Financial Data
Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
AR-L1258 200,000,000 200,000,000 70,000,000 0 270,000,000 200,000,000 5,013,130 2.51% 194,986,870
Aggregated 200,000,000 200,000,000 70,000,000 0 270,000,000 200,000,000 5,013,130 2.51% 194,986,870

Expense Categories by Loan Contract (cumulative values)

& Disbursed
Obras de infraestructura 01000000 — [ Undisbursed

Desarrollo Instit. y Estudios OZOOOOOOI

Gestion del Programa 03000000

\ \ \ \ \
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.

-1-



PMR Operational Report
RESULTS MATRIX

IMPACTS

Impact Nbr. 0: Mejora de la Salud y el Bienestar de la Poblacién
Observation:

Indicator Unit of Baseline Baseline 2017 2018 2019 2020 2021 2023 EOP 2023
Measure Year
0.0 Incidencia de diarreas agudas en provincias del Incidencia de 3,415.00 2017 P 3,415.00 3,415.00 3,415.00 3,415.00 3,415.00 2,732.00
Plan Belgrano. diarreas
agudas en P(a) 3,415.00 3,415.00 3,415.00 3,415.00 3,415.00 2,732.00
provincias del
Plan Belgrano. A 3,415.00 3,415.00 3,415.00
Details

Means of verification: Boletin integrado de vigilancia de la Direccién Nacional de Epidemiologia y Andlisis de la Situacion de Salud, Ministerio de Salud de la Nacién.
Observations: Ninguna

Pro-Gender No Pro-Ethnicity No



PMR Operational Report
RESULTS MATRIX

OUTCOMES

Outcome Nbr. 0: Resultado 1: Cobertura del servicio de agua potable ampliada

Observation:
Indicator Unit of Baseline Baseline 2017 2018 2019 2020
Measure Year
0.0 Hogares con nuevo acceso a sistemas de agua # of 0.00 2017 P 0.00 0.00 0.00 0.00
potable por red en la regién del Plan Belgrano. households

P(a) 0.00 0.00 0.00 0.00
A 0.00 0.00 0.00 0.00

Details

Means of verification: Informe Semestral de Progreso del Programa e informe de Evaluacion final del proyecto

Observations: Se consideraran los hogares beneficiarios de cada proyecto. Se medira por proyecto/obra, se reportara globalmente

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017 2018 2019 2020
Measure Year
0.1 Cobertura de agua potable en la regién del Plan % 92.40 2010 P 0.00 0.00 0.00 0.00
Belgrano.

P(a) 0.00 0.00 0.00 0.00
A 0.00 0.00 0.00 0.00

Details

2021

0.00
0.00

2021

0.00
0.00

2023

1,500.00
1,500.00

2023

92.47
92.47

Means of verification: Informe de Evaluacion final del proyecto en base a datos de Censo de Poblacion y Vivienda y Encuestas Permanentes de Hogares del INDEC

Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 1: Resultado 2: Cobertura del servicio de saneamiento ampliada

Observation:

Indicator Unit of Baseline Baseline 2017 2018 2019 2020
Measure Year
1.0 Hogares con acceso a nuevas redes cloacales en # of 0.00 2016 P 0.00 0.00 0.00 8,750.00
la regién del Plan Belgrano households
P(a) 0.00 0.00 0.00 0.00
A 0.00 0.00 0.00 0.00
Details

Means of verification: Informe Semestral de Progreso del Programa e informe de Evaluacién final del proyecto;
Observations: se consideraran los hogares beneficiarios de cada proyecto. Se medira por proyecto/obra y se reportara globalmente
Pro-Gender No Pro-Ethnicity No

Indicator Unit of Baseline Baseline 2017 2018 2019 2020
Measure Year

2021

14,500.00

5,750.00

2021

2023

29,000.00
23,250.00

2023

EOP 2023

1,500.00
1,500.00

EOP 2023

92.47
92.47

EOP 2023

29,000.00
29,000.00

EOP 2023



PMR Operational Report

RESULTS MATRIX

OUTCOMES
11 Hogares cuyas aguas residuales son tratadas en la | Households 100,000.00 | 2017 P 0.00 0.00 0.00 200,000.00 219,000.00 219,000.00 219,000.00
region del Plan Belgrano (#)
P(a) 0.00 0.00 0.00 0.00 200,000.00 19,000.00 219,000.00
A 0.00 0.00 0.00 0.00 0.00
Details
Means of verification: Informe Semestral de Progreso del Programa e informe de Evaluacion final del proyecto
Observations: Se consideraran los hogares beneficiarios de cada proyecto. Se medira por proyecto/obra, se reportara globalmente.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017 2018 2019 2020 2021 2023 EOP 2023
Measure Year
1.2 Cobertura de saneamiento en la region del Plan % 46.70 2010 P 0.00 0.00 0.00 0.00 48.14 0.00 48.14
Belgrano.
P(a) 0.00 0.00 0.00 0.00 48.14 0.00 48.14
A 0.00 0.00 0.00 0.00
Details
Means of verification: Informe de Evaluacion final del proyecto en base a datos de Censo de Poblacién y Vivienda y Encuestas Permanentes de Hogares del INDEC
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 2: Resultado 3: Desempefio operativo y financiero de los prestadores de servicios mejorados
Observation:
Indicator Unit of Baseline Baseline 2017 2018 2019 2020 2021 2023 EOP 2023
Measure Year
2.0 Autosuficiencia financiera (ingresos % 87.00 2016 P 0.00 0.00 0.00 0.00 0.00 110.00 110.00
operativos/costos de operacién, mantenimiento y
adm|n|strac|on) Aguas de Formosa P(a) 0.00 0.00 0.00 0.00 0.00 110.00 110.00
A 0.00 0.00 0.00 0.00 0.00
Details
Means of verification: Informe Semestral de Progreso del Programa e informe de evaluacion final.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017 2018 2019 2020 2021 2023 EOP 2023
Measure Year
21 Autosuficiencia financiera (ingresos % 92.70 2017 P 0.00 0.00 0.00 0.00 0.00 99.80 99.80
operativos/costos de operaciéon, mantenimiento y
administracion). Agua Potable de Jujuy P(a) | 0.00 0.00 0.00 0.00 0.00 99.80 99.80
A 0.00 0.00 0.00 0.00
Details

Means of verification: Informe Semestral de Progreso del Programa e informe de evaluacion final.
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RESULTS MATRIX

PMR Operational Report

OUTCOMES
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline = Baseline 2017 2018 2019 2020 2021 2023 EOP 2023
Measure Year
2.2 Cobertura de micromedicién en la region del Plan % 41.00 2016 P 0.00 0.00 0.00 0.00 41.30 0.00 41.30
Belgrano (Hogares con micromedidores de agua
instalados y en funcionamiento / Total de hogares P(a) | 0.00 0.00 0.00 0.00 41.30 0.00 41.30
con servicio de agua potable por red)
A 0.00 0.00 0.00 0.00
Details
Means of verification: Informe Semestral de Progreso del Programa e informe de evaluacion final.
Pro-Gender No Pro-Ethnicity No



PMR Operational Report
RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Obras de infraestructura

Output Unit of Measure
11 Sistemas de Agua Potable construidos sistema
1.2 Sistemas de Saneamiento construidos sistema

Component Nbr. 2 Componente 2: Desarrollo institucional y estudios

Output Unit of Measure

21 Actividades realizadas por los prestadores priorizadas en los Planes de Gestion por Resultados No. de Planes

2.2 Micromedidores instalados en la regién del Plan Belgrano. No. de micromedidores

23 Macromedidores instalados instalados en No. de macromedidores

la regién del Plan Belgrano.

Other Cost

Administracion del Programa

Monitoreo, Evaluacion y Auditorias

Total Cost

Total Cost

P(a)

P(a)

P(a)

P(a)

P(a)

PHYSICAL PROGRESS

2020 EOP 2023

0 1

0 1

0 0

0 5

0 5

0 0
PHYSICAL PROGRESS
2020 EOP 2023

0 4

1 3

0 1

12,813 25,000

0 25,000

0 0

46 160

0 160

0 0

FINANCIAL PROGRESS

2020 EOP 2023
4,103,654 15,000,000
0 15,317,490
0 0
94,115,555 232,000,000
425,000 232,425,000
118,594 118,594

FINANCIAL PROGRESS

2020 EOP 2023
5,325,000
2,566,685 6,402,945.5
1,264,547 3,929,561
5,125,000 9,675,000
0 9,675,000
0 0
1,437,500 5,000,000
0 5,000,003
0 0
300,000 1,500,000
300,000 1,500,000
77,523 181,824
450,000 1,500,000
0 1,500,000
0 0
105,531,709 270,000,000
3,291,685 271,820,438.5
1,460,664 4,229,979



CHANGES TO THE MATRIX

PMR Operational Report

Section

Output

Name

Actividades realizadas por los prestadores
priorizadas en los Planes de Gestion por
Resultados

Sistemas de Saneamiento construidos

Reasons

De acuerdo con las reuniones mantenidas con el ejeuctor se actualizan
los valores de este indicador. Se adjuntan los documentos de respaldo.

Se reduce el valor del P(a) para el 2020 por la pandemia de COVID-19

Type of Subtype
Change

Modify Modify Financial EOP P(a) value -
Output caused by a change in the Financial
P(a).

Modify Physical EOP P(a) value -
caused by a change in the Physical
P(a).

Modify Physical Historical Actual

Modify Modify Financial EOP P(a) value -
Output caused by a change in the Financial
P(a).

Modified By

MERODRIGUEZ

SOFIAG

SOFIAG
MERODRIGUEZ

Entered in
the
System

09/24/2020

09/18/2020

09/18/2020
09/24/2020



PMR Operational Report
IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories

Acquisitions and Procurement - Bidding Stage



