PMR Public Report

Operation Number BR-L1518 Chief of Operations Validation Date 10/13/21
Year- PMR Cycle First period Jan-Jun 2021 Division Chief Validation Date
Last Update 10/02/21 Country Representative Validation Date
PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name Program to Strengthen the Care Model in the Paraiba Health Network Loan Number 4740/0C-BR
Executing Agency GOVERNO DO ESTADO DA PARAIBA Sector/Subsector HEALTH-HEALTH SYSTEM STRENGTHENING
Team Leader MOURA DA FONSECA PINTO, CATHERINE Overall Stage Effective/Pending Eligibility
Operation Type Loan Operation Country Brazil
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower GOVERNO DO ESTADO DA PARAIBA

Environmental and Social Safeguards

Impacts Category C Was/Were the objective(s) of this operation reformulated?

Safeguard Performance Rating Date of approval

Safeguard Performance Rating - Rationale
Financial Data

Total Cost and Source

NO

Available Funds (US$)

Iltem
Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
BR-L1518 45,197,310 45,197,310 11,436,559 0 56,633,869 45,197,310 0 0.00% 45,197,310
Aggregated 45,197,310 45,197,310 11,436,559 0 56,633,869 45,197,310 0 0.00% 45,197,310

Expense Categories by Loan Contract (cumulative values)

& Disbursed

Componente 1: Fortalecimiento de la Gestion del SUS y mejora de la calidad de los servicios. 1| D Undisbursed

Componente 2: Consolidacion de las Redes de Atencion en Salud. 2+

c 3: Monitoreo, 6ny 6n. 3

T T T T 1
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Public Report
RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 0: Contribuir para a melhoria das condigées de salde da populagdo da Paraiba

Observation:

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.0 Taxa de mortalidade materna por causas diretas /100.000 41.60 2019 2025 P 35.67
nacidos vivos

Details
Means of verification: Numerador: Sistema de Informagéo sobre Mortalidade (SIM)/ Denominador: Sistema de Informagdes sobre Nascidos Vivos (Sinasc)
Observations: Calculo: RMM = N° de 6bitos maternos por causas obstétricas diretas en determinado local y periodo / N° de nacidos vivos en determinado local y periodo *100.000
Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.2 Taxa de mortalidade prematura por acidentes /100.00 11.49 2019 2025 P 10.73
cerebrais-vasculares - Homens habitantes

Details
Means of verification: SIM e IBGE

Observations: Calculo: TM por AVC= N° de 6bitos por AVC (164) en la poblacion masculina de 30 a 69 afios de edad en determinado local y periodo / poblacién masculina de 30 a 69 afios en el
mismo local y periodo)*100.000 Seguimiento de Género, pro-género

Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation’s "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.1 Taxa de mortalidade prematura por acidentes /100.00 7.46 2019 2025 P 6.74
cerebrais-vasculares - Mulheres habitantes
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RESULTS MATRIX

General Development Objectives

0.1 Taxa de mortalidade prematura por acidentes /100.00 7.46 2019 2025 A
cerebrais-vasculares - Mulheres habitantes

Details
Means of verification: SIM e IBGE

Observations: Calculo: TM por AVC= N° de ébitos por AVC (164) en la poblacién femenina de 30 a 69 afios de edad en determinado local y periodo / Poblacién femenina de 30 a 69 afios en el mismo
local y periodo)*100.000 Seguimiento de Género, pro-género

Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation’s "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.3 Taxa de mortalidade prematura por Diabetes /100.00 27.87 2019 2025 P 25.20
Melitus (DM) - Mulheres habitantes -
6bitos A
Details

Means of verification: SIM e IBGE

Observations: Calculo: TM por DM= N° de ébitos por DM (E10-E14) en la poblaciéon masculina de 30 a 69 afios de edad en determinado local y periodo /poblacién masculina de 30 a 69 afios en el
mismo local y periodo)*100.000 Seguimiento de Género, pro-género

Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.4 Taxa de mortalidade prematura por Diabetes /100.00 38.99 2019 2025 P 35.20
Melitus (DM) - Homens habitantes -
obitos A
Details

Means of verification: SIM e IBGE
Observations: Calculo: TM por DM= N° de ébitos por DM (E10-E14) en la poblacién masculina de 30 a 69 afios de edad en determinado local y periodo /poblaciéon masculina de 30 a 69 afios en el
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General Development Objectives

mismo local y periodo)*100.000 Seguimiento de Género, pro-género
Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.5 Taxa de mortalidade prematura por enfermidades /100.00 39.01 2019 2025 P 35.20
coronarias - Mulheres habitantes -
Obitos A
Details

Means of verification: SIM e IBGE

Observations: Calculo: TM por DIC= N° de 6bitos por DIC (120-125) en la poblacion femenina en determinado local y periodo /poblaciéon femenina en el mismo local y periodo)*100.000 Seguimiento de
Género, pro-género

Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

0.6 Taxa de mortalidade prematura por enfermidades /100.00 86.05 2019 2025 P 77.73
coronérias - Homens habitantes -
Obitos A
Details

Means of verification: SIM e IBGE

Observations: Calculo: TM por DIC= N° de dbitos por DIC (120-125) en la poblacion masculina en determinado local y periodo / en la poblacion masculina en el mismo local y periodo)*100.000
Seguimiento de Género, pro-género

Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is No
expected tobe observed by
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General Development Objectives

the operation's "Fully
Justified" date
inConvergence (CO)
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Specific Development Objectives
Specific Development Objectives Nbr. 0: Contribuir para a melhoria das condi¢cdes de saude da populagéo da Paraiba através da consolidagdo das Redes de Atengéo a Saude (RAS) e do
fortalecimento das capacidades de gestao estadual da saude.

Observation:

Indicator Unit of Baseline Baseline 2021 2022 2023 2024 EOP 2025
Measure Year
0.1 Taxa de internagdo por AVC /10.000 5.76 2019 P 5.76 5.76 5.36 4.96 4.60
habitantes
A
Details

Means of verification: Sistema de Informagées Hospitalares (SIH) e IBGE
Observations: Calculo: N° internaciones por AVC en determinado local y periodo / poblacién en el mismo local y periodo *10.000

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 2022 2023 2024 EOP 2025
Measure Year
0.2 Percentual de partos normais realizados na rede % 39.30 2019 P 39.30 40.30 41.30 42.30 43.40
estadual do SUS
A
Details

Means of verification: Sistema de Informagbes Hospitalares (SIH)
Observations: Calculo: N° de partos normales (CID10 O80) en determinado local y periodo / Total de partos realizados en determinado local y periodo*100

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 2022 2023 2024 EOP 2025
Measure Year
0.3 Numero de pessoas que recebem servigos de # of 3,626,000.00 | 2019 P 3,700,000.00 3,800,000.00 3,900,000.00 4,000,000.00 4,100,000.00
saude beneficiaries
A
Details

Means of verification: Datasus
Observations: Numero de personas SUS dependientes en las microrregiones de Jodo Pessoa, Campina Grande y Patos. El aumento de cobertura sera por la ampliacion de las lineas de cuidado y
de servicios de alta complejidad a toda la poblacién SUS dependiente del Estado de Paraiba

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 2022 2023 2024 EOP 2025
Measure Year
0.4 Cobertura de exames citopatolégicos para detectar | % 29.00 2019 P 29.14 29.28 29.45 29.62 29.80

cancer de colo do uUtero (populagdo recomendada

pelo Ministério da Saude) A

Details
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Specific Development Objectives

Means of verification: Numero de personas SUS dependientes en las microrregiones de Jodo Pessoa, Campina Grande y Patos. El aumento de cobertura sera por la ampliacién de las lineas de
cuidado y de servicios de alta complejidad a toda la poblaciéon SUS dependiente del Estado de Paraiba

Observations: Férmula: Total de examenes / 1/3 de la poblacion. de 25 a 64 afios (estimado de poblacién. IBGE,2015)

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2021 2022 2023 2024 EOP 2025
Measure Year
0.5 Gestantes Diagnosticadas com sifilis, com % 87.00 2019 P 87.00 87.00 87.87 88.74 89.60
tratamento correto prescrito
A
Details

Means of verification: SINAN
Observations: En 2017, de 550 embarazadas diagnosticadas con sifilis, 460 recibieron la prescripcion correcta.
Pro-Gender No Pro-Ethnicity No
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PMR Public Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Fortalecimento da Gestdo do SUS e melhoria da qualidade dos servigos

Output

11 P1.1 - Sistema estratégico de gestdo de informagéo e bases de dados implementados

1.2 P1.2 - Mddulos da Rede tecnoldgica estadual de satide funcionando.

1.3 P1.3 - Sistema de Gestéo Hospitalar funcionando

1.4 P1.4 - Profissionais e trabalhadores da saude e gestores capacitados na implantagéo e implementagéo de protocolos clinicos (linhas de

cuidado)

1.5 P1.5 - Secretaria Estadual da Satde reformada e readequada

1.6 P1.6 - Escola de Satde Publica - ESP/PB reformada e equipada.

1.7 P1.7 - Laboratério Central do Estado (LACEN) reformado e certificado

1.8 P1.8 - Campanhas de comunicagdo implementadas

1.9 P1.9 - Assessoria Técnico-Normativo da SES fortalecida para a gestdo de demandas judiciais.

1.10 | P1.10 - Rede Légica da SES reestruturada

Component Nbr. 2 Componente 2: Consolidagdo das Redes de Atengdo em Saude.

Output

2.1 P2.1 - Maternidades e Hospitais de média e alta complexidade construidos, reformados e equipados.

22 P2.2 - Hospital Regional de Patos reformado e equipado

2.3 P2.3. Hospital Metropolitano de Santa Rita equipado

Unit of Measure

Sistema

Médulos

Sistema

Profissionais

SES

Escola de Saude Publica

Lab. Central do Estado

Campanhas

Assessoria Técnica

Normativa

Rede Ldgica

Unit of Measure

Maternidades /Hospitais

Hospital Reformado

Hospital Equipado

PHYSICAL PROGRESS

2021

PHYSICAL PROGRESS

2021

EOP 2025

o &~ » O

13,400

13,400

EOP 2025

o o o

FINANCIAL PROGRESS

2021

O 0O O O O O 0O O 0O O O O 0O 0O 0 0 0 0 0O o0 0o o0 0o o o o o o o o

EOP 2025
3,255,935
3,255,935

0
6,417,000
6,417,000

0
2,970,000
2,970,000

0
3,550,000
3,550,000

0
1,209,435
1,209,435

0
1,900,000
1,900,000

0
1,950,000
1,950,000

0
1,030,104
1,030,104

0

300,000
300,000

0
1,000,000
1,000,000

0

FINANCIAL PROGRESS

2021

EOP 2025
26,177,683
26,177,683

0
3,025,000
3,025,000

0
1,010,000
1,010,000

0
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 3 Componente 3: Monitoramento, avaliagdo e administragao.

Output

3.1 P3.1 - Avaliagdes do Programa implementadas

3.2 P3.2 - Estudos implementados

Other Cost

Administragé@o e Gestdo do Projeto

Total Cost

Total Cost

Unit of Measure

Avaliagdes

Estudos

P(a)

P(a)

P(a)

P(a)

PHYSICAL PROGRESS

2021

EOP 2025

[=J S U NS

FINANCIAL PROGRESS

2021

o o o o o o

29,249

29,249

29,249

29,249

EOP 2025
240,322
240,322

0
58,790
58,790

0

2,539,600
2,539,600
0

56,633,869
56,633,869
0
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CHANGES TO THE MATRIX

No information available for this section
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RISKS AND PLANNED RESPONSES

Risk ID

Risk ID

Risk ID

Risk ID

Risk Status
Active

Response actions
Management Strategy
1.0 -

Risk Status
Active

Response actions
Management Strategy
2.0 -

Risk Status
Active

Response actions
Management Strategy
3.1 MITIGATE

Risk Status
Active

Response actions
Management Strategy
4.1 MITIGATE

Risk Taxonomy
N/A

Status

Risk Taxonomy
N/A

Status

Risk Taxonomy
N/A

Status
COMPLETE

Risk Taxonomy
N/A

Status
ACTIVE
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories
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