PMR Public Report

Operation Number GU-L1169 Chief of Operations Validation Date 10/01/21
Year- PMR Cycle First period Jan-Jun 2021 Division Chief Validation Date
Last Update 10/01/21 Country Representative Validation Date
PMR Validation Stage Validated by Chief of Operations
Basic Data
Operation Profile
Operation Name Road Infrastructure Development Program Loan Number 4746/0C-GU

Executing Agency MINISTERIO DE COMUNICACIONES, INFRAESTRUCTURA Y VIVIENDA

Team Leader CORTES FORERO, RENE ALEJANDRO

Sector/Subsector

Overall Stage

TRANSPORT-TRANSPORT NETWORKS CONNECTIVITY

Disbursing (From eligibility until all the Operations are closed)

Operation Type Loan Operation Country Guatemala
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower REPUBLICA DE GUATEMALA
Environmental and Social Safeguards
Impacts Category B Was/Were the objective(s) of this operation reformulated? NO

Safeguard Performance Rating Satisfactory

Safeguard Performance Rating -
Rationale
licitacién de la primera obra.

Financial Data

Total Cost and Source

Item
Original IDB Current IDB Local Counterpart Co-Financing / Country
GU-L1169 150,000,000 150,000,000 0
Aggregated 150,000,000 150,000,000 0

Expense Categories by Loan Contract (cumulative values)

Inversiones en la RVN 1

Desarrollo Capac Preinversion 2—

Admon, auditoria y evaluacion 3

\ \ \ \ \
0% 20% 40% 60% 80%  100%

Date of approval

Total Original Cost Current IDB
150,000,000 150,000,000
150,000,000 150,000,000

& Disbursed
[0 Undisbursed

La operacién ha sido aprobada por la Directiva del Banco en cumplimiento con las politicas y declarado elegible pero no ha iniciado ejecucion ni realizado acciones que incidan en su
desempefio. Sin embargo, se ha realizado el taller de arranque con participacion de ESG y sus especialistas socioambientales participa en la revision de la documentacion de la

Available Funds (US$)

Disb. Amount to Date % Disb Undisbursed Amount

5,093,938 3.40% 144,906,062

5,093,938 3.40% 144,906,062

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Public Report
RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Movilidad Sostenible de personas y mejora en acceso a servicios basicos y a mercados de consumo

Observation:

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

1.0 Tiempo Promedio de acceso a los centro de salud minutos 0.00 2018 2026 P 0.00
y educacion

Details
Means of verification: Encuestas
Observations: valores de linea base y metas a ser medidos previo al inicio de obras
Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

1.2 Tiempo promedio de acceso a mercados de minutos 0.00 2018 2026 P 0.00
consumo

Details
Means of verification: Encuestas
Observations: Se medira en encuestas de forma desagregada a usuarios (ingreso, ubicacion, edad, etc)
Pro-Gender No Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

1.3 Tiempo promedio de acceso a los centros de salud | minutos 0.00 2018 2026 P 0.00
y educacioén por parte de mujeres
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General Development Objectives

Details
Means of verification: Encuestas
Observations: valores de linea base y metas a ser medidos previo al inicio de obras
Pro-Gender Yes Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected
Measure Year Year of
Achievement

1.4 Tiempo promedio de acceso a mercados de minutos 0.00 2018 2026
consumo por parte de mujeres

Details
Means of verification: Encuestas
Observations: Se medira en encuestas de forma desagregada a usuarios (genero, grupo étnico, ingreso, ubicacion, edad, etc)
Pro-Gender Yes Pro-Ethnicity No

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)

Indicator Unit of Baseline Baseline Expected
Measure Year Year of
Achievement

1.5 Tiempo promedio de acceso a los centros de salud | minutos 0.00 2018 2026
y educacion por grupo étnico

Details
Means of verification: Encuestas
Observations: valores de linea base y metas a ser medidos previo al inicio de obras
Pro-Gender No Pro-Ethnicity Yes

The General Development N
bjective indicator target is

Target

0.00

Target

0.00
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General Development Objectives

expected tobe observed by
the operation's "Fully
Justified" date
inConvergence (CO)

Indicator Unit of Baseline Baseline Expected Target
Measure Year Year of
Achievement

1.6 Tiempo promedio de acceso a los mercados de minutos 0.00 2018 2026 P 0.00
consumo por grupo étnico A
Details
Means of verification: Encuestas
Observations: Se medira en encuestas de forma desagregada a usuarios (ingreso, ubicacion, edad, etc)
Pro-Gender No Pro-Ethnicity Yes

The General Development
bjective indicator target is
expected tobe observed by No
the operation's "Fully

Justified" date

inConvergence (CO)



PMR Public Report
RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 1: Reduccién de los costos de operacion vehicular en los tramos viales intervenidos por el proyecto

Observation: Evaluacion econémica ex post debera incluirse en el informe final del proyecto

Indicator Unit of Baseline Baseline 2026 EOP 2026
Measure Year
1.0 Reduccion de Costos de Operacion Vehicular Porcentaje 100.00 2018 P 60.00
A
Details
Means of verification: HDM4-VOC
Observations: Estudio de Costos de Operacién Vehicular en base al HDM4-VOC del modelo RED
Pro-Gender No Pro-Ethnicity No
Specific Development Objectives Nbr. 2: Reduccién de los tiempos de viaje de los usuarios en los tramos intervenidos por el proyecto
Observation: Evaluacion econémica ex post debera incluirse en el informe final del proyecto
Indicator Unit of Baseline Baseline 2026 EOP 2026
Measure Year
2.0 Reduccion de tiempos de viaje Porcentaje 100.00 2018 P 55.00
A
Details
Means of verification: Encuestas
Observations: Siguiendo la misma metodologia que en la evaluacién ex ante
Pro-Gender No Pro-Ethnicity No
Specific Development Objectives Nbr. 3: Incremento de la movilidad sostenible en los tramos intervenidos por el proyecto
Observation: Evaluacion econémica ex post debera incluirse en el informe final del proyecto
Indicator Unit of Baseline Baseline 2026 EOP 2026
Measure Year
3.3 Transito Promedio Diario Anual (TPDA) Porcentaje 100.00 2018 P 150.00
A
Details
Means of verification: Evaluacion econdémica ex post
Observations: La evaluacion debera incluirse en el informe final del proyecto.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2026 EOP 2026
Measure Year
3.4 Aumento del niumero de dias por afio que las No. Dias 280.00 2018 P 365.00
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PMR Public Report

Specific Development Objectives

3.4 carreteras estan en operacion No. Dias

Means of verification: Cantidad de precipitaciones
Observations: Reportes servicio meteorolégico

Pro-Gender No

2018 A

Details

Specific Development Objectives Nbr. 4: Desarrollo de capacidades y preinversion

Observation: Pliegos de Licitaciones realizadas

Indicator Unit of
Measure

4.0 Numero de licitaciones de proyectos con No.
adicionalidad en resiliencia de la infraestructrua al Licitaciones

Cambio Climatico y Seguridad vial

Means of verification: Pliegos de licitaciones realizadas
Pro-Gender No

Pro-Ethnicity No
Baseline 2026 EOP 2026
Year
2018 P 7.00
A
Details
Pro-Ethnicity No
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OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Inversiones en la RVN

1.1

1.2

Output

Mejoramiento de Tramos Carreteros

Construccion puente vehicular Chitomax, Caserio Chitomax

Component Nbr. 2 Desarrollo de capacidades y preinversion

Output
21 Estudios de preinversion para mejoramiento de tramos carreteros
2.2 Herramientas de Gestion de Proyectos Viales Fortalecidas durante la vida del Proyecto
23 Unidad Coordinadora de Proyectos BID Fortalecida mediante la Adquisicion de Equipo y Mejoramiento de Instalaciones
2.4 Plan Anual de Capacitaciones Implementado
Other Cost
Administracion, Auditoria y Evaluacion
Total Cost

Total Cost

Unit of Measure

Km

Puente

Unit of Measure

Estudios

Herramientas

ucp

Plan

PHYSICAL PROGRESS

2021 EOP 2026
P 145.05
P(a) 145.05
A 0
P 1
P(a) 1
A 0
PHYSICAL PROGRESS
2021 EOP 2026
P 4
P(a) 4
A 0
P 2
P(a) 2
A 0
P 1
P(a) 1
A 0
P 1 5
P(a) 1 5
A 0 0
P
P(a)
A
P
P(a)
A

FINANCIAL PROGRESS

2021
18,039,522
18,039,522
0
3,306,032
3,306,032
0

EOP 2026
127,813,147
127,813,147

0
17,186,853
17,186,853

0

FINANCIAL PROGRESS

2021
132,388
132,388

0
293,989
293,989

0
278,000
278,000

0

10,000
10,000
0

21,111
21,111

22,081,042
22,081,042
0

EOP 2026
989,000
989,000

0
2,646,000
2,646,000

0

575,000
575,000
0
90,000
90,000
0

700,000
700,000
0

150,000,000
150,000,000
0



PMR Public Report

CHANGES TO THE MATRIX

Section

Output

Name

Construccién puente vehicular Chitomax, Caserio Chitomax

Herramientas de Gestion de Proyectos Viales Fortalecidas durante la vida del Proyecto

Mejoramiento de Tramos Carreteros

Plan Anual de Capacitaciones Implementado

Unidad Coordinadora de Proyectos BID Fortalecida mediante la Adquisicion de Equipo y Mejoramiento de

Instalaciones

Type of
Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Subtype
Modify Baseline and/or Baseline
Year
Modify Means of Verification

Modify Baseline and/or Baseline
Year

Modify Means of Verification

Modify Baseline and/or Baseline
Year

Modify Means of Verification

Modify Baseline and/or Baseline
Year

Modify Means of Verification

Modify Baseline and/or Baseline
Year

Modify Means of Verification

Modified
By

CAGUIRRE

CAGUIRRE
CAGUIRRE

CAGUIRRE
CAGUIRRE

CAGUIRRE
CAGUIRRE

CAGUIRRE
CAGUIRRE

CAGUIRRE

Entered in the
System

09/28/2021

09/28/2021
09/28/2021

09/28/2021
09/28/2021

09/28/2021
09/28/2021

09/28/2021
09/28/2021

09/28/2021



RISKS AND PLANNED RESPONSES

Risk ID

Risk ID

Risk ID

Risk ID

Risk Status
Active

Response actions
Management Strategy
1.1 MITIGATE

Risk Status
Active

Response actions
Management Strategy
2.1 MITIGATE

Risk Status
Materialized

Response actions
Management Strategy
3.1 MITIGATE

Risk Status
Materialized

Response actions
Management Strategy
4.1 MITIGATE

Risk Taxonomy
Organizational Structure

Status
ACTIVE

Risk Taxonomy
Governance Framework

Status
ACTIVE

Risk Taxonomy
Planning

Status
ACTIVE

Risk Taxonomy
Governance Framework

Status
ACTIVE
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IMPLEMENTATION STATUS AND LEARNING

Lesson Learned - Categories

Intra/Inter Coordination
Others - Technical-Sectorial Dimensions

Project Management Capacity
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