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4623/0C-BR

WATER AND SANITATION-SANITATION URBAN

Disbursing (From eligibility until all the Operations are closed)

Brazil

Was/Were the objective(s) of this operation NO

reformulated?

Date of approval

O Programa teve inicio em 2020, tem demonstrado cumprir satisfatoriamente os requisitos das politicas de salvaguardas. A equipe da TG/SABESP estad bem preparada para lidar com os temas sociais e
ambientais do Programa, possui apoio técnico nas areas ambientais e sociais, além de demonstrar conhecimento e articulagdo institucional para manter o cumprimento das salvaguardas ao longo do
ciclo de vida do projeto. O Programa segue implementando obras da drea da amostra e estd ciente de que sera necessario desenvolver os documentos ambientais e sociais especificos para as obras fora
da area da amostra, além da retomada de a¢Ges com comunidades indigenas, conforme seguimento definido na etapa de preparagdo, o que provavelmente requererd apoio especifico da equipe de ESG.

Total Cost and Source

Expense Categories by Loan Contract (cumulative values)

Obras de Esgotamento Sanitario 1

Fortalec Instit e Operacional 2

Gestéo, superv socioamb e aval 3

Available Funds (USS)

Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
300,000,000 300,000,000 200,000,000 0 500,000,000 300,000,000 30,329,396.08 10.11% 269,670,603.92
300,000,000 300,000,000 200,000,000 0 500,000,000 300,000,000 30,329,396.08 10.11% 269,670,603.92

[ Disbursed Amount
[ Undisbursed

0% 20%

40% 60%

80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.






RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Tratamiento de aguas residuales por la Companhia de Saneamento Basico de Sdo Paulo (SABESP) en la RSMP ampliado.

Observation:

Indicator Unit of Measure Baseline Baseline Year
0.0 Carga organica de origen doméstico (DBO5) removida de las aguas del Rio t/dia 452 2019
Tieté, aguas arriba de la presa Pirapora
Details
Means of Verification: Informes de evaluacién intermedia y final.
Observations: Responsable (R): SABESP (MT e PI); Célculo da reducao de carga orgénica: Vazao tratada nas ETEs * redugéo de carga organica por litro

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline Baseline Year
0.1 Porcentaje de Hogares cuyas aguas residuales son tratadas (IEC) en la RMSP, % 67 2020

en el area de actuacion de SABESP
Details
Means of Verification: Informe de evaluacion intermedia y final con base en informacién de la Gerencia Comercial de SABESP.

2025
692

2025
90

EOP 2025
692

EOP 2025
90

Observations: Responsable (R): SABESP (PI); IEC = Economias conectadas ao tratamento de esgoto/economias totais ativas (rede e ligada) de esgoto; Nao foram considerados para a apuragao deste

indicador os municipios de Guarulhos e Santo André, uma vez que nao faziam parte da base operada da Sabesp quando da negociacao deste contrato.
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline Baseline Year
0.2 Aumento de la Capacidad de tratamiento de aguas residuales en las Planta de m3/seg 0 2022
Tratamiento de Aguas Residuales (PTAR) en la RSMP
Details
Means of Verification: Relatério de Avaliagdo Final
Observations: Responsable (R): SABESP (TG)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline Baseline Year
0.3 Hogares con tratamiento de aguas residuales en la RMSP Households (#) 3992000 2020
Details

Means of Verification: Relatério de Avaliagdo Final
Observations: Responsable (R): SABESP (PI)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator Households with wastewater treatment (#) ()

Specific Development Objectives Nbr. 1: Cobertura y atendimiento del servicio de alcantarillado em el area atendida por SABESP en la RMSP ampliadas

Observation:

2025

2025
6,212,666

EOP 2025
3

EOP 2025
6,212,666



Indicator

1.0 Porcentaje de hogares con conexion efectiva (IAE) al alcantarillado en la RMSP

Details

Means of Verification: Informes de operacién e informes semestrales de avance del programa.
Observations: Responsable (R): SABESP; (PI) IAE = Domicilios atendidos com rede publica/Domicilios da area atendivel.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator

1.1 Nuevos hogares residenciales activos totales con conexion a la red de
alcantarillado en el area de actuacion del proyecto (Etapa 1V)

Details
Means of Verification: Relatério de Avaliagao Final
Observations: Responsable (R): SABESP (PI); Activo se refiere a conexién efectiva.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CREF indicator

Indicator

1.2 Hogares residenciales con disponibilidad del servicio de alcantarillado en el

area de actuacion del Programa (Etapa 1V)

Details
Means of Verification: Relatério de Avaliagao Final

Observations: Responsable (R): SABESP (PI); Disponibilidad se refiere a activo + potencial.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Unit of Measure
%

Unit of Measure
Households (#)

Unit of Measure
# of households

Specific Development Objectives Nbr. 2: Sostenibilidad Institucional y Operacional da SABESP mejorada.

Observation:

Indicator
2.0 Porcentaje de redes de alcantarillado inspeccionadas anualmente

Details
Means of Verification: Informe técnico operacional estructurado por SABESP
Observations: Responsable (R): SABESP (MT)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator

2.1 Numero de tecnologias innovadoras desarrolladas por SABESP en condiciones

reales en una planta de tratamiento demostrativa

Details

Unit of Measure
%

Unit of Measure
tecnologias

Baseline
83

Baseline
0

Baseline
0

Baseline
4

Baseline
0

Baseline Year
2020

Baseline Year
2019

Baseline Year
2019

2.4.b Households with improved access to sanitation (#) (C)

Baseline Year
2020

Baseline Year
2020

Means of Verification: Informe técnico preparado por la Superintendencia de Investigacion, Desarrollo Tecnolégico e Innovacion de SABESP (TX)

4

)

T

2025
85

2025
301,323

2025
316,905

2025
20

2025

EOP 2025
85

EOP 2025
301,323

EOP 2025
316,905

EOP 2025
20

EOP 2025
1



Observations: Responsable (R): SABESP (TX)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

Indicator

CRF indicator

2.2 indice de Fiscalizaciones Conformes Anuales - IFC

Details

Unit of Measure

Means of Verification: Informe técnico de la Superintendencia de Asuntos Regulatorios de SABESP (PR).
Observations: Responsable (R): SABESP (PR). Este indicador apresenta oscilagdes anuais significativas, resultante da quantidade e tipo de fiscalizacdo realizada pela ARSESP no periodo avaliado, bem

como do periodo de vencimento das metas quadrienais dos contratos de programa.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Obras de Alcantarillado Sanitario

Output

Estagdes de Tratamento de Esgoto (ETE) na RSMP ampliadas

1.01

Coletores de esgoto construidos
1.02

Redes de esgoto construidos
1.03

CRF indicator

Unit of Measure

estagoes P
P(a)

A

km P
P(a)

A

km P
P (a)

A

Baseline
% 76

Baseline Year

2019

PHYSICAL PROGRESS

2021 EOP 2025

19

30
23.37
0.5
10
6.15

214
214.01
35.92
146
146.01
9.55

2025
90

EOP 2025

FINANCIAL PROGRESS

2021

13,440,000
6,486,575.48
1,350,946.04

21,808,589
10,558,503.01
12,336,355.02

60,081.93
39,411.03

EOP 2025

159,000,000
159,000,000
5,062,965.71
242,636,757.35
242,636,757.35
13,171,956.12
31,593,400.05
31,593,400.05



Component Nbr. 2 Componente 2: Sostenibilidad Institucional y Operacional

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

Other Cost

Total Cost

Output

Cursos de capacitacion ejecutado

Equipos para inspeccion y limpieza del sistema de alcantarillado sanitario adquiridos

Centro de Mantenimiento de Equipamientos del Sistema de Alcantarillado Linear construidos

Estudio de concepcidn de la PTAR demostrativa elaborado

Eventos de capacitacion tecnoldgica realizados

Primera fase de la PTAR demostrativa implantada

Plan Director Regulatorio elaborado

Estudio para modernizacidn y reorganizacion de la estructura de la Unidad de Asuntos Regulatorios de

SABESP realizado

Plan de Capacitacién de los profesionales de SABESP envueltos en temas regulatorios ejecutado

Apoio a Gestdo, Monitoramento e Avaliagdo (inclui custos de estudos, fiscalizagdo e auditorias de obras, previstos no componente

1)

Total Cost

Unit of Measure

cursos

Equipamiento

Planta

estudio

Eventos

Planta

Plan

estudio

Plan

PHYSICAL PROGRESS

T °P»g g O>rPg o> g g OEPg V> Vg O>GE Vg0
w w w

>

52,769,842.61

15,349,113.21

49,381,670.93
27,009,937.91 500,000,000.54

22,264,654.71 33,937,815.84

FINANCIAL PROGRESS

2021

360,000
178,107.46
180,638.93

75,000

476,000
79,333.33

200,000

50,000
223,462.4

173,141.87

EOP 2025

1,470,000
1,444,644.58
680,000
633,469.12
180,638.93
150,000
221,886.79
1,400,000
2,037,735.85
600,000
611,320.76
8,700,000
8,050,943.82
600,000
531,624.45
300,000
322,764.52
173,141.87
100,000
145,610.64



CHANGES TO THE MATRIX

Output

Section

Name

Centro de Mantenimiento de Equipamientos del Sistema
de Alcantarillado Linear construidos

Coletores de esgoto construidos

Cursos de capacitacion ejecutado

Equipos para inspeccion y limpieza del sistema de
alcantarillado sanitario adquiridos

Estudio de concepcion de la PTAR demostrativa elaborado

Estudio para modernizacion y reorganizacién de la
estructura de la Unidad de Asuntos Regulatorios de
SABESP realizado

Eventos de capacitacion tecnoldgica realizados

Plan de Capacitacién de los profesionales de SABESP
envueltos en temas regulatorios ejecutado

Plan Director Regulatorio elaborado

Primera fase de la PTAR demostrativa implantada

Redes de esgoto construidos

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

Entered in System

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
2
2.0
Risk ID
Response Actions
4
4.0
Risk ID
Response Actions
6
6.0
Risk ID
Response Actions
7
7.1
Risk ID
Response Actions
10

10.0

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active

Management Strategy

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Planning

Status

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Political Environment

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status



Risk ID

Response Actions

12
12.0
Risk ID
Response Actions
14
14.0
Risk ID
Response Actions
16
16.0
Risk ID
Response Actions
18
18.1
Risk ID
Response Actions
20

20.0

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active

Management Strategy

Risk Taxonomy

Planning

Status

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Planning

Status
ACTIVE

Risk Taxonomy

Natural Environment

Status



Risk ID

22

Risk Status
Inactive
Response Actions
Management Strategy
22.1 MITIGATE
Management Strategy
22.2 MITIGATE

10

Risk Taxonomy

Natural Environment

Status

COMPLETE

Status
ACTIVE



Lesson Learned - Categories

11



