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WATER AND SANITATION-SANITATION URBAN
Disbursing (From eligibility until all the Operations are closed)

Brazil

Was/Were the objective(s) of this operation NO

reformulated?

Date of approval

Os documentos de planejamento social e ambiental estdo aprovados, vigentes e em cumprimento, assim como o atendimento as legislagGes locais. O Programa iniciou a etapa 01 da obra, para a qual

Rating - Rationale foram reassentadas 64 familias. A PMS, buscando ocupar o Residencial Novo Mané Dendé ja construido, avangou com o reassentamento de um total de 120 familias oriundas das demais etapas de obras,
que ndo contam com autorizagdo para inicio de intervengdo fisica. Essa decisdo ndo reflete as melhores praticas, principalmente porque expde o projeto a riscos de reocupagdo de areas ja desafetadas,

representando um risco social e financeiro adicional a ser gerenciado pelo Programa. Ndo foram observados incumprimentos socioambientais diretamente nas frentes de obra em andamento.
Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1487 67,500,000 67,500,000 67,500,000 0 135,000,000 67,500,000 10,600,000 15.70% 56,900,000
Aggregated 67,500,000 67,500,000 67,500,000 0 135,000,000 67,500,000 10,600,000 15.70% 56,900,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Saneamento e Desenv Urbano 1 -
Sustent Social, Ambient e Inst 2 I
Administracio e Gestao 3 _
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Contribuir com a melhora do bem estar econémico e da qualidade de vida da populagéo, por meio do melhoramento sustentavel das condigdes socio-
ambientais e de urbanizagao da bacia do Rio Mané Dendé

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.0 Valor dos iméveis na area de intervencgao R$/m? 750 2017 2023 P 937.5
A -
Details
Means of Verification: Dados Primarios (investigagdo de campo)
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.2 Internacgdes por ano por enfermidades diarréicas agudas (de Internagdes/ano 1483 2016 2023 P 300
transmissao hidrica) em menores de 5 anos (casa 100.000 A )

habitantes) na area de intervengédo do Programa e areas vizinhas
(Bairros: Itacaranha, Rio Sena, Alto da Terezinha e Plataforma)

Details
Means of Verification: Sistema de Informagéo da Vigilancia Epidemiolédgica de Salvador

Observations: Responsavel: SEINFRA através da Secretaria de Saude.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Risco de inundagéo e situagao vulneravel reduzido na bacia do Rio Mané Dendé

Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
0.0 Residéncias inundadas na area de intervengéo do Programa # of households 290 2017 P -

Details
Means of Verification: Relatdrios da Defesa Civil
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.20.b Households with enhanced disaster and climate change resilience (# households) (C)
Indicator Unit of Measure Baseline Baseline Year 2019
0.1 Habitagdes habitadas em zona de deslizamento na area de intervencao do Habitacbes 107 2017 P -
Programa A )
Details

Means of Verification: Relatdrios da Defesa Civil
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Bacia do Rio Mané Dendé saneada social e ambientalmente
Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
1.0 Contribui¢cdes de aguas residuais para o rio Mané Dendé L/seg 10 2017 P -

Details
Means of Verification: Secretaria Municipal da Cidade Sustentavel — SECIS
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2019
11 Domicilios ligados a rede de esgotos na bacia do rio Mané Dendé # of households 8256 2017 P -
A -
Details

Means of Verification: Relatérios da EMBASA
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.4.b Households with improved access to sanitation (#) (C)

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022

2023
10

2023

2023

2023
10,053

EOP 2023
10

EOP 2023
5

EOP 2023
1

EOP 2023
10,053



Indicator Unit of Measure Baseline Baseline Year
1.2 Residuos solidos coletados nos pontos de interven¢ao do programa piloto t/dia 26 2016 P

Details
Means of Verification: Relatérios da LIMPURB
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.3 Residuos solidos reciclaveis coletados nos pontos de intervengéo do programa t/dia 1 2017 P
piloto A
Details

Means of Verification: Relatérios da LIMPURB
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.4 Areas recreativas estruturadas (pragas, parques e paisagismo) m2/hab 0.17 2017 P
A
Details
Means of Verification: Relatérios de avango do Programa
Observations: A area considerada para linha base ndo considera os campos de futebol
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
15 Familias com acesso direto a novas vias na area do Programa Familias 0 2017 P
A
Details

Means of Verification: Relatérios de avango do Programa
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA). Foram consideradas as familias hoje existentes e que aumentardo com as familias reassentadas.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.6 Familias com acesso direto a vias melhoradas na area do Programa Familias 0 2017 P
A
Details

Means of Verification: Relatérios de avango do Programa
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA). Foram consideradas as familias hoje existentes e que aumentardo com as familias reassentadas.

Evaluation Methodology: -

2019

2019

2019

2019

2019

2020

2020

2020

2020

2020

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2023
21

2023
1.25

2023
.85

2023
1,011

2023
1,854

EOP 2023
21

EOP 2023
1.25

EOP 2023
.85

EOP 2023
1,011

EOP 2023
1,854



Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.7 indice de manutencgao preventiva reclamagdes/ano

Details

Means of Verification: Quvidoria Geral do Municipio de Salvador - OGMS

Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA), através da OGMS
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
1030

Baseline Year
2016

o

2019

2020

2021

2022

2023
500

EOP 2023
500



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Saneamento ambiental e urbanizagdo

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

111

1.12

1.13

1.14

Output

Obras de Macrodrenagem construidas na bacia do Rio Mané Dendé

Obras de Microdrenagem construidas na bacia do Rio Mané Dendé

Obras de Contencgdo de Taludes na bacia do Rio Mané Dendé

Redes de dgua potdvel construidas na bacia do Rio Mané Dendé

Redes de esgotamento sanitdrio construidas na bacia do Rio Mané Dendé

Interceptores de dguas residuais construidos na bacia do Rio Mané Dendé

Conexdes domiciliares de aguas residuais construidas na bacia do Rio Mané Dendé

Conexdes intradomiciliares de dguas residuais construidas na bacia do Rio Mané Dendé

Novas vias construidas na bacia do Rio Mané Dendé

Vias melhoradas na bacia do Rio Mané Dendé

Unidades Habitacionais construidas na bacia do Rio Mané Dendé

Habitagdes melhoradas na bacia do Rio Mané Dendé

Familias reassentadas no marco do Programa (inclui: indenizag¢des, alugueis, mudangas, equipe técnico-

social)

Obras de Urbanizagdo e Paisagismo construidas na bacia do Rio Mané Dendé: pragas

Unit of Measure

m2

un

un

Households (#)

Households (#)

familias

un

P (a)

PHYSICAL PROGRESS

2021
1,024
492
512
2,181
287.66
423

17,430

980
152.36
108
5,062
669.92
960.54
1,182
181.47
576.54

679

38

1,130.5

3,382

600

5,337

260

130

436
162

162

EOP 2023

2,560
2,560
512
6,712
6,712
423
63,085

63,085

3,213.5
3,213.5
108
11,221
11,221
960.54
2,761
2,761
576.54
1,500
1,500
38
2,499

2,499

6,765
6,765
600
10,673

10,673

970

710

540

540

1,034
1,034
163

24

FINANCIAL PROGRESS

2021
3,368,173
1,268,236.29
1,166,282.72
1,514,039
478,857.42
171,806.44

7,645,338

200,352
9,830.19
1,859.86
837,682
47,838.05
62,389.05

765,633
21,887.17
69,064.56

153,859

651,804
5,215,759
61,857.37

1,547,538

8,853,760
294,339.62
363,925

8,936,460
1,373,283
1,091,408.89

972,586

EOP 2023

8,420,431
8,420,430.99
1,166,282.72

3,785,097
3,785,096.99
171,806.44
10,193,784
10,193,783.99
400,704
400,703.99
1,859.86
1,675,364
1,675,363.99
62,389.05
1,531,265
1,531,264.99
69,064.56
307,719
307,718.99
1,303,609
1,303,608.98
11,817,216
11,817,215.99
61,857.37
3,095,076
3,095,075.99
33,031,337
32,251,567.65
1,819,630
1,819,630
21,193,349
21,193,348.99
2,418,814.93

3,191,207



1.14

1.15

1.16

1.17

1.18

1.19

1.20

Obras de Urbanizagdo e Paisagismo construidas na bacia do Rio Mané Dendé: pracgas

Equipamentos Urbanos (Mercado, Terminal Onibus, Centro comunitario/Cultural e Creche/Escola)

construidos na bacia do Rio Mané Dendé

Mini-ecopontos construidos na bacia do Rio Mané Dendé

Pontos Verdes/Limpos construidos na bacia do Rio Mané Dendé

Galpdo de separagdo de residuos construido e equipado na bacia do Rio Mané Dendé

Projetos Executivos Elaborados para a bacia do Rio Mané Dendé

Unidades Habitacionais produzidas pelo Programa MCMV

un

un

un

un

conjunto de projetos

120

24

10

10

260

120

1,291,773

45,832

56,603.77

2,057

64,418.39

3,191,206.99
6,458,867
6,458,867
533,192
533,191.99
197,364
197,364
1,046,364
1,046,364
1,085,110
1,085,110
930,998.74
779,769.34

64,418.39



Component Nbr. 2 Sustentabilidade ambiental, social e institucional

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

Other Cost

Output

Plano integral de comunicagdo e educag¢do do Programa elaborado (institucional, residuos sélidos,
sanitdrio e ambiental e reassentamento)

Plano integral de comunicagdo e educag¢do do Programa implementado (institucional, residuos sélidos,

sanitdrio e ambiental e reassentamento)

Programa de capacitagdo e assisténcia técnica para cooperativas de residuos sélidos implantado

Planos de fortalecimento institucional de entidades municipais elaborados

Planos de fortalecimento institucional de entidades municipais implantados

Programa de capacitagdo de organizagGes comunitarias do Programa implementado

Projetos culturais para a preservagao das praticas culturais afro-brasileiras no Parque S3do Bartolomeu

implementados

Plano de geracgdo de trabalho e renda na bacia do Rio Mané Dendé elaborado

Plano de geragdo de trabalho e renda na bacia do Rio Mané Dendé implementado

Plano de monitoramento da qualidade da agua do rio Mané Dendé implementado

Plano de manejo da Area de Protecdo Ambiental do Rio Cobre elaborado

Supervisdo das obras de saneamento e urbanizagdo

Custos Financeiros

Admnistragdo, Auditoria e Avaliagdo (ndo inclui gerenciamento)

Unit of Measure

Plano

Plano

Programa

Planos

Planos

Programa

Projetcos

Plano

Plano

MedigGes

Plano

PHYSICAL PROGRESS
2021 EOP 2023
- 1
- 1
- 1
- 1
- 1
1 1
- 1
1 2
- 2
2 6
- 6
- 1
- 1
- 1
- 1
1 1
- 1
- 1
- 1
6 30
6 30
8 14
- 1
- 1
1,062,994 3,543,316
445,582.21 3,543,315.99
413,732.38 473,986.08
498,929 2,820,000
498,929 2,820,000
373,735.77 1,129,927.47
689,008 3,931,128
450,600 3,931,126.77

FINANCIAL PROGRESS

2021

266,638

142,926.39

5,000

69,037

2,086,465
14,346.91
9,421.93
38,354
38,354

46,025

18,000

97,000

18,576
46,858.71

29,701.21

EOP 2023

46,025

888,793
934,818
188,518
188,518
138,075
138,075
5,216,164
5,216,164
9,421.93
76,708
76,708
92,050

92,050

20,000
20,000
194,784
194,784
92,883
92,883
29,701.21
306,000

306,000



Total Cost

Admnistragdo, Auditoria e Avaliagdo (ndo inclui gerenciamento)

Apoio ao Gerenciamento

Total Cost

P (a)

295,352.99
1,526,128
1,015,153.29

952,380.4

48,824,676
6,226,626.02

4,763,411.96

1,110,756.11
6,358,871
6,358,871

1,780,237.99

135,000,000
134,999,998.61

9,481,522.85



CHANGES TO THE MATRIX

Output

Section

Conexdes domiciliares de aguas residuais construidas na
bacia do Rio Mané Dendé

Conexdes intradomiciliares de aguas residuais construidas

Name

na bacia do Rio Mané Dendé

Familias reassentadas no marco do Programa (inclui:
indenizagoes, alugueis, mudangas, equipe técnico-social)

Interceptores de dguas residuais construidos na bacia do

Rio Mané Dendé

Mini-ecopontos construidos na bacia do Rio Mané Dendé

Novas vias construidas na bacia do Rio Mané Dendé

Obras de Contengdo de Taludes na bacia do Rio Mané

Dendé

Obras de Macrodrenagem construidas na bacia do Rio

Mané Dendé

Obras de Microdrenagem construidas na bacia do Rio

Mané Dendé

Obras de Urbanizagdo e Paisagismo construidas na bacia

do Rio Mané Dendé: pragas

Redes de agua potavel construidas na bacia do Rio Mané

Dendé

Redes de esgotamento sanitario construidas na bacia do

Rio Mané Dendé

Unidades Habitacionais construidas na bacia do Rio Mané

Dendé

Unidades Habitacionais produzidas pelo Programa MCMV

Vias melhoradas na bacia do Rio Mané Dendé

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Create Output

Modify Output

10

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

N/A

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

RAFAELRO

Entered in System

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022

3/23/2022



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
2
2.0
Risk ID
Response Actions
4
4.0
Risk ID
Response Actions
6
6.1
Risk ID
Response Actions
7
7.0
Risk ID
Response Actions
10
10.0

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Social Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

11



Risk ID

Response Actions

11
11.0
Risk ID
Response Actions
14
14.0
Risk ID
Response Actions
16
16.0
Risk ID
Response Actions
18
18.0
Risk ID
Response Actions
19
19.0
Risk ID
Response Actions
22

22.0

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Sustainability

Status

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Planning

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Human Resources

Status

12



Risk ID

Response Actions

24
24.0
Risk ID
Response Actions
25
25.0
Risk ID
Response Actions
28
28.1
Risk ID
Response Actions
29
29.1
Risk ID
Response Actions
32

32.0

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Legal Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

13



Risk ID

Response Actions

33
33.0
Risk ID
Response Actions
36
36.0
Risk ID
Response Actions
38
38.0
Risk ID
Response Actions
39
39.0
Risk ID
Response Actions
41
41.0
Risk ID
Response Actions
43

43.0

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

14



Risk ID

Response Actions

46.1
46
46.2
Risk ID
Response Actions
47

47.1

Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Natural Environment

Status
INACTIVE

Status
INACTIVE

Risk Taxonomy

Environmental and Social Safeguards

Status
ACTIVE

15



Lesson Learned - Categories

16



