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Operation Number BR-L1529 Chief of Operations Validation Date 04/17/22
Year- PMR Cycle Second period Jan-Dec 2021 Division Chief Validation Date 04/18/22
Last Update 03/25/22 Country Representative Validation Date 04/19/22
PMR Validation Stage Validated by Representative

Basic Data

Operation Profile

Operation Name Program to Modernize and Strengthen Agricultural Health and Food Safety Loan Number 4732/0C-BR
Services (PRODEFESA) - Components 3 and 4 of the Project BR-L1496
Executing Agency MINISTERIO DA AGRICULTURA PECUARIA E ABASTECIMENTO Sector/Subsector AGRICULTURE AND RURAL DEVELOPMENT-AGRICULTURAL HEALTH AND
FOOD SAFETY
Team Leader DAMIANI MARTI, OCTAVIO JORGE Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country Brazil
Lending Instrument Investment Loan Convergence related Operation(s)
Borrower REPUBLICA FEDERATIVA DO BRASIL

Environmental and Social Safeguards

Impacts Category C Was/Were the objective(s) of this operation NO
reformulated?

Safeguard Performance Date of approval

Rating

Safeguard Performance
Rating - Rationale

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1529 35,000,000 35,000,000 5,000,000 0 40,000,000 35,000,000 1,100,000 3.14% 33,900,000
Aggregated 35,000,000 35,000,000 5,000,000 0 40,000,000 35,000,000 1,100,000 3.14% 33,900,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
INOVACAO DEFESA AGROPECUARIA 3
ACOMPANHAMENTO E AVALIAQAO 4
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.






RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: Resultados 3 - Conhecimento e Inovagao para a Sanidade Agropecuaria do Futuro

Observation:

Indicator Unit of Measure Baseline
1.0 R3.1. Competéncias de defesa agropecuaria melhoradas indice de Capacitacdo 10
de Competéncias
Priorizadas

Details
Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline
1.2 R3.2. Parque Tecnoldgico juridicamente constituido Ato Juridico de 0
Constituicdo Aprovado
Details

Means of Verification:
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline
1.3 R.3.3. Niumero de acessos ao Sistema de Inteligéncia Numero de Acessos 0
Details

Means of Verification:
Observations:
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure Baseline

1.4 R.3.4. Estudos técnicos com resultados de projetos de investigacdo publicados = Numero de Artigos e 0
ou disponiveis em linha Informativos Técnicos

Details
Means of Verification:
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
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1
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10



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 3 - Conhecimento e Inovagdo para a Sanidade Agropecuaria do Futuro

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

111

1.12

Output

3.1. Estudos de modernizagao da defesa agropecuaria realizados

3.2.1. Sistema de gestdo de competéncias desenvolvido - Manual de rotas de aprendizagem elaborado

3.2.2. Sistema de gestdo de competéncias desenvolvido - Software e equipamento instalado

3.3.1. Programas de desenvolvimento de competéncias da SDA implementados - NUmero de profissionais
que concluiram o Programa Exceléncia

3.3.2. Programas de desenvolvimento de competéncias da SDA implementados - NUmero de cursos de
curta duragao

3.3.3. Programas de desenvolvimento de competéncias da SDA implementados - NUmero de pessoas
capacitadas pelo Programa de Pds Graduagdo

3.4. Estudos para o desenvolvimento do modelo de inteligéncia estratégica em defesa agropecuaria

elaborados

3.5. Sistema IEDA automatizado e implementado

3.6. Projetos de investigacgdo realizados

3.7. Bolsas de estudo em saude agropecuaria desenvolvidas

3.8.1. Estudos relacionados a proposta de Parque Tecnoldgico desenvolvidos

3.8.2. Ato comprobatdrio de constituicdo juridica relacionado a proposta de Parque Tecnoldgico
apresentado

Unit of Measure

Numero de Estudos

Numero de Manuais

Elaborados

Numero de Sistemas e

Equipamentos Instalados

Numero de Profissionais

Numero de Cursos

Numero de Pessoas

Numeor de Estudos

Sistema implementado

Projetos Realizados

Numero de Pessoas

Numero de Estudos

Numero de Ato
Comprobatoério

P (a)

P (a)

PHYSICAL PROGRESS

2021

EOP 2024
10

10

50

50

100

100

10

10

25

25

FINANCIAL PROGRESS

2021
1,380,000
1,380,000

193,493
200,000
3,982

883,000

1,000,000

735,000
200,000
4,519

417,500

710,000
110,000
140,626

1,727,500

1,440,000

300,000
300,000

8,815

EOP 2024

6,950,000
6,950,000
193,493
600,000
600,000
3,982
6,286,000
6,286,000
4,000,000
4,000,000
2,940,000
2,940,000
4,519
1,670,000
1,670,000
1,084,000
1,084,000
140,626
5,847,500
5,847,500
3,007,500
3,007,500
300,000
300,000
1,000,000
1,000,000
8,815
315,000

315,000



Component Nbr. 2 Componente 4 - Monitoramento, Avalia¢ao e Aprendizado

2.01

2.02

Other Cost

Total Cost

Output

4.1. Modelo de monitoramento, avaliagdo e licGes aprendidas do PRODEFESA estabelecido e
operacionalizado

4.2. Modelo de gestdo da SDA estabelecido e operacionalizado

Custos Administrativos

Total Cost

Unit of Measure

Numero de Modelo

Numero de Modelo

PHYSICAL PROGRESS

2021

262,000
262,000

17,606

10,365,000
3,722,000

1,592,041

EOP 2024

1,000,000
1,000,000

71,958

40,000,000
40,000,000

2,446,393

FINANCIAL PROGRESS

2021
470,000
360,000
1,250,000
1,000,000

863,000

EOP 2024

2,000,000
2,000,000
1,160,000
3,000,000
3,000,000

863,000



No information available for this section



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1.1
1
1.2
1.3
Risk ID
Response Actions
4.1
4
4.2
Risk ID
Response Actions
5.1
5
5.2
Risk ID
Response Actions
7

7.0

Risk Status
Inactive
Management Strategy
EXPLOIT
Management Strategy
ACCEPT
Management Strategy
EXPLOIT
Risk Status
Active
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
EXPLOIT
Management Strategy
SHARE
Risk Status
Active
Management Strategy

Risk Taxonomy

Political Environment

Status

ACTIVE

Status
INACTIVE

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

ACTIVE

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status
ACTIVE

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status



Lesson Learned - Categories




