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BR-L1497
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Validated by Representative

Vitéria Urban Improvement and Citizen Security Program (First Stage of the
Sustainable Vitéria Action Plan)
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ALVES, DALVE ALEXANDRE SORIA
Loan Operation
Investment Loan
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Environmental and Social Safeguards

Impacts Category

Safeguard Performance
Rating

Safeguard Performance

B

Satisfactory

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation Date

Loan Number

Sector/Subsector

Overall Stage
Country

Convergence related Operation(s)

Was/Were the objective(s) of this operation

reformulated?

Date of approval

04/17/22
05/04/22

05/05/22

4617/0C-BR

URBAN DEVELOPMENT AND HOUSING-URBAN LAND PLANNING AND
MANAGEMENT

Disbursing (From eligibility until all the Operations are closed)

Brazil

A missdo foi considerada satisfatoria, a Agéncia Executora demonstrou que se reestruturou de forma adequada, possui os profissionais técnicos requeridos; o TDR do PGAS para o Programa esta em fase
de licitagdo e possui previsdo de contratagdo para o inicio do primeiro trimestre de 2022; os estudos ambientais estdo sendo desenvolvidos por equipe prépria; as obras da Orla Noroeste possuem
previsdo de contratagdo para o segundo trimestre de 2022. O terreno indicado para a construgdo do Centro de Inteligéncia Municipal, que apresentava um passivo ambiental foi descartado e o Centro
serd implantado em prédio ja existente.

Rating - Rationale

Financial Data

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1497 100,000,000 100,000,000 25,000,000 0 125,000,000 100,000,000 300,000 0.30% 99,700,000
Aggregated 100,000,000 100,000,000 25,000,000 0 125,000,000 100,000,000 300,000 0.30% 99,700,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Des Urb e Gest Amb Sustentavel 1
Seguranga Cidada 2
Gestéo do Projeto 3
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.






RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 1: Resultado 1. Aumento do valor das propriedades imobiliarias na ON

Observation:

Indicator Unit of Measure
1.0 Valor médio dos iméveis em na ON R$/m2

Details
Means of Verification: Informes de Progreso
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Resultado 2. Ampliagdo da cobertura vegetal no MV

Observation:

Indicator Unit of Measure
2.0 Area verde por habitante no Municipio de Vitéria (MV) R$/m2

Details
Means of Verification: Informes de Progreso
Observations: Informes de progreso

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Resultado 3. Agéncias governamentais fortalecidas

Observation:

Indicator Unit of Measure
3.0 Orgdos governamentais que se beneficiam de projetos que fortalecem unid

instrumentos tecnoldgicos e de gestdo para melhorar a prestagéo de servigos

publicos

Details

Means of Verification: Informes de Progreso
Observations: Informes de progreso
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 4: Resultado 5. Redugéo de homicidios de jovens de 15 a 24 anos nas 5 regides prioritarias da MV.

Observation:

Indicator Unit of Measure
4.0 Redugéo de homicidios de jovens (homens e mulheres) de 15 a 24 anos nas 5 tx homicio
regides prioritarias da MV.
Details
Means of Verification: Informes de Progreso
Observations: Informes de progreso

Baseline
2020

Baseline
83.5

Baseline
0

Baseline
1345

Baseline Year
2018

Baseline Year
2017

Baseline Year
2017

Baseline Year
2017

2024
2,890

2024
84.8

2024

2024
1215

EOP 2024
2,890

EOP 2024
84.8

EOP 2024
5

EOP 2024
121.5



Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator

4.2 Homicidios de mulheres nas 5 regides prioritarias da MV

Details

Means of Verification: Informes de Progreso
Observations: Informes de progreso

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator

4.3 Homicidios de jovens de 15 a 24 anos (homens e mulheres afrodescendentes)
nas 5 regidées do MV

Details
Means of Verification: Informes de Progreso
Observations: Informes de progreso

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente I. Desenvolvimento Urbano e Gestao Ambiental Sustentavel

Output

Orla Noroeste Requalificada- 1A

1.01

Orla Noroeste Requalificada- 1B
1.02

Ciclovia Tancreddo — Praga dos Namorados Implantada
1.03

Ligagdes Intradomiciliares de Esgoto Realizadas
1.04

Plantas de Parcelamento Aprovadas
1.05

Plano de Manejo da Area de Prote¢io Ambiental do Macigo Central Elaborado
1.06

Unit of Measure
tx de roubo

Unit of Measure
tx de roubo

Unit of Measure

Hectares

Hectares

km

Unidade

Unidade

Plano

Baseline
12.3

Baseline
120.4

v v
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>

Baseline Year
2017

Baseline Year
2017

PHYSICAL PROGRESS

2021

EOP 2024

31,800
31,800
72,600
72,600
13

13
3,249
3,249

2024

11

2024
108

EOP 2024
11

EOP 2024
108

FINANCIAL PROGRESS

2021

3,700,000

300,000
200,000

EOP 2024

14,735,000
16,100,000
15,400,000
14,035,000
4,000,000
3,855,000
1,481,000
1,481,000
700,000
845,000
200,000

200,000



1.07

1.08

1.09

1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

1.19

Areas verdes restauradas

Fontes de Agua Implantadas

Obras de contencgao realizadas

Plano Diretor de Mudangas Climaticas Elaborado

Inventario Arborizagdo Urbano atualizado

Servidores Capacitados

Palacio Municipal reformado

Centro de Inteligéncia Municipal - CIM implantado

Sistema de Alerta da Defensa Civil implantado

Plano Estratégico do Centro Histérico elaborado

Plano Diretor de Mobilidade Urbana elaborado

Estudos e Projetos realizados

Plano Urbanistico da Orla Noroeste

Hectares

Unidade

Obra

Plano

Inventario

servidores

Unidade

Centro

Unidade

Plano

Plano

Projeto

Plano

o o
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88
88

15
15

60
60

250
250
50

456,000

100,000
950,000

260,000

250,000
100,000

325,000

450,000
450,000

2,280,000
2,280,000
430,000
430,000
4,705,000
4,705,000
1,300,000
1,300,000
500,000
500,000
500,000
500,000
9,500,000
9,460,000
14,320,000
14,120,000
1,600,000
1,600,000
700,000
700,000
1,300,000
1,300,000
2,277,000
3,017,000
300,000
300,000



Component Nbr. 2 Componente Il. Seguranga Cidada

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

211

Other Cost

Total Cost

Output

Equipamentos de Saldde implantados (construgdo ou reforma)

Escolas de Ensino Fundamental implantadas (construgdo ou reforma)

Equipamentos Publicos de Assisténcia Social implantados

Centros de Informatica implantados para o Vix Lab

CapacitagGes para Guarda Municipal realizada

Base da Guarda Municipal Construida

Rede Integrada de Prevengdo Social da Violéncia implantada

Atividades Culturais e Artisticas realizadas

Escolas atendidas por Educagdo em Direitos Humanos

Pessoas atendidas pelo Programa Qualifica VIX

Escolinha de Educacgdo Esportiva implantadas naregiao 1,2,3,4e7

Gestdo do Projeto

Total Cost

Unit of Measure

Unidade

escola

Unidade

Centro

cursos

Unidade

Unidade

Atividade

Escolas

Pessoas

Escolinha

o o
T °®»g g vEPg o> g VEPgO>GEVEPgO>g I EgO>G TGO
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>

PHYSICAL PROGRESS

2021 EOP 2024
4
4
4
4
7
7
8 8
8 8
3 9
4 9
1 1
1
1
1 1
1 1
35 105
35 105
33 33
2 14
2 17
17 17
2,500 15,000
2,500 15,000
3,430 3,430
2 5
2 5
3,430,500 14,091,000
1,430,500 14,091,000
727,251.12 1,335,540.69

17,426,100
4,412,100

1,057,294.95

124,500,000
125,000,000

1,682,784.52

FINANCIAL PROGRESS

2021 EOP 2024
1,460,000 7,780,000
460,000 8,076,000
2,600,000 12,050,000
- 12,050,000
973,000 5,264,000
- 5,580,000
250,000 2,000,000
250,000 1,676,000
51,600 172,000
51,600 172,000
4,208.07 21,408.07
480,000 2,365,000
480,000 2,365,000
500,000 500,000
500,000 500,000
315,000 1,050,000
315,000 1,050,000
183,037.61 183,037.61
125,000 1,000,000
125,000 1,000,000
14,364 14,364
250,000 1,000,000
250,000 1,000,000
128,434.15 128,434.15
- 1,000,000
- 712,000



CHANGES TO THE MATRIX

Output

Section

Name

Atividades Culturais e Artisticas realizadas

Capacitagdes para Guarda Municipal realizada

Centro de Inteligéncia Municipal - CIM implantado
Centros de Informatica implantados para o Vix Lab
Ciclovia Tancreddo — Praga dos Namorados Implantada
Equipamentos de Saude implantados (construgdo ou
reforma)

Equipamentos Publicos de Assisténcia Social implantados
Escolas atendidas por Educagao em Direitos Humanos
Escolinha de Educagdo Esportiva implantadas na regiao 1,

2,3,4e7

Estudos e Projetos realizados

Orla Noroeste Requalificada- 1A

Orla Noroeste Requalificada- 1B

Paldcio Municipal reformado

Plantas de Parcelamento Aprovadas

Type of Change

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Modify Output

Sub type
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modified By

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

BCAMARANO

Entered in System

3/24/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022

3/18/2022



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
2
2.1
Risk ID
Response Actions
4
4.0
Risk ID
Response Actions
6
6.0
Risk ID
Response Actions
8
8.1
Risk ID
Response Actions
10

10.0

Risk Status
Active
Management Strategy
AVOID
Risk Status
Inactive
Management Strategy
Risk Status
Materialized
Management Strategy
Risk Status
Active
Management Strategy
AVOID
Risk Status
Active

Management Strategy

Risk Taxonomy

Institutional Environment

Status
ACTIVE

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Economic and Financial Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status



Risk ID

Response Actions

12
12.1
Risk ID
Response Actions
13
13.0
Risk ID
Response Actions
15

15.0

Risk Status
Active
Management Strategy
AVOID
Risk Status
Active
Management Strategy
Risk Status
Active

Management Strategy

Risk Taxonomy

Natural Environment

Status
ACTIVE

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Institutional Environment

Status



Lesson Learned - Categories

Project Management Capacity

Acquisitions and Procurement - Bidding Stage

10



