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Disbursing (From eligibility until all the Operations are closed)
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Date of approval
Total Cost and Source Available Funds (USS)
Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
30,000,000 15,000,000 0 0 30,000,000 15,000,000 - 0.00% 15,000,000
30,000,000 15,000,000 0 0 30,000,000 15,000,000 - 0.00% 15,000,000
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Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Mejorar la EE en EOAPF

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
11 indice de consumo de energia eléctrica promedio del total de los KWh/m2 57.02 2015 2021
EOAPF que son propiedad de la Administracién Publica Federal
(APF).

Details
Means of Verification: Informes anuales de resultados de ahorro de energia en la APF preparado por la CONUEE

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator

EOP 2022

42.8



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Reducir el consumo de energia eléctrica de los EOAPF en un 32,4%

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022
0.0 Consumo total de energia eléctrica de los EOAPF propiedad de la APF. GWh/afio 355 2015 P -

Details
Means of Verification: Informes anuales de resultados de ahorro de energia en la APF preparados y publicados por la CONUEE en su pagina electronica.
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Reducir las emisiones de GEI en un 32,4%

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022
2.1 Emisiones de GEI generadas por el consumo de energia eléctrica de los TCO2/ano 161255 2015 P -
EOAPF propiedad de la APF, considerando un factor de emisiones del sistema A )

eléctrico nacional de 0,45 tCO2e/MWh
Details
Means of Verification: Informes anuales de resultados de ahorro de energia en la APF preparados y publicados por la CONUEE en su pagina electrénica.
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 3: Reducir el monto de la facturacion por consumo de energia eléctrica de los EOAPF en un 33,5%.

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022
3.1 Ahorro econémico total derivado de las medidas de EE y de reduccién de la MDP#/afio 566 2015 P -
facturacion eléctrica A )

Details
Means of Verification: Informes anuales de resultados de ahorro de energia en la APF preparados y publicados por la CONUEE en su pagina electronica.
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 4: Lograr el fortalecimiento institucional de al menos 95 DyE de la APF

Observation:

Indicator Unit of Measure Baseline Baseline Year 2022
4.1 Numero de DyE con capacidad institucional en materia de EE, que incluye tanto Numero DyE 0 2015 P -
personal capacitado, como el acceso al sistema de seguimiento del consumo y A )

ahorro de energia eléctrica.
Details
Means of Verification: Reporte de avances en los informes semestrales del programa, preparados por el Fideicomiso para el Ahorro de Energia Eléctrica (FIDE) y la CONUEE.
Observations:

EOP 2022
251.5

EOP 2022
114,302

EOP 2022
392.1

EOP 2022
95



Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1. Inversién en Equipos de Alta EE

Output Unit of Measure
PE elaborados Ndmero P
1.01 P (a)
A
EOAPF con PE implementados Numero P
1.02 P (a)
A
Component Nbr. 2 Componente 2. Fortalecimiento Institucional y Apoyo a la Implementacion
Output Unit of Measure
Desarrollo e implementacion de un sistema de seguimiento de consumo y ahorro de energia en los EOAPF. Numero P
2.01 P (a)
A
Disefio de la estrategia de capacitacion y fortalecimiento institucional en materia de EE. Numero P
2.02 P (a)
A
Other Cost
Actividades de apoyo a la gestién del Proyecto P
P (a)
A
Total Cost
Total Cost P
P (a)
A

PHYSICAL PROGRESS

2021 EOP 2022
240 686
107 686
89 1,350
89 1,350
PHYSICAL PROGRESS
2021 EOP 2022
1 1
1
1
1
97,000 250,000
68,700 900,000
0 0
4,924,500 30,000,000
2,113,700 15,000,000
0 0

FINANCIAL PROGRESS

2021

945,000

70,000
1,600,000
1,120,000

EOP 2022

2,700,000
2,700,000
24,300,000
9,300,000

FINANCIAL PROGRESS

2021

1,900,000
855,000
90,000

EOP 2022

1,900,000
1,900,000
200,000
200,000



CHANGES TO THE MATRIX

Output

Section

Name

Disefio de la estrategia de capacitacion y fortalecimiento
institucional en materia de EE.

EOAPF con PE implementados

PE elaborados

Type of Change

Modify Output

Modify Output

Modify Output

Sub type
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).
Modify Financial EOP P(a) value - caused
by a change in the Financial P(a).

Modify Physical EOP P(a) value - caused
by a change in the Physical P(a).

Modified By

EDNAM

EDNAM

EDNAM

EDNAM

EDNAM

Entered in System

3/28/2022

3/28/2022

3/28/2022

3/28/2022

3/28/2022



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
1
1.1
Risk ID
Response Actions
3
31
Risk ID
Response Actions
6
6.1
Risk ID
Response Actions
8
8.1
Risk ID
Response Actions
9

9.1

Risk Status
Inactive
Management Strategy
ACCEPT
Risk Status
Inactive
Management Strategy
SHARE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
ACCEPT
Risk Status
Inactive

Management Strategy

ACCEPT

Risk Taxonomy

Economic and Financial Environment

Status
ACTIVE

Risk Taxonomy

Technical Design

Status
ACTIVE

Risk Taxonomy

Technical Design

Status
ACTIVE

Risk Taxonomy

Planning

Status
ACTIVE

Risk Taxonomy

Institutional Environment

Status
ACTIVE



Risk ID

Response Actions

12
12.1
Risk ID
Response Actions
14
14.1
Risk ID
Response Actions
16

16.1

Risk Status
Inactive
Management Strategy
ENHANCE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive

Management Strategy

SHARE

Risk Taxonomy

Political Environment

Status
INACTIVE

Risk Taxonomy

Legal Environment

Status
ACTIVE

Risk Taxonomy

Technical Design

Status
ACTIVE



Lesson Learned - Categories

Others - Fiduciary Dimensions




