Operation Number
Year- PMR Cycle

Last Update

PMR Validation Stage
Basic Data
Operation Profile

Operation Name

Executing Agency
Team Leader
Operation Type
Lending Instrument

Borrower

PMR Public Report

BR-L1487 Chief of Operations Validation Date 10/18/22
First period Jan-Jun 2022 Division Chief Validation Date

09/30/22 Country Representative Validation Date

Validated by Chief of Operations

Environmental Sanitation and Urban Development Program in the Mané Loan Number 4302/0C-BR

Dendé River Basin

PREFEITURA MUNICIPAL DE SALVADOR ? PMS Sector/Subsector WATER AND SANITATION-SANITATION URBAN

MENDEZ TORRICO, E. GUSTAVO Overall Stage Disbursing (From eligibility until all the Operations are closed)

Loan Operation Country Brazil
Investment Loan Convergence related Operation(s)

PREFEITURA MUNICIPAL DE SALVADOR ? PMS

Environmental and Social Safeguards

Impacts Category

Safeguard Performance
Rating

Safeguard Performance
Rating - Rationale

Financial Data

A Was/Were the objective(s) of this operation NO
reformulated?

Partially Satisfactory Date of approval

Os documentos de planejamento social e ambiental estdo aprovados, vigentes e em cumprimento, assim como o atendimento as legislagGes locais. O Programa iniciou a etapa 01 da obra, para a qual
foram reassentadas 64 familias. A PMS, buscando ocupar o Residencial Novo Mané Dendé ja construido, avangou com o reassentamento de um total de 120 familias oriundas das demais etapas de obras,
que ndo contam com autorizagdo para inicio de intervengdo fisica. Essa decisdo ndo reflete as melhores praticas, principalmente porque expde o projeto a riscos de reocupagdo de areas ja desafetadas,
representando um risco social e financeiro adicional a ser gerenciado pelo Programa. Ndo foram observados incumprimentos socioambientais diretamente nas frentes de obra em andamento.

Total Cost and Source Available Funds (USS)

Operations Original IDB Current IDB Local Counterpart  Co-Financing / Country  Total Original Cost Current IDB Disb. Amount to Date % Disbursed Undisbursed Amount
BR-L1487 67,500,000 67,500,000 67,500,000 0 135,000,000 67,500,000 12,600,000 18.67% 54,900,000
Aggregated 67,500,000 67,500,000 67,500,000 0 135,000,000 67,500,000 12,600,000 18.67% 54,900,000
Expense Categories by Loan Contract (cumulative values)

[ Disbursed Amount
[ Undisbursed
Saneamento e Desenv Urbano 1 -
Sustent Social, Ambient e Inst 2 I
0% 20% 40% 60% 80% 100%

Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Contribuir com a melhora do bem estar econémico e da qualidade de vida da populagéo, por meio do melhoramento sustentavel das condigdes socio-
ambientais e de urbanizagao da bacia do Rio Mané Dendé

Observation:

Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.0 Valor dos iméveis na area de intervencgao R$/m? 750 2017 2023 P 937.5
A -
Details
Means of Verification: Dados Primarios (investigagdo de campo)
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year Expected
Year of EOP 2023
Achievement
1.2 Internacgdes por ano por enfermidades diarréicas agudas (de Internagdes/ano 1483 2016 2023 P 300
transmissao hidrica) em menores de 5 anos (casa 100.000 A )

habitantes) na area de intervengédo do Programa e areas vizinhas
(Bairros: Itacaranha, Rio Sena, Alto da Terezinha e Plataforma)

Details
Means of Verification: Sistema de Informagéo da Vigilancia Epidemiolédgica de Salvador

Observations: Responsavel: SEINFRA através da Secretaria de Saude.
The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator



RESULTS MATRIX

Specific Development Objectives
Specific Development Objectives Nbr. 0: Risco de inundagéo e situagao vulneravel reduzido na bacia do Rio Mané Dendé

Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
0.0 Residéncias inundadas na area de intervengéo do Programa # of households 290 2017 P -

Details
Means of Verification: Relatdrios da Defesa Civil
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.20.b Households with enhanced disaster and climate change resilience (# households) (C)
Indicator Unit of Measure Baseline Baseline Year 2019
0.1 Habitagdes habitadas em zona de deslizamento na area de intervencao do Habitacbes 107 2017 P -
Programa A )
Details

Means of Verification: Relatdrios da Defesa Civil
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 1: Bacia do Rio Mané Dendé saneada social e ambientalmente
Observation:

Indicator Unit of Measure Baseline Baseline Year 2019
1.0 Contribui¢cdes de aguas residuais para o rio Mané Dendé L/seg 10 2017 P -

Details
Means of Verification: Secretaria Municipal da Cidade Sustentavel — SECIS
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year 2019
11 Domicilios ligados a rede de esgotos na bacia do rio Mané Dendé # of households 8256 2017 P -
A -
Details

Means of Verification: Relatérios da EMBASA
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator 2.4.b Households with improved access to sanitation (#) (C)

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022

2023
10

2023

2023

2023
10,053

EOP 2023
10

EOP 2023
5

EOP 2023
1

EOP 2023
10,053



Indicator Unit of Measure Baseline Baseline Year
1.2 Residuos solidos coletados nos pontos de interven¢ao do programa piloto t/dia 26 2016 P

Details
Means of Verification: Relatérios da LIMPURB
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.3 Residuos solidos reciclaveis coletados nos pontos de intervengéo do programa t/dia 1 2017 P
piloto A
Details

Means of Verification: Relatérios da LIMPURB
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA)

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.4 Areas recreativas estruturadas (pragas, parques e paisagismo) m2/hab 0.17 2017 P
A
Details
Means of Verification: Relatérios de avango do Programa
Observations: A area considerada para linha base ndo considera os campos de futebol
Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
15 Familias com acesso direto a novas vias na area do Programa Familias 0 2017 P
A
Details

Means of Verification: Relatérios de avango do Programa
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA). Foram consideradas as familias hoje existentes e que aumentardo com as familias reassentadas.

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator
Indicator Unit of Measure Baseline Baseline Year
1.6 Familias com acesso direto a vias melhoradas na area do Programa Familias 0 2017 P
A
Details

Means of Verification: Relatérios de avango do Programa
Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA). Foram consideradas as familias hoje existentes e que aumentardo com as familias reassentadas.

Evaluation Methodology: -

2019

2019

2019

2019

2019

2020

2020

2020

2020

2020

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2023
21

2023
1.25

2023
.85

2023
1,011

2023
1,854

EOP 2023
21

EOP 2023
1.25

EOP 2023
.85

EOP 2023
1,011

EOP 2023
1,854



Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
1.7 indice de manutencgao preventiva reclamagdes/ano

Details

Means of Verification: Quvidoria Geral do Municipio de Salvador - OGMS

Observations: Responsavel: Secretaria de Infraestrutura Urbana (SEINFRA), através da OGMS
Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
1030

Baseline Year
2016

o

2019

2020

2021

2022

2023
500

EOP 2023
500



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1: Saneamento ambiental e urbanizagdo

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

111

1.12

1.13

1.14

Output

Obras de Macrodrenagem construidas na bacia do Rio Mané Dendé

Obras de Microdrenagem construidas na bacia do Rio Mané Dendé

Obras de Contencgdo de Taludes na bacia do Rio Mané Dendé

Redes de dgua potdvel construidas na bacia do Rio Mané Dendé

Redes de esgotamento sanitdrio construidas na bacia do Rio Mané Dendé

Interceptores de dguas residuais construidos na bacia do Rio Mané Dendé

Conexdes domiciliares de aguas residuais construidas na bacia do Rio Mané Dendé

Conexdes intradomiciliares de dguas residuais construidas na bacia do Rio Mané Dendé

Novas vias construidas na bacia do Rio Mané Dendé

Vias melhoradas na bacia do Rio Mané Dendé

Unidades Habitacionais construidas na bacia do Rio Mané Dendé

Habitagdes melhoradas na bacia do Rio Mané Dendé

Familias reassentadas no marco do Programa (inclui: indenizag¢des, alugueis, mudangas, equipe técnico-

social)

Obras de Urbanizagdo e Paisagismo construidas na bacia do Rio Mané Dendé: pragas

Unit of Measure

m2

un

un

Households (#)

Households (#)

familias

un

P (a)

PHYSICAL PROGRESS

2022
768

613.45
440.44

1,857
2,118.88
841.88

24,390

2,171.5
342.25
5,094
3,093.22
434.84
1,437
596.93
361.35
679

44

11
1,130.5
17

3,383
2,503.05
5,336
1,098
724

350

245

245

336
471

68

EOP 2023

2,560
2,560
952.44
6,712
6,712
1,264.88
63,085
63,085
3,213.5
3,213.5
108
11,221
11,221
1,395.38
2,761
2,761
937.89
1,500
1,500

49
2,499
2,499
6,765
6,765
600
10,673
10,673
724

970

710

540

540

1,034
1,034
231

24

FINANCIAL PROGRESS

2022
2,526,129
1,581,302.79
1,461,802.46
1,514,039
3,537,969.89
214,815.19
2,548,446
50,173.84
180,317
22,082.87
753,914
211,406.99
55,570.36
689,069
71,996.51
48,485.97
138,475
1,703.09
4,308.25
586,625
8,868.08
4,153,818
288,595.83
1,547,538
229,251.45
89,589.55

11,918,523

1,091,778
135,279.26
6,886,815
1,863,905.56
649,937.55

1,595,603

EOP 2023

8,420,431
8,420,430.99
2,628,085.18

3,785,097
3,785,096.99
386,621.63
10,193,784
10,193,783.99
400,704
400,703.99
1,859.86
1,675,364
1,675,363.99
117,959.41
1,531,265
1,531,264.99
117,550.53
307,719
307,718.99
4,308.25
1,303,609
1,303,608.98
11,817,216
11,817,215.99
61,857.37
3,095,076
3,095,075.99
89,589.55
33,031,337
32,251,567.65
1,819,630
1,819,630
21,193,349
21,193,348.99
3,068,752.48

3,191,207



1.14

1.15

1.16

1.17

1.18

1.19

1.20

Obras de Urbanizagdo e Paisagismo construidas na bacia do Rio Mané Dendé: pracgas

Equipamentos Urbanos (Mercado, Terminal Onibus, Centro comunitario/Cultural e Creche/Escola)

construidos na bacia do Rio Mané Dendé

Mini-ecopontos construidos na bacia do Rio Mané Dendé

Pontos Verdes/Limpos construidos na bacia do Rio Mané Dendé

Galpdo de separagdo de residuos construido e equipado na bacia do Rio Mané Dendé

Projetos Executivos Elaborados para a bacia do Rio Mané Dendé

Unidades Habitacionais produzidas pelo Programa MCMV

un

un

un

un

conjunto de projetos

2.7 2.7

140 260

54 174

475,095.52
119,506.43

3,875,320

84,905.66

715,350.95

62,145.11

3,191,206.99
119,506.43
6,458,867
6,458,867
533,192
533,191.99
197,364
197,364
1,046,364
1,046,364
1,085,110
1,085,110
930,998.74
779,769.34

126,563.5



Component Nbr. 2 Sustentabilidade ambiental, social e institucional

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

Other Cost

Output

Plano integral de comunicagdo e educag¢do do Programa elaborado (institucional, residuos sélidos,
sanitdrio e ambiental e reassentamento)

Plano integral de comunicagdo e educag¢do do Programa implementado (institucional, residuos sélidos,

sanitdrio e ambiental e reassentamento)

Programa de capacitagdo e assisténcia técnica para cooperativas de residuos sélidos implantado

Planos de fortalecimento institucional de entidades municipais elaborados

Planos de fortalecimento institucional de entidades municipais implantados

Programa de capacitagdo de organizagGes comunitarias do Programa implementado

Projetos culturais para a preservagao das praticas culturais afro-brasileiras no Parque S3do Bartolomeu

implementados

Plano de geracgdo de trabalho e renda na bacia do Rio Mané Dendé elaborado

Plano de geragdo de trabalho e renda na bacia do Rio Mané Dendé implementado

Plano de monitoramento da qualidade da agua do rio Mané Dendé implementado

Plano de manejo da Area de Protecdo Ambiental do Rio Cobre elaborado

Supervisdo das obras de saneamento e urbanizagdo

Custos Financeiros

Admnistragdo, Auditoria e Avaliagdo (ndo inclui gerenciamento)

Unit of Measure

Plano

Plano

Programa

Planos

Planos

Programa

Projetcos

Plano

Plano

MedigGes

Plano

PHYSICAL PROGRESS
2022 EOP 2023
- 1
- 1
- 1
- 1
- 1
- 1
- 1
- 2
2 2
2 6
- 6
1 1
1 1
1 1
- 1
- 1
1 1
- 1
- 1
6 30
8 30
3 17
1 1
- 1
1,062,994 3,543,316
608,123.61 3,543,315.99
206,942.38 680,928.46
840,531 2,820,000
740,531 2,820,000
210,236.94 1,340,164.41
737,619 3,931,128
401,888.8 3,931,126.77

FINANCIAL PROGRESS

2022

177,759

151,200

69,038
37,705.63
1,043,234

19,200

38,354

7,547.17

46,025

7,000

20,000

97,784

18,576
46,858.72
14,312.24

306,000

EOP 2023

46,025

888,793
934,818
188,518
188,518
138,075
138,075
5,216,164
5,216,164
9,421.93
76,708
76,708
92,050

92,050

20,000
20,000
194,784
194,784
92,883
92,883
44,013.45
306,000

306,000



Total Cost

Admnistragdo, Auditoria e Avaliagdo (ndo inclui gerenciamento)

Apoio ao Gerenciamento

Total Cost

P (a)

107,094.78
1,271,777
1,157,802.65

429,916.39

45,716,100
12,475,745.87

3,674,663.6

1,217,850.89
6,358,871
6,358,871

2,210,154.38

135,000,000
134,999,998.61

13,156,186.45



No information available for this section

10



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
3
3.0
Risk ID
Response Actions
6
6.0
Risk ID
Response Actions
9
9.1
Risk ID
Response Actions
12
12.0
Risk ID
Response Actions
15
15.0

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Institutional Environment

Status

Risk Taxonomy

Social Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

11



Risk ID

Response Actions

18
18.0
Risk ID
Response Actions
21
21.0
Risk ID
Response Actions
24
24.0
Risk ID
Response Actions
27
27.0
Risk ID
Response Actions
30
30.0
Risk ID
Response Actions
33

33.0

Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Sustainability

Status

Risk Taxonomy

Social Environment

Status

Risk Taxonomy

Planning

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Internal Processes

Status

Risk Taxonomy

Human Resources

Status

12



Risk ID

Response Actions

36
36.0
Risk ID
Response Actions
39
39.0
Risk ID
Response Actions
42
42.1
Risk ID
Response Actions
45
45.1
Risk ID
Response Actions
48

48.0

Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy

Risk Taxonomy

Political Environment

Status

Risk Taxonomy

Human Resources

Status

Risk Taxonomy

Legal Environment

Status
ACTIVE

Risk Taxonomy

Economic and Financial Environment

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status

13



Risk ID

Response Actions

51
51.0
Risk ID
Response Actions
54
54.0
Risk ID
Response Actions
57
57.0
Risk ID
Response Actions
60
60.0
Risk ID
Response Actions
63
63.0
Risk ID
Response Actions
66

66.0

Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Active
Management Strategy
Risk Status
Inactive
Management Strategy

Risk Taxonomy

Technical Design

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

Risk Taxonomy

Environmental and Social Safeguards

Status

14



Risk ID

Response Actions

69.1
69
69.2
Risk ID
Response Actions
71

71.1

Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Active
Management Strategy
MITIGATE

Risk Taxonomy

Natural Environment

Status
INACTIVE

Status
INACTIVE

Risk Taxonomy

Environmental and Social Safeguards

Status
ACTIVE

15



Lesson Learned - Categories
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