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50,000,000 9,283,281 18.57% 40,716,719
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Please note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.



RESULTS MATRIX

General Development Objectives

General Development Objectives Nbr. 1: Aumento de la recaudacion tributaria del Gobierno Central (GC) como porcentaje del PIB

Observation: Féormula de calculo: Ingresos tributarios del GC = S/.90.705,6 millones PIB = S/.701.761 millones

Indicator Unit of Measure Baseline Baseline Year Expected
Year of
Achievement
1.0 Ingresos tributarios /PIB % 12.9 2017 2024

Details
Means of Verification: Informe de Recaudacién Tributaria elaborado por SUNAT.

Observations:

The General Development Objective indicator target is expected to be observed by the operation's "Fully Justified" date in Convergence (CO): No

Pro-Gender No Pro-Ethnicity No CRF indicator Percent of GDP collected in taxes (%) ()

EOP 2024

13.9



RESULTS MATRIX

Specific Development Objectives

Specific Development Objectives Nbr. 1: Mejora de la eficiencia de la recaudacion tributaria
Observation:

Indicator Unit of Measure
1.0 Costo de la SUNAT /Ingresos tributarios %

Details
Means of Verification: Informe anual de gestidon de la SUNAT.
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Specific Development Objectives Nbr. 2: Mejora de la eficiencia del control tributario y aduanero

Observation:

Indicator Unit of Measure
2.0 Tiempo total de liberacién de mercancias de importacion Horas

Details

Means of Verification: Reportes de control emitidos por la Oficina de Gestion y Coordinacion Aduanera de la SUNAT - Informes

Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Indicator Unit of Measure
2.1 Ingresos tributarios /Costo de los auditores %
Details

Means of Verification: Informe anual de gestion de la SUNAT.
Observations:

Evaluation Methodology: -
Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
4.1

Baseline
100.1

Baseline
0.01

Baseline Year
2017

Baseline Year
2017

Baseline Year
2017

2024

2024

2024

Specific Development Objectives Nbr. 3: Incremento del uso de las tecnologias de informacién en transacciones virtuales con fines de fiscalizacion e inteligencia fiscal basada en riesgo

Observation:

Indicator Unit of Measure
3.0 Cantidad de transacciones virtuales/Cantidad de transacciones totales %

Details

Means of Verification: Informe de la Intendencia Nacional de Gestién de Procesos de la SUNAT
Observations:

Evaluation Methodology: -

Pro-Gender No Pro-Ethnicity No CRF indicator

Baseline
54.4

Baseline Year
2019

2024

EOP 2024
3.1

EOP 2024
50

EOP 2024

EOP 2024
57.4



RESULTS MATRIX
OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Mejora del modelo de gobernanza institucional en la SUNAT

1.01

1.02

1.03

Output

Gestion por procesos orientado a resultados, actualizado en el Marco de la Transformacion Digital de
SUNAT

Mejora de la estructura organizacional de la SUNAT con integracion tecnoldgica

Modelo de recursos humanos actualizado

Component Nbr. 2 Mejora del control y cumplimiento tributario y aduanero

2.01

2.02

2.03

2.04

2.05

2.06

Output

Procesos integrados de tributos internos y aduanas, implementado

Control Electrénico del Impuesto General a las Ventas sobre la base del Comprobante de Pago Electrénico, Sistema

implementado

Nuevo Modelo de Relacionamiento con el contribuyente y usuario de comercio exterior, implementado

Tecnologias para la simplificacidon de procesos de tributos, despacho y control aduanero, implementadas

Sistema integrado para la gestidn del control aduanero, implementado

Trazabilidad de mercancias en zona aduanera y en el territorio nacional con uso de nuevas tecnologias,
implementadas

Component Nbr. 3 Mejora de la inteligencia fiscal y la gestion de riesgo tributaria y aduanera

3.01

3.02

3.03

Output

Gobierno de la informacion para la Transformacion Digital de la SUNAT

Modelo de gestion de riesgos, implementado

Ciberseguridad en el manejo de la informacion tributaria y aduanera, implementado

Unit of Measure

Modelo de Procesos P
P (a)

A

Government agencies (#) P
P(a)

A

Modelo P
P (a)

A

Unit of Measure

Sistema P
P (a)

A

P
P (a)

A

Modelo P
P(a)

A

Informe P
P (a)

A

Sistema P
P (a)

A

Sistema P
P(a)

A

Unit of Measure

Modelo P
P (a)

A

Modelo P
P (a)

A

Estrategia P
P (a)

A

2022

2022

2022

PHYSICAL PROGRESS

EOP 2024
1
1
PHYSICAL PROGRESS
EOP 2024

PHYSICAL PROGRESS

EOP 2024

FINANCIAL PROGRESS

2022

1,002,156.99

818,952.7

3,894,302.34
787,829.58
671,015.58

EOP 2024

1,274,662.74
1,274,662.51
1,049,939.36
1,049,939.61
13,394,621.9
13,394,621.88
671,015.58

FINANCIAL PROGRESS

2022

4,415,147.75
1,276,035.94
262,797.09
1,533,013.9

1,387,138.85

8,462,498.61
5,690,996.62
4,323,806.83
647,481.27
32,894.74

2,516,113.91

156,888.44

EOP 2024

18,333,123.34
11,195,585.13
301,175.47
3,672,103.06
314,594.59
14,594.59
4,633,043.76
4,272,361.07
24,280,356.94
45,625,658.44
5,882,924.74
1,798,559.09
154,553.17
11,819,514.81
2,973,948.6
156,888.44

FINANCIAL PROGRESS

2022

23,986.37
973,373.84
345,977.01
1,125,664.87
2,818,183.49
1,722,550.23

136,421.08
1,765,822.47
1,070,392.54

EOP 2024

846,873.28
1,026,380.2
398,983.37
9,298,966.02
7,631,984.75
5,988,753.09
1,811,165.7
3,298,640.05
2,291,108.18



Other Cost

Total Cost

Gestion administrativa y auditoria del Proyecto

Gestion Técnica del Proyecto

Total Cost

847,012.84
330,169.44
160,180.21
677,511.35

29,268.29

17,798.06

27,487,402.83
13,704,574.41

8,731,405.99

4,705,627
4,705,627.01
346,309.52
3,763,952
3,763,951.99

75,531.36

100,682,509
100,682,509

16,127,284.34



No information available for this section



RISKS AND PLANNED RESPONSES

Risk ID
Response Actions
31
3
3.2
3.3
Risk ID
Response Actions
6
6.1
Risk ID
Response Actions
9.1
9
9.2
Risk ID
Response Actions
12.1
12

12.2

Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive

Management Strategy

MITIGATE

Management Strategy
MITIGATE

Risk Taxonomy

Internal Processes

Status

INACTIVE

Status
INACTIVE

Status
INACTIVE

Risk Taxonomy

Internal Processes

Status
INACTIVE

Risk Taxonomy

Political Environment

Status

INACTIVE

Status
INACTIVE

Risk Taxonomy

Systems

Status

INACTIVE

Status
INACTIVE



Risk ID

Response Actions

15.1
15
15.2
Risk ID
Response Actions
18
18.1
Risk ID
Response Actions
21
21.0
Risk ID
Response Actions
24
24.1
Risk ID
Response Actions
27.1
27
27.2

Risk Status
Inactive
Management Strategy
MITIGATE
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
MITIGATE
Risk Status
Inactive
Management Strategy
Risk Status
Active
Management Strategy
MITIGATE
Risk Status
Inactive

Management Strategy
MITIGATE

Management Strategy

MITIGATE

Risk Taxonomy

Organizational Structure

Status

INACTIVE

Status
INACTIVE

Risk Taxonomy

Economic and Financial Environment

Status
INACTIVE

Risk Taxonomy

Goods, and Services

Status

Risk Taxonomy

Institutional Environment

Status
ACTIVE

Risk Taxonomy

Internal Processes

Status

INACTIVE

Status
INACTIVE



Risk ID Risk Status Risk Taxonomy

Active Goods, and Services
Response Actions
29 Management Strategy Status
29.1 MITIGATE ACTIVE



Lesson Learned - Categories

Others - Technical-Sectorial Dimensions

Intra/Inter Coordination

Stakeholder Priorities

10



