Operation Number
Year- PMR Cycle

Last Update

PMR Validation Stage

Basic Data

Operation Profile

PMR Operational Report

AR-L1251
Second period Jan-Dec 2016
04/25/17

Draft

Chief of Operations Validation Date
Division Chief Validation Date

Country Representative Validation
Date

05/03/17
05/04/17

05/05/17

Operation Name

Executing Agency

Team Leader
Operation Type
Lending Instrument

Borrower

Program for Implementation of the National System for the Argentine
Internationa

Ministerio de Produccion de la Nacién

LARSSON,MIKAEL KRISTIAN
Loan Operation
Investment Loan

Republica Argentina

Loan Number

Sector/Subsector

3869/0C-AR

TD-TFL - TRADE-TRADE FACILITATION, TRADE LOGISTICS AND
CUSTOMS

Environmental and Social Safeguards
Impacts Category C
Safeguard Performance Rating
Safeguard Performance Rating - Rationale

Financial Data

Total Cost and Source

Item
Original IDB Current IDB Local Counterpart Co-Financing / Country
AR-L1251 73,600,000 73,600,000 8,400,000
Aggregated 73,600,000 73,600,000 8,400,000

Expense Categories by Loan Contract (cumulative values)

Overall Stage Approved
Country ARGENTINA
Convergence related Operation(s)
Was/Were the objective(s) of this operation reformulated? NO
Date of approval
Available Funds (US$)
Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
0 82,000,000 73,600,000 0 0.00% 73,600,000
0 82,000,000 73,600,000 0 0.00% 73,600,000

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation during the PMR Cycle to which the report pertains. Please
also note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.
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PMR Operational Report

RESULTS MATRIX

IMPACTS

Impact Nbr. 0: Mejorar el nivel absoluto de desempefio de la economia en materia regulatoria y comercial externo

Observation:

Indicator Unit of Baseline
Measure
0.0 Calificacion en el ranking "Distancia a la frontera en | puntaje 53.0

comercio transfronterizo" del Doing Business

Means of verification: Medicion 2022 Doing Business Report, Banco Mundial

Pro-Gender No
Indicator Unit of Baseline
Measure
0.1 Horas promedio para importar de empresas horas 636.0

beneficiarias

Means of verification: Medicion 2022 Doing Business Report, Banco Mundial

Pro-Gender No
Indicator Unit of Baseline
Measure
0.2 Horas promedio para exportar de empresas horas 51.0
beneficiarias

Means of verification: Medicién 2022 Doing Business Report, Banco Mundial

Pro-Gender No

Baseline
Year
2016 P
P(a)
A
Details
Pro-Ethnicity
Baseline
Year
2016 P
P(a)
A
Details
Pro-Ethnicity
Baseline
Year
2016 P
P(a)
A
Details

Pro-Ethnicity

No

No

No

EOP 2022

63.00

EOP 2022

200.00

EOP 2022

30.00



PMR Operational Report
RESULTS MATRIX

OUTCOMES

No information available for this section



RESULTS MATRIX

PMR Operational Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Componente 1 - Disefio de la VUCEA y reingenieria de procesos

1.1

1.2

1.3

1.4

1.5

1.6

Output

Relevamiento institucional presentado

Analisis de brechas relevadas y propuestas de mejora presentado

Propuesta de integracion entre sistemas, VUCEA y todas las entidades, basada en arquitectura BPM y servicios web presentado

Propuesta de adecuaciones y homologaciones normativas, procesales y de recursos humanos de todas las instituciones involucradas

presentado

Formularios de solicitud de permisos integrados y homologados

Documentacion de disefio de sistema y plataforma VUCEA

Unit of Measure

relevamiento

analisis

propuesta

propuesta

formularios

documento

PHYSICAL
PROGRESS

EOP 2022

- O o = o o

o o

FINANCIAL
PROGRESS

EOP 2022

3,460,000
0

0

764,000
0

0

576,000
0

0

936,000

o o o o o

2,100,000
0
0



PMR Operational Report

RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 2 Componente 2 - Implementacion de la VUCEA y armonizacion tecnolégica

2.1

2.2

23

24

25

26

2.7

Output

Equipamiento plataforma tecnoldgica de VUCEA adquirido

Fases funcionales del portal y sistema VUCEA en funcionamiento

Paquetes de software y hardware para interconectarse a la VUCEA

Centros comunitarios de servicios compartidos disponibles para realizar tramites de la VUCEA

Fases del moédulo portuario VUCEA en funcionamiento

Paquetes de interconexion con el sistema informatico VUCEA para la recepcién de pagos a través de bancos

Documento de ineroperabilidad insterinstitucional consensuado

Unit of Measure

equipamiento

fases

paquetes

centros

fases

paquetes

documento

PHYSICAL
PROGRESS

EOP 2022

-

-
o o oo o o M O o

N
o

o o oo o N O o

FINANCIAL
PROGRESS

EOP 2022
32,000,000
0
0
960,000
0
0
2,700,000
0
0
27,000,000
0
0
3,792,000
0
0
528,000
0

o o o o



PMR Operational Report

RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 3 Componente 3 - Gestion del cambio y coordinacién interinstitucional

3.1

3.2

3.3

34

3.5

Output

Plan de capacitacién disefiado y presentado

Numero de cursos de capacitacion

Sistema de indicadores y tableros de control desarrollados

Material visual e interactivo desarrollado

Actividades de diseminacion de la VUCEA

Component Nbr. 4 Componente 4 - Gestion de interoperabilidad

Output
4.1 Acuerdos de cooperacion interinstitucional con actores privados firmados
4.2 Acuerdos de cooperacion interinstitucional internacionales firmados
4.3 Plataforma de interoperabilidad con paises participantes disefiada
4.4 Numero de eventos de intercambio de experiencias con otros paises con VUCE realizados
Other Cost

Evaluacién y auditoria

Unit of Measure

plan

cursos

sistema

material

actividades

Unit of Measure

acuerdos

Integration agreements and

cooperation initiatives (#)

plataforma

eventos

P(a)

PHYSICAL
PROGRESS

EOP 2022

PHYSICAL
PROGRESS

EOP 2022
14

- O o o o o

o o o o o

FINANCIAL
PROGRESS

EOP 2022

500,000

0

0
1,000,000
0

0
2,816,000
0

0

150,000

0

0

550,000
0

0

FINANCIAL
PROGRESS

EOP 2022
150,000
0
0
150,000

o O o o o o o o

400,000
0
0



PMR Operational Report
RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Recursos humanos y administracion P 1,468,000
P(a) 0
A 0
Total Cost
Total Cost P 82,000,000
P(a) 0
A 0
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CHANGES TO THE MATRIX

No information available for this section



