PMR Operational Report

Operation Number BR-L1053 Chief of Operations Validation Date 10/10/17
Year- PMR Cycle First period Jan-Jun 2017 Division Chief Validation Date
Last Update 09/29/17 Country Representative Validation Date

PMR Validation Stage Validated by Chief of Operations

Basic Data

Operation Profile

Operation Name Support for Social Reforms in Ceara - PROARES Phase Il Loan Number 2230/0C-BR

Executing Agency SECRETARIA DO TRABALHO E DESENVOLVIMENTOSOCIAL - STDS CEARA Sector/Subsector IS-POV - SOCIAL INVESTMENT-POVERTY ALLEVIATION
Team Leader OCHOA,FRANCISCO JOSE Overall Stage Disbursing (From eligibility until all the Operations are closed)
Operation Type Loan Operation Country BRAZIL

Lending Instrument Investment Loan Convergence related Operation(s)

Borrower REPUBLICA FEDERATIVA DO BRASIL

Environmental and Social Safeguards
Impacts Category C Was/Were the objective(s) of this operation reformulated? NO
Safeguard Performance Rating Date of approval
Safeguard Performance Rating - Rationale

Financial Data

Total Cost and Source Available Funds (US$)
tem Original IDB Current IDB Local Counterpart Co-Financing / Country Total Original Cost Current IDB Disb. Amount to Date % Disb Undisbursed Amount
BR-L1053 45,000,000 45,000,000 19,260,000 0 64,260,000 45,000,000 45,000,000 100.00% 0
Aggregated 45,000,000 45,000,000 19,260,000 0 64,260,000 45,000,000 45,000,000 100.00% 0

Expense Categories by Loan Contract (cumulative values)

& Disbursed

PLANOS PARTICIPATIVOS MUNICIP 01000000 [J Undisbursed

PLANO ESTRATEGICO ESTADUAL PEE 02000000
FORTALECIMENTO INSTITUCIONAL 03000000

MONITORAMENTO E AVALIACAO 04000000

I I I I I I
0% 20% 40% 60% 80% 100%

Please note that the Overall Stage represents the stage of the operation at the time of this report’s publication, which might not necessarily match the stage of the operation during the PMR Cycle to which the report pertains. Please
also note that inactive indicators and outputs are not displayed; totals in the actual cost table may not match the sum of the cost of the outputs displayed, due to the cost of inactive outputs.

-1-
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RESULTS MATRIX

IMPACTS

Impact Nbr. 1: Condiciones de vida de nifios, adolescentes y jévenes beneficiarios del Estado de Ceara mejoradas

Observation: El Banco y el gobierno estan negociando el modelo de evaluacion de impacto del Programa y muy posiblemente los indicadores estaran referidos a "desarrollo infantil temprano". La

linea de base no ha sido recolectada hasta el momento. El atraso se debe a pr

Indicator Unit of Baseline Baseline 2017
Measure Year
1.1 Nifios menores de cinco afios con desnutricion % 2010 P
crénica.
P(a)
A
Details

Means of verification: resultados levantamiento linea basal y seguimiento

Observations: Os indicadores estao previsto ser definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017
Measure Year
1.2 Nifios con desarrollo motor adecuado para la edad % 2010 P
P(a)
A
Details

Means of verification: resultados levantamiento linea basal y seguimiento

Observations: Os indicadores estao previsto ser definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017
Measure Year
1.3 Nifios con desarrollo social adecuado para la edad % 2010 P
P(a)
A
Details

Means of verification: resultados levantamiento linea basal y seguimiento

Observations: Os indicadores estao previsto ser definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017
Measure Year
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EOP 2017

0.00

EOP 2017

0.00

EOP 2017

0.00

EOP 2017
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RESULTS MATRIX

IMPACTS
1.4 Nifios con desarrollo lenguaje adecuado para la % 2010 P
edad
P(a) 0.00
A
Details
Means of verification: resultados levantamiento linea basal y seguimiento
Observations: Os indicadores estao previsto ser definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2017 EOP 2017
Measure Year
1.5 Reincidencia de jovenes beneficiarios en conflictos | % 2010 P
con la ley en los ultimos 20 anos
P(a) 0.00
A
Details

Means of verification: resultados levantamiento linea basal y seguimiento
Observations: Os indicadores estao previsto ser definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID
Pro-Gender No Pro-Ethnicity No
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RESULTS MATRIX

OUTCOMES

Outcome Nbr. 1: Cobertura de la red de servicios sociales orientada a ninos, adolescentes y jovenes en riesgo ampliada
Observation:

Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
1.1 Nifios menores de 5 afios inscritos en Centros de Children (#) 2011 P
Educacion Infantil (CEIS).
P(a) 6,000.00
A 4,065.00
Details

Means of verification: Sistema de Informacion del PROARES II.

Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagédo com o BID.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
1.2 Jovenes atendidos en Cuadras o Centros numero 2011 P
Deportivos

P(a) 37,500.00
A 20,500.00
Details

Means of verification: Sistema de Informacion del PROARES II.

Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagdo com o BID.

Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
1.3 Jovenes atendidos en Polos de atencion numero 2011 P
P(a) 10,500.00
A 6,000.00
Details

Means of verification: Sistema de Informacion del PROARES II.

Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagéo com o BID.
Pro-Gender No Pro-Ethnicity No
Outcome Nbr. 2: Calidad de los servicios de atencion a los jovenes beneficiarios mejorada

Observation:

Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
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RESULTS MATRIX

OUTCOMES
Measure Year
21 Jovenes beneficiarios inscritos en programas de numero 2012 P
rehabilitacion que reciben servicios de asesoria
juridica P(a) 0.00
A
Details
Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagédo com o BID.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
2.2 Jovenes beneficiarios inscritos en programas de numero 2012 P
rehabilitacion que reciben servicios de capacitacion
profesional P(a) 0.00
A
Details
Observations: Os indicadores estao previstos de serem definidos na Avaliagao de Impacto, que esta sendo trabalhado junto ao BID. Projeto Piloto (sem meta do FDP)
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
23 Valores, conocimientos y actitudes en % 2012 P
adolescentes en conflicto con la ley
P(a) 0.00
A
Details
Means of verification: Evaluacion cualitativa
Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagéo com o BID.
Pro-Gender No Pro-Ethnicity No
Indicator Unit of Baseline Baseline 2016 2017 EOP 2017
Measure Year
2.4 Satisfaccion de los jovenes beneficiarios en el uso % 2012 P
de instalaciones del programa
P(a) 0.00
A
Details

Means of verification: Evaluacion cualitativa

Observations: Sera realizada a pesquisa para identificar os nives de satisfagéo e re inser¢cao dos jovens em conflito com a Lei. Os indicadores estéo previstos de serem definidos na Avaliagéo de
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RESULTS MATRIX

OUTCOMES
Impacto, que esta sendo coordenada com o BID.
Pro-Gender No Pro-Ethnicity No

Outcome Nbr. 3: Capacidad institucional de municipios y la Secretaria de Trabajo y Desarrollo Social (STDS) en gestion y prestacion de servicios sociales mejorada

Observation:

Indicator Unit of Baseline
Measure

3.1 Beneficiarios con conocimiento del Programa %

Means of verification: resultados levantamiento linea basal y seguimiento

Observations: Os indicadores estao previstos ser definidos na Avaliagao de Impacto, que esta sendo trabalhada em coordenagédo com o BID. A partir do plano de comunicagao

Pro-Gender No

Indicator Unit of Baseline
Measure

3.2 Politica Estadual para acciones socioeducativas. 1

Observations: Plano Soécio Educativo elaborado em fase final de revisao.

Pro-Gender No
Indicator Unit of Baseline
Measure
3.3 Servicios sociales del Programa funcionando de %

acuerdo a guias y manuales.

Means of verification: Sistema de informacion del PROARES Il
Observations: Manuais elaborados e nédo publicados.

Pro-Gender No

Baseline
Year

2012

Baseline
Year

2012

Baseline
Year

2012

P
P(a)

A

Details

Pro-Ethnicity

P
P(a)
A

Details

Pro-Ethnicity

P
P(a)
A

Details

Pro-Ethnicity

2016

2016

2016

No

No

No

2017

2017

2017

EOP 2017

80.00

EOP 2017

1.00
1.00

EOP 2017

80.00
80.00
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PMR Operational Report

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 1 Planes Participativos Municipales.

Output

Centros de Educacion Infantil (CEIS) construidos y reabilitados.

Quadras y Centros Esportivos implantados.

Polos de Atencion construido.

Centros de Referencia da Assistencia Social ( CRAS) construidos.

Bibliotecas implantadas.

Component Nbr. 2 Plano Estratégico Estadual.

21

22

23

24

Output

Unidades de reabilitacion social de jovenes construidas.

Capacitacion p/profissionais de centros de reabilitacion realizadas.

Proyectos pilotos de insercion laboral de jovenes implementados.

Unidades de la Red socioeducativa informatizada.

Unit of Measure

Centros

quadras y centros

Polos de Atencion

Centros CRAS

Bibliotecas

Unit of Measure

centros de reabilitacion

capacitaciones

proyectos

Unidades

PHYSICAL PROGRESS

2017 EOP 2017
PHYSICAL PROGRESS
2017 EOP 2017

54
53
53
49
58
55
21
21
20
41
41
38

4

4

3

15
19
19

FINANCIAL PROGRESS

2017

574,003
189,840

794,220
62,698

233,711.5
37,629

916,553
126,277

66,697.5
5,640

EOP 2017
15,300,000
11,048,040.34
10,663,877.34
13,740,000
11,313,144.14
10,581,622.14
8,145,000
5,739,972.51
5,543,890.01
6,152,000
6,219,683.11
5,429,407.11
856,000
861,757.7
800,700.2

FINANCIAL PROGRESS

2017

0
361,781

24,547.04
34,316

403,172
679,245

38,505

EOP 2017
5,879,000
7,898,977.31
8,260,758.31
680,000
1,182,254.75
1,192,023.71
480,000
1,490,784.01
1,766,857.01
306,000
660,540
699,045



PMR Operational Report
RESULTS MATRIX

OUTPUTS: ANNUAL PHYSICAL AND FINANCIAL PROGRESS

Component Nbr. 3 Fortalecimiento institucional.

PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2017 EOP 2017 2017 EOP 2017
3.1 Dirigentes y tecnicos del sistema de protecion social do Ceara formados. técnicos P 60 450,000
P(a) 0 160 0 452,956.65
A 0 160 0 452,956.65
3.2 Capacitacion en Planificacion Participativa realizados. capacitaciones P 3 261,000
P(a) 0 4 0 494,521
A 0 4 0 494,521
3.3 Capacitacion para la Gerencia de los Servicios Sociales realizadas. capacitaciones P 3 340,000
P(a) 0 7 0 233,519.54
A 0 7 0 233,519.54
3.4 Planes de Comunicacién Social desarrollados y incrementados. Planos P 1 1,000,000
P(a) 1 2 400,960.76 635,841.07
A 0 1 107,429 342,309.31

Component Nbr. 4 Monitoreo y Evaluacion.
PHYSICAL PROGRESS FINANCIAL PROGRESS

Output Unit of Measure 2017 EOP 2017 2017 EOP 2017
4.1 Estudios y investigaciones realizados. estudios P 4 425,000
P(a) 1 3 303,000 426,000
A 0 2 96,104 219,104
4.2 Evaluacion Intermedia realizada. evaluaciones P 1 700,000
P(a) 1 0 23,000
A 1 0 23,000
4.3 Evaluacion Final realizada. evaluaciones P 1 700,000
P(a) 1 1 100,000 100,000
A 0 0 0 0
4.4 Sistema Informatico de Monitoreo descentralizado implementado sistema P 1 270,000
P(a) 1 4 93,000 297,951.81
A 1 4 30,244.44 235,196.25

Other Cost
Administracion y Auditoria. P 3,907,000
P(a) 463,383.61 4,995,151.52
A 71,673 4,603,440.91
Contingencia. P 1,572,000
P(a) 0 0
A 0 0
Costos Financeiros. P 3,097,000
P(a) 524,152 3,077,496.07
A 382,699 2,936,043.07
Total Cost

Total Cost P 64,260,000
P(a) 4,897,400.41 57,151,591.53
A 2,224,080.44 54,478,271.56
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CHANGES TO THE MATRIX

No information available for this section



