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The overall objectives of the programare: to

| nprove conditions and safety on national roads; to
strengt hen and noderni ze road adm ni stration and

pl anning; and to assist with the rationalization of
the transport sector and support policies on notor
vehicle infrastructure and public services within
the country. Specific objectives are to: (a)
rehabilitate roads in poor condition; (b) reform
road mai ntenance policy to increase areas of
coverage and degrees of efficiency and

ef fectiveness; (c) establish financing plans to
ensure proper road mai ntenance and efficient use of
human resources and road mai ntenance material s; and
(d) strengthen the Mnistry of Public Wrks' (MOP)
institutional capacity and review and fornul ate
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CONSULTANTS:

Cl VI L WORKS:

EXECUTI NG AGENCY:

efficient policies for coordinating investnment in
the transport sector.

The program consists of two subprojects: (a) policy
reformand institutional strengthening: including
studi es to nodernize the MOP, anal ysis of

mai nt enance contract systens, formulation of road
safety and road design standards, training in
various areas and strengthening of the MOP's
environnmental unit; and (b) investnments for road
rehabilitation, repair, upgrading, mintenance and
saf ety works.

Consultants will be required to: (a) perform
studi es on sector nodernization and reorgani zati on;
(b) analyze financing alternatives for highway

mai nt enance; (c) study decentralizing the

adm ni stration of part of the rural and urban road
system (d) anal yze and propose nmi ntenance contract
systens, contract adm nistration procedures, nodern
road desi gn standards, maintenance adm nistration
systens, and road safety standards, as well as
support program adm nistration; (e) train personnel
regardi ng vehicle weight control and new road
construction and mai nt enance technol ogi es; and (f)
train specialized hi ghway engi neers and strengthen
the environnental unit.

The following types of civil works will be required:
(a) rehabilitation of approximately 280 km of

I nterurban roads and upgradi ng of 180 km of paved
roads, including markings; (b) repair and upgrading
of 455 km of unpaved road; (c) road safety works;

(d) extension and wi dening of corridors; (e)

I nprovenent of intersections, nmarkings, overpasses,
pedestrian crossings, storm water drainage works and
traffic lights; and (f) bridge repair.
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