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Results Matrix
Outcomes
Outcome: 1 The outcome is to increase police trust and legitimacy, and consequently, their effectiveness, through the

formulation of strategies for the inclusion and mainstreaming of the gender perspective.

Outputs: Annual Physical and Financial Progress
1 Institutional gender-based diagnostic of police forces Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Comprehensive
analysis of gender
gaps based on UN
methodology of
"Carabineros de Chile"

Diagnostics (#) 0 2022 Report (s) P 0 1 0 1 P 0 42500 0 42500 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 42500 0 42500

A A

1.2 Diagnostics and assessments
completed

Comprehensive
analysis of gender
gaps based on UN
methodology of
"Policía de
Investigaciones (PDI)"

Diagnostics (#) 0 2022 Report (s) P 0 1 0 1 P 0 42500 0 42500 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 42500 0 42500

A A

2 Actions plans for gender perspective integration into police forces Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

2.1 Action plans designed Action Plan to integrate
gender perspective
into "Carabineros de
Chile" and reduce
gender violence and
discrimination

Action Plans (#) 0 2022 Report (s) P 0 1 0 1 P 0 42500 0 42500 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 42500 0 42500

A A

2.2 Action plans designed Action Plan to integrate
gender perspective
into "Policía de
Investigaciones (PDI)"
and reduce gender
violence and
discrimination

Action Plans (#) 0 2022 Report (s) P 0 1 0 1 P 0 42500 0 42500 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 42500 0 42500

A A

3 Communication and dissemination activities Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2022 2023 2024 EOP 2022 2023 2024 EOP Theme Fund Flags

3.1 Workshops organized Workshop aimed at
discussing the results
of the project

Workshops (#) 0 2022 Report (s) P 0 0 1 1 P 0 0 7500 7500 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 7500 7500

A A

3.2 Action plans implemented Media plan for
communicating results
and recommendations
of the project

Action Plans (#) 0 2022 Report (s) P 0 0 1 1 P 0 0 15000 15000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 15000 15000

A A

3.3 Seminars organized Seminar on exchange
of experiences on
gender equality in the
police

Seminars (#) 0 2022 Report (s) P 0 0 1 1 P 0 0 7500 7500 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 7500 7500

A A

Other Cost

Total Cost 2022 2023 2024 Total Cost
P $170,000.00 $30,000.00 $200,000.00

P(a) $170,000.00 $30,000.00 $200,000.00
A


