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Results Matrix
Outcomes
Outcome: 1 Increase academic performance in mathematics

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Average student performance in
standardized mathematics test Standard deviations 0.00 2022

P 0.15
P(a)

A

Outcome: 2 Reduce inter-annual drop-out rates and promote progression rates

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

2.1 Inter-anual dropout rate in secondary
education Percentage 2022

P
P(a)

A

Outputs: Annual Physical and Financial Progress
1 1. Strengthening capabilities of tutors Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

1.1 Training products developed The main tutoring
methodology, in
pedagogical terms,
should be adapted
according to the
context needs and
culture. This includes
adapting existing
guides and materials
(1 package per
country)

Products (#) 0 2023 Training workshop
guidelines

P 2 0 2 P 10000 10000 Education

P(a) 0 P(a) 0

A A

1.2 Methodologies designed/strengthened Design of the strategy
and methodology of
the tutor training
program, which
includes  the training
plan and materials
(including agenda,
manual, etc) - 1
methodology design
per country

Methodologies (#) 0 2023 Training strategy P 2 0 2 P 10000 10000 Education

P(a) 0 P(a) 0

A A

1.3 Individuals Trained Tutors that participate
in training programs
(50% in each country)

Individuals (#) 0 2023 Certificates of completion P 500 500 1000 P 10000 10000 20000 Education

P(a) 0 P(a) 0

A A

2 2. Implementation of tutoring and mentoring pilots Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

2.1 Individuals Trained Students who
participate in tutoring
and mentoring pilots
(50% in each country)

Individuals (#) 0 2023 Satisfaction surveys P 6000 6000 12000 P 137500 137500 275000 Education JSF
P(a) 0 P(a) 0

A A

3 3. Monitoring, evaluation and knowledge products Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

3.1 Impact evaluations designed Design of the impact
evaluation strategy (1
per country)

Evaluations (#) 0 2023 Impact evaluation
strategy

P 2 0 2 P 20000 20000 Education JSF
P(a) 0 P(a) 0

A A

3.2 Experimental impact evaluation (ex-
ante or ex-post) performed

Impact evaluation
bases and reports (1
evaluation per country)

Evaluation Final
Report (#)

0 2023 Impact evaluation final
report

P 0 2 2 P 120000 120000 Education JSF
P(a) 0 P(a) 0

A A

4 4. Communications and results dissemination strategy Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 EOP 2023 2024 EOP Theme Fund Flags

4.1 Awareness raising campaigns
designed/implemented

Awareness campaign
designed and
implemented

Campaigns (#) 0 2022 Report of campaign P 1 1 2 P 20000 20000 40000 Education JSF
P(a) 0 P(a) 0

A A

4.2  Webinars delivered Dissemination spaces
to discuss results with
different stakeholders

Webinars (#) 0 2023 Recording of webinar P 2 2 4 P 30000 30000 60000 Education JSF
P(a) 0 P(a) 0

A A

Other Cost

Total Cost 2023 2024 Total Cost
P $237,500.00 $317,500.00 $555,000.00

P(a)
A


