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Beneficiary: 6,000 margitnlized children and youth, and approxirnately 1,000
community melnbers served in three community recreation ceuters:
lhe Carlos Castilho Olympic Village in the favela Contplexo do
Alemão, the Olimpic Village of Maré in the lavela of Moré, and the
Olympic Village of Clara Nunes inthe favela of Acari.

Executing Agency: Secletaria Municipal de Esporles e Lazer do Município do Rio de
Janeiro (SMEL)

Financing: IDB (JPO): US$ 600,000
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lìequired start date: Nov 1",2012
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DOCUMDNI'S IN l]JI' SCL/SCL TIiCIìNICÁL FII,I'S

1. Diagnosis: Vila Olírttpica Carlos Castilho. A diagnosis of the operations of Vila Olhn¡:ica Carkx
Cqslilho and a socioeconornic profile of Alemão Complex (Complexo do Alenão)

2. Report on the VOCC.
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lI. Obi€ctivcs ând Jllstificâtion

Towardtheaimofpt.otnotitrgsocialiriclusioninhistoricallyrnarginalizedcotnlnutritics,tlrelDBis
developing a project witlì 

"otn'",nity ""ntt's 
in favela .neighborhoods 

of Rio de Janeiro The

;;;ü;iïty ãi'nio ¿" lun"ro 
-'i" 

àctivelv supporting. communitv development in poor

neighborhoods through tlle crcatlo"n oi t"cI=urion t"nrt rs (Vllas Olín¡nicas I in I 8 lavelas Thc lilst

l4 comrnunity cenrers (vos) al"';ñ;"ãy^;õ;Ài"", iitn the reniaining 4 scheduled to launch

between 2012 and 2013.

Thc MLrnicipal Seclelalial ol spoms and Rectearion (SM[L) of thc Cily olRio de Janeiro is'tlle

r"rìlirii""'l,iiiìrrec olcoordinaring thc vila.t olítnpicas. pr.ogram. which aims ro usc thc acl¡v¡t¡es

offered at tlie centers as a tool to prornote social inclusion and prevent violence in the vulnerable

DoDulations sufrounding rhc vos.;;ilicularty for cl'ildren and youlh. Thc prog'am is also,a sourcc

#ffi;,.-ä;i."r'i"i ã¡*ut"å p"opt" a. it oft-ers adapred sporrs for individuals wilh mental

and intellectual disabilities.

2'3.Althoughthecommunitycentefstendtohavewell-functioninginlrastlucture.includingcomputef
roonrs, pools, ,o""., 

"oun., 
l-ni ttutttoott, the activilies arJ often provided in an unstructurcd

manner with *cuk curr¡.rtuilsl pui¡.iprti- is oflen irrcgular. intcrrupting the co inuity ¡n.a

srudenr,s developm"",. rr", äT".pià,-riu'áJ, ur" less likãly ro leafn ho\ to swim if they only

attend a few classes rather trr- "ài"pr.i" 
trr. full course. A¡ditionally, there exists no reference

standard to guide thc work ofthe teachers'

2.4. Given the well-functioning infiastructure ofthe VOs' many have the physical capacity to expand
- 

p-grur*ing s"ruic"s u.lonJ sìandard arhlctic activilies to include enrichmenl ploBralì1s thal

complement or extend u.yonO 
'Liitt 

attained through the sports activities While some VOs have

experimented witr., non_rpo,ìs 
'f;ü||.frì;ì;s; 

theie. is a"critical need for a more systematic

o^^,.nach r,¡rirtcd bu u .un.i.uluï'*Ñ.rr ir l"ñp"n.¿ through rraining. This would polentially help

iåilä;ffffi;,:åä ;;;;t;;;J;"iñli-rn-'¡r,.¿ opponulniry ro reach a tarscr yourh populat¡on

in the favelas with engaging extra-curricular uótiuiti"t tltat can strenglhon their future

develoPment.

2.5. The VOs are managed by Non-Governnent Orgânizations (NGOI contracted by SMEL via a

standard public contract¡ng p,oieã"e fn" NGO-s, are responsible ior managing,the Vos' 
-while

SMEL audits und ouarraa, 
'tlr"i,. performance. The NGOs are selected through a colÌpetltlve

proccss. usually have slrons t"ä i" trtt tÀt't'.nir{ 
'1ll 

deep knowJedse-ol.lll.ltllÌ,]"T"1it
ln¿"r"tun¿¡ng of the local'dynamics cnhance the 

-NCos 
capacitv to itnplemcnt programs thal

altend the nceds of lhe targci poputarion. The NCo p"rro,tnËl is âfren cornposcd by individuals

who are from the l""ur 
"orn'ì[it! 

áni1eru" a, ,ol" rodels for the children and youth that attend

the centers. Each Nco "ori"iri""i"g 
irr" vos has deep roots in the cornmunity and the ability to

leverage resources from olher NGOs and community groups'
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2.6. 'lhe Carlos Cqst¡lho Recrcational Center is located ìn Conplexo do Álenúo. This cou'ìllìunity is
one of the poorest of the city of Rio de Janeiro; it ränks 149'r' anong 158 Rio baiíros
(neighborhoods) on the Social Developnìent Index, which lneasìires factors sucl'ì as basic
sanitation, liousing quality, degree of schooling, and availability of income (Nery and Flaeschen,
2010). In addition, the Human Developrnent lndex fol the Alelnão Complex stands at 0.71 l, the
Iowest of Rio de Janei¡o's boirros.2 Life expectancy in lhis cornrnunily is ó4.5 yearsi I4% of thc
population is illiterate; 29yo of its residents live below the poveÍy line; and tlìe infant nìoftality
rate is 40.5 pel 100,000 Iive births, which is five times higher than in Rio's South Zone (Zona
sa0.'

2.7. Tlìe Recreational Centers of Maré and Clara Nunes are located in the respective favelas of Maré
and. Acari, which also rank very low on the Social Developrnent Index. Meré is ranked 138'r'out
of the I 58 communities and Acari l53th as shown in 'fable 2. As mapped in Figure I of the
Annex, all three neighborhoods (Complexo do Alenão, Maré utd Acari) are among the lowest
Ievel of Social l)evelopment in the rnunicipality of Rio de Janeiro. Prelitninary analysis suggests
that while the VOs are located in very poor cornmunilies, sonre poor children and families are not
aware of the infrastructure and services avâilable to them free of charge. Thus, there is potential
and capacity to raise enrollment for poor children and families.

2.8. According to the 2000 census, between 10-15% of the population of Mqré and Contplexo de
Alenão have some form of mental or physical incapacity. 'l'he historically high rates of violence
in these colnmunities have contributed to these rates. Some ofthe centers have provided progralns
to promote the inclusion ofthe disabled in existing ptograms as well as tailored prograns.

2.9. The SMEL has provided high quality infrastructure lor the centers, but requires assistance of the
lDIl in developing high quality programming that is sustainable and scalable across the 18 centers.
'lhe municipal governnent (SMEL) has approached the Bank to reqùest financial and technical
assistance to develop an innovative and effective curriculum focused on the development of non-
cognitive skills that can be consistently applied across the contmunitiy recteation centers. There is
a growing liteÌature showing that spofis programs focused on strengthening socio-enotional skills
can improve health and education outcornes and reduce violent behavior. For ilìstance, a recent
randomized ficld experiment in the Chicago Public Schoolsa assigned 2,740 disadvantaged males
in gtades 7-10 to one year of social-cognitive skill development through in-school programming
and afte¡-school spoús activ¡ties, or to a control gloup. The results of the study indicated that
participation in the program was associated with an increase in schooling outcomes and a
reduction in violent-ctilne arrests.

2.10. Through this project the IDB will support the ìrnplementation of an innovative pilot plogÌam in the
Carlos Castilho Recreational Center that airns to promote social iuclusion of children, youth, aud
their families. The pilot project will stfengthen and build upon the existing activities and
management systems in place. This project will serve as a proof of concept of the model being
proposed and will allow for adjustrnents and improvemenls. Subsequently the project will suppoft
the irnplementation ofthe tnodel in two additional YOs (Maré and Acor¡). These centers have been
chosen based olì an assessment focused on poverty levels of surrounding comrnunity, capacity of
the NCO running the center, quality of the services offered, community roots and williness to
irnplement a new model.

7 Nalional Rcno lor tltc llurìrân Righl ro Ldu(ation (2008)
r thi,l
a Univorsily olChicâBo (2012). B^M- SpoÍs Edition. Univqsity ol'Chicago C¡ime l-abr Rese¿rroh arìd Policy llriel
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colnponent, a wide range of non-sports activities will be provided both for the children and youth
attending the VO and their parents. Activity I will provide life skills and colllputer trair'ìing to tire
yoùth through jnteractive learning exercises. The life skills courses will focus on strengtlrening
skills such as self-esteeln, confidence, communications, leadership, ploblern solving and
responsibility. ,Activity 2 will prornote parenting programs and supporl glor.rps for parents. 'lhis
activity will incorporate elenents of two progmms with evidence of irnpact - P-alenting Wisely and
BriefStraleg¡c Family Thcrapy. which reduced extcrnalizing behavior ofyouth'. fhc ncw parcnting
ptograms and support groups will focus on inproving parental interactiolrs with youth, which can
be reflected in youth behavior'. Activity 3 wilì strengthen existing activities to the disabled.
Additional courses adapted for the disabled popuJation will be offered, both in sports and non-
sports activities.

Component 3: Rcducc barricrs for the participation ofvulnerâble children ând youth

3.5. l'he objective of this colnponent is to reduce the barriers for parlicipation faced by many poor
children and youth. To achieve thìs objective, Activity I will develop a communication strategy to
raise awareness and attÌact children and adolescents to the VO Carkts Cqstílho. Activity 2 will
support an event at VO Cqrlos Coslílho to launclr the program and attract members of the
community to raise awareness about the activíties developed at the center. The communication
strategy developed will be used later at the two other VOs.

Table l: Rcsults Matrix

5 Nickel. M. et al. 12006). InlllreDce o f Irarnily 'flrelapy oD BullyiDg IJchavioÌ, CoÍisol Scction, Anger ond Quolity ofLile in
BullyiDg Male AdolesceDfsr A Raùdor¡ized Ì'¡ospective, Controllcd Study. Canadian Jounrâl ofPsyclÌiâtry 5l: 355-362.

Outcomc Indicators BaseliÍc Ycar I Yc 12 Ycar 3 Târget Means of Verificât¡on

coEit.o¡91!. r¡i:!,iry¡. gttrg4 plqtiqn:q¡-rtg

Number ofteachers/coaches trained in ncw
cur¡ iculum

0 60 60 60 60 Progress and Irinal

Percentage ol students that complcte the
structurcd courses

N/A 600/o 70o/o 80% 80% P¡ogress and Final
Rcñôrfs

Percenlage ofstudents thnt hâve at least
800¿ atlendance rate

N/.4 60% 70% 80% 80% Proglcss and [iinal

ço¡¡iÞqù9ùt:IJi:Raçié-â!¡qùâ1.Ce.rrtÊi¡¡rs Plàt{oi4¡.fór,Jhe.D¿livèrv,oI Ail ¡!itiôh¡l ]séirióèS

Number of individuals atLending lilè
skills or comDuter courses

0 70 140 190 400 I'rogress and Irinal
Iìeports

Numbcr of individuals attcnding activities 0 l5 t5 20 50 Progress and Irinal
Iìcporls

Number of parents altending parenting
workslìops ol support groups

0 70 r40 190 400 Prog¡ ess and Final

C-o..4r.pg.r¡qr..t:¡¡ti:R.çq,..!¡Ce¡ai.4q¡.!f-qr:!¡c..p.¡rrlqpq(.i..q¡t,ql:rv'!l..9ùiÞ.lQrbi!(1i,9&arr,a!.y,9.qt¡

Number children and adolescants reached
by the communications campaign

0 2,000 2,000 4,000 l¡rogrcss and Irinal
Reporls

Nurrbol oi corìlmunity rìlember'
Dâltic¡nâtino ât the lâunchino event

0 1,500 0 0 0 Progless and final
Rsports
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2.ll. The project is aligned with the Bank's stlategy on social policy for equity and productivity, one of
the sector priorities established by the Ninth General Capital Increase (GCI-9), as it plomotes social
inclusion of childlen and youth througlr irnprovernents in education, health and gender equality.
This opelation also dovetails with the Bank's country strategy with Brazil (document GN-2662- 1),

as il w¡ll prornole social inclusion.

2.12.'lhe program would be con'ìplemelìted by: (i) a future IDB project specific grant to SMEL to
strengthen activities witliin the VOs and promote monitoring and evaluation systems (BR-X1024);
(ii) an IDB loan to the state of Rio de Janeiro to support social inclusiolì for youth thaf live in
favelas (BR-L1287); (iii) a cullent IDB project that promotes urban infiastructure fol favelas in the
city of Rio de Janeiro; and (iv) the prcgram "Morar Carioca", which seeks to support urbanization
and integration ofall favelas in Rio de Janeiro in a comprehensive way.

I It. Program Description and Budget

Obiectives:

The goal ofthis project ìs to promote social inclusion ofchildren, youth, and their falnilies through
innovative activities offered in communily centels in specific favelas in Rio de Janeiro. The project
focuses on developing a pilot project to slrengthen the YO Carlos Castilho that will be scaled up to
two additional centers in Acari and Mare, and will serve as the basis for a widesptead
implementation throughout the l8 centers. The project will be conducted through 3 main
components. Componcnt I will locus on strengthening programming through an innovative
curriculum and courses re-structuring. Component lI will take advantage of the strategic locâtion
and outreach ofthe VO to use it as a platfonn for provision ofadditional sewices to the cornmunity.
Component Ill will reduce barriers for the participation ofvulnerable children and youth.

The expected results of the progÌam are: promotion of social inclusion throùgh ilnprovements of
education and health outcomes for youth; reduction of youth risky behaviors; and social inclusion
of comrnunity melnbers.

ComDonents:

Component I : Strengthen Programming

The objective of this component is to strengthen programming within VO Carlos Castilho and
expand it to two additional VOs. To achieve this objective, Activity 1 will develop a curicLrlum
that fosters the positive role of teachers and coaches in the centers. The curriculum focuses on
building stronger interpersonal skills that promote youth development. Teachers will be tlained in
the new curriculum and will receive reinforcement. Activity 2 will structure selected courses at VO
Corlos Castilho in a way that participation occurs lor pre-determined periods of tirne rather than all
courses open to new participants at all times. Chjldren and youth will be incentivized through
games to paÍicipate regularly and complete the courses. The aim is to promote regular attendance
and course completion so that pafticipants can build and strenglhen skills.

Component 2: Recreational Centcr as a platform for thc delivery ofadditional scrviccs

The objective of this component is to strengthen the use of VO Carlos Castilho as a platform lor
the provision of additional services and to expand this model to two other VOs. Under this

3.2.

3.3.

3.4.
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3.6. The total estimaled cost ofthe progranl is US$ 915,000 (nine hundred and fifteen tlrousand dollars).
Of this anount, the lDB, by means of Japanesc Special Fund -Poverty Reduction Program funds,
will conh ibule USfì600,000.00 (six huudred thousand dollars) in cash. l'he local counterpart,
Secrelaria Municipal de Esportes e Lazer do Município do Rio de Janeiro (SMEL), will contribute
US$315,000.00 (three hundred and fifteen thousand dollars) in kind.

Table 2: Simplified Budget for 36 month proiect

IV. Executing Agency and Executing Structure

Executing Agency. The SMEL will be the Executing Agency that will house the Project
Exccuting Unit (PEU). The fìrst disbursement of tlle Bank's funds will be contingent on the
creation of the PEU and on the nomination of at least one staff lnember by SMEL to composc the
Unit. A Projcct Director will be hired by the Executing Agency to lead the project and to assure an
adequate implementation of the program. The Project Director will ensure consislency in
implementation across the three centers and coordination with municipal schools.

Program implementation readiness, SMEL has agrced to act as Executing Agency lor the project
and lrave in place personnel tlrat can work on this initiative. A project director would be hired to
coordinate activities over the course of the project.

4.t.



4.4.

4.3.

5.1

- -

Execution pcriod and disbursement schedule. The ploject will be executed over 36 rnonths with
a disbursement peliod of 42 months effcctive from the date ofsignature of the agreement.

Progress and final rcports. As a condition precedent to the first disbursement, the Executing
Agency will submit to the Bank for its review a work plan and a schedule of activities.
Additionally, the Executing Agency wilJ suburit semester project progrcss reports (end-June and
end-December of each year) containing the following information: (a) a brief introduction covering
activities developed during the past six months; (b) a section on the progress mâde in contmcting
processes and/or consuhing assignments, including a concise description of outputs ol repons
delivered to date; and (c) a report on the nain monitoring indicatols, which include, but âre not
limited to: number of enrollments, cnrollments by age, enrollmeuts by gender, enrollments by
activity, and overall utilization. These serniannual lepofts should be accompanied by an (unaudited)
financial summary. The body of these repofis (excluding annexes) should be no longer than l0
pages. A final report will be submilted no latel than 60 days after project colnpletion.

Audit: An independent extelnal audit of the ploject's financial statements will be perfortned after
the conclusion of the execution period. The terms of reference for the audit rnust be approved by
the Bank. A final audit report will be subrnitted no later than 60 days afler project completion.

Procuremcnt. The procurement of goods and consulting services will be carried out by the
Executing Agency in accordance witlr the Policies for the Procurement of Goods and Works
Financed by the Inter-American Development Bank (GN-2349-9) and the Policies for the Selection
and Contracting of Consultants Financed by the Inter-American Development Bank (GN-2350-9).
It is proposed, moreover, that the Bank will conduct ex ante and ex post reviews of the acquisition
methods fo¡ hiring consulting services and acquiring goods, as per the tertns of the Project
Acquisition Plan.

V. Monitoring and Evaluation

Technical responsibility: The Social Sector will have technical responsibility lor the project. The
Bank will be responsible for project supervision and monitoring, follow up of compliance with
contractual clauses, plocessing ofdisbursenrent reqrìests, and reception offinancial stâtements.

Ev¡luation: The Executing Agency will hire an evaluation consultant pr;or to commencement of
project activities to develop benchmarks for evaluating project outcomes. The consultant will
subsequentJy conduct both the midterm and fÌnal evaluatìons of the project to determine the extent
to which its expected results have been achieved

Vl, Major lssucs

A preliminaly Ìisk assessment includes (i) lack of exccuting agency capacity to carry-out the
complex set of activities within the project tirneline; (ii) lack of capacity of NGOs administering
the centers to implement certain project components in cooperation with the executing agency; and
(iii) sustainabilily of the project past the three years. To mitigate these risks, the following actions
will be taken: (i) the pLoject director will coordinate activities in the executing agency which is

located in the nrunicipal secretariat to promote sustainâbility through building buy-in and capacity
from the local authorities; (ii) the executing unit will coordinate closely with the NGOS

administrating the centers the execution of certain project colnponents; and (iii) the executing unit
will provide on-sight technical assistance to NGOs administering the centers with the explicit
objective of generating Jong-run capacity.

4.5.

4.6.

5.2

6.1
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Vll. Exceptions to Bank Policy

7.l This ploject does not call fol any exception to Bank policy.

VlIl. Ðnvironmcntal antl Social Strategy

8.1 This project is classified as Category C, under the requilements outlined in IDB's OP 703
Environnent and Safeguards Compliance Policy
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3.000
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5.000

. Cöstin USD.. Annual^ l
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1.000
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ANNEX II
INTER-AMERICAN DEVELOPMENT BANK

PROCUREMENT PLAN

Specifìc Grant Number: BR-T1263
Program Name: Social Inclusion through Community Recreation
Centers in Rio Favelas

Descript¡on of the confmct and estimeted
cost ofprocurement

1, Consultils Services

. Consulting Service 1

Project Di¡ector
Estimated cost: USS160.000

Procurement
method6

Revie\r
(prior

or
post)

6 ICB: Iftemational competitive bidding; LIBr limited intemational bidding; NCBr national competitive bidding; PC: price comparison; DC: direct conhacting; FA: force
account; PSA: P¡ocuremeût through specialized agencies; PAs: Procurement agents; LA,: Inspection agents; PLFI: Procurement i¡ loaos to fina¡cial inte¡media¡ies:

Least-cost selection: CQS: Selection based on the consultants qualifications; SSS: Single-sourc€ selection/ All cont_acts a-re pending at the moment

Source of
[inancing and

NCB

IDB
other

Prior

Prequali
-ficâtion

(Yesnio)

100

ruDtrcatron ot
specific
ptocurem€nt

EstirÍated dates

t\o

Proiect Executing Unil

ofcontråct

Nov 2012

Status
(p€nding,
in process,
arrard€d,
cancelled)7

Deç 2012

Comments

Pending



-16-

INTER-AM ERICAN DEVELOPMENT BANK

PROCUREMENT PLAN

Specific Granf Number: BR-T1263
Program Name: Social Inclusion through Community Recreation Component I - Strengthen prosramins
Centers in Rio Favelas

Description of the contract ând estimâted
cosl of procurement

1. Goods
. Goods I
MateriaÌs / catering for teachers' training
Estimated cost: US$25,000

2. Consultins Services

. Consulting Service 1

Development of new cu¡riculum
Estimated cost: US$35,000

. Consulting Service 2
Course re-structuring and teåche¡s
training
F.stimâterl côst: f ISß40 ô00

Procuremen
t r¡ethods

Review
(prior

post)

Source of
financing and

3 ICB: Intemational competitive bidding: LIB: limited intemational bidding: NCB: natio¡al competitive bidding; PC: price compa.ison; DC: dircct contractingi FA: force
account; PSAI Procurement through specialized agencies: PAs: Procurement agents: IA: lnspection agentsl PLFIT Procurement in loans to financial internedjaries:

by the Balk; PCP: Community pa¡ticipation procurement QCBS: Qualit),-and cost-bâsed seLection; eBS: euality-based selection: FBS: Seleclìon under a fixed budgel; LCS:
Least-cost selection: CQS, Selection based on the consulta¡ts' qlialifications: SSSt Single-source selection
e All confacts aie pending at the moment

NCB

NCB

NCB

IDB
o/"

Post

other

Prequâli
-ficâtion

100

P¡ior

(Yesû\o)

Publicåt¡on ol
specific
procurement

Estimåted dâtes

100

Prior

No

LOmpl€lron
ofcontrâct

100

Dec 2012

Nov 2012

Nov 2012

No

Status
(pending,
in process,
â\rarded,
cancelled)e

Jan 2012

Dec 2072

Dec 2012No

Pending

Comm€nls

Pending

Pendine
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INTER.AMERICAN DEVELOPM ENT BANK

PROCUREMENT PLAN

Specific Grant Number: BR-T1263
Program Name: Social hclusion through Community Recreation Component 2 - Recreational Center as a platform for the
Centers in Rio Favelas d"lio"rv of udditioffi

D€scr¡ption of the contmct ând estimated
cost of procurement

1. Goods

. Goods 1

SuppoÍ Materials
Estimated cost: U5$60.000

2. Consultins Services

. Consulting Service 1

Life skills cuniculum development
Estimated cost: US$21,000

. Consulting Service 2
Parenting programs cuniculum
development
Estimated cost: US$21.000

Procurement
methodlo

Revieu
(prior

or
post)

ùource oI
fi¡aÍcing and

ì0 ICB: Intemational competitive bidding: LIB: limjted intemational biddingt NCB: national competitive bidding: PC: price compa¡ison; DC: dircct contracting: FAt force
accorÌnt: PS'A.: Procur€menl th¡ough specialized agencies; PÀs: P.ocuaement agenls; lA: lnspection agents: PLFI; Procurement in loâns to financial intermediaries:

l,east-cost selectiont CQS: Selection based on the consuitants quaiifications: SSS: Single-soìrrce seiection
" All contracts are pending at the moment

NCB

Ll,I'

Post

LOCAU

other

NCB

NCB

Pr€qua¡¡
-ficâtion

100

(Yes,.r\o)

Prior

PublicÀtion of
specific
procurement

Estimated dâtes

Prior

100

No

Completion
ofcontract

100

Dec 2Ct12

No

Status
(pend¡ng,
in process,
awarded,
cancelled)
ll

Nov 2012

Nov 2012

Jul 2015

No

Commenfs

Pending

Dec 2012

Dec 2012

Pending

Pending



INTER-AMERICAN DEVELOPMENT BANK

PROCUREMENT PLAN

Specific Grant Number: BR-TI263
Program Name: Social Inclusion tkough Community Recreation Component 2 - Recreational Center as a platform for the
Centers in Rio Favelas

Descript¡on ofthe contract and estiûâted
cost of procurement

. Consulting Service 3
Teacher - Life skills courses
Estimated cost: USS36.000

. Consulting Service 4
TeacherÆacilitato¡-Parenting programs
Estimated cost: US$36-000

Procuremenl
methodl2

Review
(prior

or
post)

NCB

r2ICB: Intemational competitive bidding: LIB: limited intemational bidding; NCBr national competitive bidding: PC: pdce comparison: DC: direct cont¡acting: FÀ: force
accounl PSA: Procurement ti.ough specialized agencies; PAs: Procurement agentsl L{: lnspection agents: PLFI: Procu¡ement in loans to financjal intermediariesl

l€ast-cost selection: CQS: Selection based on the co¡sultants' qualifìcations: SSS: Single-sou¡ce selection
'3 All contracts are pending at tie moment

financing and

delivery ofadditional services to the communitv

NCB

IDB

Post

Locav
other

Prequali
-fication

(YesNo)

Prior

100

100

Estimâted dâfes

spec¡fic
procurement

No

No

LOmpleÙon
ofcontrâct

Dec2012

^-ov 
2012

Status
(pending,
in process,
awarded,
cânc€lled)
13

Jan 2012

Dec2012

Pending

Pending

Comments



INTER.AMERICAN DEVELOPMENT BAN K

PROCUREMENT PLAN

Specific Grant Number: BR-T1263
Program Name: Social IncÌusion through Community Recreation
Centers in Rio Favelas

Description ofthe contrect and estimated
cost ofprocurement

-19-

Goods

. Goods 1

Printing and distribution of materials
Eslimated cost: US$1 5-000

4, Consultins Serices

. Consulting Service 1

Development of a communications
campaign
Estimated cost: US$15-000

Procuremen(
methodra

Review
(prior

or
post)

Source of
linancing and

ra ICB: Intemational competitive bidding; LIB: limited intemational bidding: NCB: national comp€titive bidding; PC: prìce comparison: DC: direct cont¡acting: FA: force
account; PSA: Procurement through specialized agencies; PAsi Procurement agents; lA: Inspectjon agents: PLFI: Procu¡ement in loans to financial intermedi;ies:

Least-cost selection; CQS: Selection based on the consulta¡ts' qüalifications; SSS: Single-source selection
15 All contracts are pending at the moment

NCB

NCB

Llttt LOCaV

oth€r

Post

Prequâli
-ficetion

(Yes/Ì{o)

Posl

Publication of
specific
procuremenf

Estimâted dåt€s

100

vulnerable children and youth

No

100

LOmpret¡on
ofcontract

Deç 2012

Nov 2012No

Status
(pending,
in process,
awarded,
cancelled)

Jar 2013

Dec 2013

Comments

Pending

Pending
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INTER.AMERICAN DEVELOPMENT BANK

PROCUREMENT PLAN

Specific Grant Number: BR-T1263
Program Name: Social lnclusion through Communþ Recreation Evaluation
Centers in Rio Favelas

Description ofthe contr¡ct and est¡mâfed
cost ofprocureme¡t

t. Lonsultrng serytces

. Consulting Service 1

Impact evaluation consultant
Estimated cost: US$20.000

Procuremenf
methodl6

Review
(prior

or
posf)

r6lCB: Intemational competìtive bidding: LIBr limited intemational bidding; NCB: nationâl competitive bidding: PC: price comparison; DC: direct contracting; FA: force
account; PSA: Procurement tl¡ough specialized agencies; PAs: Procurement agents; L{: Inspeclion agents: PLFI Procu¡ement ilt loans to fina¡cial inte¡mediaries:

by the Bank PCPI Community pâficipatiol procurement; QCBS: Quality-a¡d cost-based selection; QBS: Quality-based selection; FBS: Selection under a fixed budget; LCS:
Least-cost selection: CQS: Selection based o¡ the consùltants'qùalificatio¡s: SSSt Single-source seiection
" AII conhacts arc pending at the moment

Source of
financing ând

NCB

\ttú
o/"

Prior

LOCAU

otber

Prequâli
-ficât¡on

100

(Yesn,lo)

Publication of
specil¡c
procufement

Estimated dates

No

Completion
ofcontrâct

Nov 2012

Status
(pending,
in process,

arvarded,
cancelled)

Dec 2012

Comments

Pending
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ANNEX III:
Tcrms of llefcrencc

TutMs oF Rl ftìRriN()ì
P'IVING T]ìI.] IÙ,{Y I.oR ì]I[, WoRLD CUP AND IIID OLYMPIcS: ALLIi\NO. FOR SPoR.I.s FoII

DIì\,DLoPN,II'N].
CoNSULI AN].: CT]IIRICUI-TJM DI'vI'LoPMEN.I'

Background

In the corltext of promoting social inclusion in histolically marg¡nalized comrnunities, the IDB is
developing a project with community centeÍs in.favela neighborhoods of Rio de Janeiro. The
municipality of Rio de Janeiro is actively supporling colnmunity developrnent in poor
neighbofhoods through the creation of recreation centers (Vílas Olínpicas) in 18.favelas. The
first 14 colnmunity centers (VOs) are already in operation, with the rcmaining 4 scheduled to
launch between 2012 and2013.

The Municipal Secretariat of SpoÍs and Recreation (SMEL) of the City of Rio de Janeiro is the
institution in charge ofcoordinating tlie Vílas Olírnpicas plogram, which airns to use the activities
offered at the centers as a tool to promote social ínclusion and prevent violence in the vulnerable
populations surrounding the VOs, particulally for childlen and youth. The program is also a
source of innovative services for disabled people as it offels adapted sports for individuals witli
menlal and intellectual disabilities.

Although the cornmunity cenlers tend 10 have well-functioning infrastlucture including colnputer
rooms, pools, soccer courts, and classrooms, the âctivities are often provided in an unstructured
manner with weak curriculums. Participation is often irregular, interrupting the continuity in a
student's developmenl. For example, studeÍìts are less likely to learn how to swim if they only
attend a few classes rather than complete the full course. Additionally, there exists no reference
standard to guide the work of the teachers.

Given the well-functioning infrastructure ofthe VOs, many have the physical capacity to expand
progratnming services beyond standard athletic activities to include enrichrnent progralns that
complelnent or extend beyond skills attained through the spoÍs activities. While some VOs have
experilnented with non-sports programming, theÌe is a critical need for a more systematic
approach guided by a curriculum which is suppoded through training. 'l'his would potentially
help the problem of interruptions in scheduling and lulfill a lnissed oppoftunity to reach a lârger
youth population in the favelas with engaging extÌa-curricular activities that can strengthen tlìeir
future developnent.

1.2

1.3

1 .4.



lIt.

L5. Through this projecl the IDB will supporl the implelnentation of an innovative pilot program in
fhe Carlos Castílho Reueãtional Center tlrat ainìs to promote social inclusion of children, yoìitlt,
and their farnilies. The pilot project will strengthen and build upolì the existing activities and
managelnent systelns in place. Thís project will serve as a proof of concept of the model being
proposed and will allow for adjustrnents and itnprovements. Subsequently the project will
suppoÌt the implelnelìtation of the model in two addilional YOs (lt4are and Acari). These centers
havc been chosen based on an assessrnent focused on poverty levels of surrounding cornmunity,
capacity of the NGO running the center, quality of the services offeled. cornmunity roots and
wiliness to inplernent a new model.

II. Ol¡iectives

The objective of this consultancy is to create a new curriculum that ernphasizes tlìe development of
social-ernotional skills thlough sporls.

1.1 TypeofconsuJtancy: Indivìdualconsultant.
1.2 Duration: from Nov l'l', 2012 to Jan l5'h, 2013.
1.3 Place ofwork: Rio de Janeiro, Brazil
1.4 Qualifications: The consultant will hold a master degree and have rninirnuln 5 years of work

experience in youth development projects and preferably in the use of spoI1s to promote socio-
emotional skills.

tV. Activiti€s

COMPONENT (1) - Curriculum Development

The consultant will:

. Assess weaknesses and strenglhens ofcurrent cufficulum;

. Work logether with MCS and SMEL to strengthen the existing curriculum by emphasizing the
use of sports to strenglhen the social-emotional capacity of children and youth to Ìespond to
difficult situations. This includes strengthening skill of resilíency, self-regulation, executive
luncl ion, and scl f-cl'fi cacy.

. The curriculurn should build upon the literature on autonomy-supportive environlnents (Conroy
& Coatsworth, 2006,2001r, which derives from the self-detennination theory (Deci and Ryan
1985,2000,2002), adapting it to the Olympic Villas context.

. The curriculum should also ernphasize the importance of building inter-personal skills and
encourage coaches to develop authentic relationships with athletes.

. Under the new cuniculum, teachers should be able to provide an envilonment that allows for
choice within a reasonable set of options, and not dictate a strict set of rules. Autonomy-
supportive strategies in the new curriculum tnay include, but are not linited to:



"a. providing clìoices within lìmits;
b. offering rationales for activity structures;
c. recognizing athletes' feelings and perspectives;
d. creating opportunities for athletes to demonstrate initiative;
e. providing inforrnational feedback;
f. avoiding over control and criticism". (Mageau & Vallerand, 2003).

. Undet the autonorny-supportive environrnent framcwork, the lìew cùrriculum should also
promote activities according to which youth do not feel intimidated in lcarning ncw skills
or developing talents. The new activities should also provide an opportunity for youth to
show what they know.

. Incorporate age-specific topics under the autonomy suppofiive envircnrnent framework, geared
towards the prevention of risk behavior, such as drug and alcohol use, gender-based violence,
unprotected sex, etc.

. The consr¡ltant will wotk closely and will coordinate its efîorts with other project consultants
working on course re-structuring, gender equality and teacher tlaining.

V, Products

Tlre Consultant will provide the following products:
l) Curriculum - first draft
2) Curriculurn - final draft

The fir'st draÍÌ oftlie curriculunr should be presented on November l5'r', 2012 ancl the final draft on Jan l0'l'.

IV. Cost

The Consultant shall be paid a lump sum ofS35,000 in three installments: 20% upon the signing ofthe
contlacu 40% upon the completion ofthe fint dr¿Iì ofthe cuniculun; and 40olo upon delivery ofthe final
culriculum with the acceptânce of by the Executing Agency.
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p,rvrNc ÏìE wÀy ron rrrr wonfiläT;;,lälTääitJprcs: Ar.r-rANclt FoR sporìr's rroR
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CONStjllANT': TTiACHDR'I'R^INING 
^ND 

couRstts silìuct'utìtNG

Backsround

L I In the context of promoting social inclusion in historically marginalized conìmunities, the IDII is
developing a project with community cerfters in favela neighbothoods of Rio de Janeiro. The
municipality of Rio de Janeiro is actively supporting comlnunity development in poor
neighborhoods through the creation of lecreation centers (Vilas Olimpicas) in lS.favelas. The
first 14 community centels (VOs) are already in operation, with the remaining 4 scheduled to
launch between 2012 and 2013.

1.2 Tlie Municipal Secretariat of Spofts and Rocreation (SMEL) of the City of Rio de Janeiro is the
institution in charge of coordinating the Vilas Olímpicas program, which aims to use the activities
offered at the cerìters as a tool to promote social inclusion and prevent violence in the vulnerable
populations surrounding the VOs, particularly for children and youth. The prograrn is also a

source of innovative services for disabled people as it offers adapted sports for individuals with
mental and intellectual disabilities.

1.3 Although the community centers tend to have well-functionilìg infrastructure including compuler
roorns, pools, soccer courts, and classfooms, the activities ale often provided in an unsh uctured
manner with weak curriculunìs. Participation is often irrcgular, interrupting the continuity in a
student's development. For example, students are less likely to learn how to s'¡'/inì if they only
attend a few classes rather than complete the full course. Additionally, there exists no reference
standard to guide the work ofthe teachers.

1.4 Given the well-functioning infrastructure ofthe VOs, many have the physical capacity to expand
programtning services beyond standard athletic act¡vitìes to include enrÍchment programs that
complement or extend beyond skills altained through the sports activities. While sorne VOs havc
experimented with non-sports prograrnming, there is a critical need for a tno|e systeÍnatic
approach guided by a curriculum which is supported through tlaining. This would potentially
help the problem of interruptions in scheduling and fulfill a missed opportunity to reach a larger
youth population in the favelas with engaging extra-curricular activities that can strengthen their
future development.

1.5 Through this project the IDII will support the implenentâtion of an innovative pilot program in
the Carlos Caslílho P..ecreational Centel that ailns to promote social inclusion of children, youth,
and their families. The pilot project will strengthen and build upon the existing activities and
management systems in place. Tlris project will serue as a proof of concept of the rnodel being
proposed and will allow for adjustments and improvements. Subsequently the project will
support the implemelìtation ofthe model in two additional YOs (Mare and Acarí). These centers
have been chosen based on an assessÌnent focused on poverty levels of surrounding community,
capacity of the NGO running the center, quality of the services offered, community roots and
wiliness to implement a new model.



lI. Obiectives

The objective of this consultancy is to: (i) provide initial and reinforcement training on the new
curriculurn; and (ii) stI.ucture selected courses and teachers' rotation wìthin the 3 recleational centers that
âre part ofthis inte¡vention.

l. I Type of consultancy: Individual consultant.
1.2 Duration: from Nov I 

tr', 20 I 2 to Dec a 1 ", 201 4.
1.3 Place ofwork: Rio de Janeiro, Brazil
1.4 Qualifications: The consultant will hold a bachelor''s deglee and have minimum 3 yeals of work

experience in youth developrnent projects and preferably iu the use of sports to prornote socio-
emotional skills.

tv. Activities

COMPONENT (l) lours es s tructut'ing

The consultant will:

. Work together with SMEL and the NGO'S administering the recreational centers 10 structure
selecled courses in a way that paúicipation occurs for pre-determined periods of tirne ratlrer than
all coufses open to new participants at all times.

. Work together with SMEL and the NGO's administering the recreational centets to decrease
teachels' high turnover rates.

¡ "l'he consullant will work closely with the consultant working on gender equality and will
incorporate the findings ofthe gender âssessmcnt into the course shucturing efforts.

COMPONENT (2) - Tcachu Training

The consultant will:

. Provide training 1o teachers in the three recreationâl centers that are part of this intervention on
the new curriculurn. Each training program will last 5 days and it should be followed by
semiannual reinforcement training sessions throughout the 3 years ofthe plogram.

. The consultant will work closely with the cuÌriculurn developrnent consultant in developing an
agenda for the training sessions and understanding the intricacies ofthe new curriculum.

. The specific dates for tmining sessions should be coordinated with the NGOs administeling the
recreâtionâl centers-
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V. Products

'lle Consultant will provide the following products:
3) Ncw schedule ofactivities for each ofthe three recreationâl centers
4) New teachers' schedule for each ofthe three recreatioual centers
5) Rcport on the initial training sessìons
6) Report on the leinîorcement training sessions

The new schedule ofactivities and the new teachels' schedule sliould be presented on Dec l5rr', 2012 and the
report on the initial training sessions on January 20tr'.

VL Cost

The Consuhant shall be paid a lünp sum of $25,000.00 in three installments: 20% upon the signing of the
contract; 30% upon the delivery ofthe new schedule of activities and the new teachers' schedule; and 50%
upon delivery ofthe repoÍ on the initial training sessions.

Additionally, the consultant shall be paid $400 per day ofreinforcement tmining session, conducting a
maxinum o135 sessions during the three years ofproject.
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TERMs oI¡ REFIìIIDNc¡]
PAvINc'I'IjE WAY IIORI]IE WORLD CUP ÀND ]'IìD OI,YMPICS: ALLI,{NCII F.OR SPORI'S IIOR

DDVDI,oPMDNT.
CONSUUTANT: VOCC EVALU^]]ON

I. D¡clere.u-Ed

L 1. ln the context of pronìoting social inclusion in historically nrarginalized cornmunities, the IDB is

developing a ploject with community cenLers in favela neighborhoods of Rio de Janeiro. The
rnunicþality of'Rio de Janeiro is actively supporling cornmunily dcvelopment in poor
neighborhoods through the creation of recreation centers (Vilas Olírnpicas) in 18 favelas. ^lhe

first 14 colnmunity centers (VOs) are aleady in operation, with the rernaining 4 scheduled to
launch between 2012 and 2013.

1.2. The Municipal Secretariat of Sports and Recreation (SMEL) of the City of Rio de Janeiro is the
institution in charge ofcoordinating the Vilas Olímpicas program, which aims to use the activities
offered at the centers as a tool to promote social inclusion and prevent violence in the vulnerable
populations surrounding the VOs, palliculally for children and youth. The program ís also a

source of innovative services for disabled people as it offers adapted spofs for individuals with
mental and intellectual disabilities.

l.3.Although the colnmunity centers tend to have well-functioning infrastructure including computer
rooms, pools, soccer courts, and classrooms, the activities are often provided in an unstrì.ìctured

manner with weak curricululns. Participation is often irregular', interrupting the continuity in a

student's development. Irot exanrple, students âre less likely to learlt how to swinr if they only
attend a fe\À/ classes rather than complete the full course. Additionally, there exists no reference
standard to guide the work ofthe teachers.

1.4. Given the well-functioning infrastlucture ofthe VOs, many have the physical capacìly to expand
programming services beyond standard athletic activities to include enrichment plogralns that
conìplement or extend beyond skills attâined through the sports activities. While some VOs have
experimented with non-sports programming, there is a critical need for a tnore systemâtic
approach guided by a curriculum which is supporled through training. This would potentially
help the problem of interruptions in scheduling and fulfill a missed oppoíunity to reach a larger
youth population in the favelas with engaging extra-curr¡cular activities that can strengtlìen tlìeir
future developmenl.

1.5. Through this project the IDB will support the itnplementation of an innovative pilot prograln in
the Carlos Castilho Recîealional Centel thât aims to promote social inclusion of children, youth,
and their families. The pilot project will strengthen and build upon the existing activities and

management systerns in place. This project will serve as a proof of concept of the rnodel being
proposed and will allow for âdjustments and ilnprovements. Subsequently the project will
support the implementation ofthe model in two additional YOs (Mare and Acari). These centers

have been chosen based on an assessment focused on poverty levels of sunounding community,
capâcity of the NGO running the center, quality of the services offered, commùnity roots and

wiliness to implement a new model.



Il. Obiectives

1te objective ofthis consultancy is to develop benchmarks and conduct both the midterm and final
evaluations ofthe project in VO Carlos Castilho.

IIl, CharacteristicsofConsultancv

l. l.'lype of consultancy: Individual consultant.
I .2. Duration: 60 days over the period frorn Nov I'r', 2012 to July 3l'r, 2014.
1.3, Place ofwork: Rio de Janeilo, Brazil
1.4. Qualifications: The consultant will hold a master's degree and have experience (rninirnum 3 year)

working in the area of program evaluation, with some exposure to youth programs and initiatives in
Latin America and the Caribbean.

IV. Activitics

COMPONENT (l) - Eyaluation strateÐ) and survey instrun?ent

The consultant will:

. Design a strategy to evaluate the pilot prograrn at VO Carlos Castilho

. Design indicafors and survcy quostions to measure indicators

. Design sampling frarne for evaluation design

COMPONENT (2) -Mid-term and Final Evaluation

'lhe consultant will:

. Apply the survey to collect baseline data and produce a report

. Apply the survey in two subsequent rounds to collect mid-term and fìnal data on key indicatots
previously identified

COMPONENT (3) - Compilation of results

The consultant will:

o Compile the data collected
. Analyze tlie data collected and write a final report about plogram impact.

V. Products

'lhe Consultant will provide the following products:
l) Evaluation design
2) Survey design
3) Bascline rcpon
4) Compilation ofbaseline, mid-ternì and final data
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5) Mid-term reporl
6) Final report about program ilnpact

'lhe evaluation and survey design should be presented on Dec 3 l, 2012,lhe baseline reporl on March 3 I st,
2012, the mid-ternì report on March 31st, 2013 and the data base and final reports on March 3 I st, 2014.

l'he Consullant shall be paid a lump sum ofUS$30,000 in four installments: 20olo upon the signing ofthe
contract; 300/o upon the cornpletion ofevaluation and suwey design and the baseline report; 200ó upon the
completion ofthe nridlerm reporl and 30% with the âcceptance ofthe final repof by the Executing Agency
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Ilackeround

L1.In the context of pÌomoting social inclusion in historically marginalized communities, the IDB is
developing a project with community centers in favela neighborhoods of Rio de Janeiro. The
municipality of Rio de Janeiro is actively suppolting community development in poor
neighborhoods through the creation of recreation centers (Vilas OlímpÌcas) in IS.favelas. The
first 14 comlnunity centers (VOs) are already in operation, with the rernaining 4 scheduled to
launch between 2012 and 2013.

1.2. The Municipal Secrotariat of Sports and Recreation (SMEL) of the City of Rio de Janeiro is the
institution in charge ofcoordiualing the Vilas Olhnpicas program, which aims to use the activities
offercd at the centers as a tool to prornote social inclusion and prevent violence in the vulnerable
populations surrounding the VOs, particularly for children and youtli. The prograrn is also a
source of innovative services for disabled people as it offers adâpted sports for individuals with
mentâl and intellectual disabilities.

1.3. Although the community centers teud to have well-functioning infrastructure including computer
rooms, pools, soccer coufs, and classrooms, the activities are often provided in an unstructured
manner with weak curriculums. Participation is often irregular, interrupting the continuity in a
student's development. FoI example, students are less likely to learn how to swim if they only
attend a few classes rather than complete the full course. Additionally, there exists no reference
standard to guide the work ofthe teachers.

1.4. Given the well-functioning infrastructure of the VOs, many have the physical capacity to expand
programming services beyond standard athletic activ¡ties to include enrichment progralns that
complenìent or extend beyond skills allained through the sports âctivities. While some VOs have
experimented wilh non-spoús progranming. there is a critical need for a more systematic
approach guided by a curriculum which is suppofled througlr tlaining. This would potentially
help the problem of interruptions in scheduling and fulfill a missed oppoftunity to reach a larger
youth population in the favelas with engaging extra-curricular activities that can strenglhelì their
future cìevelopment.

1.5. Through this project the IDB will support tlìe implernentation of an innovative pilot prôgram in
the Carlos Castilho Recreational Center that aims to promote social inclusion of children, youth,
and their families. The pi)ot project will strengthen and buiid upon the existing activities and
management systems in place. This project will serve as a proof of concept of the model being
proposed and will allow for adjustments and improvements. Subsequently the project will
sì.ìppoft the implementation of the model in two additional YOs (Mare and Acari). These centers
have been chosen based ou an assessment focused on povedy levels of surrounding comntunity,
capacity of the NGO running the centeÌ, quality of the servíces offered, community roots and
wiliness to implement a new model.
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ll. Obiectives

The objective of this consultancy is lead the p|oject and to serve as the main liaison betwcen the Ploject
and local and international partners. Moreover, the project director will assure an adequate

implementation of prograrn.

IlI. CharactcristicsofConsultancy

l. l. Type of consultancy: Individual consultant.
I .2. Duration: 570 days over thc period from Oct I'r', 2012 to oct l'r', 2015.
1.3. Place of work: Rio de Janeiro, Brazil
1.4. Qualifications: The consultant will hold a mâster's degree and have experience (rninimum 5 years)

wofking in the area of program rnanagernent, with some exposure to youth programs and initiatives in
Latin America and the Caribbean.

VlI. Activities

COMPONENT (1) - Prog'an Implenentation

The consultant will:

. Assure an adequate implementation of program by continuously coordinating the execution ofthe
proposed activities with the partners and local organizations.

¡ Establish a yearly detailed timeline for all proposed activities.

COMPONENT (2) -Budget and Procurement

Tho consultant will:

. Provide advice to the executing agency on IDB procurement policies to ensule IDB's rules are

adequately followed in goods and consultants acquisition processes.

. Keep track ofall resources flows lelated to the project in a detailed budget.

COMPONENT (3) - Prog'ess and Project Completion Reports

The consulta¡t will:

¡ Produce semester project progress reports containing the following information:
o a brief introduction covering activities developed during the past six months;

o a section on the progress Ìnade in contracting processes and/or consulting assignments,

including a concise description ofoutputs or reports delivered to date and;

o a report olì the main rnonitoring indicators, wliich include, but are not Iimited to: number
of enrollments, enrollments by age, enrolltnents by gender, enrollments by activity,
number of "alendímenlos";

o an (unaudited) financial summaly.
. Produce a project conpletion repof.
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lV. Products

The Consultant will provide the following products:
l) Project timeline
2) Financial summaries
3) Semester project plogress repofts
4) Project completion reporl.

V. Cost. durâtion and plâce

The Consultant slrall be paid a daily rate of US$ 242.00 dollars per working day. Payments will be rnade
upon submission and acceptance ofactivity repoÍ and itemized statement ofdays worked.
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Background

l.l. In the context of promoting social inclusion in historically marginalized cornmunities, the IDB is
developing a project with cornrnunity cenlers in favela neighbodroods of Rio de Janeilo. Tlre
nrunicipality of Rio de Janeiro is actively supporting community development in poor
neighborlioods through the creation of recreation centers (Vilas Olímpicas) itt l8 Jàvelas. The
first 14 community centers (VOs) are already in opcration, with the remaining 4 scheduled to
launclr between 2012 and 2013.

1.2.'ì.he Municipal Secretadat of Sporls and Recreation (SMEL) of the City of Rio de Janeiro ìs the
institution in charge ofcoordinating the Vilas Olhnpicas progran, which airns to use the activities
offered at the centels as a tool to promote social inchsion and prevent violence in the vulnerable
populations surrounding the VOs, particularly for child|en and youth. 1'he prograrn is also a
source of innovative services for disabled people as it offers adapted spotts for individuals with
mental and intellectual disabilities.

L3. Although the comnrunity centers tend to have well-funclioning infrâstructure including computer
rooms, pools, soccer courts, and classrooms, the activities are ofteu provided in an unstructured
manner with weak curricululns. Parlicipation is often irregular, interrupting the cont¡nuity in a

student's development. For example, students are less likely to learn how to swim if they only
attend â few classes rather than complete the full coulse. Additionally, there exists no reference
standald to guide the work ofthe teaclrers.

I .4. Given the well-functioning infrastructure of the VOs, rnany have the physical oapacity to expand
programming services beyond standard athletic activities to include enrichment plogralns that
complement or extend beyond skills atlained through the sports activilies. While sorne VOs have

expcrimented with non-sports programming, there is a critical need for a more systenìatic
approach guided by a curriculum which is suppofted through tÌaining. This would potentially
help the problem of interruptions in scheduling and fulfill a nissed oppofunily to reach a larger
youth population in the favelas with engaging extra-curricular activitics that can strengthen their
future development.

1.5. Through this project the IDB will suppofi the implementation of an innovative pilot proglam in
the Carlos Castilho Reüealional Center thal aims to promote social inclusion of children, youth,
and their families. The pilot project will strengthen and build upon the existing activities and
managelnent systerns in place. This project will serve as a proof of concept of the model being
proposed and will allow for âdjustments and improvements. Subsequently the project will
support the irnplernentation of the model in two additional YOs (Mctre and Acari). These centers
have been chosen based on an assessrrent focused on poverty levels of surrounding comrnuuity,
capacity of the NGO running the center, quality of the services offered, community roots and

wiliness to inplement a new model.
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¡I. Obiectivcs

'l-he objeclive ofthis consultancy is to develop a curriculum for lif'e skills classes,

L l Type of consultancy: Individual consultant.
I.2 Duration: from Nov I'r',2012 to Jan l5'r',2013.
1.3 Place ofwork: Rio de Janeiro, Brazil
L4 QuaJifications: The consultant will hold â master deglee and have minimum 5 years of work

experience in youth developnent projects.

lV, Activities

COMPONENT (1) - Curricuhnn Development

The consultant wíll:

. Develop a life skills curiculum based on engaging and interactive lessons. The curriculurn should
rely on different interactive tools, such as of games, stories, puppets, videos, and role-playing, to
make learning enjoyable.

. The curriculum sliould be divided in different sessions and should incorporate a wide range of
engaging activities. Activities can include, but are not limited to: (i) garnes to teach skills in a fun
way or to help participants relax; (ii) activities to practice what participants had learned; (iii)
question and discussion tine to help participants think critically.

. The curricululn should prornote age-specific life skills topics, such as communication skills,
leadership, gender equality, responsibility, etc.

. The curriculum should incorporate age-specific topics geared towards tlre prevention of risk
behavior, such as drug and alcohol use, gender-based violence, unprotecled sex, etc.

V. Products

The Consultant will provide the lollowing products:
l) Curriculum - first draft
2) Curriculum - final draft

The first draft of the cuniculum should be presented on Novernber l5'r', 2012 and the final draft on Jan l0'r'.

V. Cost

The Consultant shall be paid a lump surn of$21,000 in three installments: 20% upon the signing of the
contmct; 400¿ upon tlìe completion ofthe first dmft ofthe curriculurn; and 40% upon delivery ofthe final
cufficulum with the acceptance ofby the Executing Agency.



-35-

TDITMS oF REÌERnNC¡l
PAVTNG TfìD W,ry FoR l'lìD \ryoRLD CtJp AND ilrt Or-yMprcs: ALr,r^NCrì Folì SpoR't s t¡oR

DEV¡),oPMIìNT.
CoNsut-tÂN'l': P,\RBN'rrNc PIìoclìAMS CutìRrcr.[,uM DEvEr-opMrìN'r'

Backsround

1.1 In the context of promoting social inclusion ilì lìistorically nrarginalized comrnunities, the IDB is
developing a project with comnunity cenlers in favela neigliborhoods of Rio de Janeiro. 'l'he

municipality of Rio de Janeiro is actively supporting community development in poor
neighborhoods through the creation of recreation centers (Vilas Olimpicas) it'r 18 Jàvelas. 'l1te
first 14 conrmunity centers (VOs) are already in operation, with the renlaining 4 scheduled to
launch between 2012 and 2013.

1.2 The Municipal Secretariat of Spofts and Recrcation (SMEL) of the City of Rio de Janeiro is the
institution in charge ofcoordinating the Vilas Olímpicas program, which airrs to use the activities
offered at tlle centers as a tool to promote social iÌìchÌsion and prevent violence in the vulnerable
populations surlounding the VOs, parlicularly for children and youth. Thc program is also a
source of innovative services for disabled people as it offers adapted sports for individuals with
rnenlal and intellectual disabilities.

1.3 Although the comnlunity centers tend to lrave well-functioning infrastructure including computer
rooms, pools, soccer coufts, and classrooms, the activities are oflen provided in an unshuctured
manner with weak curriculums. Participation is often irregular, interrupting the continuity in a
student's development. For example, students are less likely to learn how to swirn if they only
attend a few classes ratlìer than complete the full course. Additionally, thore exists no reference
standard to guide the work of the teachers.

1.4 Given the well-functioning infrastructure ofthe VOs, many have the physical capacity to expand
programtning services beyond standard athletic activitjes to include en|ichment progrâms that
complenent or extend beyond skills attained tlrrough the sports activities. 'vVhile some VOs have
experimented with non-spofts programming, there is a critical need for a more systematic
approach guided by a curriculum which is supporled through training. This would potentially
help the problem of interruptions in scheduling and fulfill a missed oppoftunity 1o reach a larger
youth population in the favelas with engaging extfa-cuûicular activities that can strengthen their
future development.

1.5 Through this project the IDB will support the implernentation ofan innovative pilot program in
the Carlos Castilln Reueational Center that aims to promote social inclusion ofchildren, youth,
and their falnilies. The pilot project will strengthen and build upon the existing activities and
management systems in place. This project will serve as a proof of concept of the rnodel being
proposed and will allow for adjustûrents and improvements. Subsequently the project will
support the inpiementalion ofthe model in two additional YOs (Mare and Acari)- These centers
have been chosen based on alì assessment focused on poverty levels of surlounding community,
capacity of the NCO running the center, quality of the services offered, community roots and
wiliness to implement a new model.
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lI. Obiectives

The objective ofthis cousultancy is to develop a curriculurn for parenting programs and support groups.

lIl. CharactcristicsofConsultancy

l. I Type of consultancy: Individual consultant.
1.2 Duralion: from Nov l't',2012 to !ãn l5'r,2013.
1.3 Place of work: Rio de Janeiro, Brazil
1.4 Qualifications: The colìsultant will hold a master degree and have minimunr 5 years of work

experience in parenting programs.

IV. Activitics

COMPONENT (l) - Curriculum Development

The consullant will:

. Develop a curriculum lor parenting workshops and parent suppoÍ groups. The curriculum should
incorporate elements of programs such as Parenting Wisely and Brief Strategic Farnily Therapy,
whicli aim to inrprove parental interactions with youth.

o The cuniculum should incorporate elements of social learnilg, cognitive behavioral and family
systelns theories, to increase parental colnmunication and disciplinary skills.

. The parenting program curriculum should focus, but be not limited to, the following topics:

o Teach parents effective child supervision and disciplinary skills and increase
parental involvement;

o Teach parents and their children communication skills, resulting in increased
bonding;

o Improve family problen solving, which decreases conflict and irnproves farnily
cohesion;

o Increase parents' self-efficacy and validates their strengths;
o Decrease coercive and authoritarian parenting practices, theteby leducing

conflict;
o Reduce blaming attributions, thereby increasing cooperative interactions;

(Parenting Wisely)r8.

. 'lhe new curriculum should also incorporâte elements of successful support group plograms in
Brazil, such as Program M and Program II, administrated by Promundo.

V. Products

The Consultant will provide the following products:
l) Curriculum - fìrst draft
2) Curriculum - final draft

r3 Parcntillg Wisely llrochure. Âvailablc atr wrvw.comcap.org/mâlriarch/docurnents/ParentWisc.pdf
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The first draft of the curriculu¡n sl.rould be presented on November I 5'r', 20 l2 and the final drall on Jan l01r'.

VL Cost

The Consultant shall be paid a lump suln of$21,000 in three installments: 20% upon the signing ofthe
contract; 40o% upon the completiolì ofthe first dmfl oflhe curriculum; and 40% upon delivery ofthe final
cuniculum with the acceptance ofby the Executing Agency.
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ANNF]X IV:
Safcguard Policy Filtcr Report

SAFEGUAIID POLICY FILTF]R REPORT

This Report provides guidance for project teams on safeguard policy lriggers and should be attached as

an annex to the PP (or equivalent) together with the Safeguard Screening Forrn, and sent to ESR.

l. Save as a Word document. 2. Enter additional information in the spaces provided, where applicable. 3.

Save new changes.

PROJECT
DETAILS

IDB Sector SOCIAL INVESTMENT-YOUTI'I AT RISK

Tvpe ofOpcration Other Lendins or Financinf¡ lnstrumenl

Additional Operation
Detâils
Invcstment Chccklist Generic Checklist

Team læader Duryea, Suzanne ( SuzanneDúDIADB.ORG)

Project Title Social Inclusion thlough Community Recreation Centers
in Rio Favelas

Proiect Number BR-T1263

Safeguard Screening Soares, Femanda Assuncao
IFSOARESôConf rzchral.iadh-orsl

Assessment Date 2012-09-O7

Additional Comments

SAFDGUARD
POLICY
FILTER

IIESULTS

Tvrrc ofOpcration Technical Cooneration

Safeguard Policy
I tems
Identified (Yes)

The Bank will make available fo the public
tlìe relevant Project documents.

(8.0 t)
Access to
I nforuration
Policy- OP-
t02

The operation is in compliance with
environmental, specific women's rights,
gender, and indigenous laws and

regulations ofthe country where the
operation is being irnplernented (including
È.ri^-"f ^kli^"+i^-" -"r.kli"h-,-l "h;ar

(8.02)



ratifi ed Multilâteral Environnìelìtal
Agreements).

The Bank will monitor llìe executilìg
agency/borrower''s compliance with all
safeguard requilernents stipì.¡lated in the
loan agreement and project operating or
credit regulations.

(8.07)

Suitable safeguard provisiols for
procurement ofgoods and services in Bank
financed projects may be incorporated into
project-specifi c loan agreements, operating
regulations and bidding documents, as

appropriate! fo ensure environnrentally
responsible procurement.

(8.r 7)

Potential Safeguard
Policy
Items(?)

No potential issues identified

Recommendetl
Action:

Operation has lr'iggered I or mole Policy Directives;
please refer to apprnpriate Directive(s). Complete Project
Classification Tool. Submit Safeguald Policy Filter
Report, PP (or equivalent) and Safcguard Screening Form
to ESR.

Additionâl
Comments:

ASSESSOR
DETAILS

Namc of person who
comnleted screeninr':

Soares, Femanda Assuncao
IFSO^RESøContmcf ual.iadb.ors)

Titlc:

Date: 2012-09-07
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ANNEX IV:
Safeguard Scrccning Form

SAFEGUARD SCREENING I'OIIM

'l'his Repof provides a sumrnary ofthc project classification process and is consistent with Safeguald
Screening Form requirelìlents. Tlìe printed Report should be attached as an annex to the PP (or
equivalent) and sent to ESR.

l. Save as a Word doculnent. 2. Enter additional informâtion in the spaces provided, whele applicable. 3

Save new changes.

PROJECT
DETAILS

IDB Sector SOCIAL INVESTMENT-YOUTH AT RISK

Tvne ofOneration Other l-endinc or Financins Instrulnent

Additional Operation
Details

Countrv BRAZIL
Proicct Stâtus

Investment Checklist Generic Checklisl

Tcam Lrcader Duryea. Suz¡nne (SuzanneD@IADB.ORG)

Project Title Social Inclusion through Community Recreation Centeß
in Rio Favelas

Proiect Number BR-'t'1263

Safeguard Screening Soales, Fernanda Assuncao
IFSOA RFSØ)Conlr¡cfual iadh.orql

Assessment Dâte 20 t2-09-01

Additional Comments

PROJECT
CLASSIFICATION

SUMMARY

Project Câtegory:
C

C)verride
Rating:

Ovcrridc Justifi cation:

Comments:

Conditions/
Recommendations

ii No environmenlal assessment studies or
consultations are required for Category "C" operations.

1l Some Category "C" operations uray require specific
safesuard ol nronitorins reouirernenls lPolicv l)ircctive



8.3).Where relevant, these opelations will establish
safeguard, or rnonitoring requirements to address

environmental and other' Ìisks (social, disaster, cultulal,
heallh and safety etc.).

t ì 'l'he Plojcct 'l'eam nust scnd the PP (or equivalent)
containing the Environmental and Social StÌategy (the
requ¡rements for an ESS are describcd in the
Environment Policy Guideline: Directive 8.3) as well as

the Safeguard Policy Filter and Safeguard Screening
FoÌm Reporls.

I 
rurncrsnrsxs I I I

I pore ¡rrrnl I I I

I sorurrons | | |

I asscssOn I completcd screening: | (FSOÂRES@Cont¿ctual.iadb.org) 
|

| ¡¡a¡¡¡s I tittc: I I

| | uare: I zolz-oq-oi 
I
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MEMORANDUM
Ilxccutivc I)iIec(oI fot Croâtifl, Jrpân, Koì'câ
Po¡'tugal, Slovc¡¡ia ¡ud [hitcrl Kilgtlonr

File Classification: 40- t 2/YAiys
DATE: Septcrnb er 6,2012

TO: l\'lr. Ricaldo Carneiro
Executive Director for Blazil arid Sulinalire

l\4r. Sergio Savino Poltugal
Altelnate Executive Directol for Brazil alld Suliname

,7, MLL-- - ,

|,'ROM: Yasuhiro Âfsunri 4 , U4rU,{//r,44Executivc Dircctor' // \-
Croatia, Japan, Korea, Porlugaì(16lovcnia and Unitecl l(ingdom

SUBJEC'I': Tcchnícal Coopcration Proposal for Brazil fìnanced by Japanese Tl'ust Funcl

I am pleased to infblm you that the fìnancing fol the following ploposal in Brazil,
which irad been aplrlied by the Bank's rrrarlagomout, was fomrally acccptcd by the
Govermnent of Japau for- funding with the .lapanese Trust F'unds' resoulces. Sìlould
you have any questiorl atrout the praposals, please contact tl'Le Japart Î'ust Futrd Tcarn at

ORP/GCM,

Amounf

us$ ó00,000

Best lcgards,

Ms.Cristina Pcnido
Mr. Marcos Chilatto
l\4s. So¡ria Rivcra
Mr, Goro Mutsuura
Ml'. Al<il¡iro Od:¡

Senìor Counselor, EXD/00I
Counselo¡:, ËXD/001
OI{P/GCM
ORP/GCM
Scnior Counselor, EXD/O1 2



BRAZIL

SocrAL INCLUSIoN THRoucH CoMMUNITY RECREATION CENTERS IN RIo FAVELAS (BR-T1263)

TECHNICAL COOPERATION PROJECT DOCUMENT

QUALITY AND RISK REVTEW (QRR)
RESULTS AND PROCEDURE REPORT

QRR PROCEDURE

The Technical Cooperation Project Document and its corresponding annexes, were distributed for comments to the QRR on Monday,

October 15,2012 io: Daniela Carrera Marquis (CSCiCBR); Juan Carlos De la Hoz Vinas (CSC/CBR); Jose Jorge Seligmann-Silva

(CSC/CSC); Eduardo Roberto Borensztein (CSC/CSC); Teresa Maurea Faria (LEG/SGO); Sonia M. Rivera (ORP/GCM); Goro Mutsuura

(ORPiGCM); IDB Finance Department, Financial Services Unit; SPD-SDV

Additionally, copy of the distribution was sent to: Executive VicePresident; Offrce of the Vice President for Countries; Office of the Vice

president, dectois A Knowledge; Vice Presidency for Finance and Administratìon; Steven J. Puig (VPP/VPP); Offrce ofthe Manager CSC;

ESRNET; Claudia Oglialoro (Onf¡CClr,l); Suzanne Duryea (SCL/SCL); Claudia Piras (SCL/GDI); Matias Benderskv (ORPiORP); Victoria

Eugenia îlorez fotõ qOn1'lOn]>); Betina Tirelli Hennig (LEG/SGO); Daniel Hincapie Salazar; (ORP/ORP); Fabian Andres Koss

(EXR-¡CSO); Fernanda Assuncao Soares (SCL/SCL)

The comments received, as well as recommended next steps, have been documented in this Results and Procedure Repoft. No meeting was

convened to discuss eithe¡ the document as a whole, or speciftc issues.

NON-RXSOLVED ISSUES: N/4.

CoMMENTS:

B.

C.

Pásina I de 4



Replicåtion
Model replication. The team could provide a cost estimate
ofreplicating each component in other favela neighborhoods
and, ifnecessary. dedicate some ¡esources to design a model
for Carlos Castilho that could be more easily adapted to other
locations-

Curriculum
Development

Mârgarita
Quintero
(csc/csc)

In resards to the Terms o
Development, $,e think it is important to consider the following:

. Activities that arc accessible, and st¡uctured, yet flexible;

. Activities wherc youth do not feel intimidated in leaming
new skills or developing talents;

. Activities that provide an oppo¡tunity for youth to show what
they know;

. Activities that acknowledge and address disabled people;

. Activities that address issues ofviolence and safety;

BR-T I 26i: ORR Results and Procedure ReÞorr

Página 4 de 4

An additional table was added to Annex I \,!ith the
estimated costs ofimplementing the model in each
additional VO, beyond the th¡ee original VOs expected
to ¡eceive the inte¡vention as described in the project
document. The costs ofscaling up the model are
signjficantly lower than the origiral costs as the new
activities will build upon the curriculums already
developed during the pilot phase.

The p¡ogram aims to re-structu¡e selected courses
in a lvay that participation occurs for pre-
determined periods of time rather lhan all cources
opened to new participants at all times. Hence,
while some courses will have a stict enrollment
deadline and a more structured cu.riculum. others
rvill be opened all year round. We recognize that ii
is indeed very important to have this flexibility, as

opened enrollment courses may facjlitate
participation ofsome children and adolescents that
faca baniers to attend the center- This flexibilitv
can also attact new students.

A cuniculum based on the autonomy-supportive
environment framework ìs consistent with the
second and third suggested activities which rlere
expliciLly incoryorated into the TORS.

Activities that acknowledge and address disabled
people will be developed and incorporated unde¡
Activity 3 ofComponent 2. u,hich aims to
sûengthen existing activities to the disabled.

The issue ofviolence and safety is at the co¡e of
the project. The theory ofchange proposed
suggests a ¡eduction in youth aggressive behavior
th¡ough st¡engthened socio-emotional skills- The
available evidence suggests that adolescents with
strengthened socio -motional skilis are less likely
to exllibit disrupti\e and r iolent behavior.



Soares, Fernanda Assuncao

From:
Sent:
To:
Subject:

Hennig, Betina Tirell¡

Friday, November 30,2012 5:07 PN4

Soares, Fernanda Assuncao
FW: POST QRR - BRASIL, Inclusión Social a través de Centros Comunitarios de

Recreación: Favelâs de R¡o (BR-T1263). Documento de Cooperación Técníca. Revisión de

Calidad y R¡esgo (QRR).

Hi Fernanda,

I have no further legal comments and LEG has no objection to the proposed TC.

Best regards,
Betina

From: Soares, Fernanda Assuncao
Senti Thursday, November 29,2072 11:02 AM

To: Hennig, Betina Tirelli
Cc: Duryea, Suzanne
Subject: FW: POST QRR - BRASIL. Inclusión Soc¡al a través de Centros Comunitarios de Recreación; Favelas de R¡o (BR-

T1263). Documento de Cooperación Técnica. Revisión de Calidad y Riesgo (QRR).

Hi Betina,

I hope this e-mâll finds you well. I am writing to ask if you have any further comments to BR-T1263. Please let us know if

the legal department approves the final version or if we should make any changes before moving forward with the

subm ission process.

Thank you once again for all your valuable support,

Best,

Fe rna ndâ

From: SCL-SCL
Sent: Tuesday, November 20, 2012 5:31 PM

Toi Carrera Marquis, Daniela; De la Hoz Vinas, Juan Carlos; Sel¡gmann-Silva, Jose lorge; Borensztein, Eduardo Roberto;

Faria, Teresa Maurea; R¡vera, Sonia M.; Mutsuura, Goro; IDB Finance Department, Financial Services Unit; SPD-SDV

Cc: Execut¡ve V¡cePresident; Office of the V¡ce President for Countries; Off¡ce of the Vice President, Sectors & Knowledge;

Vice Presidency for Finance and Admin¡stration; Puig, Steven J.; Office of the Manager CSC; ESRNET; Oglialoro, Claudia;

Duryea, Suzanne; Piras, Claudia; Bendersky, ¡4atias; Florez Toro, Victoria Eugenia; Hennig, Betina T¡rell¡; H¡ncapie

Salazar, Daniel; Koss, Fabian Andres; Soares, Fernanda Assuncao; Bastos, Fabiano Rodrigues

Subjectl POST QRR - BRASIL. Incluslón Social a través de Centros Comunitarios de Recreación: Favelas de Rio (BR-

T1263). Documento de Cooperación Técnica. Rev¡s¡ón de Calidad y Riesgo (QRR).

De acuerdo a los procedimientos, se adjunta para su información el lnforme de Resultados y Procedimientos

del QRR, el Documento de Cooperación Técnica y Anexos del programa en referencia, con los cambios

rea lizad os.



Atentamente,

Social Sector
Front Office
Tel: 202-623-1753

wjHn
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Rio de Janeiro, 03 de julho de 2012.

Ao llmo Sr. Juan Cãrlos de La Roz
Representante no Brasil (ad interim) do Banco lnteramericano de
Desenvolvimento (BlD)

Prezado Senhor,

Cumprimentando V.Sa, gostaríamos de agradecer o interesse do BID

pelos projetos esportivos com foco no desenvolvimento que a Prefe¡tura da

Cídade do Rio de Janeiro vem implemenlando através desta Secretaria

Municipal de Esportes e Lazer.

O desenvolv¡mento de áreas carentes âtravés da promoção da prática

de esportes e atividades de lazer já vem sendo realizado em 14 centros

desportivos, denomÍnados Vilas Olimpicas, instalados em 14 comunidades da

cidade do R¡o de Janeiro, com prev¡são de inauguração de ma¡s 4 centrog

desportivos em 2012. Este programa que utiliza o esporte como ferramenta

para o desenvolv¡mento comunitário, prevenção da violência e ¡nclusAo social

da populaçáo vulnerável, especialmente cr¡ançâs e jovens em torno das Vilas

Olímpicas, Iepresenta um marco na histór¡a da cidade, just¡ficando portanto,

com a sua continu¡dade, investimentos para o fortalecimento de suas

atividades e melhoria no gerenciamento e controle operac¡onal do programa.

Nesse sentido e considerando o nosso interesse no fortalecimento dos

vínculos institucionais com o BlD, consultamos sobre a possibilidade dessa

lnst¡tuiçao vir a apoiar a coordenação e implementação de um programa de

cooperação entre a Pr€feitura da Cidade do Rio de Janeiro através desta

Seôretar¡a Mun¡cipal de Esportes e Lazer e diferentes lnst¡tu¡ções entre as

quais o Fundo Especial do Japão para o Programa de Redução da Pobreza e

Avcnida Alfredo llaltazar da Silvelra. 335 - lìecreio clos Bandeirantcs
Rio dc Janeiro - R.l

CEP:22790-110
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parcerias com o setor privado, ínÌciando cÕm um projeto piloto de implantação

de um sistema de gerencìamento de ¡ntormaçÕes.

Agradecendo antecipadamente a especial atenção, ìnformamos ainda

que €sse progTama de cooperåção técnica não reembolsável que pretendemos

¡mp¡antar já conta com a autorização da Comissao de Financiamentos

Externos (COFIEX) do Ministér¡o do Planejamento, Orçamento e Gestäo do

Governo Brasileiro.

Com votos de distinta consideraçäo subscrevemo-nos.

Atenciosamente,

,/
./.i i

1ti t,

,i1t't¿',t&1.¿. 
-,. ,,t /"; \ -

'..ROMARIO GALVAO MAIA '
Secretário Municipal de Esportes e Lazer

Avelìida Allìcdo Baltazar da Silveira, 335 - Recreio tlos Ilandeiruntes
Rio de Janciro - RJ

CEl,:22790-7t0
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COFIEX

97." Reunião

RECOMENDA,çÃa N.oJll20, de J8 Ae r.rcr.. * de 201?

A comlssáo de Financianerrtos Externo$ (coFlEX). no uso dãs atribuições que lhe são
cÒnteridas pelo ârt¡go 2.ô, inciso t. do OeÇreto n.o 3.S02, de i2 de junho de ZOOO,

RFCOMËNPA

À Senhora Ministra de l-stádo do Planejarrentü, Orçanìento e Ge6tåo, autor¡zar a obtençåo
de coopêraç¿io t¡nancê¡ra não-reernbolsåvel, nos seguiöt€s termos:

1, NomgiCÕdatruindo a Cäminho pâra os Jqgos Olimpicos o a Copa do Munda: Allançâ
pelo Esporte ÞãÌã o Dgsenvo¡virnento

2. Donatário: Munic¡pio do RiO de Jansiro , RJ

ffi
MINISTEBIO OO PLANËJAMENTO, ORçAMENTO E GESTÃO

COfi'ISSÄO DË FINANCIAii|ENTOS EXTËRNOS

Þ.'-\.,'"-.*þ'

M¡nistra dâ sta{o do PlaneJamento.
mê¡lto e Gestão

3, Entidsde Doadora:

4. Valor da Doação:

5, Conlrapartida:

Secretário'Executiva

De acórdò. em Ê de à{-.,v..i".6,

^ / ir
l.\ /, / lt1
tvt./ 

^-/,( 
n\t

CarloB Augusto Vídotto

Benco lntèrârñeficano de f)osenvolv¡mento - BID e Fundo
Japônês de Reduçåo à Pobreza/BlD
pelô egu¡valente a até. US$ 650-000,00 - Fundo Jâponês de
Reduçäo à Pobrezà/BlD
pelo equivalentè a alé US$ 760.000,00 - B,D

no nrínirno de US$ 20O 000,00 - Munic¡pio dô R¡o (je
Janeiro - RJ

ds åolZ
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