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Results Matrix
Outcomes
Outcome: 1 Regional capacities to carry out actions to prevent violence against young people at risk strengthened

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 EOP

1.1 The Citizen Coexistence Managers
Program in Villanueva, Guatemala,
strengthened

Program 0.00 2021 Report
P 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 1.00 1.00
A

1.2 Comprehensive care model for
adolescents and young people deprived
of liberty in Honduras, strengthened.

Model 0.00 2021 Report on systematization
of the model

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00 1.00

A
1.3 Reforms to the police training
curriculum in El Salvador identified and
validated

Report 0.00 2021
P 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 1.00 1.00
A

Outputs: Annual Physical and Financial Progress
1 Support for linking young people at risk to the Civic Promoters program in Villanueva, Guatemala Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

1.1 Training products developed Training plans in
employability and civic
skills designed and
delivered

Products (#) 0 2021 Annual report of the "Civic
managers program"

P 0 0 2 2 P 0 20000 25000 45000 Citizen Security INS
P(a) 0 0 2 2 P(a) 0 20000 25000 45000

A A

2 Strengthening the comprehensive care model for adolescents and young people deprived of liberty in Physical Progress Financial Progress
Honduras.

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

2.1 Management information systems
(MIS) implemented

Digital management of
the care model for
minors and
adolescents deprived
of liberty in Honduras
working. INAMI
handles digitally the file
of minors deprived of
liberty; and also
digitally manage the
rehabilitation
processes

Systems (#) 0 2021 Annual report P 0 0 1 1 P 0 20000 25000 45000 Citizen Security INS
P(a) 0 0 1 1 P(a) 0 20000 25000 45000

A A

3 Support for curricular reforms for the training of members of the PNC in programs to prevent the in Physical Progress Financial Progress
volvement of young people in gangs and illegal migration in El Salvador

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Study of the police
training curriculum to
identify possibilities for
improving skills for
preventive work with
youth at risk

Diagnostics (#) 0 2021 Research report P 0 1 0 1 P 15000 20000 0 35000 Citizen Security INS
P(a) 0 1 0 1 P(a) 15000 20000 0 20000

A A

3.2 Training workshops delivered Assesment workshops
with members of the
PNC and experts in
citizen security, on new
curricular contents

Workshops (#) P 0 2 0 2 P 0 0 15000 15000 Citizen Security INS
P(a) 0 2 0 2 P(a) 0 0 15000 15000

A A

Other Cost 2021 2022 2023 Cost
P $0.00 $0.00 $10,000.00 $10,000.00

Interventions final report
P(a) $0.00 $0.00 $10,000.00 $10,000.00

A

Total Cost 2021 2022 2023 Total Cost
P $15,000.00 $60,000.00 $75,000.00 $150,000.00

P(a) $15,000.00 $60,000.00 $75,000.00 $135,000.00
A


