O TaskName Duration Start Dec 31,17 Jan7,"18 Jan 14,718
s|s[m[T|w|T|[F|[s|s|m|T|w|T|F|s|s|m|T|w|[T|F
1 MEJORA DE LA CALIDAD EDUCATIVA PARA EL 1,305 days "18 8:00 AM I
DESARROLLO DE HABILIDADES PARA EL EMPLEO (HO- :
2 COMPONENTE I: Ampliacion del acceso educativo en el 1,210 days 18 8:00 AM I
occidente del pais.
3 SUBCOMPONENTE1.1 Provision de servicios educativos de 1,206 days "18 8:00 AM I
4 1.1.1 Modalidades alternativas 1,206 days "18 8:00 AM I
s [ Identificacion de escuelas 7 days ‘18 8:00 &AM
6 Dimensionamiento de |a transferencia 7 days ‘18 8:00 Al
7 Firma de convenios 20 days ‘18 8:00 &M
8 Realizacion de transferencias 1,041 days "18 8:00 AM
9 [4 Aol 1 day ‘18 8:00 AM
10 [ Af0 2 1 day ‘19 8:00 &AM
11 [ Afio 3 1 day 20 8:00 AM
12 [ Afo 4 1 day ‘21 8:00 &M
13 [ A0S 1 day ‘22 8:00 &M
14 SUBCOMPONENTE 1.2 Ampliacion de infraestructura educativ = 994 days '18 8:00 A I
15 1.2.1 Construcion de escuelas de modalidad alternativa 684 days 18 8:00 AM I
16 [ Identificacion de escuelas 20 days ‘18 8:00 AM
17 Proceso de adquisiciones 135 days '18 8:00 AM
18 [ Preparacion de pliegos de licitacion 30 days ‘18 8:00 &AM
190 [ Licitacion de construccion de aulas en centros de 90 days 18 8:00 &AM
20 [ Oferta de contrato 15 days ‘18 8:00 Al
21 Fase de construcccion 480 days 18 8:00 AM
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Jan 21, '18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|m|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apr15, 18
s|M|T|w|T|F|s

Apr22, 18
s|M|T|w|T|F|S

Apr29, 18
s|M|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13, 18
s|M|T|w|T|F|s

May 20,
s |M| 7

L
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m[T|w|[T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

v
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H
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Sep 23, 18
s|M|T|w|T|F|s

Sep 30,18

s|M[T|w[T|F|s

Oct7, 18
s|M|T|w|T|F|s

Oct 14,°18

s|m[T|w[T|F|s

Oct 21,718

s|M|T|w|T|F|s

Oct 28,18

s|m[T|w|[T|F|s

Nov 4,18

s|M|T|w|T|F|s

Nov 11, 18
s|m|T|w|T|F|s

Nov 18, 13
s[M| TV

1
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Milestone ‘ Duration-only _ Deadline ;
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Inactive Task Start-only |

Inactive Milestone Finish-only |
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|m|T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|m|T|w|T|F|s

Dec 30, 18
s|M[T|w[T|F]|s

Jang,'19
s|m|T|w|T|F|s

Jan13,°19
s|M[T|w[T|F|s

Jan
s [N
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20,19
M| T|w|[T|F|s

Jan 27,°19
s|M[T|w[T|F]|s

Feb 3, 19
s|m|T|w|T|F|s

Feb 10, 19
s|M[T|w[T|F|s

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3,19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17,19
s|m|T|w|T|F|S
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31,19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apr 14 °19
s|M|T|w|T|F|s

Apr21 19
s|m|T|w|T|F|s

Apr 28 '19
s|M|T|w|T|F|s

May 5, '19
s|m|T|w|T|F|s

May 12,19
s|M[T|w[T|F]|s

May 19, '19
s M| T w1
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T|F|s

May 26, '19
s|M|T|w|T|F|s

Jun2, '19
s|m|T|w|T|F|s

Jung, 19
s|M[T|w[T|F]|s

Jun 16,19
s|m|T|w|T|F|s

Jun 23,719
s|M[T|w[T|F|s

Jun 30,19
s|M|T|w|T|F|s

Jul 7,19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|m|T|w|T|F|s

Sep 8,19
s|M|T|w|T|F|s

Sep 15, 19
s|m|T|w|T|F|s

18

¥
—
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Sep 22, 19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|m|T|w|T|F|s

Oct 20, '19
s|M[T|w[T|F]|s

Oct 27, 19
s|m|T|w|T|F|s

Nov 3, 19
s|M[T|w[T|F|s

Nov 10, '19
s|M|T|w|T|F|s

Nov 17, 19
s|m|T|w|T|H
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Nov 24, '19
s|m|T|w|T|F|s

-
v

Decl,'19

s|M[T|w[T|F|s

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,719

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV
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w|T[F|s

Jan 26,20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|m|T|w|T|F|s

Mar 1,20
s|M[T|w[T|F]|s

Mar 8, '20
s|m|T|w|T|F|s

Mar 15, '20
s|M[T|w[T|F|s

Mar
s [N
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fr 22, 20
M| T|w|[T|F|s

Mar 29, '20
s|M[T|w[T|F]|s

AprS, 20
s|m|T|w|T|F|s

Apr12,°20
s|M[T|w[T|F|s

Apr19,°20
s|M|T|w|T|F|s

Apr 26, 20
s|m[T|w[T|F|s

May 3, '20
s|M|T|w|T|F|s

May 10, '20
s|m[T|w|[T|F|s

May 17,20
s|m|T|w|T|F|S
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May 24, '20
s|m[T|w[T|F|s

(%]

May 31, '20
s|M|T|w|T|F|s

Jun?7,'20
s|m[T|w|[T|F|s

Jun 14, °20
s|M|T|w|T|F|s

Jun 21,°20
s|m|T|w|T|F|s

Jun 28,20
s|M|T|w|T|F|s

Jul 5, 20
s|m|T|w|T|F|s

Jul 12, 20
s|M[T|w[T|F]|s

Jul 19, 20
s M| T w1
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|m|T|w|T|F|s

Aug 9, 20
s|M[T|w[T|F]|s

Aug 16, 20
s|m|T|w|T|F|s

Aug 23, 20
s|M[T|w[T|F|s

Aug 30, 20
s|m|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

I4~

|
1
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p, 20
T|w|T|F|s

Sep 27, 20
s|m|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|m|T|w|T|F|s

a =
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M[T|w[T|F]|s

Dec 27, 20
s|m|T|w|T|F|s

Jan3,'21
s|M[T|w[T|F|s

Jan 10,21
s|m|T|w|T|F|s

Jan17,°21
s|m|T|w|T|H
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Jan24, 21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr18 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S
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Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

.%
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7
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1,21
T|w|T|F|s

Nov 28, 21
s|m|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan 2,22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s

A A
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|m|T|w|T|F|s

Feb 20, 22
s|M[T|w[T|F]|s

Feb 27, 22
s|m|T|w|T|F|s

Mar 6, ‘22
s|M[T|w[T|F|s

Mar 13, '22
s|m|T|w|T|F|s

Mar 20, ‘22
s|m|T|w|T|H
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-
v

Mar 27,22
s|m|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10,22
s|m|T|w|T|F|s

Apr 17,22
s|m[T|w[T|F|s

Apr 24 22
s|M|T|w|T|F|s

May 1, '22
s|m[T|w|[T|F|s

May 8, '22
s|M|T|w|T|F|s

May 15, '22
s|m|T|w|T|F|s

May 22, "23
s[M| TV
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N
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24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

l#
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

sim[T|w|T|F

Jan1,'23

|'s

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7
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€  Task Name

Duration Start

v

Dec 31,17 Jan7,'18 Jan 14 '18

160 days ‘18 8:00 Al
160 days ‘19 8:00 Al
160 days ‘20 8:00 Al
840 days 18 8:00 AM
60 days 18 8:00 Al
10 days ‘18 8:00 Al
40 days ‘18 8:00 AM
10 days ‘18 8:00 Al
780 days 18 8:00 AM
260 days ‘18 8:00 Al
260 days “19 8:00 Al
260 days ‘20 8:00 Al
895 days "18 8:00 AM
130 days "18 8:00 AM
10 days ‘18 8:00 Al
40 days ‘18 8:00 Al
10 days ‘18 8:00 Al
780 days 18 8:00 AM
260 days ‘18 8:00 Al
260 days ‘19 8:00 Al
260 days ‘20 8:00 Al
511 days 18 8:00 AM
87 days 18 8:00 Al
20 days ‘18 8:00 AM
60 days ‘18 8:00 Al

st[T]w]T[F]s s|m[T|w|T|F[s|s|m|T|w[T|F

22 Construccion y entrega primeros 15 centros se entregar

23 [ Construccion y ssegunda entrega 20 centros se entrega

24 Construccion y entrega 15 Centros restantes

25 1.2.2 Gestores Legales

26 Proceso de adquisiciones

27 Revision de TdR

28 Adguisicion del servicio

29 Oferta de contrato

30 Gestion Legal

31 Inicia labores afio 1

32 Inicia labores afio 2

33 Inicia labores afio 3

34 1.2.3 Disefio y supervision de obra

35 Proceso de adquisiciones

36 [ Revision de TdR

37 [ Adquisicion del servicio

3z 4 Oferta de contrato

39 Servicios de Disefioy supervision

40 Labores afio 1

41 Labores afio 2

42 [H4 Labores afio 3

43 1.2.4 Compra de Mobiliario

44 Proceso de adquisiciones

45 Revision de especificaciones técnicas

46 Adguisicion de bienes
Task Inactive Summary
spt Manual Task
Milestone ‘ Duration-only

5:oject: PEP TT-L10S3 Sept 4 2017 Summary ] Manua
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External Milestone

Deadline I
Progress I
Manual Progress —
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Jan21, 18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1
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Inactive Milestone Finish-only |

¥

Page 33




T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apri5, 18
s|M|T|w|T|F|s

Apr22, 18
s|M|T|w|T|F|S

Apr29, 18
s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20
s |m| 7
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v
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1
¥
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m[T|w|[T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

v
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

v
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Sep 23,18 Sep 30,18 Oct7,'18 Oct 13,18 Oct21,18 Oct 28,18 Nov4,'18 Nov11,'18 Nov 18, 13
sIM[T|w[T[F[s|s[M[T|[w[T[F[s|s|m[T|w|T|[F|[s|s|m[T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|[F|S|S|M[T|wW[T[F[S|S|[m|T|V

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone <>
Milestone ’ Duration-only _ Deadline ‘,
c:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
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Inactive Task Start-only |
Inactive Milestone Finish-only |
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8 Nov 25,18 Dec2,'18 Dec9, 18 Dec 16,18 Dec 23,18 Dec 30,18 Jané, 19 Jan 13,19 Jan
W T|F|s|s|m[T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|s|[S|M[T|w[T[F[s|s|m[T|w|T|F|s|s|m[T|wW]|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|sS|S|N

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
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Date: Tue 11/14/17 3:06 PM Project Summary [ Manual Summary [ ] ManualProgress
Inactive Task Start-only |
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20,19 Jan 27,19
M T|w[T[F[s|s|m[T|w|T|F|s

Feb 3, 19
s|M|T|w|T|F|s

Feb 10, 19
s[M[T[w[T[F[s

Feb 17, 19
s|M|T|w|T|F|s

Feb 24,19 Mar 3, 19 Mar 10, 19
SIM[T[w[T[F[s|s|m[T|w|[T|F|S

siM[TwT|F

Mar 17, 19
|s|s|m|T|w|T|F|]

S
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Inactive Task Start-only |
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Mar 24,°19

s| |l lwl | s

Mar 31,19 Apr7,'19
sIM[T|w[T[F[s|s[m[T|[w[T|F

Apr14,°19
|s|s|m|T|w|T|F|sS

Apr21,°19

s|m|T|w|T[F|s

Apr 28,719

May 5, 19

sIM[T|w[T[F[s|s[m[T|w[T[F|S

May 12, 19
s[M[T|w[T[F[s

May 19, '19
s M| T w1

vi
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|s|s|m|T|w|T|F|s

May 26, 19 Jun2, 19 Jung, 19
T|F

Jun 16,19

Jun 30,19

s[M[T[w|T|F|s

s|M|T|w|T|F|S

Jun23,'19
s|M[T|w|T|F[s|s[m[T|[w[T[F[S

Jul7,19 Jul'14,°19 21"
sIM[T|w[T[F[s|s[m[T|w|T[F|[s|s|m[T|w|T|F|s]s|m|T

Project: PEP TT-L1053 Sept 4 2017
vi
Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

|

External Tasks
External Milestone
Deadline
Progress

Manual Progress

Page 41




19 Jul 28,19 Aug 3,19 Aug 11,19 Aug 18,19 Aug 25,19 Sep 119 Sep 8, 19 Sep 15,19 S
s|sM[T|w[T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|S|S _ s M| T|w|T|F|sS
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Sep 22,19 Sep 29,19 Oct6, 19 Oct 13,19 Oct 20,19 Oct 27,19 Nov3, 19 Nov 10,19 Nov 17,19
s M| T|w|T|F|sS s s|s|m[T|w|T|F|s|s|m]T|w|T]|H
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Nov 24,19 Decl 19 Decs, '19 Dec15,'19 Dec 22,19 Dec 29,19 Jans, 20 Jan 12,20 Jan 19,20
Fls|s s|s|m[T|w|T[F|s|s|m[T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|s|S|M[T|w|[T|[F[S|S|M[T[W[T[F|S
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Feb 2,20

Feb 9, 20
S [m[ T|w| T|F|

Feb 16, '20 Feb 23,20 Mar 1,20

Mar 8, '20

Mar 15, 20

Marl

s M| T|w|T|F|sS

s M| T|w|T[F|sS

SVIM|T|W|T|F
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ar 22, °20

Apr5,°20

Apri12,°20

Apr18,°20

Apr 26,20

May 3, 20

May 10, 20
M[T[w[T[F|s

May 17, 20 J

M| T|w|T|F|s

s M| T|w[T|F]|

s[M[T[w[T[F[s

s|M|T|w|T|F|s

sJM|T|w|T|F|_'_s

s|M[T|w[T[F[s|S

S|M|T|w|T|F|:
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May 24, 20

May 31, 20

Jun 14, °20

Jun 28,°20

Jul'5,°20

Jul 18,20

M| T w1

BEMETAIIE

s|M|T|w|T|F|s

s|m[T|w|T[F|s|S

M| T|w|[T|F

s M| T|w|T|F|sS

S

vi
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Jul 26,20

Aug 2, 20

Aug 9, 20

Aug 16, 20

Aug 23, 20

Aug 30, 20

Sep 6,20

Sep 13,°20

S

Sep 20,
s|m| 7

T|F|s

s|m|T|w|T|F

M| T|w|T|F|s

s|M|T|w|T|F|s|s|m|T|w|T|F|S

sIM[T[w[T[F[s|s[m[T|w[T|[F|s

s[M[T[w[T[F[s|s|m[T|w|T]|F
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Sep 27, 20
s|M|T|w|T|F|s

Oct 4,20

Oct 11, 20
s|M|T|w|T|F|s

Oct 18,20

Oct 25, 20
s|M|T|w|T|F|s

Nov 1,20

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-

18

"I'|W|T|F|S

s|m|T|w|T|F|S

s|m|T|w|T|F|S

s|M|T|w|T|F|S

vi
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Nov 22, 20
s|M|T|w|T|F|s

Nov 289, 20

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20,20

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21

Jan 10, 21
s|M|T|w|T|F|s

Jan17,°21

s|M|T|w|T|F|S

s|M|T|w|T|F|S

s[M[T[w[T[F|s

s|m|T|w|T|H
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Jan 24, 21
s|M|T|w|T|F|s

Jan31,°21

(%]

Fl

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, °21

Feb 21,721

s|M|T|w|T|F|s

Feb 28,21

Mar 7,21

s|M|T|w|T|F|s

Mar 14, °21

Mar 21, 2]
s[M| TV

s[M[T[w[T[F|s

s|m|T|w|T|F|S

s|m|T|w|T|F|S

s|M|T|w|T|F|S

Task _ Inactive Summary
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b1 Mar 28, 21
w|T|F|s|s|m|T|w|T|F]|s

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|M[T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr2s5, 21
s|M|T|w|T|F|s

May 2, 21
s|M|T|w|T|F|S

May 9, 21
s|M|T|w|T|F|s

May 16, 21
s|M|T|w|T|F|S

May
s [N
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jung, 21

s|M|T|w|T|F|s

Jun 13, 21
s|M|T|w|T|F|S

Jun 20, 21
s|M|T|w|T|F|s

Jun 27, 21
s|M|T|w|T|F|S

Juld, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

v
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Finish-only

|

External Tasks |:]
External Milestone

Deadline ¥

Progress

Manual Progress
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Jul 25, 21
s|M|T|w|T|F|S

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|M[T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M|T|w|T|F|S

Oct 17, 21
s|M|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|M|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary
Split Manual Task
Milestone ‘ Duration-only
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Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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1,21
T|w|T|F|s

Nov 28, 21
s|m|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s

A A

Project: PEP TT-L1053 Sept 4 2017
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Milestone
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Project Summary
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Inactive Milestone
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Finish-only
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l
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Deadline ;

Progress

Manual Progress
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|m|T|w|T|F|s

Feb 20, 22
s|M[T|w[T|F]|s

Feb 27, 22
s|m|T|w|T|F|s

Mar 6, '22
s|M[T|w[T|F|s

Mar 13, '22
s|m|T|w|T|F|s

Mar 20, ‘22
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task N
Split
Milestone <

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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-
v

Mar 27,22
s|m|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10,22
s|m|T|w|T|F|s

Apr 17,22
s|m[T|w[T|F|s

Apr 24 22
s|M|T|w|T|F|s

May 1, '22
s|m[T|w|[T|F|s

May 8, '22
s|M|T|w|T|F|s

May 15, '22
s|m|T|w|T|F|s

May 22, "23
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline ;
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

¥

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |
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24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM
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Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task
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l
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¥

Progress

Manual Progress
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

Project: PEP TT-L1053 Sept 4 2017

v
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Split Manual Task
Milestone ’ Duration-only
Summary ﬁ
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Manual Summary Rollup_

l
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Deadline

¥

Progress

Manual Progress
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(i ] Task Name

Duration Start

7 days ‘19 8:00 AN
423 days "9 8:00 AM
45 days ‘19 8:00 A
20 days “19 8:00 Al
20 days ‘20 8:00 Al
30 days ‘20 8:00 AW
424 days "9 8:00 AM
1 day ‘19 8:00 AM

1 day ‘19 8:00 &AM

1 day 20 8:00 AM

1 day ‘20 8:00 AM
511 days 18 8:00 AM
87 days 18 8:00 AM
20 days ‘18 8:00 AM
60 days ‘18 8:00 A
7 days ‘19 8:00 Al
95 days 19 8:00 AM
45 days ‘19 8:00 Al
20 days ‘19 8:00 AM
30 days “19 8:00 A
424 days "9 8:00 AM
1 day “19 8:00 AM

1 day 19 8:00 AN

1 day 20 8:00 AM

1 day /20 8:00 AM

v

Dec 31,17 Jan7,'18 Jan 14 '18

st[TIW]T[F]s s|m[T|w|T|F[s|s|m|T|w[T|F

47 Asignacion de contrato

48 Distribucion de mobiliario

49 Toma y procesa orden

50 Entrega a primeros centros

s1 4 Entrega a segundo grupo de centros

52 Entrega acentros remanentes

53 Pagos

54 30% alafirma del contrato

55 20% ala entrega en los primeros centros

56 4 20% ala entrega en los primeros centros

57 30% ala entrega en los centros restantes

58 1.2.5 Compra de Equipo

59 Proceso de adquisiciones

60 Revision de especificaciones técnicas

61 Adguisicion de bienes

62 Asignacion de contrato

63 Distribucion de Equipo

64 Toma y procesa orden

65 Entrega a primeros centros

66 Entrega acentros remanentes

67 Pagos

68 30% alafirma del contrato

69 20% ala entrega en los primeros centros

70 20% ala entrega en los primeros centros

71 30% ala entrega en los centros restantes
Task
Split
Milestone O

Project: PEP TT-L1053 Sept 4 2017 Summary ]
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Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task
Duration-only

Manua

Manual Summary

Start-only

Finish-only

| SumMMary RO —

1

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Mar 25, '18
s|M|T|w|T|F|s

Apr1 18
s|m|T|w|T|F|s

Apr 8,18
s|M[T|w[T|F]|s

Apr15,'18
s|m|T|w|T|F|s

Apr 22,18
s|M[T|w[T|F|s

Apr 29,°18
s|m|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13,18
s|M|T|w|T|F|s

May 20,
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline ;
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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0,18
T|w|T|F|s

May 27,°18
s|m|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10, '18
s|M|T|w|T|F|s

Jun 17,718
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

A =

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM
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Milestone
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Project Summary
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Inactive Milestone
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Deadline

¥

Progress
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|m|T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12,18
s|m|T|w|T|F|s

Aug 19, 18
s|M[T|w[T|F]|s

Aug 26, 18
s|m|T|w|T|F|s

Sep 2,18
s|M[T|w[T|F|s

Sep 9, 18
s|m|T|w|T|F|s

Sep 16, 18
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task N
Split
Milestone <

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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Sep 23,18 Sep 30,18 Oct7,'18 Oct 14,18 Oct21,18 Oct 28,18 Nov4,'18 Nov1l,'18 Nov 18, 13
Fls|s|m[T|w|T|F|s|s|m[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s[M]|T|V
I
L
- <
I
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v
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Inactive Milestone
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l
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External Milestone
Deadline ;

Progress

Manual Progress
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13,19 Jan
s|M| T|w|T|F|s|s|n

v
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Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
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Manual Summary
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|
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External Milestone
Deadline ‘

Progress

Manual Progress
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20,19
M| T|w|T|F|s

Jan27,'19
s|M|T|w|T|F|S

Feb 3, 19
s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|M|T|w|T|F|S

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m|T|w|T|F|S

Mar 17, 19
s|m|T|w|T|F|S

l@

-
Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
:‘:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:06 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 70




Mar 24, '19
s|M|T|w|T|F|S

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary Iﬁ Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun 23,19
s|M|T|w|T|F|S

Jun 30, 19
s|M|T|w|T|F|s

Jul7, 19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks

Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ‘
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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19
T|w|T|F|s

Jul 28,19
s|m|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|m|T|w|T|F|s

Sep 8,19
s|M|T|w|T|F|s

Sep 15, 19
s|m|T|w|T|F|s

18
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v
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Inactive Milestone
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l
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Progress
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Sep 22, 19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|m|T|w|T|F|s

Oct 20, '19
s|M[T|w[T|F]|s

Oct 27, 19
s|m|T|w|T|F|s

Nov 3, 19
s|M[T|w[T|F|s

Nov 10, '19
s|m|T|w|T|F|s

Nov 17, 19
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v
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Task N
Split
Milestone <

Summary ﬁ
Project Summary |—|
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Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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Nov 24, '19
s|m|T|w|T|F|s

-
v

Decl,'19

s|M[T|w[T|F|s

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,719

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v
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Milestone
Summary
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Inactive Milestone
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l
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External Milestone
Deadline ‘

Progress

Manual Progress
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w|T[F|s

Jan 26,20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|m|T|w|T|F|s

Mar 1,20
s|M[T|w[T|F]|s

Mar 8, '20
s|m|T|w|T|F|s

Mar 15, '20
s|M[T|w[T|F|s

Mar
s [N

| -
d
[
W
[
Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone 0 Duration-only _ Deadline ‘
s:ojecl: FERTIELA055 S 4 2085 Summary ﬁ Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:06 PM Project Summary [ ] Manual Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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fr 22, 20
M| T|w|[T|F|s

Mar 29, '20
s|M[T|w[T|F]|s

AprS, 20
s|m|T|w|T|F|s

Apr12,°20
s|M[T|w[T|F|s

Apr19,°20
s|m|T|w|T|F|s

Apr 26,20
s|m[T|w[T|F|s

May 3, '20
s|M|T|w|T|F|s

May 10, ‘20
s|m[T|w|[T|F|s

May 17,20
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
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Finish-only

l
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External Milestone
Deadline

¥

Progress

Manual Progress
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May 24, '20
s|m[T|w[T|F|s

w

May 31, '20
s|M|T|w|T|F|s

Jun7,'20
s|m[T|w|[T|F|s

Jun 14, °20
s|M|T|w|T|F|s

Jun 21,°20
s|m|T|w|T|F|s

Jun 28,20
s|M|T|w|T|F|s

Jul 5, 20
s|m|T|w|T|F|s

Jul 12, 20
s|M[T|w[T|F]|s

Jul 19, 20
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥

Page 78



T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|m|T|w|T|F|s

Aug 9, 20
s|M|T|w|T|F|S

Aug 16, 20
s|M|T|w|T|F|s

Aug 23, 20
s|M[T|w[T|F|s

Aug 30, 20
s|M|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task —
split
Milestone ‘

Summary |—|
Project Summary ﬁ
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary

Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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p, 20
T|w|T|F|s

Sep 27, 20
s|m|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|m|T|w|T|F|s

a =

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

DU nactive Summary
....................... Manual Task
0 Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline ‘,

Progress

Manual Progress

Page 80



Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M[T|w[T|F]|s

Dec 27, 20
s|m|T|w|T|F|s

Jan3, 21
s|M[T|w[T|F|s

Jan 10,21
s|m|T|w|T|F|s

Jan17,°21
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task N
Split
Milestone <

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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-
v

Jan 24,21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline ;
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

¥

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary

Split Manual Task —
Milestone ’ Duration-only _
Summary ﬁ Manual Summary Rollup_
Project Summary [ Manual Summary lﬁ
Inactive Task Start-only |

Inactive Milestone Finish-only |

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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1,21
T|w|T|F|s

Nov 28, 21
s|m|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s

A A

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM
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Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

DO Inactive Summary
...................... Manual Task
’ Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|m|T|w|T|F|s

Feb 20, 22
s|M[T|w[T|F]|s

Feb 27, 22
s|m|T|w|T|F|s

Mar 6, '22
s|M[T|w[T|F|s

Mar 13, '22
s|m|T|w|T|F|s

Mar 20, ‘22
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task N
Split
Milestone <

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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v

Mar 27,22
s|m|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10,22
s|m|T|w|T|F|s

Apr 17,22
s|m[T|w[T|F|s

Apr 24 22
s|M|T|w|T|F|s

May 1, '22
s|m[T|w|[T|F|s

May 8, '22
s|M|T|w|T|F|s

May 15, '22
s|m|T|w|T|F|s

May 22, "23
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline ;
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

¥

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |
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24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task
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Manual Summary Rollup_

Manual Summary
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Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary
Split Manual Task
Milestone ’ Duration-only
Summary ﬁ

Project Summary |—| Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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72

73
74

75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

o

B EEE

GG

Task Name Duration Start
COMPONENTE II: Calidad de aprendizajes del tercer ciclo 1,241 days "18 8:00 AM
de educacion basica

SUBCOMPONENTE 2.1 Formacion docente 1,138 days "18 8:00 AM
2.1.1a 2.1.8 Consultoria para el mejoramiento de los 1,138 days "18 8:00 AM

Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato

Servicios de mejoramiento del aprendizaje
Consultoria inicia trabajos
Desarrolla y entrega informe semestral 1
Desarrolla y entrega informe semestral 2
Desarrolla y entrega informe semestral 3
Desarrolla y entrega informe semestral 4
Desarrolla y entrega informe semestral 5
Desarrolla y entrega informe semestral &
Desarrolla y entrega informe final

80 days "18 8:00 AM
10 days ‘18 8:00 Al
60 days ‘18 8:00 Al
10 days “18 8:00 Al
900 days 18 8:00 AM
120 days ‘18 8:00 Al
120 days “19 8:00 &AM
120 days ‘19 8:00 Al
120 days ‘20 8:00 &AM
120 days ‘20 8:00 Al
120 days ‘21 8:00 AN
120 days ‘21 8:00 Al
60 days ‘22 8:00 AN

Pagos 1,058 days "18 8:00 AM

6% alafirma del contrato

15% & la entrega y aprobacion del informe semestral 1
16% & la entrega y aprobacion del informe semestral 2
14.5% & la entrega y aprobacion del informe semestral
14.5% A la entrega y aprobacion del informe semestral
12.5% A la entrega y aprobacion del informe semestral

1 day ‘18 8:00 AM
1 day ‘19 8:00 AM
1 day ‘20 8:00 &AM
1 day 20 8:00 AM
1 day ‘21 8:00 &AM
1 day 21 8:00 AM

v

Dec 31,17 Jan7,'18 Jan 14 '18

st[T]w]T[F]s s|m[T|w|T|F[s|s|m|T|w[T|F

Project: PEP TT-L10S3 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task Inactive Summary

spit Manual Task |

Milestone ‘ Duration-only

Summary I—l Manual Summary Rollup_
Project Summary Manual Summary |—|
Inactive Task Start-only |

Inactive Milestone Finish-only

External Tasks

External Milestone

Deadline I
Progress I
Manual Progress —
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Jan21, 18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|M[T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1

_—

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apri5, 18
s|M|T|w|T|F|s

Apr22, 18
s|M|T|w|T|F|S

Apr29, 18
s|M|T|w|T|F|s

May 6, 18
s|m[T|w[T|F|s

May 13, 18
s|M|T|w|T|F|s

May 20
s |M| 7

1
[ e e
+
I
L
|
Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ‘
C;ole CEPERTIELA0S3 Sepc 4 2037 Summary | | Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:06 PM Project Summary | | Manual Summary [ ] Manual Progress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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0,18
T|w|T|F|s

May 27,°18
s|m|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10,18
s|M|T|w|T|F|s

Jun 17,718
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

A =

Project: PEP TT-L1053 Sept 4 2017
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Date: Tue 11/14/17 3:06 PM
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Split

Milestone
Summary

Project Summary
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Inactive Milestone
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....................... Manual Task —
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External Milestone

Deadline

¥

Progress

Manual Progress
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|m|T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12,18
s|m|T|w|T|F|s

Aug 19, 18
s|M[T|w[T|F]|s

Aug 26, 18
s|m|T|w|T|F|s

Sep 2,18
s|M[T|w[T|F|s

Sep 9, 18
s|m|T|w|T|F|s

Sep 16, 18
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task —
Selit
Milestone 0

Summary ﬁ
Project Summary [—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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Sep 23, 18 Sep 30, 18 Oct7, 18 Oct 14, '18 Oct 21, 18 Oct 28, '18 Nov 4, '18 Nov 11, 18 Nov 18, ‘19
Fls|s|m[T|w|T|F|s|s|m[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|[M]|T|V
v
L
]
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Manual Summary
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l
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External Milestone
Deadline ‘

Progress

Manual Progress

Page 99




B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13,19 Jan
s|M| T|w|T|F|s|s|n

v
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l
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Deadline ‘

Progress

Manual Progress
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20,19
M| T|w|T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S

v
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Inactive Milestone
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External Milestone

Deadline ¥

Progress
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:06 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun23, 19
s|M|T|w|T|F|S

Jun 30, 19
s|M|T|w|T|F|s

Jul7, 19
s|m[T|w[T|F|s

Jul14,'19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v

Project: PEP TT-L1053 Sept 4 2017
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Task _ Inactive Summary External Tasks \:|
Split Manual Task _ External Milestone

Milestone ’ Duration-only _ Deadline ‘
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s

Va1

18

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:06 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

DO Inactive Summary
________________________ Manual Task
’ Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress

Page 104




Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|M[T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

[
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Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline ‘
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Inactive Task Start-only |
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-
v

Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,19

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan 12, 20
s|M[T|w|T|F|s

Jan 19,20
s[M| TV

v
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w|T[F|s

Jan 26, 20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M[T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1,20

s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N

v
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|m[T|w[T|F|s

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m[T|w|[T|F|s

May 17, 20
s|m|T|w|T|F|S

v
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May 24, 20
s|m[T|w[T|F|s

(%]

May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|M[T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s

Jul 5, 20
s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|S

Jul 19, 20
s M| T w1
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9,'20

s|M|T|w|T|F|S

Aug 16,20

s|M|T|w|T|F|s

Aug 23,°20

s|M|T|w|T|F|S

Aug 30,20

s|M|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

[
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-

18

v
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|M[T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,21
s|m|T|w|T|H
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v

Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M|T|w|T|F|S

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7, 21
s|M|T|w|T|F|s

Mar 14, 21
s|M[T|w|T|F|s

Mar 21, 2]
s[M| TV

[
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b1
w|T[F|s

Mar 28, 21
s|m[T|w|[T|F|s

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|M[T|w|T|F|s

Apr18,21

s|M|T|w|T|F|s

Apr 25, 21
s|M|T|w|T|F|s

May 2, 21
s|M|T|w|T|F|S

May 9, 21
s|M|T|w|T|F|s

May 16, 21
s|M|T|w|T|F|S

May
s [N

v
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jung, 21

s|M|T|w|T|F|s

Jun 13, 21
s|M|T|w|T|F|S

Jun 20, 21
s|M|T|w|T|F|s

Jun 27, 21
s|m[T|w[T|F|s

Juld, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

v
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Jul 25, 21
s|m[T|w[T|F|s

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|M[T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1

[
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10,21

s|M|T|w|T|F|S

Oct 17,721

s|M|T|w|T|F|s

Oct 24,721

s|M|T|w|T|F|S

Oct 31,721

s|M|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

v
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1,21
T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|M[T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|M|T|w|T|F|s

—
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v
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30, 22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

v
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-
v

Mar 27, 22
s|M|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|m[T|w[T|F|s

Apr24,°22

s|M|T|w|T|F|s

May 1, '22

s|m[T|w|[T|F|s

May 8, '22

s|M|T|w|T|F|s

May 15, 22
s|m|T|w|T|F|s

May 22, "23
s[M| TV

v
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N
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24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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Dec 31,17 Jan7,'18 Jan 14 '18

st[T]w]T[F]s s|m[T|w|T|F[s|s|m|T|w[T|F

O TaskName Duration Start
S

95 12.5% & la entrega y aprobacion del informe semestral 1 day 22 8:00 Al
96 [ 5% &la entrega y aprobacion del informe final 1 day 22 8:00 &AM
97 2.1.9 Transporte de acompaiiantes en zonas rurales 158 days '18 8:00 AM
98 Proceso de adquisiciones 87 days "18 8:00 AM
99 Revision de especificaciones técnicas 20 days ‘18 8:00 &AM
100 Adguisicion de motocicletas 60 days ‘18 8:00 Al
101 Asignacion de contrato 7 days ‘18 8:00 &AM
102 Entrega de motocicletas 70 days "18 8:00 AM
103 Toma y procesa orden S0 days 18 8:00 Al
104 Entrega de vehiculos 20 days ‘18 8:00 &AM
105 Pagos 71 days "18 8:00 AM
106 35% alafirmade la orden de compra 1 day 18 8:00 AM
107 65% ala entrega de los vehiculos 1 day ‘18 8:00 AM
108 2.1.10: Comunicacion Social para el cambio 661 days "18 8:00 AM
109 Procedimiento de adquisiciones 80 days "18 8:00 AM
110 4 Revision de TdR 10 days “18 8:00 Al
111 4 Adguisicion del servicio 60 days ‘18 8:00 AM
112 [ Oferta de contrato 10 days ‘18 8:00 Al
113 Campana 580 days 18 8:00 AM
114 Desarrolla y entrega estrategia de comunicacion 60 days ‘18 8:00 A
115 4 Desarrolla y entrega informe 2 130 days ‘19 8:00 &AM
116 Desarrolla y entrega informe 3 130 days ‘19 8:00 Al
117 Desarrolla y entrega informe 4 130 days ‘20 8:00 Al
118 Desarrolla y entrega informe Final 130 days ‘20 8:00 Al
119 Pagos 581 days 18 8:00 AM
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Jan 21, '18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m|T|w|T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprg,'18

s|M|T|w|T|F|S

Apr 15,718

s|M|T|w|T|F|s

Apr22,°18

s|M|T|w|T|F|S

Apr29,°18

s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20
s |M| 7

v
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|M[T|w|T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

'«L-
I
|
m
|
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Jul 22,18 Jul 29,"18 Aug 5,18 Aug 12,18 Aug 19,18 Aug 26,18 Sep 2,18 Sep9, 18 Sep 16,18
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Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 14, '18
s|m[T|w[T|F|s

Oct 21, 18
s|M|T|w|T|F|s

Oct 28, '18
s|m[T|w|[T|F|s

Nov 4, 18
s|M|T|w|T|F|s
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Nov 18, 13
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s|M|T|w|T|F|s
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s|M[T|w|T|F|s

Dec 16,18
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Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
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s|M|T|w|T|F|s
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Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s
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s|M|T|w|T|F|s
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Mar 31, '19
s|M|T|w|T|F|s
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s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
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s|M|T|w|T|F|s
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s|M|T|w|T|F|s
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Jun 16, 19
s|M|T|w|T|F|s
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s|M|T|w|T|F|S
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Aug 4, 19
s|m[T|w[T|F|s
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Aug 25, 19
s|M|T|w|T|F|s
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Oct 6, 19
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Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s
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Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec s, 19
s|M|T|w|T|F|s

Dec 15, 19
s|m[T|w[T|F|s

Dec 22, '19
s|M|T|w|T|F|s
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May 24, 20
s|m[T|w[T|F|s
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May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|M[T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s
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s|M|T|w|T|F|S
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Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9, 20
s|M|T|w|T|F|S

Aug 16, 20
s|M|T|w|T|F|s

Aug 23,°20

s|M|T|w|T|F|S

Aug 30,20
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
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Oct 25, 20
s|M|T|w|T|F|s
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3, 21
s|M|T|w|T|F|S
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s|M|T|w|T|F|s
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s|m|T|w|T|H
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Jan 24,21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s
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s|M|T|w|T|F|s
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Mar 21, '2]
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Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr 18, 21
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Apr 25,21
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Jul 25, 21
s|m[T|w[T|F|s
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Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s
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Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s
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s|m|T|w|T|F|s

Nov 7, 21
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Mar 27,22
s|m|T|w|T|F|s
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s|M[T|w[T|F|s
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s|m|T|w|T|F|s
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s|M|T|w|T|F|s
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s|m[T|w|[T|F|s
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s|m|T|w|[T|F|s
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s|m[T|w[T|F|s

w

Oct 2, 22
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Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
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Deadline

¥

Progress

Manual Progress
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120
121
122
123
124
125
126

127

128
129
130
131
132
133
134
135
136
137
138
139
140
141
142

& EEE

Task Name

10% alafirma del contrato

15% a la entrega y aprobacion de |a estrategia de comu

20% ala entrega y aprobacion del informe 2
15% ala entrega y aprobacion del informe 3
15% ala entrega y aprobacion del informe 4

25% ala entrega y aprobacion del informe final

SUBCOMPONENTE 2.2 Mejora de las condiciones para el

2.2.1 a2.2.3 Programas, basados en evidencia, para

Procedimiento de adquisiciones

Revision de TdR

Adguisicion del servicio

Oferta de contrato

Servicios desarrollo e implementacion

Consultoria inicia trabajos

Desarrolla y entrega informe semestral 1
Desarrolla y entrega informe semestral 2
Desarrolla y entrega informe semestral 3
Desarrolla y entrega informe semestral 4
Desarrolla y entrega informe final

Pagos

15% alafirma del contrato

20% A la entrega y aprobacion del informe semestral 1
20% & la entrega y aprobacion del informe semestral 2

Duration Start

1 day ‘18 8:00 AM
1 day ‘19 8:00 AM
1 day ‘19 8:00 AM
1 day 20 8:00 AM
1 day 20 8:00 AM
1 day 21 8:00 AM

1,136 days "18 8:00 AM

738 days "18 8:00 AM

80 days "18 8:00 AM
10 days ‘18 8:00 AM
60 days ‘18 8:00 Al
10 days ‘18 8:00 AM
667 days "18 8:00 AM
120 days ‘18 8:00 Al
120 days 19 8:00 &AM
120 days ‘19 8:00 Al
120 days ‘20 8:00 &AM
120 days ‘20 8:00 Al
60 days ‘18 8:00 Al
658 days "18 8:00 AM
1 day ‘18 8:00 AN

1 day ‘19 8:00 AM

1 day ‘20 8:00 AM

v

Dec 31,17 Jan7,'18 Jan 14 '18

st[le]T[F]s s|m[T|w|T|F[s|s|m|T|w[T|F

Project: PEP TT-L10S3 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task
Duration-only

Manua

Manual Summary

Start-only

Finish-only

| SumMMary RO —

1

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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Mar 25,18 Apr1, 18 Apr 8,18 Apr 15,18 Apr22,'18 Apr 29,18 May 6, '18 May 13, 18 May 20
T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|[s|Mm]|T
I
i
1
N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks

Split Manual Task _ External Milestone
Milestone 0 Duration-only _ Deadline ‘
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m[T|w|[T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

_ Inactive Summary
________________________ Manual Task | |
’ Duration-only _
|—| Manual Summary Rollup_
[ ] Manual Summary 1
Start-only |
Finish-only |

External Tasks |:]
External Milestone

Deadline ¥

Progress

Manual Progress
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
Project Summary Iﬁ
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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Sep 23,18 Sep 30,18 Oct7,'18 Oct 14,18 Oct21,18 Oct 28,18 Nov4,'18 Nov11,'18 Nov 18, 13
Fls|s|m[T|w|T|F|s|s|m[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|[M]|T|V
||
v
D

v
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Task _ Inactive Summary
Split Manual Task
Milestone ‘ Duration-only
Summary |—|

Project Summary I—I Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥

Page 161




B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13,19 Jan
s|mM| T|w|T|F|S|s|n

v
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Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress
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20,19
M| T|w|T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S

v
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Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks

External Milestone

Deadline
Progress

Manual Progress

¥
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun 23,719

s|M|T|w|T|F|S

Jun 30,19

s|M|T|w|T|F|s

Jul7, 19
s|m[T|w[T|F|s

Jul14,'19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v
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Task _ Inactive Summary
Split Manual Task
Milestone ’ Duration-only
Summary |—|

Project Summary Iﬁ Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s

Va1

18

v
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Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

DO Inactive Summary
________________________ Manual Task
’ Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|M[T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
Project Summary Iﬁ
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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-
v

Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,19

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan 12, 20
s|M|T|w|T|F|s

Jan 19,20
s[M| TV

v
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Date: Tue 11/14/17 3:07 PM

Task
Split
Milestone

Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress
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w|T[F|s

Jan 26, 20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M[T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1,20

s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N

v
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Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|m[T|w[T|F|s

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m[T|w|[T|F|s

May 17, 20
s|m|T|w|T|F|S

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress
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May 24, 20
s|m[T|w[T|F|s

(%]

May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|M[T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s

Jul 5, 20
s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|s

Jul 19, 20
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9, 20
s|M|T|w|T|F|S

Aug 16, 20
s|M|T|w|T|F|s

Aug 23,°20

s|M|T|w|T|F|S

Aug 30,20

s|M|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary
Split Manual Task
Milestone ’ Duration-only
Summary |—|

Project Summary Iﬁ Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-

18

v
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Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

DO Inactive Summary
________________________ Manual Task
’ Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks \:|
External Milestone

Deadline ¥

Progress

Manual Progress
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|M[T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,21
s|m|T|w|T|H

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
Project Summary Iﬁ
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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-
v

Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14, 21
s|m|T|w|T|F|s

Mar 21, 2]
s[M| TV

v
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Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks

Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ;
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

¥
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Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017
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Milestone
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Inactive Milestone
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Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7
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v
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External Tasks
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Deadline

¥

Progress

Manual Progress
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1,21
T|w|T|F|s

Nov 28, 21
s|m|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s

A A
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v
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Split

Milestone
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Project Summary
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Inactive Milestone
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|m|T|w|T|F|s

Feb 20, 22
s|M[T|w[T|F]|s

Feb 27, 22
s|m|T|w|T|F|s

Mar 6, '22
s|M[T|w[T|F|s

Mar 13, '22
s|m|T|w|T|F|s

Mar 20, ‘22
s|m|T|w|T|H
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Progress

Manual Progress
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-
v

Mar 27,22
s|m|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10,22
s|m|T|w|T|F|s

Apr 17,22
s|m[T|w[T|F|s

Apr 24 22
s|M|T|w|T|F|s

May 1, '22
s|m[T|w|[T|F|s

May 8, '22
s|M|T|w|T|F|s

May 15, '22
s|m|T|w|T|F|s

May 22, "23
s[M| TV
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v
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N
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24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1
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¥
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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O TaskName Duration Start Dec 31,17 Jan7,"18 Jan 14,718
s|s[m[T|w|T|[F|[s|s|m|T|w|T|F|s|s|m|T|w|[T|F|
143 15% A la entrega y aprobacion del informe semestral 3 1 day ‘20 8:00 AN :
144 15% & la entrega y aprobacion del informe semestral 4 1 day 21 8:00 AM
145 15% & la entrega y aprobacion del informe final 1 day 18 8:00 AM
146 2.2.4 Desarrollo y provision de materiales pedagégicos 1,025 days "18 8:00 AM
de apoyo a la implementacion del curriculo por
competencias para docentes yalumnos
147 Materiales didacticos para mejorar la calidad educativa 1,025 days "18 8:00 AM
148 Proceso de adquisiciones 80 days "18 8:00 AM
149 Revisionde TdR 10 days “18 8:00 Al
150 Adguisicion del Servicio de no consultoria 60 days ‘18 8:00 AM
151 Oferta de contrato 10 days “18 8:00 Al
152 Impresion y distribucién 30 days 18 8:00 Al
153 Impresion y distribucion de materiales 30 days ‘18 8:00 A
154 Pagos 915 days "19 8:00 AM
155 25% contra entrega de pedido afio 2 150 days ‘19 8:00 AM
156 25% contra entrega de pedido afio 3 255 days ‘19 8:00 Al
157 25% contra entrega de pedido afio 4 255 days ‘20 8:00 Al
158 25% contra entrega de pedido afio 5 255 days ‘21 8:00 &AM
159 2.2.5 Piloto para la incorporacion de programas de 831 days "9 8:00 AM
160 Procedimiento de adquisiciones 80 days "19 8:00 AM
161 4 Revision de TdR 10 days ‘19 8:00 &M
162 4 Adguisicion del servicio 60 days “19 8:00 &AM
163 4 Oferta de contrato 10 days ‘19 8:00 AM
164 Fortalecimiento Evaluacion de habilidades blandas 750 days 19 8:00 AM
Task Inactive Summary External Tasks
spit Manual Task | External Milestone
Milestone ‘ Duration-only Deadline _”-
5:oject: PERTILR055 Sops 4 2087 Summary I—l Manual Summary Rollup Progress ——
Date: Tue 11/14/17 3:07 PM Project Summary Manual Summary ] ManualProgress —
Inactive Task Start-only ]
Inactive Milestone Finish-only
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1
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Inactive Milestone Finish-only |

¥

Page 188



T|F|s

Mar 25, '18
s|M|T|w|T|F|s

Apr1 18
s|m|T|w|T|F|s

Apr 8,18
s|M[T|w[T|F]|s

Apr15,'18
s|m|T|w|T|F|s

Apr 22,18
s|M[T|w[T|F|s

Apr 29,°18
s|m|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13,18
s|M|T|w|T|F|s

May 20,
s |M| 7
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Inactive Milestone Finish-only |
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0,18
T|w|T|F|s

May 27,°18
s|m|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10, '18
s|M|T|w|T|F|s

Jun 17,718
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

A =
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|m|T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|m|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M[T|w[T|F|s

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

8
“
]
Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ;
S:ojecl: FERTIELA055 S 4 2085 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ ] Manual Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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-
(%]

Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 14, '18
s|M|T|w|T|F|S

Oct 21, 18
s|M|T|w|T|F|s

Oct 28, '18
s|m[T|w|[T|F|s

Nov 4, 18
s|M|T|w|T|F|s

Nov 11, 18
s|M[T|w|T|F|s

Nov 18, 13
s[M| TV

v
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|m|T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13, 19
s|M|T|w|T|F|S

Jan
s [N

1
| —
- car
L
T e e e e
Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ‘
C;oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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20,19
M| T|w|T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S

v
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1
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1
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19

s|M|T|w|T|F|S

Jun 16,19

s|M|T|w|T|F|s

Jun 23,719

s|M|T|w|T|F|S

Jun 30,19

s|M|T|w|T|F|s

Jul7, 19
s|M|T|w|T|F|S

Jul14,'19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v
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‘19 Jul 28,°19 Aug 4,'19 Aug 11,'19 Aug 18,19 Aug 25,'19 Sep 1,19 Sep 8,'19 Sep 15,19 9
T|w| T|F[s|s|m|T|w|[T|F|s|s|m|T|w|T[F|s|s|Mm[T|w|T|F[s|s|m|T|w|T|F|s|[s|m|T|w|[T|[F|s|s|m[T|w|T|F[s|s|m|T|w|T|F|s|[s|m|T|w|[T|F|S]|]
m
ey
;%
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|M[T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

1
[ 3
.
b 4
Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone . Duration-only _ Deadline ‘
C:ojec‘l: FERTILMISI Sept 4 2007 Summary |—| Manual Summary Rollup_ Progress
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Inactive Task Start-only |
Inactive Milestone Finish-only |
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-
v

Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec s, 19
s|M|T|w|T|F|s

Dec 15, 19
s|m[T|w[T|F|s

Dec 22, '19
s|M|T|w|T|F|s

Dec 29, 19
s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan 12, 20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV

v
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w|T[F|s

Jan 26, 20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1,20

s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N

v
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|m[T|w[T|F|s

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m[T|w|[T|F|s

May 17, 20
s|m|T|w|T|F|S

v
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May 24, 20
s|m[T|w[T|F|s

(%]

May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|m|T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s

Jul 5, 20
s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|S

Jul 19, 20
s M| T w1
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Jul 26, 20 Aug 2, 20 Aug 9, 20 Aug 16, 20 Aug 23, 20 Aug 30, 20 Sep 6, 20 Sep 13, 20 Sep 20,
T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|[s|Mm]|]
[ |
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-
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v
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,°21

s|m|T|w|T|H

v
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-
v

Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M|T|w|T|F|S

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21,721

s|M|T|w|T|F|s

Feb 28,21

s|m|T|w|[T|F|s

Mar 7,21

s|M|T|w|T|F|s

Mar 14, °21

s|m|T|w|T|F|s

Mar 21, 2]
s[M| TV

v
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b1
w|T[F|s

Mar 28, 21
s|m[T|w|[T|F|s

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|m|T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25, 21
s|M|T|w|T|F|s

May 2,21

s|M|T|w|T|F|S

May 9, 21
s|M|T|w|T|F|s

May 16, 21
s|M|T|w|T|F|S

May
s [N

v
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jung, 21

s|M|T|w|T|F|s

Jun 13, 21
s|M|T|w|T|F|S

Jun 20, 21
s|M|T|w|T|F|s

Jun 27, 21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

v
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Jul 25, 21
s|m[T|w[T|F|s

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10, 21
s|M|T|w|T|F|S

Oct 17, 21
s|M|T|w|T|F|s

Oct 24, 21
s|M|T|w|T|F|S

Oct 31, 21
s|M|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

v
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1,21
T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22

s|M|T|w|T|F|s

—
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30, 22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

v
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-
v

Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|m[T|w[T|F|s

Apr24, 22
s|M|T|w|T|F|s

May 1, 22
s|m[T|w|[T|F|s

May 8, 22
s|M|T|w|T|F|s

May 15, 22
s|m|T|w|T|F|s

May 22, 2]
s[M| TV

v
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b2
w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22

s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary
Split Manual Task
Milestone ’ Duration-only
Summary |—|

Project Summary Iﬁ Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥

Page 214




24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress

Page 215



Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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Task Name

Duration Start

v

Dec 31,17

Jan7,'18

Jan 14 '18
s|m[T|w|T|F

st[T]w]T[F]s s|m[T|w|T|F|s

165 Desarrolla y entrega del primer informe 180 days ‘19 8:00 Al
166 4 Desarrolla y entrega informe final 180 days ‘22 8:00 AM
167 Pagos 751 days 19 8:00 AM
168 30% alafirma del contrato 1 day ‘19 8:00 &AM
169 40% A la entrega y aprobacion del primer informe 1 day 20 8:00 AM
170 30% A laentrega vy aprobacion del informe final 1 day 22 8:00 AM
171 SUBCOMPONENTE 2.3: Evaluacion de la calidad educativa 1,126 days "18 8:00 AM
172 2.3.2 Fortalecimiento en el diseiio yaplicacion de 1,126 days "18 8:00 AM
pruebas estandarizadas -habilidades blandas, para su
analisis y diseminacién y uso de la informacidn, a nivel
173 Procedimiento de adquisiciones 80 days "18 8:00 AM
174 [4 Revision de TdR 10 days ‘18 8:00 AM
175 4 Adguisicion del servicio 60 days ‘18 8:00 AM
176 4 Oferta de contrato 10 days ‘18 8:00 AM
177 Fortalecimiento Evaluacion de habilidades blandas 1,046 days 18 8:00 AM
178 Desarrolla y entrega informe inicial 80 days ‘18 8:00 Al
179 [ Desarrolla y entrega informe de medio término 80 days 19 8:00 &AM
180 [4 Desarrolla y entrega informe Final 61 days ‘22 8:00 Al
181 Pagos 350 days 18 8:00 AM
182 30% alafirma del contrato 1 day ‘18 8:00 AM
183 40% & la entrega vy aprobacion del primerinicial 1 day ‘19 8:00 &AM
184 30% A la entrega y aprobacion del informe final 1 day 20 8:00 Al
185 COMPONENT III: Mejoramiento de la capacidad de gestion 1,295 days "18 8:00 AM |
administrativa y pedagogica de la SE
Task Inactive Summary External Tasks
spt Manual Task | External Milestone
Milestone O Duration-only Deadline JL
S:oject: FERTI-LAOSS Sept 4 20T Summary I—l Manual Summary Rollup e PTOQrESS ——
Date: Tue 11/14/17 3:07 PM Project Summary Manual Summary ] ManualProgress ——
Inactive Task Start-only |
Inactive Milestone Finish-only
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, '18
s|M|T|w|T|F|s

Apr1 18
s|m|T|w|T|F|s

Apr 8,18
s|M[T|w[T|F]|s

Apr15,'18
s|m|T|w|T|F|s

Apr 22,18
s|M[T|w[T|F|s

Apr 29,°18
s|m|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13,18
s|M|T|w|T|F|s

May 20,
s |M| 7
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10, 18
s|M|T|w|T|F|s

Jun 17,18
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

—

18

I
|
I
m
D |
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

v
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-
v

Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 14, '18
s|m[T|w[T|F|s

Oct 21,718

s|M|T|w|T|F|s

Oct 28,18

s|m[T|w|[T|F|s

Nov 4,18

s|M|T|w|T|F|s

Nov 11, 18
s|M[T|w|T|F|s

Nov 18, 13
s[M| TV

I
[
3
L
w
L
[
L
||
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13,19 Jan
s|M| T|w|T|F|s|s|n

v
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20,19
M| T|w|[T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M[T|w[T|F|s

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3,19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S

[
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Mar 24, '19
s|m[T|w[T|F|s

w

Mar 31,19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apr 14 °19
s|M|T|w|T|F|s

Apr21 19
s|m|T|w|T|F|s

Apr 28 '19
s|M|T|w|T|F|s

May 5, '19
s|m|T|w|T|F|s

May 12,19
s|M[T|w[T|F]|s

May 19, '19
s M| T w1
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T|F|s

May 26, '19
s|M|T|w|T|F|s

Jun2, '19
s|m|T|w|T|F|s

Jung, 19
s|M[T|w[T|F]|s

Jun 16,19
s|m|T|w|T|F|s

Jun 23,719
s|M[T|w[T|F|s

Jun 30,19
s|m|T|w|T|F|s

Jul 7,19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7
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19
T|w|T|F|s

Jul 28,19
s|m|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|m|T|w|T|F|s

Sep 8,19
s|M|T|w|T|F|s

Sep 15, 19
s|m|T|w|T|F|s

18
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

|
+
|
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-
(%]

Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec s, 19
s|M|T|w|T|F|s

Dec 15, 19
s|M|T|w|T|F|S

Dec 22, '19
s|M|T|w|T|F|s

Dec 29, 19
s|m|T|w|T|F|S

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|M[T|w|T|F|s

Jan 19,20
s[M| TV

vi
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o
w|T[F|s

Jan 26,20
s|M[T|w|T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M[T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1, 20
s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary I—] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

I
4
¥

Page 231




fr 22, 20 Mar 29, 20 Aprs, 20 Apri2, 20 Apr 19, 20 Apr 26, 20 May 3, 20 May 10, 20 May 17, 20
M T|w[T|F|s|s|m|[T|w|[T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F]|d
5 |

Task _ Inactive Summary External Tasks |:]
Split Manual Task [P External Milestone
Milestone ’ Duration-only _ Deadline ‘
C:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 232




May 24, 20
s|m[T|w[T|F|s

(%]

May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|m|T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s

Jul 5, 20
s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|S

Jul 19, 20
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥

Page 233




T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|m|T|w|T|F|s

Aug 9, 20
s|M[T|w[T|F]|s

Aug 16, 20
s|m|T|w|T|F|s

Aug 23, 20
s|M[T|w[T|F|s

Aug 30, 20
s|M|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone 0

Summary ﬁ
Project Summary [ﬁ
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary

Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress

Page 234




p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|m|T|w|T|F|s

a =

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

DO Inactive Summary
....................... Manual Task
0 Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline ‘

Progress

Manual Progress

Page 235




Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M[T|w[T|F]|s

Dec 27, 20
s|m|T|w|T|F|s

Jan3,'21
s|M[T|w[T|F|s

Jan 10,21
s|M|T|w|T|F|s

Jan17,°21
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone 0

Summary ﬁ
Project Summary [ﬁ
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥

Page 236




-
v

Jan24, 21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks

Split Manual Task _ External Milestone
Milestone 0 Duration-only _ Deadline ‘
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 237




b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr18 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

¥

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone 0 Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 238




by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M|T|w|T|F|S

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|M|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress

Page 239




Jul 25, 21
s|m[T|w[T|F|s

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone 0 Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥

Page 240




T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24, 21
s|M[T|w[T|F|s

Oct 31, 21
s|M|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone 0

Summary ﬁ
Project Summary [ﬁ
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary

Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress

Page 241




1,21 Nov 28, 21 Decs, 21 Dec 12, 21 Dec 19, 21 Dec 26, 21 Jan2, 22 JanQ, 22 Jan 16, 22
T|wT|F|s|s|m[T|w|[T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|S]S]
+

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ;
C;oje CL PERTTR055 Sept 4 2053 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ ] Manual Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 242



Jan 23, 22
s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
Project Summary Iﬁ
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

|

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥

Page 243




Mar 27, 22 Apr3, 22 Apr 10, 22 Apri7,22 Apr 24,22 May 1, 22 May 8, 22 May 15, 22 May 22, 2]
siM|T|w|T|F[s|s|[m|T|w|T|F|[s|s[m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|S|s|Mm]|T|V

-
(%]

Task _ Inactive Summary External Tasks |:]
Split Manual Task [P External Milestone
Milestone ’ Duration-only _ Deadline ‘
C:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 244




w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22
s|M|T|w|T|F|s

Jul 3, 22
s|M|T|w|T|F|S

Jul 10, 22
s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks |:]
Split Manual Task [P External Milestone

Milestone ’ Duration-only _ Deadline ‘

Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 245




24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7, 22
s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|M|T|w|T|F|S

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m|T|w|T|F|S

Sep 18, 22
s|m|T|w|T|F|S

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks _
External Milestone <

Deadline ¥

Progress

Manual Progress

Page 246




Sep 25, 22
s|m[T|w[T|F|s

(%]

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M|T|w|T|F|S

Nov 20, 22
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress

Page 247




T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jan g, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

I

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone

Milestone ’ Duration-only _ Deadline ;
‘F::ojecl: FERTIELA055 S 4 2085 Summary ﬁ Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ ] Manual Summary [ ] ManualProgress

Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 248



O TaskName Duration Start Dec 31,17 Jan7,"18 Jan 14,718
s|s[m[T|w|T|[F|[s|s|m|T|w|T|F|s|s|m|T|w|[T|F|
186 SUBCOMPONENTE 3.1 Capacidades tecnicas para mejorar 1,280 days "18 8:00 AM ;
187 3.1.1 Fortalecimiento de la Unidad de Sistemas de 1,280 days "18 8:00 AM
188 Proceso de adquisiciones personal de apoyo 10 personas 120 days "18 8:00 AM
189 [4 Revision de TdR 20 days ‘18 8:00 Al
190 Adguisicion del servicio 80 days ‘18 8:00 AM
191 Oferta de contrato 20 days ‘18 8:00 A
192 Apoyo a US| y pagos 1,160 days "18 8:00 AM
193 Labores afio 1 240 days ‘18 8:00 Al
194 Labores afio 2 240 days “19 8:00 Al
195 Labores afio 3 240 days ‘20 8:00 Al
196 Labores afio 4 240 days ‘21 8:00 Al
197 Labores afio 5 200 days ‘22 8:00 AM
198 3.1.4 Fortalecimiento de las areas técnicas de la SEDU 660 days 18 8:00 AM
199 Procedimiento de adquisiciones 100 days "18 8:00 AM
200 4 Revision de TdR 20 days ‘18 8:00 &AM
201 4 Adguisicion del servicio 60 days ‘18 8:00 &AM
202 [ Oferta de contrato 20 days ‘18 8:00 AM
203 Fortalecimiento SEDU 559 days "18 8:00 AM
204 Desarrolla y entrega informe inicial 60 days ‘18 8:00 &AM
205 [ Desarrolla y entrega informe de medio término 220 days ‘19 8:00 Al
206 [ Desarrolla y entrega informe Final 220 days 19 8:00 AN
207 Pagos 560 days "18 8:00 AM
208 10% alafirma del contrato 1 day ‘18 8:00 AM
Task Inactive Summary External Tasks
spit Manual Task | ] External Milestone
Milestone 0 Duration-only Deadline J"-
5:oject: FERTI-LAOSS Sept 4 20T Summary I—l Manual Summary Rollup Progress ——

Date: Tue 11/14/17 3:07 PM

Project Summary
Inactive Task

Inactive Milestone

Manual Summary
Start-only

Finish-only

1
I

Manual Progress

Page 249




Jan 21, '18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥

Page 250




T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprg,'18

s|M|T|w|T|F|S

Apr 15,718

s|M|T|w|T|F|s

Apr22,°18

s|M|T|w|T|F|S

Apr 28,718

s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20,
s|m| 7

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task
Split
Milestone

Summary

Inactive Task

Project Summary

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks
External Milestone
Deadline
Progress

Manual Progress

|
*
¥

Page 251




0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|m|T|w|T|F|S

Jun 10, '18

s|M|T|w|T|F|s

Jun17, 18
s|m|T|w|T|F|S

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M|T|w|T|F|S

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

_ Inactive Summary
________________________ Manual Task [
’ Duration-only _
|—| Manual Summary RoIIup_
|—| Manual Summary [—]
Start-only |
Finish-only |

External Tasks _
External Milestone <

Deadline ¥

Progress

Manual Progress

Page 252




Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2, 18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

vi

Date: Tue 11/14/17 3:07 PM

Task 1
Split
Milestone <

Summary I—I
Project Summary 1
Inactive Task

Inactive Milestone

C
|
Inactive Summary External Tasks _
Manual Task [P External Milestone O
Duration-only _ Deadline ‘
Manual Summary Rollup_ Progress
Manual Summary Iﬁ Manual Progress
Start-only |
Finish-only |

Page 253




(%]

Fl

Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 13, '18
s|M|T|w|T|F|S

Oct 21, 18
s|M|T|w|T|F|s

Oct 28, '18
s|m|T|w|T|F|S

Nov 4, 18
s|M|T|w|T|F|s

Nov 11, 18
s|M[T|w|T|F|s

Nov 18, 13
s[M| TV

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O

Milestone ‘ Duration-only _ Deadline ‘

Summary |—| Manual Summary Rollup_ Progress

Project Summary [—] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 254




B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13,19 Jan
s|M| T|w|T|F|s|s|n

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

|

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress

Page 255




20,19 Jan27,'19 Feb 3, 19 Feb 10, 19 Feb 17, 19 Feb 24, 19 Mar 3, 19 Mar 10, '19 Mar 17, 19
M T|w[T|F|s|s|m|[T|w|[T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F]|d

[ ey e e
v
s e e el

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ‘ Duration-only _ Deadline ‘
5:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 256




Mar 24, '19 Mar 31, '19 Apr7,'19 Apri14, 19 Apr21, 19 Apr 28,19 May 5, 19 May 12, 19 May 19, '19
sIM|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|[T|w|T|F|s|s|m|T|w]]

(%]

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
:‘:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 257




May 26, 19 Jun2, 19 Jung, 19 Jun 16, 19 Jun23, 19 Jun 30, 19 Jul7, 19 Jul14,'19 Jul 21,
T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|[s|Mm]|T

-
T e e
[ e e e e

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
:‘:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 258




19 Jul 28,19
T|w|T|F|s|s|m[T|w|T|F]|s

Aug 4, 19
s|M|T|w|T|F|S

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m|T|w|T|F|S

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s
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Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec s, 19
s|M|T|w|T|F|s

Dec 15, 19
s|M|T|w|T|F|S

Dec 22, '19
s|M|T|w|T|F|s

Dec 29, 19
s|m|T|w|T|F|S

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|M[T|w|T|F|s

Jan 19,20
s[M| TV

——
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w|T[F|s

Jan 26,20
s|m|T|w|T|F|S

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M[T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1, 20
s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9, 20
s|M|T|w|T|F|S

Aug 16, 20
s|M|T|w|T|F|s

Aug 23, 20

s|M|T|w|T|F|S

Aug 30, 20
s|M|T|w|T|F|s

Sep 6, 20
s|M|T|w|T|F|S

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s|m| 7
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|M|T|w|T|F|S

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s
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s|M|T|w|T|F|s

Nov 29, 20
s|M[T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,21
s|m|T|w|T|H
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Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M|T|w|T|F|S

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21,721

s|M|T|w|T|F|s

Feb 28,21

s|m[T|w|[T|F|s

Mar 7,21

s|M|T|w|T|F|s

Mar 14, 21
s|M[T|w|T|F|s
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s[M| TV
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w|T[F|s

Mar 28, 21
s|m[T|w|[T|F|s

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|M[T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25, 21
s|M|T|w|T|F|s

May 2,21

s|M|T|w|T|F|S

May 9, 21

s|M|T|w|T|F|s

May 16, 21
s|M|T|w|T|F|S
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jung, 21

s|M|T|w|T|F|s

Jun 13, 21
s|M|T|w|T|F|S

Jun 20, 21
s|M|T|w|T|F|s

Jun 27, 21
s|M|T|w|T|F|S

Juld, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S
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Jul 25, 21
s|M|T|w|T|F|S
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Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|M[T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10,21

s|M|T|w|T|F|S

Oct 17,721

s|M|T|w|T|F|s

Oct 24,721

s|M|T|w|T|F|S

Oct 31,721

s|M|T|w|T|F|s

Nov 7, 21
s|M|T|w|T|F|S

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7
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T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|M|T|w|T|F|S

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|M[T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|M|T|w|T|F|s
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H
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Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|m[T|w[T|F|s

Apr24,°22

s|M|T|w|T|F|s

May 1,22

s|m[T|w|[T|F|s

May 8, '22

s|M|T|w|T|F|s

May 15, 22
s|M[T|w|T|F|s

May 22, 2]
s[M| TV
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w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22
s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N
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24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7,22

s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
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Sep 25, 22
s|m[T|w[T|F|s

(%]

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|M[T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|M|T|w|T|F|s

Nov 13, 22
s|M|T|w|T|F|S

Nov 20, 22
s M| T w1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M|T|w|T|F|S

Dec 18, 22
s|M|T|w|T|F|s

Dec 25,22

Janl, '23

s|M|T|w|T|F|s

Jan g, 23
s|m[T|w[T|F|s

Jan 15, 23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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209
210
211
212

213
214
215
216
217
218
219
220
221
222
223
224
225
226

227
228
229
230
231

&G

&G

Task Name

20% & la entrega y aprobacion del informe inicial
35% A la entrega y aprobacion del informe de medio té
35% & la entrega y aprobacion del informe final

3.1.5.1 Asistencia Técnica al area de modalidades

Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato
Fortalecimiento de la SGJA
Desarrolla y entrega informe inicial
Desarrolla y entrega informe de medio término
Desarrolla y entrega informe Final
Pagos
10% alafirma del contrato
20% & la entrega y aprobacion del informe inicial
35% A la entrega y aprobacion del informe de medio té
35% & la entrega y aprobacion del informe final
3.1.5.2 Personal de apoyo (Subdireccion General de

Proceso de adquisiciones personal de apoyo 2 personas
Revision de TdR
Adguisicion del servicio
Oferta de contrato

Apoyo a DGJA y pagos

Duration Start

1 day ‘18 8:00 AM
1 day 19 8:00 Al
1 day ‘20 8:00 AM
660 days "18 8:00 AM

100 days "18 8:00 AM
20 days ‘18 8:00 AM
60 days ‘18 8:00 Al
20 days ‘18 8:00 Al

559 days "18 8:00 AM
60 days ‘18 8:00 Al

220 days ‘19 8:00 Al

220 days "19 8:00 AM

560 days "18 8:00 AM

1 day ‘18 8:00 AM
1 day ‘18 8:00 AN
1 day 19 8:00 Al
1 day ‘20 8:00 AM

1,260 days "18 8:00 AM

60 days "18 8:00 AM
10 days ‘18 8:00 Al
40 days ‘18 8:00 AW
10 days ‘18 8:00 Al

1,200 days '18 8:00 AM

v

Dec 31,17 Jan7,'18

s|m|T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[T]w]T[F]s
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Jan 21,18
s|m[T|w[T|F|s

(%]

Jan 28,°18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18,18
s M| T w1
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apri5, 18
s|M|T|w|T|F|s

Apr22,°18

s|M|T|w|T|F|S

Apr 29,18
s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20,
s|m| 7

o I 5 S 5 S 5B .S 8 S 5 S £
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(%]

May 31, 20
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Task Name

Labores afio 1
Labores afio 2
Labores afio 3
Labores afio 4
Labores afio 5
3.2.8.1 Asdistencia Técnica para innovacion educativa
Procedimiento de adquisiciones
Revision de TdR
Adquisicion del servicio
Oferta de contrato
Asistencia técnica al drea de innovacion educativa
Desarrolla y entrega informe de medio término
Desarrolla y entrega informe Final
Pagos
10% alafirma del contrato
30% & la entrega vy aprobacion del informe de medio té
60% & la entrega y aprobacion del informe final
3.2.8.2 Lider de innovacion educativa
Proceso de adquisiciones personal de apoyo 2 personas
Revision de TdR
Adquisicion del servicio
Oferta de contrato
Apoyo al area de innovacién educativa
Labores afio 1
Labores afio 2

Duration Start

240 days ‘18 8:00 Al
240 days ‘19 8:00 AM
240 days ‘20 8:00 A
240 days ‘21 8:00 Al
240 days ‘22 8:00 Al
426 days "18 8:00 AM
70 days "18 8:00 AM
15 days ‘18 8:00 Al
40 days ‘18 8:00 Al
15 days ‘18 8:00 Al
206 days 19 8:00 AM
100 days ‘19 8:00 Al
100 days ‘19 8:00 Al
356 days "18 8:00 AM
1 day ‘18 8:00 AM

1 day ‘19 8:00 AM

1 day “19 8:00 AM

1,151 days '18 8:00 AM

60 days "18 8:00 AM
10 days ‘18 8:00 Al
40 days ‘18 8:00 Al
10 days ‘18 8:00 Al

1,090 days '18 8:00 AM

240 days ‘18 8:00 AM
240 days ‘19 8:00 Al
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Sep 15,'19 g

T|w| T F[s|s|m[T|w|T|F

s|s|M[T[w|T[F[s|s|m|T|w|T|F|S]|S

M T|w[T[F[s]S

M| T|w[T|F|s

siMT|w|T]F]|

s|s|M[T[w|T[F|s

X I

Project: PEP TT-L1053 Sept 4 2017
vi
Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary RoIIup_

Manual Summary

Start-only

Finish-only

|

External Tasks
External Milestone
Deadline
Progress

Manual Progress

Page 321




Sep 22,19 Sep 29,19 Oct 6,19 Oct 13,19 Oct 20,19 Oct 27,19 Nov 3,19 Nov 10,19 Nov 17,19
s|m[T|w|T]F]|

s M| T|w|T|F|sS s s|s|m[T|w|T|F|s|s|m]T|w|T]|H

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone <>
Milestone ’ Duration-only _ Deadline ‘
c:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary RoIIup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manual Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 322




Nov 24,19

-
Jw
v

Decl,'19

Dec8,'19

Dec 15,19

Dec 22,19

Dec 29,19

Jan5, 20

Jan12,°20

Jan 19,20

M T|w[T[F[s|s[M[T|w[T[F[s|s|m[T|w[T|F|S

SIM[T[w[T[F[s|s|[m[T|w|[T|F|S

SIM[T[w[T[F[s|s|m[T|w|T]|F

s|sM[T[w[T[F[s]|s[m[T|v

vi

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary RoIIup_

Manual Summary
Start-only

Finish-only

|

External Tasks
External Milestone
Deadline
Progress

Manual Progress

|
*
¥

Page 323




o Jan 26, 20 Feb 2,20 Feb 9, 20 Feb 16, 20 Feb 23, 20 Mar 1,20 Mar 8, 20 Mar 15, 20 Mar]
W T|F|s|s|m[T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|S|[S|M[T|w[T[F[s|s|m[T|w|T|F|s|s|m[T|wW|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|sS|S|N

{w

S

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
‘F":oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary RoIIup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 324




fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Aprs, 20
s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

I

v
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|
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External Milestone
Deadline
Progress

Manual Progress

1

¥
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-
(%]

Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr10,°22

s|M|T|w|T|F|s

Apri17,°22

s|M|T|w|T|F|S

Apr24,°22

s|M|T|w|T|F|s

May 1,22

s|m[T|w|[T|F|s

May 8, '22

s|M|T|w|T|F|s

May 15, 22
s|M[T|w|T|F|s

May 22, 2]
s[M| TV

v
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Progress
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1

¥
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May 29, 22
s|m[T|w|[T|F|s

w|T[F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19, 22
s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22
s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N
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External Tasks 1
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Deadline ¥
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24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7, 22
s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|M|T|w|T|F|S

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

v
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Milestone
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Project Summary
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Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks 1
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Deadline ¥

Progress
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Sep 25, 22
s|M|T|w|T|F|S

(%]

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|M[T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|M|T|w|T|F|s

Nov 13, 22
s|M|T|w|T|F|S

Nov 20, 22
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v
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1

¥
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M|T|w|T|F|S

Dec 18, 22
s|M|T|w|T|F|s

Dec 25,22

Janl, '23
s|M|T|w|T|F|s

Jan g, 23
s|m[T|w[T|F|s

Jan 15, 23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

v
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257
258
259
260
261
262
263
264
265
266

267
268
269
270
271
272
273
274
275
276
277
278
279
280 4

BE EEE

Task Name

Labores afio 3
Labores afio 4
Labores afio 5
Visitas internacionales de estudio para titular de innovac
Viajes afio 1
Viajes afio 2
Viajes afio 3
Viajes afio 4
viajes afio 5
3.2.9 Fortalecimiento de la Subdireccion General de

Procedimiento de adquisiciones
Revision de TdR
Adquisicion del servicio
Oferta de contrato

Asistencia técnica a la Subdireccion General de Educacion
Desarrolla y entrega informe de medio término
Desarrolla y entrega informe Final

Pagos
10% alafirma del contrato
30% A la entrega y aprobacion del informe de medioté
60% & la entrega y aprobacion del informe final

3.2.10 Fortalecimiento del area de infraestructura educativ:

Procedimiento de adquisiciones

Revision de TdR

Duration Start

240 days ‘20 8:00 Al
240 days ‘21 8:00 AM
130 days ‘22 8:00 Al
851 days "19 8:00 AM
1 day “19 8:00 AM
1 day ‘20 8:00 AM
1 day ‘21 8:00 AM
1 day /22 8:00 AM
1 day ‘22 8:00 &AM
426 days "8 8:00 AM

70 days "18 8:00 AM
15 days ‘18 8:00 Al
40 days ‘18 8:00 AM
15 days ‘18 8:00 Al
206 days 19 8:00 AM
100 days ‘19 8:00 Al
100 days “19 8:00 Al
356 days "18 8:00 AM
1 day ‘18 8:00 AM

1 day ‘19 8:00 AM

1 day “19 8:00 AM
426 days "18 8:00 AM
70 days "18 8:00 AM
15 days ‘18 8:00 Al

v

Dec 31,17 Jan7,'18

s|m|T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[T]w]T[F]s
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v
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spt Manual Task
Milestone ‘ Duration-only
Summary I—l Manua

| SumMMary RO —

1

External Tasks

External Milestone

Deadline I
Progress I
Manual Progress —
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥

Page 343



T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apri5, 18
s|M|T|w|T|F|s

Apr22, 18
s|M|T|w|T|F|S

Apr29, 18
s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20
s |M| 7

e —————— e el
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v
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Task _ Inactive Summary External Tasks |:]
Split Manual Task [P External Milestone

Milestone ’ Duration-only _ Deadline ‘

Summary |—| Manual Summary Rollup_ Progress
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|m[T|w[T|F|s

Jun 10, 18
s|M|T|w|T|F|s

Jun17, 18
s|m[T|w|[T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

—

18

Project: PEP TT-L1053 Sept 4 2017

v
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l
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|m|T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12,18
s|m|T|w|T|F|s

Aug 19, 18
s|M[T|w[T|F]|s

Aug 26, 18
s|m|T|w|T|F|s

Sep 2,18
s|M[T|w[T|F|s

Sep 9, 18
s|m|T|w|T|F|s

Sep 16, 18
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
Selit
Milestone ’

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥

Page 345



-
v

Sep 23, 18
s|m|T|w|T|F|s

Sep 30,18

s|M[T|w[T|F|s

Oct 7,718

s|m|T|w|T|F|s

Oct 14,°18

s|m[T|w[T|F|s

Oct 21,718

s|M|T|w|T|F|s

Oct 28,18

s|m[T|w|[T|F|s

Nov 4,'18

s|M|T|w|T|F|s

Nov 11, 18
s|m|T|w|T|F|s

Nov 18, ‘19
s[M| TV
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v
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Split
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Project Summary
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Inactive Milestone
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l
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Deadline
Progress

Manual Progress

¥
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|m|T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|m|T|w|T|F|s

Dec 30, 18
s|M[T|w[T|F]|s

Jang,'19
s|m|T|w|T|F|s

Jan13,°19
s|M[T|w[T|F|s

Jan
s [N
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v
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¥
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20,19 Jan 27,19 Feb 3, 19 Feb 10, 19 Feb 17, 19 Feb 24, 19 Mar 3, 19 Mar 10, '19 Mar 17, 19
M T|w[T|F|s|s|m|[T|w|[T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F]|d

;

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline ‘
C;oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
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Inactive Task Start-only |
Inactive Milestone Finish-only |
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM
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Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun 23,19
s|M|T|w|T|F|S

Jun 30, 19
s|M|T|w|T|F|s

Jul7, 19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s

Va1

18

v
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

v
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split
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Manual Summary
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Finish-only

l
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External Milestone
Deadline
Progress

Manual Progress
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Nov 24, '19
s|m|T|w|T|F|s

-
v

Decl,'19

s|M[T|w[T|F|s

Dec8,'19

s|m|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,719

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV
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v
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l
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Deadline ;

Progress
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w|T[F|s

Jan 26,20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|m|T|w|T|F|s

Mar 1,20
s|M[T|w[T|F]|s

Mar 8, '20
s|m|T|w|T|F|s

Mar 15, '20
s|M[T|w[T|F|s

Mar
s [N
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v

Date: Tue 11/14/17 3:07 PM

¥

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
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Inactive Milestone Finish-only |
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|m[T|w[T|F|s

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m[T|w|[T|F|s

May 17, 20
s|m|T|w|T|F|S

:
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l
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May 24, 20 May 31, 20 Jun7, 20 Jun 14, 20 Jun 21, 20 Jun 28, 20 Jul 5, 20 Jul 12, 20 Jul 19, 20
sIM|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|[T|w|T|F|s|s|m|T|w]]
[ e e

(%]
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9,'20

s|M|T|w|T|F|S

Aug 16,20

s|M|T|w|T|F|s

Aug 23,°20

s|M|T|w|T|F|S

Aug 30,20

s|M|T|w|T|F|s

Sep 6, 20
s|M|T|w|T|F|S

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

v
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|
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|M|T|w|T|F|S

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-

18

v
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Nov 22,20 Nov 29, 20 Decé, 20 Dec 13,20 Dec 20, 20 Dec27, 20 Jan3, 21 Jan 10, 21 Jan17,21
sIM|T|w|T|F[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|[s|m|T|w|T]H
[ e e
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-
(%]

Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M|T|w|T|F|S

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|M|T|w|T|F|S

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7, 21
s|M|T|w|T|F|s
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Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|M[T|w|T|F|s

Apr18,21

s|M|T|w|T|F|s

Apr 25, 21
s|M|T|w|T|F|s

May 2, 21
s|M|T|w|T|F|S
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s|M|T|w|T|F|s
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s|M|T|w|T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10,21

s|M|T|w|T|F|S

Oct 17,721

s|M|T|w|T|F|s

Oct 24,721

s|M|T|w|T|F|S

Oct 31,721

s|M|T|w|T|F|s

Nov 7, 21
s|M|T|w|T|F|S
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s|M|T|w|T|F|s
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Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|M|T|w|T|F|S

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s
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s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S
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s|M[T|w|T|F|s
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Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
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Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s
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(i ] Task Name

Duration Start

40 days ‘18 8:00 Al
15 days ‘18 8:00 AM
206 days 19 8:00 AM
100 days “19 8:00 Al
100 days ‘19 8:00 Al
356 days "18 8:00 AM
1 day ‘18 8:00 AM

1 day ‘19 8:00 AM

1 day ‘19 8:00 &AM

1,290 days "18 8:00 AM

1,256 days '18 8:00 AM

115 days "18 8:00 AM
20 days ‘18 8:00 Al
80 days ‘18 8:00 AM
15 days ‘18 8:00 Al

1,140 days "18 8:00 AM

100 days ‘18 8:00 Al
120 days ‘18 8:00 Al
120 days ‘19 8:00 Al
120 days ‘19 8:00 Al
120 days ‘22 8:00 Al
100 days ‘22 8:00 Al

1,141 days '18 8:00 AM

1 day 18 8:00 AM
1 day 18 8:00 AM

v

Dec 31,17

Jan7,'18
s|m|T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[TIW]T[F]s

281 [E4 Adguisicion del servicio

282 [ Oferta de contrato

283 Asistencia técnica Infraestructura

284 [F4 Desarrolla y entrega informe de medio término

285 [E4 Desarrolla y entrega informe Final

286 Pagos

287 10% alafirma del contrato

288 30% & la entrega y aprobacion del informe de medio té

289 60% & la entrega y aprobacion del informe final

290 SUBCOMPONENTE 3.2 Sistema integrado de informacion educativa

291 3.2.1 Sistema de Informacion Educativa

292 Procedimiento de adquisiciones

293 [F4 Revision de TdR

204 [ Adguisicion del servicio

205 4 Oferta de contrato

296 SIE

297 Desarrolla y entrega informe inicial

298 Desarrolla y entrega informe semestral 1

299 Desarrolla y entrega informe semestral 2

300 Desarrolla y entrega informe semestral 3

301 4 Desarrolla y entrega informe semestral 4

302 Desarrollo y entrega del informe final

303 Pagos

304 10% alafirma del contrato

305 13% & la entrega y aprobacion del informe inicial
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Jan21, 18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|M[T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprg,'18

s|M|T|w|T|F|S

Apr 15,718

s|M|T|w|T|F|s

Apr22,°18

s|M|T|w|T|F|S

Apr 28,718

s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20,
s|m| 7
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m|T|w|T|F|S

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul's, 18
s|m|T

Jul 15,718

lwiT|F|s

s|M|T|w|T|F|s

—
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S
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s|M|T|w|T|F|s
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s|m|T|w|T|H
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Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 13, '18
s|M|T|w|T|F|S

Oct 21, 18
s|M|T|w|T|F|s

Oct 28, '18
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s[M| TV
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s|M|T|w|T|F|s
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s|M[T|w|T|F|s
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s|M|T|w|T|F|S
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v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress

Page 379




20,19 Jan27,'19 Feb 3, 19 Feb 10, 19 Feb 17, 19 Feb 24, 19 Mar 3, 19 Mar 10, '19 Mar 17, 19
M T|w[T|F|s|s|m|[T|w|[T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F]|d

i

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
:‘:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 380




Mar 24, '19
s|M|T|w|T|F|S
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Mar 31, '19
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s|m|T|w|T|F|S
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May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s
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s|M|T|w|T|F|S

Jun 16,19
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s|M|T|w|T|F|S

Dec 22,19

s|M|T|w|T|F|s

Dec 29,19
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Progress

Manual Progress

Page 385




fr 22, 20
M| T|w|[T|F|s

Mar 29, '20
s|M[T|w[T|F]|s

AprS, 20
s|m|T|w|T|F|s

Apr12,°20
s|M[T|w[T|F|s

Apr19,°20
s|m|T|w|T|F|s

Apr 26,20
s|m[T|w[T|F|s

May 3, '20
s|M|T|w|T|F|s

May 10, '20
s|m[T|w|[T|F|s

May 17,20
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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May 24, '20
s|m[T|w[T|F|s

w

May 31, '20
s|M|T|w|T|F|s

Jun7,'20
s|m[T|w|[T|F|s

Jun 14, °20
s|M|T|w|T|F|s

Jun 21,°20
s|m|T|w|T|F|s

Jun 28,20
s|M|T|w|T|F|s

Jul 5, 20
s|m|T|w|T|F|s

Jul 12, 20
s|M[T|w[T|F]|s

Jul 19, 20
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v
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Split Manual Task — External Milestone
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Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|m|T|w|T|F|s

Aug 9, 20
s|M[T|w[T|F]|s

Aug 16, 20
s|m|T|w|T|F|s

Aug 23,°20

s|M[T|w[T|F|s

Aug 30,20

s|m|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v
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Split Manual Task
Milestone ’ Duration-only
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Project Summary |—| Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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p, 20
T|w|T|F|s

Sep 27, 20
s|m|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|m|T|w|T|F|s

a =
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v
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Project Summary
Inactive Task

Inactive Milestone

DU nactive Summary
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’ Duration-only

Manual Summary
Start-only

Finish-only
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l

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M[T|w[T|F]|s

Dec 27, 20
s|m|T|w|T|F|s

Jan3,'21
s|M[T|w[T|F|s

Jan 10,21
s|m|T|w|T|F|s

Jan17,°21
s|m|T|w|T|H
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Milestone ’

Summary ﬁ
Project Summary |—|
Inactive Task

Inactive Milestone
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Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

¥
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-
v

Jan24, 21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline ;
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr18 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N
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v
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Inactive Task Start-only |

Inactive Milestone Finish-only |
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v
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Split
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Summary

Project Summary
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Inactive Milestone
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Duration-only
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Finish-only

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v
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Task _ Inactive Summary
Split Manual Task
Milestone ’ Duration-only
Summary ﬁ

Project Summary |—| Manual Summary
Inactive Task Start-only
Inactive Milestone Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline

¥

Progress

Manual Progress
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1,21
T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan 2,22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16, 22
s|m|T|w|T|F|s

18
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v
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Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

¥
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[ Manual Summary lﬁ Manual Progress
Start-only |
Finish-only |
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30, 22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

v
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split
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l

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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-
(%]

Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|M|T|w|T|F|S

Apr24,°22

s|M|T|w|T|F|s

May 1,22

s|m[T|w|[T|F|s

May 8, '22

s|M|T|w|T|F|s

May 15, 22
s|M[T|w|T|F|s

May 22, 2]
s[M| TV

v
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Split Manual Task | |
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External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22
s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N

—_

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM
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Summary |—| Manual Summary Rollup_
Project Summary [ ] Manual Summary Iﬁ
Inactive Task Start-only |

Inactive Milestone Finish-only |

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7,22

s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|M|T|w|T|F|S

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

v
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Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
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Duration-only
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Manual Summary
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Finish-only

|

External Tasks |:]
External Milestone

Deadline ¥

Progress

Manual Progress
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Sep 25, 22
s|m[T|w[T|F|s

(%]

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M|T|w|T|F|S

Nov 20, 22
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v
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Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23
s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary

Split Manual Task —
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Summary ﬁ Manual Summary Rollup_
Project Summary [ Manual Summary lﬁ
Inactive Task Start-only |

Inactive Milestone Finish-only |

External Tasks
External Milestone

Deadline

¥

Progress

Manual Progress
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306
307
308
309
310
311

312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329

Task Name

20% ala entrega y aprobacion del informe semestral 1
25% ala entrega y aprobacion del informe semestral 2
16% a la entrega y aprobacion del informe semestral 3
10% a la entrega y aprobacion del informe semestral 4
6% &la entrega y aprobacion del informe final

3.2.2 Adquisicion y distribucién de Equipamiento

Proceso de adquisiciones
Revision de especificaciones técnicas
Adguisicion de bienes
Asignacion de contrato
Distribucion de Equipo
Toma y procesa orden
Entrega de los primeros equipos
Entrega de equipos remanentes
Pagos
15% alafirma del contrato
27% ala entrega de los primeros equipos
58% ala entrega en los centros permanentes
3.2.3 Distribucion de Equipo
Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato
Servicio de distribucién

Duration

Start

1 day ‘19 8:00 AM
1 day ‘19 8:00 AM
1 day 20 8:00 AM
1 day 22 8:00 AM
1 day 22 8:00 AM

221 days "18 8:00 AM

100 days "18 8:00 AM
20 days ‘18 8:00 Al
60 days ‘18 8:00 Al
20 days ‘18 8:00 Al

120 days "18 8:00 AM
80 days ‘18 8:00 A
20 days ‘18 8:00 AM
20 days ‘18 8:00 A

121 days "18 8:00 AM

1 day ‘18 8:00 AM
1 day “18 8:00 AM
1 day ‘19 8:00 AM

461 days "18 8:00 AM
100 days "18 8:00 AM
20 days ‘18 8:00 Al
60 days ‘18 8:00 Al
20 days ‘18 8:00 AM
360 days "18 8:00 AM

v

Dec 31,17

Jan7,'18
s|m[T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[T]w]T[F]s
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Project Summary Manual Summary

Inactive Task Start-only
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1
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Deadline
Progress

Manual Progress
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Jan21, 18
s|m[T|w[T|F|s

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|M[T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1

L
m
|
Task _ Inactive Summary External Tasks \:|
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline ‘
C;oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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Mar 25, 18 Apr1 18 Aprs, ‘18 Apr15,°18 Apr22,'18 Apr29,°18 May 6, 18 May 13,18 May 20,
T|F|s|s|m[T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|s|S|M[T|w[T[F[s|s[m[T|w|[T|F|s|s|m[T|w|T|F|s|s|m|T|w|T|F|s|s|M|T|w|T|F|sS|S|M]]
-

vi
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*
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|M|T|w|T|F|S

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m|T|w|T|F|S

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—

18

I
- .
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Progress
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H

BE
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Task —
split
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Summary |—|
Project Summary Iﬁ
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Manual Summary
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|

External Tasks
External Milestone
Deadline
Progress

Manual Progress

1

¥
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-
v

Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct7, 18
s|M|T|w|T|F|s

Oct 14, '18
s|m[T|w[T|F|s

Oct 21, 18
s|M|T|w|T|F|s

Oct 28, '18
s|m[T|w|[T|F|s

Nov 4, 18
s|M|T|w|T|F|s

Nov 11, 18
s|M[T|w|T|F|s

Nov 18, 13
s[M| TV

v
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Project Summary [ ] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|m|T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|m|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan 13, 19
s|M|T|w|T|F|S

Jan
s [N

v
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Progress

Manual Progress
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20,19
M| T|w|[T|F|s

Jan 27,°19
s|M[T|w[T|F]|s

Feb 3, 19
s|m|T|w|T|F|s

Feb 10, 19
s|M[T|w[T|F|s

Feb 17, 19
s|m|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3,19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17,19
s|m|T|w|T|F|S
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Split
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Mar 24,19 Mar 31, '19 Apr7,'19 Apr 1419 Apr21,°'19 Apr 28,19 May 5, '19 May 12,'19 May 19, '19
s|s[m[T|w|T[F|[s|s|m|[T|w|T|F|s|s|m|T|w[T|F|s|s[m[T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|[T|F|s|s|m[T|w|T|[F|[s|S|m|T|[w|T|F|s|[s|m]|T|w|7
[
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T|F|s

May 26, '19
s|M|T|w|T|F|s

Jun2, '19
s|m|T|w|T|F|s

Jung, 19
s|M[T|w[T|F]|s

Jun 16,19
s|m|T|w|T|F|s

Jun 23,719
s|M[T|w[T|F|s

Jun 30,19
s|m|T|w|T|F|s

Jul 7,19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

Project: PEP TT-L1053 Sept 4 2017

v
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19
T|w|T|F|s

Jul 28,19
s|m|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|m|T|w|T|F|s

Sep 8,19
s|M|T|w|T|F|s

Sep 15, 19
s|m|T|w|T|F|s

18

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

DU nactive Summary
....................... Manual Task
’ Duration-only

Manual Summary
Start-only

Finish-only

Manual Summary Rollup_

l

External Tasks
External Milestone
Deadline ;

Progress

Manual Progress

Page 414



Sep 22, 19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|m|T|w|T|F|s

Oct 20, '19
s|M[T|w[T|F]|s

Oct 27, 19
s|m|T|w|T|F|s

Nov 3, 19
s|M[T|w[T|F|s

Nov 10, '19
s|m|T|w|T|F|s

Nov 17, 19
s|m|T|w|T|H

||
1
1

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone

Milestone 0 Duration-only _ Deadline ‘,
‘F::O]ecl: FERTIELA055 S 4 2085 Summary | | Manual Summary Rollup_ Progress
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Inactive Task Start-only |
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Nov 24, '19
s|m|T|w|T|F|s

-
v

Decl,'19

s|M[T|w[T|F|s

Dec8,'19

s|m|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,719

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV
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w|T[F|s

Jan 26,20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|m|T|w|T|F|s

Mar 1,20
s|M[T|w[T|F]|s

Mar 8, '20
s|m|T|w|T|F|s

Mar 15, '20
s|M[T|w[T|F|s

Mar
s [N
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v
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fr 22, 20
M| T|w|[T|F|s

Mar 29, '20
s|M[T|w[T|F]|s

AprS, 20
s|m|T|w|T|F|s

Apr12,°20
s|M[T|w[T|F|s

Apr19,°20
s|m|T|w|T|F|s

Apr 26,20
s|m[T|w[T|F|s

May 3, '20
s|M|T|w|T|F|s

May 10, ‘20
s|m[T|w|[T|F|s

May 17,20
s|m|T|w|T|F|S
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v
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Progress
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May 24, '20
s|m[T|w[T|F|s

w

May 31, '20
s|M|T|w|T|F|s

Jun7,'20
s|m[T|w|[T|F|s

Jun 14, °20
s|M|T|w|T|F|s

Jun 21,°20
s|m|T|w|T|F|s

Jun 28,20
s|M|T|w|T|F|s

Jul 5, 20
s|m|T|w|T|F|s

Jul 12, 20
s|M[T|w[T|F]|s

Jul 19, 20
s M| T w1
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v
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¥
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|m|T|w|T|F|s

Aug 9, 20
s|M[T|w[T|F]|s

Aug 16, 20
s|m|T|w|T|F|s

Aug 23,°20

s|M[T|w[T|F|s

Aug 30,20

s|m|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7
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v
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p, 20
T|w|T|F|s

Sep 27, 20
s|m|T|w|T|F|s

Oct 4, 20
s|m[T|w[T|F|s

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|m|T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|m|T|w|T|F|s

a =
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|m|T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|m|T|w|T|F|s

Dec 20, 20
s|M[T|w[T|F]|s

Dec 27, 20
s|m|T|w|T|F|s

Jan3, 21
s|M[T|w[T|F|s

Jan 10,21
s|m|T|w|T|F|s

Jan17,°21
s|m|T|w|T|H
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v
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-
v

Jan 24,21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV
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v
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S
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v
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Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v
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¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7
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1,21
T|w|T|F|s

Nov 28, 21
s|m|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s

A A
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|m|T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|m|T|w|T|F|s

Feb 20, 22
s|M[T|w[T|F]|s

Feb 27, 22
s|m|T|w|T|F|s

Mar 6, '22
s|M[T|w[T|F|s

Mar 13, '22
s|m|T|w|T|F|s

Mar 20, ‘22
s|m|T|w|T|H
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-
v

Mar 27,22
s|m|T|w|T|F|s

Apr 3,22
s|M[T|w[T|F|s

Apr 10,22
s|m|T|w|T|F|s

Apr 17,22
s|m[T|w[T|F|s

Apr 24 22
s|M|T|w|T|F|s

May 1, '22
s|m[T|w|[T|F|s

May 8, '22
s|M|T|w|T|F|s

May 15, '22
s|m|T|w|T|F|s

May 22, "23
s[M| TV
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v
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b2
w|T[F|s

May 29, '22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun 12,22
s|m|T|w|T|F|s

Jun 19,22
s|M|T|w|T|F|s

Jun 26, '22
s|m|T|w|T|F|s

Jul 3, 22
s|M[T|w[T|F]|s

Jul 10, 22
s|m|T|w|T|F|s

Jul 17, 22
s|M[T|w[T|F|s

Jul 2
s [N

1

Task _ Inactive Summary External Tasks

Split Manual Task — External Milestone

Milestone ’ Duration-only _ Deadline ;
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Page 431



24,22
M| T|w|[T|F|s

Jul 31, 22
s|M[T|w[T|F]|s

Aug 7, 22
s|m|T|w|T|F|s

Aug 13, 22
s|M[T|w[T|F|s

Aug 21, 22
s|m|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1

l4
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v
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353

Task Name

Entrega del 30% del equipo
Entrega del 40% adicional
Entrega del 30% remanente
Pagos
20% a la entrega del 30% del equipo
23% ala entrega del 40% adicional de equipo
57% ala entrega del equipo remanente
3.2.4 Equipo de Red
Proceso de adquisiciones
Revision de especificaciones técnicas
Adguisicion de bienes
Asignacion de contrato
Distribucién de Equipo
Toma y procesa orden
Entrega e instalacion de los equipos
Pagos
30% alafirma del contrato
70% ala entrega e instalacion de equipos
3.2.5 Conectividad
Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato
Servicio de conectividad
Conectividad afio 1

Duration Start

120 days ‘18 8:00 Al
120 days ‘18 8:00 AM
120 days ‘19 8:00 Al
241 days 18 8:00 AM
1 day ‘18 8:00 AM

1 day 19 8:00 AN

1 day ‘19 8:00 AM
161 days "18 8:00 AM
100 days "18 8:00 AM
20 days ‘18 8:00 Al
60 days ‘18 8:00 Al
20 days ‘18 8:00 AM
60 days "18 8:00 AM
30 days ‘18 8:00 AM
30 days ‘18 8:00 Al
61 days 18 8:00 AM
1 day ‘18 8:00 AM

1 day ‘18 8:00 AM

1,170 days "18 8:00 AM

100 days "18 8:00 AM
20 days ‘18 8:00 Al
60 days ‘18 8:00 Al
20 days ‘18 8:00 Al

1,070 days 18 8:00 AM

230 days ‘18 8:00 Al

v

Dec 31,17 Jan7,'18

s|m[T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[TIW]T[F]s
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1
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v
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Sep 25, 22
s|m[T|w[T|F|s

w

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M[T|w[T|F]|s

Nov 20, 22
s M| T w1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23
s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s

1
1
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Task Name Duration Start Dec 31,17 Jan7,"18 Jan 14,718
s|s[m[T|w|T|[F|[s|s|m|T|w|T|F|s|s|m|T|w|[T|F

355 Conectividad afio 2 230 days ‘19 8:00 Al :

356 Conectividad afio 3 230 days /20 8:00 AM

357 Conectividad afio 4 230 days ‘21 8:00 &M

358 Conectividad afio 5 150 days ‘22 8:00 Al

359 Pagos 921 days 18 8:00 AM :

360 20% Conectividad afio 1 1 day ‘18 8:00 &AM

361 20% Conectividad afio 2 1day ‘19 8:00 AM

362 20% Conectividad afio 3 1 day ‘20 8:00 AM

363 20% Conectividad afio 4 1 day ‘21 8:00 AM :

364 20% Conectividad afio 5 1 day ‘22 8:00 AM

365 COMPONENTE IV: Administracion del Proyecto 1,300 days "18 8:00 AM I

366 4.1 Administracion del Proyecto 1,300 days "18 8:00 AM I

367 4.1.1 Salarios de unidad ejecutora 1,300 days "18 8:00 AM l

368 Afio1 260 days ‘18 8:00 AM '

369 Afio 2 260 days ‘18 8:00 Al

370 Afo 3 260 days “19 8:00 Al

371 Afo 4 260 days ‘20 8:00 Al

372 Afo 5 260 days ‘21 8:00 Al

373 4.1.2 Equipamiento de unidad 118 days "18 8:00 AM I

374 Proceso de adquisiciones 67 days "18 8:00 AM I

375 Revision de especificaciones técnicas 20 days ‘18 8:00 &AM

376 Adguisicion de bienes 40 days ‘18 8:00 &AM

377 Asignacion de contrato 7 days ‘18 8:00 &M

378 Distribucién de Equipo 50 days "18 8:00 AM

379 Toma y procesa orden 20 days ‘18 8:00 Al
Task Inactive Summary External Tasks
spit Manual Task | ] External Milestone
Milestone O Duration-only Deadline JL

S:Ojed: FERTI-ER05S Sagk & 2037 Summary I—l Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary Manual Summary ] ManualProgress

Inactive Task Start-only |
Inactive Milestone Finish-only |

Page 466




Jan21, 18
s|M|T|w|T|F|S

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m|T|w|T|F|S

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|M[T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, 18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, 18
s|M|T|w|T|F|s

Apri 18
s|M|T|w|T|F|s

Aprs, 18
s|M|T|w|T|F|S

Apri5, 18
s|M|T|w|T|F|s

Apr22,°18

s|M|T|w|T|F|S

Apr 29,18
s|M|T|w|T|F|s

May 6, 18
s|M|T|w|T|F|S

May 13, 18
s|M|T|w|T|F|s

May 20,
s|m| 7

—
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
s|m[T|w[T|F|s

Jun 10, '18
s|M|T|w|T|F|s

Jun17, 18
s|m[T|w|[T|F|s

Jun 24,18
s|M|T|w|T|F|s

Jul 1,18
s|M[T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|M|T|w|T|F|s

—
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H
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Sep 23,18 Sep 30,18 Oct7,'18 Oct 14,18 Oct21,18 Oct 28,18 Nov4,'18 Nov11,'18 Nov 18, 13
Fls|s|m[T|w|T|F|s|s|m[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|[M]|T|V
L
|
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16,18

s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan13, 19
s|M|T|w|T|F|S

Jan
s [N
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20,19
M| T|w|T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3,19

s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|M|T|w|T|F|S

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S
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Mar 24, '19
s|M|T|w|T|F|S

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun23, 19
s|M|T|w|T|F|S

Jun 30, 19
s|M|T|w|T|F|s

Jul7, 19
s|M|T|w|T|F|S

Jul14,'19
s|M|T|w|T|F|s

Jul 21,
s |M| 7
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|M|T|w|T|F|S

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s

Va1
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|M[T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H
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Nov 24,19

-
(%]

s|M|T|w|T|F|s

Decl,'19

s[M[T[w[T[F|s

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|m|T|w|T|F|S

Dec 22,19

s|M|T|w|T|F|s

Dec 29,19

s|m|T|w|T|F|S

Jan5, 20

s|M|T|w|T|F|s

Jan12,°20

s|M|T|w|T|F|S

Jan 19,20
s[M| TV
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w|T[F|s

Jan 26,20
s|m|T|w|T|F|S

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M|T|w|T|F|S

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1,20

s|M|T|w|T|F|S

Mar 8, '20

s|M|T|w|T|F|s

Mar 15, 20
s[M[T[w[T[F|s
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s [N
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2,°20
s[M[T[w[T[F|s

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|m|T|w|T|F|S

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m|T|w|T|F|S

May 17, 20
s|m|T|w|T|F|S
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May 24, 20
s|m|T|w|T|F|S

May 31, 20

(%]

s|M|T|w|T|F|s

Jun7,°20

s|m|T|w|T|F|S

Jun 14, °20

s|M|T|w|T|F|s

Jun 21,°20

s|M|T|w|T|F|S

Jun 28,°20

s|M|T|w|T|F|s

Jul'5,°20

s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|S

Jul 19,20
s M| T w1
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Jul 26, 20
s|M|T|w|T|F|s

T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9, 20

s|M|T|w|T|F|S

Aug 16, 20

s|M|T|w|T|F|s

Aug 23, 20

Aug 30, 20
s|M|T|w|T|F|s

Sep 6,20

Sep 13,°20

s|M|T|w|T|F|s

Sep 20,

s[M[T[w[T[F|s

s|m|T|w|T|F|S

s|m| 7
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"I'|W|T|F|S

Sep 27, 20
s|M|T|w|T|F|s

Oct 4,20

Oct 11, 20
s|M|T|w|T|F|s

Oct 18,20

Oct 25,20

Nov 1, 20
s|M|T|w|T|F|S

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

a =

s|m|T|w|T|F|S

s|M|T|w|T|F|s|s|m|T|w|T|[F|s

J_ :
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Nov 22,20 Nov 29, 20 Decé, 20 Dec 13,20 Dec 20, 20 Dec27, 20 Jan3, 21 Jan 10, 21 Jan17,21
sIM|T|w|T|F[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|[s|m|T|w|T]H
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Fl

Jan 24, 21
s|M|T|w|T|F|s

Jan31,°21

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, °21

Feb 21, 21
s|M|T|w|T|F|s

Feb 28,21

Mar 7, 21
s|M|T|w|T|F|s

Mar 14, 21
s|M|T|w|T|F|S

Mar 21, 2]
s[M| TV

s[M[T[w[T[F|s

s|m|T|w|T|F|S

s|m|T|w|T|F|S
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Pl Mar 28, '21

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21

Apr 18, 21
s|M|T|w|T|F|s

Apr2s5, 21
s|M|T|w|T|F|s

May 2,21

s|M|T|w|T|F|S

May 9, 21

s|M|T|w|T|F|s

May 16, 21

s [N

w|T|F|s|s|m|T|w|T|F]|s

s|M|T|w|T|F|S

s[M[T[w[T[F|s
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jun6, 21
s|M|T|w|T|F|s

Jun13,°21

Jun 20, 21
s|M|T|w|T|F|s

Jun 27,°21

Jul4, 21
s|M|T|w|T|F[s]|S

Jul11,°21

s[M[T[w[T[F|s

s|m|T|w|T|F|S

[M|T|w|T|F|s
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Jul 18, 21
s|m|T|w|T|F|S




Jul 25,°21

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21

s|m|T|w|T|F|S

Aug 15, 21

s|M|T|w|T|F|s

Aug 22, 21

s|M|T|w|T|F|S

Aug 29, 21

s|M|T|w|T|F|s

Sep 5,21

s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1

s|m|T|w|T|F|S
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*
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Sep 26, 21
s|M|T|w|T|F|s

T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10,21

s|M|T|w|T|F|S

Oct 17,721

s|M|T|w|T|F|s

Oct 24,721

Oct 31,721

s|M|T|w|T|F|s

Nov 7,21

Nov 14,21

s|M|T|w|T|F|s

Nov 21]
s|m| 7

s[M[T[w[T[F|s

s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017
vi
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Deadline
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Manual Progress

|
*
¥
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1,21
T|w|T|F|s

Nov 28, 21

s|M|T|w|T|F|s

Decs5, 21

Dec 12, 21
s|M|T|w|T|F|s

Dec 19,21

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|M|T|w|T|F|S

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|M|T|w|T|F|s

—

18

s|m|T|w|T|F|S

s|m|T|w|T|F|S

vi
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External Tasks
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Deadline
Progress

Manual Progress

|
*
¥
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Jan 23,22
s|M|T|w|T|F|s

Jan 30,22
s|M|T|w|T|F|S

Feb 6, 22
s|M|T|w|T|F|s

Feb 13,22

s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s[M[T[w[T[F|s

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

vi
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Project Summary 1
Inactive Task

Inactive Milestone
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Start-only |

Finish-only |
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External Milestone
Deadline
Progress

Manual Progress

|
*
¥
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(%]

Fl

Mar 27, 22
s|M|T|w|T|F|s

Apr3,'22

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|m|T|w|T|F|S

Apr 24, 22
s|M|T|w|T|F|s

May 1, 22
s|m|T|w|T|F|S

May 8, 22
s|M|T|w|T|F|s

May 15, 22
s|M|T|w|T|F|S

May 22, 2]
s[M| TV

s[M[T[w[T[F|s

vi
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Project Summary |—| Manual Summary [—] Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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May 29, 22

Juns, 22
s|M|T|w|T|F|s

Jun 12,22

Jun 19, 22
s|M|T|w|T|F|s

Jun 26,22

s|M|T|w|T|F|s

Jul 3,722

Jul 10, 22

s|M|T|w|T|F|s

Jul17,°22

Jul 3
s [N

s|m|T|w|T|F|S

s|M|T|w|T|F|S

s|M|T|w|T|F|S

s[M[T[w[T[F|s

vi
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External Tasks
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Deadline
Progress

Manual Progress

4
¥

Page 493




24,22
M| T|w|T|F|s

Jul 31,22

Aug 7, 22

s|M|T|w|T|F|s

Aug 18, 22

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22

Sep 4, 22
s|M|T|w|T|F|s

Sep 11,22

Sep 18, 22
s|m|T|w|T|F|S

s|M|T|w|T|F|S

s[M[T[w[T[F|s

s|m|T|w|T|F|S

s|m|T|w|T|F|S

s
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vi
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Milestone
Summary
Project Summary
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Inactive Milestone
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Duration-only _
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External Milestone <

Deadline ¥

Progress

Manual Progress
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Sep 25,22 Oct 2,22 Oct9, 22 Oct 16, 22 Oct 23,22 Oct 30, 22 Nov 6, 22 Nov 13,22 Nov 20, 22
sIM|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|[T|w|T|F|s|s|m|T|w]]

(%]

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
:‘:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary RoIIup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|M|T|w|T|F|s

Dec 11, 22
s|M|T|w|T|F|S

Dec 18, 22
s|M|T|w|T|F|s

Dec 25,22

Janl, '23
s|M|T|w|T|F|s

Jan g, 23
s|M|T|w|T|F|S

Jan 15, 23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
Project Summary Iﬁ
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary

Start-only

Finish-only

|

External Tasks |:]
External Milestone

Deadline ¥

Progress

Manual Progress
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380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401
402
403
404

GGG

GIGIGIGEE R

!

Task Name

Entrega de equipos

Pagos
30% alafirma del contrato
40% ala entrega e instalacion de equipos

4.1.2 Gastos admvos

Afol

&R0 2

&R0 3

ARo 4

Afo 5

4.2 Rendicion de cuentas
4.2.1 Auditoria

Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato

Desarrollo de auditorias
Auditoria afio 1
Auditoria afio 2
Auditoria afio 3
Auditoria afio 4
Auditoria afio 5

Duration

Start

30 days 18 8:00 AN
51 days "18 8:00 AM
1 day 18 8:00 AM
1 day ‘18 8:00 AN

1,290 days "18 8:00 AM

250 days ‘18 8:00 Al
250 days ‘19 8:00 Al
250 days ‘20 8:00 Al
250 days ‘21 8:00 Al
250 days ‘22 8:00 Al

1,188 days '18 8:00 AM
1,188 days '18 8:00 AM

115 days "18 8:00 AM
20 days ‘18 8:00 AM
80 days ‘18 8:00 Al
15 days ‘18 8:00 Al

1,048 days 18 8:00 AM

4.2.2 Informes de medio término y fiinal incluyendo el PCR
Procedimiento de adquisiciones Informe de Medio Térm

Revision de TdR

60 days ‘18 8:00 Al
60 days ‘19 8:00 AM
60 days ‘20 8:00 A
60 days ‘21 8:00 Al
60 days ‘22 8:00 &AM
631 days "20 8:00 AM
70 days '20 8:00 AM
15 days ‘20 8:00 Al

v

Dec 31,17 Jan7,'18

s|m|T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[T]w]T[F]s

Project: PEP TT-L10S3 Sept 4 2017

Task
Split

Milestone O

Inactive Summary

Manual Task

Duration-only

v
Date: Tue 11/14/17 3:07 PM

Summary
Project Summary
Inactive Task

Inactive Milestone

Manua
Manual Summary
Start-only

Finish-only

| SumMMary RO —

1
I

External Tasks

External Milestone

Deadline I
Progress I
Manual Progress —
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Jan21, 18
s|M|T|w|T|F|S

(%]

Jan 28, 18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|M[T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4, 18
s|M|T|w|T|F|s

Mar 11, '18
s|M|T|w|T|F|S

Mar 18, '18
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary Iﬁ Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1
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Mar 25, 18 Apri 18 Aprs, 18 Apri5, 18 Apr22, 18 Apr 29,18 May 6, 18 May 13, 18 May 20
T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|[s|Mm]|T
]
L
||

vi
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Split Manual Task _ External Milestone
Milestone ‘ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [—] Manual Summary Iﬁ Manual Progress
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Inactive Milestone Finish-only |

|
¢
¥
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0,18
T|w|T|F|s

May 27, 18
s|M|T|w|T|F|s

Jun3, 18
S[M[T[w|[T[F|s

Jun 10, '18
s|M|T|w|T|F|s

Jun17,°18

Jun 24,18

Jull,'18

Jul 8,"18

Jul 15,718

v

|w|T[F|s

—

18

s[M[T[w[T[F|s

-

s|M|T|w|T|F|s

S[M[T[w|T|F|s

s|m|T

M| T|w|T|F|s

|

vi
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Inactive Milestone

Inactive Summary
Manual Task

Duration-only
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Start-only
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|

External Tasks
External Milestone
Deadline
Progress

Manual Progress
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Jul 22,18
s|M|T|w|T|F|s

Jul 28,°18

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,'18

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18

s|M|T|w|T|F|S

s|M|T|w|T|F|S

s[M[T[w[T[F|s

s|m|T|w|T|H

vi
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Inactive Task

Inactive Milestone

Inactive Summary
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Duration-only _
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Start-only |

Finish-only |

External Tasks
External Milestone
Deadline
Progress

Manual Progress

ﬁOI

Page 501




-
(%]

Sep 23, 18
s|M|T|w|T|F|s

Sep 30, 18
s|M|T|w|T|F|S

Oct 7,718

s|M|T|w|T|F|s

Oct 14,718

s|M|T|w|T|F|S

Oct 21,718

s|M|T|w|T|F|s

Oct 28,718

s|m|T|w|T|F|S

Nov 4, 18
s|M|T|w|T|F|s

Nov 11, 18
s|M[T|w|T|F|s

Nov 18, 13
s[M| TV

vi
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Split
Milestone
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Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
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Start-only |

Finish-only |

External Tasks
External Milestone
Deadline
Progress

Manual Progress

4'0I
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B
w|T[F|s

Nov 25, 18
s|m|T|w|T|F|S

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|M[T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|M|T|w|T|F|s

Dec 30, 18
s|M|T|w|T|F|S

Jang,'19
s|M|T|w|T|F|s

Jan13, 19
s|M|T|w|T|F|S

Jan
s [N

vi
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Deadline
Progress

Manual Progress

|
*
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20,19
M| T|w|T|F|s

Jan 27,19
s|M|T|w|T|F|S

Feb 3, 19
s|M|T|w|T|F|s

Feb 10, 19
s|M|T|w|T|F|S

Feb 17, 19
s|M|T|w|T|F|s

Feb 24, 19
s|M|T|w|T|F|S

Mar 3, 19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17, 19
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017
v
Date: Tue 11/14/17 3:07 PM

Task

Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task _
Duration-only _
Manual Summary Rollup_
Manual Summary Iﬁ
Start-only |

Finish-only |

External Tasks |:|
External Milestone 'S

Deadline ¥

Progress

Manual Progress
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Mar 24, '19
s|m[T|w[T|F|s

(%]

Mar 31, '19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apri14, 19
s|M|T|w|T|F|s

Apr21, 19
s|M[T|w|T|F|s

Apr 28,19
s|M|T|w|T|F|s

May 5, 19
s|M|T|w|T|F|s

May 12, 19
s|M|T|w|T|F|S

May 19, '19
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone ’ Duration-only _ Deadline
Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1

¥
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T|F|s

May 26, 19
s|M|T|w|T|F|s

Jun2, 19
s|M|T|w|T|F|s

Jung, 19
s|M|T|w|T|F|S

Jun 16, 19
s|M|T|w|T|F|s

Jun23, 19
s|M|T|w|T|F|S

Jun 30, 19
s|M|T|w|T|F|s

Jul7, 19
s|m[T|w[T|F|s

Jul14,'19
s|M|T|w|T|F|s

Jul 21,
s |M| 7

v

Project: PEP TT-L1053 Sept 4 2017
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Task _ Inactive Summary External Tasks \:|
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Project Summary [ ] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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19
T|w|T|F|s

Jul 28,19
s|M|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|M[T|w|T|F|s

Sep 8, 19
s|M|T|w|T|F|s

Sep 15, 19
s|M|T|w|T|F|s

Va1

18

v
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Split
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Finish-only
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External Milestone

Deadline ¥

Progress

Manual Progress
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Sep 22,19
s|M|T|w|T|F|s

Sep 29, 19
s|M[T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|M|T|w|T|F|s

Oct 20, '19
s|M|T|w|T|F|S

Oct 27, 19
s|M|T|w|T|F|s

Nov 3, 19
s|M|T|w|T|F|S

Nov 10, '19
s|M|T|w|T|F|s

Nov 17,19
s|m|T|w|T|H

v
|
Task _ Inactive Summary External Tasks [:]
Split Manual Task [P External Milestone
Milestone ’ Duration-only _ Deadline ‘
C:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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Nov 24, '19
s|M|T|w|T|F|s

Dec1,'19
s|M|T|w|T|F|S

Dec8,'19

s|M|T|w|T|F|s

Dec 15,19

s|M|T|w|T|F|S

Dec 22,19

s|M|T|w|T|F|s

Dec 29,19

s|m|T|w|T|F|S

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|M[T|w|T|F|s

Jan 19,20
s[M| TV

vi
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Finish-only |
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External Milestone
Deadline
Progress

Manual Progress

|
*
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w|T[F|s

Jan 26, 20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|M[T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|M|T|w|T|F|s

Mar 1,20

s|M|T|w|T|F|S

Mar 8, 20
s|M|T|w|T|F|s

Mar 15, 20
s|M|T|w|T|F|S

Mar
s [N

v
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Split

Milestone
Summary
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Inactive Task

Inactive Milestone

Inactive Summary
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Duration-only
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Manual Summary
Start-only

Finish-only

|

External Tasks —
External Milestone
Deadline ‘

Progress

Manual Progress
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fr 22, 20
M| T|w|T|F|s

Mar 29, 20
s|M|T|w|T|F|S

Apr5,°20

s|M|T|w|T|F|s

Apri2, 20
s|M|T|w|T|F|S

Apr 19, 20
s|M|T|w|T|F|s

Apr 26, 20
s|M|T|w|T|F|S

May 3, 20
s|M|T|w|T|F|s

May 10, 20
s|m[T|w|[T|F|s

May 17, 20
s|m|T|w|T|F|S

v
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Split

Milestone
Summary
Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup_

Manual Summary
Start-only

Finish-only

|

External Tasks |:]
External Milestone

Deadline ¥

Progress

Manual Progress
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May 24, 20
s|M|T|w|T|F|S

(%]

May 31, 20
s|M|T|w|T|F|s

Jun7, 20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20
s|M[T|w|T|F|s

Jun 28, 20
s|M|T|w|T|F|s

Jul 5, 20
s|M|T|w|T|F|s

Jul 12, 20
s|M|T|w|T|F|S

Jul 19, 20
s M| T w1

e —————— e Gl

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task _ External Milestone
Milestone . Duration-only _ Deadline
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Project Summary Iﬁ Manual Summary Iﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

1
¢
¥
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T|F|s

Jul 26, 20
s|M|T|w|T|F|s

Aug 2, 20
s|M|T|w|T|F|s

Aug 9,'20

s|M|T|w|T|F|S

Aug 16,20

s|M|T|w|T|F|s

Aug 23,°20

s|M|T|w|T|F|S

Aug 30,20

s|M|T|w|T|F|s

Sep 6, 20
s|m[T|w[T|F|s

Sep 13, 20
s|M|T|w|T|F|s

Sep 20,
s |M| 7

v
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Inactive Task
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Inactive Milestone
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|M|T|w|T|F|S

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|M[T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,21
s|m|T|w|T|H

vi
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Jan 24, 21
s|M|T|w|T|F|s

Jan31, 21
s|M|T|w|T|F|S

Feb 7, 21
s|M|T|w|T|F|s

Feb 14, 21
s|M|T|w|T|F|S

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7, 21
s|M|T|w|T|F|s

Mar 14, 21
s|M[T|w|T|F|s

Mar 21, 2]
s[M| TV

v

Project: PEP TT-L1053 Sept 4 2017

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks |:]
Split Manual Task [P External Milestone

Milestone ’ Duration-only _ Deadline ‘

Summary |—| Manual Summary Rollup_ Progress

Project Summary [ ] Manual Summary Iﬁ Manual Progress

Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 516




b1
w|T[F|s

Mar 28, 21
s|m[T|w|[T|F|s

Aprd, 21
s|M|T|w|T|F|s

Aprii, 21
s|M[T|w|T|F|s

Apr18,21

s|M|T|w|T|F|s

Apr 25, 21
s|M|T|w|T|F|s

May 2, 21
s|M|T|w|T|F|S

May 9, 21
s|M|T|w|T|F|s

May 16, 21
s|M|T|w|T|F|S

May
s [N

v
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by 23, 21
M| T|w|T|F|s

May 30, 21
s|M|T|w|T|F|S

Jung, 21

s|M|T|w|T|F|s

Jun 13, 21
s|M|T|w|T|F|S

Jun 20, 21
s|M|T|w|T|F|s

Jun 27, 21
s|m[T|w[T|F|s

Juld, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S
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Jul 25, 21
s|m[T|w[T|F|s

(%]

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|M[T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|M|T|w|T|F|s

Sep 12, 21
s|M|T|w|T|F|S

Sep 19, 21
s M| T w1
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|M|T|w|T|F|s

Oct 10,21

s|M|T|w|T|F|S

Oct 17,721

s|M|T|w|T|F|s

Oct 24,721

s|M|T|w|T|F|S

Oct 31,721

s|M|T|w|T|F|s

Nov 7, 21
s|M|T|w|T|F|S

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7

v
ey
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1,21
T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|M|T|w|T|F|S

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m|T|w|T|F|S

Dec 26, 21
s|M|T|w|T|F|s

Jan2,'22
s|M[T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|M|T|w|T|F|s

—
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Jan 23,°22
s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

[
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Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr 10, 22
s|M|T|w|T|F|s

Apri7, 22
s|M|T|w|T|F|S

Apr24, 22
s|M|T|w|T|F|s

May 1, 22
s|m[T|w|[T|F|s

May 8, 22
s|M|T|w|T|F|s

May 15, 22
s|M[T|w|T|F|s

May 22, 2]
s[M| TV

v
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w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22
s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N

v
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24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7, 22
s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|M|T|w|T|F|S

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|M[T|w|T|F|s

Sep 18, 22
s|m|T|w|T|F|S
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Sep 25,22 Oct 2,'22 Oct 9,22 Oct 16, '22 Oct 23,22 Oct 30, '22 Nov 6, '22 Nov 13, '22 Nov 20, '22
sis|m|T|w|T|F|s|s|m|[T|w|T|F|s|s|m|[T|w|T|F|s|s|m[T|w|[T|F|s|s|m[T|w|[T|F|s|s|m|T|w|[T|F|s|s|m|T|w|[T|F|[s|s|m|T|w|T|F[s|S|M|T|wW|]
[ e e e e
1
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M|T|w|T|F|S

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23
s|M|T|w|T|F|s

Jan g, 23
s|m[T|w[T|F|s

Jan 15, 23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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405 [
406 [
407

408 4
409 [
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426
427 [
428 [4
429 [

BE EEE

Task Name

Adguisicion del servicio
Oferta de contrato
Fortalecimiento de la SGJA
Desarrolla y entrega informe de medio término
Desarrolla y entrega informe Final
Pagos
10% alafirma del contrato
30% & la entrega y aprobacion del informe de medio té
60% & la entrega y aprobacion del informe final
Procedimiento de adquisiciones Informe Final
Revision de TdR
Adguisicion del servicio
Oferta de contrato
Fortalecimiento de la SGJA
Desarrolla y entrega informe de medio término
Desarrolla y entrega informe Final
Pagos
10% alafirma del contrato
30% A la entrega y aprobacion del informe de medioté
60% & la entrega y aprobacion del informe final

4.2.3 Evaluacion de la calidad educativa

Procedimiento de adquisiciones
Revision de TdR
Adguisicion del servicio
Oferta de contrato

Duration Start

40 days ‘20 8:00 Al
15 days ‘20 8:00 AM
120 days "20 8:00 AM
60 days ‘20 8:00 Al
60 days ‘20 8:00 Al
106 days "20 8:00 AM
1 day 20 8:00 AM

1 day 20 8:00 AM

1 day ‘21 8:00 &AM

70 days '22 8:00 AM
15 days ‘22 8:00 Al
40 days ‘22 8:00 AM
15 days ‘22 8:00 Al
160 days "22 8:00 AM
80 days ‘22 8:00 Al
80 days ‘22 8:00 Al
146 days "22 8:00 AM
1 day 22 8:00 AM

1 day ‘22 8:00 &AM

1 day 22 8:00 AM

1,137 days "18 8:00 AM

80 days "18 8:00 AM
10 days ‘18 8:00 Al
60 days ‘18 8:00 AM
10 days ‘18 8:00 Al

v

Dec 31,17 Jan7,'18

s|m[T|w|T|F|s

Jan 14 '18
s|m[T|w|T|F

st[le]T[F]s
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,'18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1
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T|F|s

Mar 25, '18
s|M|T|w|T|F|s

Apr1 18
s|m|T|w|T|F|s

Apr 8,18
s|M[T|w[T|F]|s

Apr15,'18
s|m|T|w|T|F|s

Apr 22,18
s|M[T|w[T|F|s

Apr 29,°18
s|m|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13,18
s|M|T|w|T|F|s

May 20,
s |M| 7
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0,18
T|w|T|F|s

May 27,°18
s|M|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10,18
s|M|T|w|T|F|s

Jun 17,718
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

A =

o ——— e ——— R

S—
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|M[T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12, '18
s|M|T|w|T|F|s

Aug 19, 18
s|M|T|w|T|F|S

Aug 26, 18
s|M|T|w|T|F|s

Sep 2,18
s|M|T|w|T|F|S

Sep 9, 18
s|M|T|w|T|F|s

Sep 16,18
s|m|T|w|T|H
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v

Sep 23, 18
s|M|T|w|T|F|s

Sep 30,18

s|M[T|w[T|F|s

Oct 7,718

s|M|T|w|T|F|s

Oct 14,°18

s|m[T|w[T|F|s

Oct 21,718

s|M|T|w|T|F|s

Oct 28,18

s|m[T|w|[T|F|s

Nov 4,18

s|M|T|w|T|F|s

Nov 11, 18
s|m|T|w|T|F|s

Nov 18, 13
s[M| TV

I— < T

v
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B
w|T[F|s

Nov 25, 18
s|m[T|w|[T|F|s

Dec2, 18
s|M|T|w|T|F|s

Dec9, 18
s|m|T|w|T|F|s

Dec 16, 18
s|M|T|w|T|F|s

Dec 23, 18
s|m|T|w|T|F|s

Dec 30, 18
s|M[T|w[T|F]|s

Jang,'19
s|m|T|w|T|F|s

Jan13,°19
s|M[T|w[T|F|s

Jan
s [N
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20,19
M| T|w|[T|F|s

Jan 27,°19
s|M[T|w[T|F]|s

Feb 3, 19
s|m|T|w|T|F|s

Feb 10, 19
s|M[T|w[T|F|s

Feb 17, 19
s|m|T|w|T|F|s

Feb 24, 19
s|m[T|w[T|F|s

Mar 3,19
s|M|T|w|T|F|s

Mar 10, '19
s|m[T|w|[T|F|s

Mar 17,19
s|m|T|w|T|F|S
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Progress
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Mar 24, '19
s|m[T|w[T|F|s

w

Mar 31,19
s|M|T|w|T|F|s

Apr7,'19
s|m[T|w|[T|F|s

Apr 14 °19
s|M|T|w|T|F|s

Apr21 19
s|m|T|w|T|F|s

Apr 28 '19
s|M|T|w|T|F|s

May 5, '19
s|m|T|w|T|F|s

May 12,19
s|M[T|w[T|F]|s

May 19, '19
s M| T w1
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¥
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T|F|s

May 26, '19
s|M|T|w|T|F|s

Jun2, '19
s|m|T|w|T|F|s

Jung, 19
s|M[T|w[T|F]|s

Jun 16, '19
s|m|T|w|T|F|s

Jun 23,719
s|M[T|w[T|F|s

Jun 30,19
s|m|T|w|T|F|s

Jul 7,19
s|m[T|w[T|F|s

Jul 14,19
s|M|T|w|T|F|s

Jul 21,
s |M| 7
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19
T|w|T|F|s

Jul 28,19
s|m|T|w|T|F|s

Aug 4, 19
s|m[T|w[T|F|s

Aug 11, 19
s|M|T|w|T|F|s

Aug 18, '19
s|m[T|w|[T|F|s

Aug 25, 19
s|M|T|w|T|F|s

Sep 1,'19
s|m|T|w|T|F|s

Sep 8,19
s|M|T|w|T|F|s

Sep 15, 19
s|m|T|w|T|F|s
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Sep 22, 19
s|M|T|w|T|F|s

Sep 29, 19
s|m|T|w|T|F|s

Oct 6, 19
s|M|T|w|T|F|s

Oct 13, 19
s|m|T|w|T|F|s

Oct 20, '19
s|M[T|w[T|F]|s

Oct 27, 19
s|m|T|w|T|F|s

Nov 3, 19
s|M[T|w[T|F|s

Nov 10, '19
s|m|T|w|T|F|s

Nov 17, 19
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v
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Split
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Project Summary |—|
Inactive Task

Inactive Milestone
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Manual Task

Duration-only
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Start-only

Finish-only

l

External Tasks
External Milestone
Deadline
Progress

Manual Progress
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Nov 24, '19
s|m|T|w|T|F|s

-
v

Decl,'19

s|M[T|w[T|F|s

Dec8,'19

s|m|T|w|T|F|s

Dec 15,19

s|m[T|w[T|F|s

Dec 22,19

s|M|T|w|T|F|s

Dec 29,719

s|m[T|w|[T|F|s

Jan5, 20
s|M|T|w|T|F|s

Jan12,°20
s|m|T|w|T|F|s

Jan 19,20
s[M| TV
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w|T[F|s

Jan 26,20
s|m[T|w|[T|F|s

Feb 2, 20
s|M|T|w|T|F|s

Feb 9, 20
s|m|T|w|T|F|s

Feb 16, 20
s|M|T|w|T|F|s

Feb 23, 20
s|m|T|w|T|F|s

Mar 1,20
s|M[T|w[T|F]|s

Mar 8, '20
s|m|T|w|T|F|s

Mar 15, '20
s|M[T|w[T|F|s

Mar
s [N
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v
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fr 22, 20
M| T|w|[T|F|s

Mar 29, '20
s|M[T|w[T|F]|s

AprS, 20
s|m|T|w|T|F|s

Apr12,°20
s|M[T|w[T|F|s

Apr19,°20
s|m|T|w|T|F|s

Apr 26,20
s|m[T|w[T|F|s

May 3, '20
s|M|T|w|T|F|s

May 10, ‘20
s|m[T|w|[T|F|s

May 17,20
s|m|T|w|T|F|S

Project: PEP TT-L1053 Sept 4 2017

v
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Inactive Milestone
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Finish-only

l
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Deadline

¥

Progress

Manual Progress
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May 24, 20
s|m[T|w[T|F|s

(%]

May 31, 20
s|M|T|w|T|F|s

Jun?7,'20
s|m[T|w|[T|F|s

Jun 14, 20
s|M|T|w|T|F|s

Jun 21, 20 Jun 28, 20 Jul 5, 20 Jul 12, 20 Jul 19, 20
siM|T|w|T|F[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|]

Project: PEP TT-L1053 Sept 4 2017

v
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Milestone ‘ Duration-only _ Deadline ;
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Inactive Task Start-only |

Inactive Milestone Finish-only |

Page 543




Jul 26, 20 Aug 2, 20 Aug 9, 20 Aug 16, 20 Aug 23, 20 Aug 30, 20 Sep 6, 20 Sep 13, 20 Sep 20,
T|F|s|s|m[T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|T|w|T|F|[s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|F|s|s|m|T|w|T|[F|s|s|m|T|w|T|F|s|[s|Mm]|T

___v
*

Task _ Inactive Summary External Tasks _
Split Manual Task _ External Milestone O
Milestone ’ Duration-only _ Deadline ‘
5:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
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Inactive Task Start-only |
Inactive Milestone Finish-only |
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p, 20
T|w|T|F|s

Sep 27, 20
s|M|T|w|T|F|s

Oct 4, 20
s|M|T|w|T|F|S

Oct 11, 20
s|M|T|w|T|F|s

Oct 18, 20
s|m[T|w|[T|F|s

Oct 25, 20
s|M|T|w|T|F|s

Nov 1, 20
s|M[T|w|T|F|s

Nov 8, 20
s|M|T|w|T|F|s

Nov 15, 20
s|M|T|w|T|F|s

-

18

—_
:

v
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Progress
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Nov 22, 20
s|M|T|w|T|F|s

Nov 29, 20
s|M[T|w|T|F|s

Dec 6, 20
s|M|T|w|T|F|s

Dec 13, 20
s|M|T|w|T|F|s

Dec 20, 20
s|M|T|w|T|F|S

Dec 27, 20
s|M|T|w|T|F|s

Jan3,'21
s|M|T|w|T|F|S

Jan 10, 21
s|M|T|w|T|F|s

Jan17,21
s|m|T|w|T|H

v
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|
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Deadline
Progress

Manual Progress
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-
v

Jan24, 21
s|m|T|w|T|F|s

Jan31, 21
s|M[T|w[T|F|s

Feb 7, 21
s|m|T|w|T|F|s

Feb 14, 21
s|m[T|w[T|F|s

Feb 21, 21
s|M|T|w|T|F|s

Feb 28, 21
s|m[T|w|[T|F|s

Mar 7,21
s|M|T|w|T|F|s

Mar 14 21
s|m|T|w|T|F|s

Mar 21, '2]
s[M| TV

v
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Inactive Task Start-only |

Inactive Milestone Finish-only |
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b1
w|T[F|s

Mar 28, '21
s|m[T|w|[T|F|s

Apr4, 21
s|M|T|w|T|F|s

April 21
s|m|T|w|T|F|s

Apr 18, 21
s|M|T|w|T|F|s

Apr 25,21
s|m|T|w|T|F|s

May 2,21
s|M[T|w[T|F]|s

May 9, 21
s|m|T|w|T|F|s

May 16, '21
s|M[T|w[T|F|s

May
s [N
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¥
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Inactive Milestone Finish-only |
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by 23, 21
M| T|w|[T|F|s

May 30, '21
s|M[T|w[T|F]|s

Jung, 21
s|m|T|w|T|F|s

Jun13, 21
s|M[T|w[T|F|s

Jun 20,21
s|m|T|w|T|F|s

Jun 27,21
s|m[T|w[T|F|s

Jul 3, 21
s|M|T|w|T|F|s

Jul 11, 21
s|m[T|w|[T|F|s

Jul 18, 21
s|m|T|w|T|F|S
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Inactive Milestone
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l
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¥

Progress
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Page 549



Jul 25, 21
s|m[T|w[T|F|s

w

Aug 1, 21
s|M|T|w|T|F|s

Aug 8, 21
s|m[T|w|[T|F|s

Aug 15, 21
s|M|T|w|T|F|s

Aug 22, 21
s|m|T|w|T|F|s

Aug 29, 21
s|M|T|w|T|F|s

Sep 5, 21
s|m|T|w|T|F|s

Sep 12, 21
s|M[T|w[T|F]|s

Sep 19, 21
s M| T w1

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone ’ Duration-only _ Deadline
Summary ﬁ Manual Summary Rollup_ Progress

Project Summary [ Manual Summary lﬁ Manual Progress
Inactive Task Start-only |

Inactive Milestone Finish-only |

¥
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T|F|s

Sep 26, 21
s|M|T|w|T|F|s

Oct 3, 21
s|m|T|w|T|F|s

Oct 10, 21
s|M[T|w[T|F]|s

Oct 17, 21
s|m|T|w|T|F|s

Oct 24,21

s|M[T|w[T|F|s

Oct 31,721

s|m|T|w|T|F|s

Nov 7, 21
s|m[T|w[T|F|s

Nov 14, 21
s|M|T|w|T|F|s

Nov 21
s |M| 7
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1,21
T|w|T|F|s

Nov 28, 21
s|M|T|w|T|F|s

Decs, 21
s|m[T|w[T|F|s

Dec 12, 21
s|M|T|w|T|F|s

Dec 19, 21
s|m[T|w|[T|F|s

Dec 26, 21
s|M|T|w|T|F|s

Jan 2,22
s|m|T|w|T|F|s

Jan§, 22
s|M|T|w|T|F|s

Jan 16,22
s|m|T|w|T|F|s
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Jan 23, 22
s|M|T|w|T|F|s

Jan 30,22
s|M[T|w|T|F|s

Feb 6, 22
s|M|T|w|T|F|s

Feb 13, 22
s|M|T|w|T|F|s

Feb 20, 22
s|M|T|w|T|F|S

Feb 27, 22
s|M|T|w|T|F|s

Mar 6, 22
s|M|T|w|T|F|S

Mar 13, 22
s|M|T|w|T|F|s

Mar 20, 22
s|m|T|w|T|H

Project: PEP TT-L1053 Sept 4 2017

v

Date: Tue 11/14/17 3:07 PM

Task —
split
Milestone ’

Summary |—|
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Deadline
Progress
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1
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-
(%]

Mar 27, 22
s|M|T|w|T|F|s

Apr3, 22
s|M|T|w|T|F|S

Apr 10,22

s|M|T|w|T|F|s

Apri17,°22

s|M|T|w|T|F|S

Apr24,°22

s|M|T|w|T|F|s

May 1,22

s|m[T|w|[T|F|s

May 8, 22
s|M|T|w|T|F|s

May 15, 22
s|M[T|w|T|F|s

May 22, 2]
s[M| TV

-
Task _ Inactive Summary External Tasks |:|
Split Manual Task _ External Milestone &
Milestone . Duration-only _ Deadline ‘
C:oje CEPERTIELA0S3 Sepc 4 2037 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ Manval Summary [ ] ManualProgress
Inactive Task Start-only |
Inactive Milestone Finish-only |
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b2
w|T[F|s

May 29, 22
s|m[T|w|[T|F|s

Juns, 22
s|M|T|w|T|F|s

Jun12, 22
s|M[T|w|T|F|s

Jun 19,22

s|M|T|w|T|F|s

Jun 26, 22

s|M|T|w|T|F|s

Jul 3,722

s|M|T|w|T|F|S

Jul 10, 22

s|M|T|w|T|F|s

Jul 17, 22
s|M|T|w|T|F|S

Jul 3
s [N

“_
:

v
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Progress

Manual Progress

1
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24,22
M| T|w|T|F|s

Jul 31, 22
s|M|T|w|T|F|S

Aug 7,22

s|M|T|w|T|F|s

Aug 13, 22
s|M|T|w|T|F|S

Aug 21, 22
s|M|T|w|T|F|s

Aug 28, 22
s|m[T|w[T|F|s

Sep 4, 22
s|M|T|w|T|F|s

Sep 11, 22
s|m[T|w|[T|F|s

Sep 18, 22
s|m|T|w|T|F|S

v
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Sep 25, 22
s|m[T|w[T|F|s

(%]

Oct 2, 22
s|M|T|w|T|F|s

Oct9, 22
s|m[T|w|[T|F|s

Oct 16, 22
s|M|T|w|T|F|s

Oct 23, 22
s|m|T|w|T|F|s

Oct 30, 22
s|M|T|w|T|F|s

Nov 6, 22
s|m|T|w|T|F|s

Nov 13, 22
s|M|T|w|T|F|S

Nov 20, 22
s M| T w1

m
1

Task _ Inactive Summary External Tasks

Split Manual Task _ External Milestone

Milestone ‘ Duration-only _ Deadline ;
C;oje CL PERTTR055 Sept 4 2053 Summary |—| Manual Summary Rollup_ Progress
Date: Tue 11/14/17 3:07 PM Project Summary [ ] Manual Summary [ ] ManualProgress

Inactive Task Start-only |

Inactive Milestone Finish-only |
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T|F|s

Nov 27, 22
s|M|T|w|T|F|s

Dec4, 22
s|m|T|w|T|F|s

Dec 11, 22
s|M[T|w[T|F]|s

Dec 18, 22
s|m|T|w|T|F|s

Dec 25,22

Jan1,'23

s|m|T|w|T|F|s

Jang, 23
s|m[T|w[T|F|s

Jan 15,23
s|M|T|w|T|F|s

Jan 22,
s |M| 7

s|M[T|w[T|F]|s
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Progress
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(i ] Task Name

Duration Start

v

Dec 31,717

Jan7,'18
s|m|T|w|T|F|s

Jan 14 '18
s|m|T[w|T|F]|

1,056 days 18 8:00 AM
180 days Y18 8:00 &AM

180 days ‘20 8:00 Al

180 days ‘22 8:00 Al
1,057 days 18 8:00 AM

1 day ‘18 8:00 AM
1 day “19 8:00 AM
1 day 21 8:00 AM
1 day 22 8:00 AM

523 days "20 8:00 AM

430 Evaluacién de impacto

431 Desarrolla y entrega informe inicial

432 4 Desarrolla y entrega informe de medio término
433 [F4 Desarrolla y entrega informe Final

434 Pagos

435 15% alafirma del contrato

436 15% A la entrega y aprobacion del informe inicial
437 35% & la entrega y aprobacion del informe de medio té
438 35% & la entrega y aprobacion del informe final
439 Contingencia

440 [ Desembolso 1

441 [ Desembolso 2

442 [ Desembolso 3

1 day ‘20 8:00 &AM
1 day ‘21 8:00 &AM
1 day 22 8:00 AM

s|M[T|w|T|F|s
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Jan 21,18
s|m[T|w[T|F|s

w

Jan 28,°18
s|M|T|w|T|F|s

Feb 4, 18
s|m[T|w|[T|F|s

Feb 11, 18
s|M|T|w|T|F|s

Feb 18, 18
s|m|T|w|T|F|s

Feb 25, 18
s|M|T|w|T|F|s

Mar 4,18
s|m|T|w|T|F|s

Mar 11,18
s|M[T|w[T|F]|s

Mar 18, '18
s M| T w1
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v
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Task _ Inactive Summary External Tasks
Split Manual Task — External Milestone
Milestone 0 Duration-only _ Deadline
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Mar 25, '18
s|M|T|w|T|F|s

T|F|s

Apr1 18
s|m|T|w|T|F|s

Apr 8,18
s|M[T|w[T|F]|s

Apr15,'18
s|m|T|w|T|F|s

Apr 22,18
s|M[T|w[T|F|s

Apr 29,°18
s|m|T|w|T|F|s

May 6, '18
s|m[T|w[T|F|s

May 13,18
s|M|T|w|T|F|s

May 20,
s |M| 7
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0,18
T|w|T|F|s

May 27,°18
s|m|T|w|T|F|s

Jun 3,18
s|m[T|w[T|F|s

Jun 10,18
s|M|T|w|T|F|s

Jun 17,718
s|m[T|w|[T|F|s

Jun 24, °18
s|M|T|w|T|F|s

Jul 1,18
s|m|T|w|T|F|s

Jul 8, 18
s|M|T|w|T|F|s

Jul 15, 18
s|m|T|w|T|F|s

A =
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Jul 22,18
s|M|T|w|T|F|s

Jul 29, 18
s|m|T|w|T|F|s

Aug 5, 18
s|M|T|w|T|F|s

Aug 12,18
s|m|T|w|T|F|s

Aug 19, 18
s|M[T|w[T|F]|s

Aug 26, 18
s|m|T|w|T|F|s

Sep 2,18
s|M[T|w[T|F|s

Sep 9, 18
s|m|T|w|T|F|s

Sep 16, 18
s|m|T|w|T|H
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Deadline
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-
v

Sep 23, 18
s|M|T|w|T|F|s

Sep 30,18

s|M[T|w[T|F|s

Oct 7,718

s|M|T|w|T|F|s

Oct 14,°18

s|m[T|w[T|F|s

Oct 21,718

s|M|T|w|T|F|s

Oct 28,18

s|m[T|w|[T|F|s

Nov 4,18

s|M|T|w|T|F|s

Nov 11, 18
s|m|T|w|T|F|s

Nov 18, 13
s[M| TV

.45
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