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Outcomes
Outcome: 1 Government's institutional capacity in the Citizen Security and Justice sectors strengthen, from a gender
Outcome: 2 Effectiveness, efficiency, and transparency improved in providing services to citizens, considering the

women, young girls, and the LGBTQ+ population.

T CRF Indizator

Outputs: Annual Physical and Financial Progress

1 Institutional diagnoses of gender and diversity of the Police and Prosecutor's Office

Outputs

1.1 Diagnostics and assessments
completed

1.2 Diagnostics and assessments
completed

Output Description Unit of Measure Baseline

Comprehensive
analysis of gender
gaps within the
National Police of
Ecuador

Diagnostics (#)

Comprehensive
analysis of gender
gaps within the State
Attorney General of
Ecuador

Diagnostics (#)

2 Actions plans for gender perspective integration into the Police and Prosecutor's Office

Outputs

2.1 Action plans designed

2.2 Action plans designed

Output Description Unit of Measure Baseline

Action Plan to increase Action Plans (#)
gender perspective

integration and reduce

gender violence and

discrimination within

PR BTSRRI S TR 2

Action Plan to increase Action Plans (#)
gender perspective

integration and reduce

gender violence and

discrimination within

A OM_a MMt ..

3 Pilot Implementation of action plans and communication and dissemination activities.

Outputs

3.1 Pilot interventions implemented
3.2 Awareness raising campaigns

designed/implemented

3.3 Seminars organized

Other Cost

Total Cost

r{: RF Indicator

Output Description Unit of Measure Baseline

Report of the pilot
implementation of
action plans to
improve the response
and coordination

[P, PRGN _ S T

Design and
implementation of
discussion and
dissemination
campaigns

Pilots (#)

Campaigns (#)

Dissemination of
knowledge products
and results completed

Seminars (#)

? Standard Oulput Indicator

Baseline Year

2022

2022

Baseline Year

2022

2022

Baseline Year

2022

2022

2022

Means of verification

Reports

Reports

Means of verification

Reports

Reports

Means of verification

Reports

Reports

Reports

P(a)

P(a)

P(a)

P(a)

P(a)

P(a)

2022

2022

2022

Physical Progress

2023 2024
1 0
1 0
1 0
1 0

Physical Progress

2023 2024
0 1
0 1
0 1
0 1

Physical Progress

2023 2024
0 0
0 0
0 0
0 0
0 0
0 0

2025 EOP
0 1 P
0 1  P(a)
A
1. P
1  P(a)
A
2025 EOP
0 1 P
0 1 P(a)
A
0 1 P
0 1  P(a)
A
2025 EOP
1 1 P
1 1  P(a)
A
1 1. P
1 1  P(a)
A
1 1. P
1 1 P(a)
A
P
P(a)
A

2022

2022

2022

2022

Financial Progress

2023 2024
35000 0
35000 0
35000 0
35000 0

Financial Progress

2023 2024
0 30000
0 30000
0 30000
0 30000

Financial Progress

2023 2024
0 0
0 0
0 0
0 0
0 0
0 0

2023 2024
$70,000.00 $60,000.00
$70,000.00 $60,000.00

2025

2025

2025
20000

20000

20000

20000

30000

30000

2025

$70,000.00
$70,000.00

EOP
35000

35000

35000

35000

EOP
30000

30000

30000

30000

EOP
20000

20000

20000

20000

30000

30000

Total Cost

$200,000.00
$200,000.00

Theme

Citizen Security

Citizen Security

Theme

Citizen Security

Citizen Security

Theme

Citizen Security

Citizen Security

Citizen Security

Fund

waC

waC

Fund

wzaC

wzC

Fund

waC

waC

waC

Flags

Flags

Flags



