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MULTILATERAL INVESTMENT FUND (MIF) MI.E

PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

I. BASIC DATA (Amounts in US$ millions)

Country: PANAMA

Executing Agency (EA): a) ANAM
(Autoridad Nacional del Ambiente); b)
CONEP (Consejo Nacional de la Empresa
Privada)

Window:

Has the project been reformulated:

[ Yes [ X] No

(If yes see Section V)

Project Title: INSTRUMENTOS DE
GESTION AMBIENTAL Y

PRODUCCION LIMPIA
AT Number: TC99-11-03-5-PN

ATN/ATC Number (s)
ATN/MT-7257-PN y ATN/MH-7258-PN

PARTICIPACION EMPRESARIAL EN LA

Date of Donor Approval: 6/DIC/00

Date of Contract Signature: 06/Marzo/01

Date of Contract Validity: 22/mayo/01

Date of Eligibility for Disbursement: pendiente
Original Date of Final Disbursement: 22/mayo/05
Current Date of Final Disbursement: 22/mayo/05

CO Specialist: COLOANE, RODRIGO
Headquarters Staff Member Assigned:
NESSIM, HELI

Date of Latest Report Update: 30/junio/01
Date of Latest Report Review by
Representative: 13/jul/01

Months in Execution

From approval: 6

From signature: 1

Cumulative Extension of Original
Disbursement Date (months): 00

% Deviation from original Disbursement
period: 00

Original TC Amount: 1,213,000.00 TC Modality:

Current Amount: 1,213,000.00 [X] NR
Disbursements: 00 [1R
% Disbursed: 00% [1CR

Counterpart: 00

Il. PROJECT IMPLEMENTATION PROGRESS (IP)

Components/Outputs:

Classification of

Key Delivery Performance Indicators: Component

S U \4Y)

1. Marco Regulatorio

1.1 Promulgacién de 2 reglamentos priorizados, Ley 41

1.2 Asistencia técnica a 10 PYMES

2. Calidad y Gestion Ambiental Empresarial

ambiental

2.1 30 PYMES auditadas y evaluadas y 14 con experiencia en gestion

2.2 600 trabajadores capacitados en Sistemas de Produccién Limpia

3. Fortalecimiento Institucional y Difusion

3.1 Pagina web creada en ANAM y CONEP con informacion del Proyecto

3.2 Publicacion de 13 documentos con normas y reglamentos de la ANAM

X[x[x| x|x[x|F

Assumptions Related to the Implementation of each Component

Probability

High Low

1. Existe un clima de confianza entre CONEP y ANAM relacionado a aspectos ambientales

2. Las normas y regulaciones ambientales se han disefiado y aprobado con la participacién del Sector Privado

3. El Sector Privado confia en los consultores locales para llevar acabo las Auditorias y EIA

4. La situacion econémica de las PYMES se mantiene o mejora y cumplen con los convenios de asistencia técnica

Summary Component Assumptions Classification (check one)

[ 1 Highly Satisfactory (HS)

Implementation Progress Summary Classification (IP): (A satisfactory or higher classification indicates, among other things, that the project will be
completed during the currently approved disbursement period)

[ ] Satisfactory (S) [1 Unsatisfactory (U) [ 1 Very Unsatisfactory (VU)

I1l. ACHIEVEMENT OF DEVELOPMENT OBJECTIVES (DO)

Project Development Objective(s):

1. Los instrumentos de gestién ambiental se encuentran regulados
y el sector privado participa en la adopcion de Sistemas de
Produccién Limpia para cumplir con las regulaciones

Key Performance Indicators:

1. Las Auditorias Ambientales y PAMAS se encuentran regulados a partir del 2001.

2. Aumenta la demanda por Sistemas de Produccion Limpia a partir del 2001

3. Existe capacidad local para ofrecer servicios en Sistemas de Produccion Limpia

ambientales
. — Probability
Assumptions Related to each Development Objective
High Low

1. Las normas y regulaciones se han disefiado y aprobado con la participacién del Sector Privado X

X

X
Summary Development Objectives Assumptions Classification (check one) X
Expected Achievement of Development Objective Classification (DO):

[ x ] Highly Probable (HP) [ ] Probable (P) [ ] Low Probability (LP) [ 1 Improbable (1)




MULTILATERAL INVESTMENT FUND (MIF)

PROJECT PERFORMANCE MONITORING REPORT (MPPMR)

Briefly explain major factors taken into account to justify the DO Classification:

El CONEP y la ANAM le han dado prioridad a la ejecucion del proyecto y estan prontos a firmar el Convenio de Colaboracion que dara inicio al desarrollo del

mismo.

IV. OVERVIEW OF PROJECT PERFORMANCE ISSUES

Check key reasons for Unsatisfactory/Very Unsatisfactory IP Classification or Low Probability/Improbable DO Classification

[ ] Legislative approvals

[ 1Borrower / executing agency commitment

[ ] Counterpart funding shortfall

[ 1 Executing agency institutional capacity

[ ] Organizational changes in executing agency
[ 1 Community/political opposition

[ 1 Executing agency staff deficiency

[ ] Consultant performance

[ 1 Inter-agency coordination

[ 1 Supplier/contractor performance

[ 1 Project/component design

[ ] Contract condition compliance delays
[ 1Bank efficiency (response delays)

[ 1 Procurement difficulties

[ 1 Environmental issues

[ 1 Cost overrun

[ 1 Qualified external audit

[ 1 Policy changes

[ 1 Organizational changes

[ 1 Executing agency personnel changes
[ ] Other (see Issues, Section V1)

V. PROJECT STATUS

Progress to date in implementing each component (Include reference to IP assumptions, if applicable)

La contraloria de la Republica ha refrendado la Carta Convenio el 22 de mayo, por lo que recién el ejecutor esta cumpliendo con las condiciones previas para el
primer desembolso de los recursos. No se esperan retrasos en este sentido.

Current Status of each Assumption related to DO

Se mantiene igual

Timeliness of Compliance with contractual conditions (If applicable)

“Qualified opinions” of external auditors

Reformulation (If applicable): Date of last reformulation

Lessons learned (If applicable):

Potential Problems (If applicable):

. Briefly describe:

VI. ISSUES AND ACTIONS

Issue Action Responsible Unit %&MM& Completed
1. Conformacion de la Unidad - . .
Ejecutora en el CONEP Apoyo y Seguimiento al Coordinador CPN Julio 2001 []
2. Firma del Convenio ANAM / Establecer la fecha de la firma del ANAM / CONEP Julio - 2001 [1
CONEP Convenio
3. Firma del Convenio ANAM — MICI Aclarar las competencias institucionales ANAM - MICI Agosto 2001 []
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