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Results Matrix
Outcomes
Outcome: 1 HONDUCOR's technical, operational, and financial capabilities strengthened

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 EOP

1.1 Number of officials who received
socialization of HONDUCOR
improvement plans and strategies

Officials (#) 0.00 2021 Consultancy reports
P 0.00 0.00 20.00 20.00

P(a) 0.00 0.00 20.00 20.00
A

Outcome: 2 Plans and strategies designed for boosting modernization and adoption of digital technologies in Honduras postal sector

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2021 2022 2023 EOP

2.1 A national strategy to strengthen and
modernize HONDUCOR drafted Strategies (#) 0.00 2021 Consultancy reports

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 Diagnostics Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

HONDUCOR &
National Postal
Services Ecosystem
Baseline Diagnostic
Documents Developed

Diagnostics (#) 0 2021 # of diagnostics P 0 0 2 2 P 0 47500 27500 75000 Institutional
Development

INS
P(a) 0 0 2 2 P(a) 0 47500 27500 75000

A A

1.2 Methodologies designed/strengthened Methodology to assess
the performance of
HONDUCOR and the
competitiveness of the
national postal sector
designed.

Methodologies (#) 0 2021 # of Methodologies P 0 0 1 1 P 0 15000 10000 25000 Institutional
Development

INS
P(a) 0 0 1 1 P(a) 0 15000 10000 25000

A A

2 Plans and proposals for improvement Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2021 2022 2023 EOP 2021 2022 2023 EOP Theme Fund Flags

2.1 Action plans designed Short, medium and
long term investment
plans design for the
strengthening and
modernization of
HONDUCOR

Action Plans (#) 0 2021 # of action plans P 0 0 2 2 P 0 10500 59500 70000 Institutional
Development

INS
P(a) 0 0 2 2 P(a) 0 10500 59500 70000

A A

Other Cost

Total Cost 2021 2022 2023 Total Cost
P $73,000.00 $97,000.00 $170,000.00

P(a) $73,000.00 $97,000.00 $170,000.00
A


